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Independent School District No. 2752 
Fairmont Area Schools 

Fairmont, MN 
POLICY 202 

SCHOOL BOARD OFFICERS 
 

Adopted: July 19, 2005 
Reviewed by Policy Committee:  January 18, 2018 
 
I. PURPOSE 

School Board officers are charged with the duty of carrying out the responsibilities 
entrusted to them for the care, management, and control of the public schools of  
Independent School District No. 2752. The purpose of this policy is to delineate those 
responsibilities. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. The School Board shall meet annually and organize by electing a president, vice-
president, treasurer, clerk, and such other officers as determined by the School 
Board.  

 
B. The School Board shall appoint a Superintendent who shall be an ex-officio, non-

voting member of the School Board. 
 

III. ORGANIZATION 
 
The School Board shall meet annually on the first Monday in January, or as soon thereafter 
as practicable, and organize by electing a president, vice-president, treasurer, clerk, and 
such other officers as determined by the school board. These officers shall hold office for 
one year and until their successors are elected and qualify. If the retiring president is not 
present when officers are selected, the Superintendent of Schools shall act as president 
until a permanent president is selected. 

 
The School Board, by resolution, may combine the duties of the offices of clerk and 
treasurer in a single person in the business office. 

 
IV. OFFICER’S RESPONSIBILITIES 
 

A. President: 
 
The President’s duties shall include: 
1. Preside at all meetings of the School Board. 
2. Countersign all orders upon the treasurer or claims allowed by the School 

Board. 
3. Represent Independent School District No. 2752in all actions. 

    4.  Call special meetings of the School Board, providing required legal notices.  
     5.  Appoint members to all special committees. 
     6.  Confer with the Superintendent on district matters. 

7. Perform all duties incumbent on the office. 
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B. Treasurer: The Treasurer shall perform those duties listed below or provide 

oversight of the Business Manager for the designated functions under the 
supervision of the Superintendent and the President of the School Board. 

 
 The Treasurer’s duties shall include: 

1. The treasurer shall make all reports which may be called for by the board and 
perform all duties usually incumbent on such officer. 

2. Review all check registers.  
3. Sign all orders for the payment of money for bills allowed by the School Board 

for salaries of officers, for teachers’ wages, and for all claims. 
4. Make disbursements on all properly signed orders of the School Board and 

keep detailed records of all orders processed by the School Board according 
to law.  

5. In the event that valid orders are presented to the Treasurer for payment, and 
there are insufficient funds on hand to pay them, the Treasurer shall receive, 
endorse, and process them in accordance with section 123B.12. 

6. Deposit the funds of the district in the official depository. 
7. Complete other duties as assigned by the President and incumbent in the 

office. 
 

C. Clerk: The Clerk shall perform those duties listed below or provide oversight for the 
designated functions under the supervision of the Superintendent. 

 
 The Clerk’s duties shall include: 

1. Keep a record of all meetings of Independent School District No. 2752 and 
the School Board in the books provided. 

2. Notify all persons elected of their election, within three days after an election. 
3. Act as custodian of the financial records of Independent School District No. 

2752and be responsible for ensuring that all financial procedures required by 
the law and called for by the office of the Commissioner of Education are 
followed, and make and transmit required reports to the commissioners. 

4. Countersign all orders upon the Treasurer for claims allowed by the School 
Board. 

5. Perform such duties as required by the Minnesota Election Law or other 
applicable laws relating to the conduct of elections. 
 

D. Vice-President: The Vice-President shall perform the duties of the Chair in the 
event of the President’s temporary absence. 

 
E. Superintendent: The Superintendent shall: 

1. Serve as an ex-officio, non-voting member of the School Board. 
2. Perform the following: 

a. visit and supervise the schools of Independent School District No. 
2752, report and make recommendations about their condition when 
advisable or on request by the School Board; 

b. recommend to the School Board employment and dismissal of 
teachers; 

c. oversee school grading practices and examinations for promotions; 
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d. make reports required by the commissioner; and 
e. perform other duties prescribed by the school board. 
 
 

V. MEMBERSHIP IN SCHOOL BOARD ASSOCIATIONS 
 

  Policy: Regulations for affiliation with school board associations are presented in MS 
123.33 s10. It shall be the policy of the School Board to affiliate annually with the state 
and/or national school board associations. 

 
VI. ATTENDANCE AT CONVENTIONS AND MEETINGS  
 

A. A board member who wishes to attend a state or national meeting shall notify the 
President or Superintendent. The board member shall report to the School Board 
information gained from the meeting as part of the agenda at the next regularly 
scheduled board meeting. When attendance is authorized by the School Board, 
expenses for attending such educational meetings shall be paid with district funds. 

 
B. The district encourages the two most recently elected board members to attend the 

national convention during the school year that they take office. If one or both of the 
newly elected members cannot attend, the other board members may choose to 
attend in their place. 

 
 C. A member shall receive training in school finance and management developed in 

consultation with the Minnesota School Boards Association and consistent with 
section 127A.19. The School Boards Association must make available to each newly 
elected school board member training in school finance and management, 
consistent with section 127A.19 within 180 days of that member taking office. The 
program shall be developed in consultation with the department and appropriate 
representatives of higher education. 

 
VI. REMUNERATION 

 
  Board members shall receive such compensation as set at the organizational meeting in 

July. A yearly compensation will be established as well as an allowance for each extra 
meeting that may be called for the purpose of transacting School Board business. School 
Board members will receive a pro-rated per diem for meetings requiring their attendance 
that are held outside of the district. Officers of the board may receive additional 
compensation if it is so determined at the organizational meeting of the School Board. 

 
VII. REIMBURSEMENT FOR EXPENSES 

 
  All expenses incurred by School Board members when carrying out official duties shall be 

paid through district funds. When a School Board member attends a meeting, convention, 
or institute previously authorized by the School Board, all expenses of attending such 
meetings, including a per diem for out of district meetings, transportation, meals, lodging, 
and registration shall be paid out of district funds. 
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VIII. CONFLICT OF INTEREST 
 
A Board member authorized to take part in making a sale, lease, or contract in his/her 
official capacity will be guilty of a gross misdemeanor if he/she had any personal financial 
interest in that transaction. MS 471.88 lists the exceptions to the law. 

 
IX. BOARD MEMBERS RIGHT TO EMPLOYMENT 

 
 Notwithstanding section 471.88, subdivision 5, a school board member may be newly 

employed or may continue to be employed by a school district as an employee only if there 
is a reasonable expectation at the beginning of the fiscal year or at the time the contract is 
entered into or extended that the amount to be earned by that officer under that contract or 
employment relationship will not exceed $8,000 in that fiscal year. Notwithstanding section 
122A.40 or 122A.41 or other law, if the officer does not receive majority approval to be 
initially employed or to continue in employment at a meeting at which all board members 
are present, that employment is immediately terminated and that officer has no further 
rights to employment while serving as a school board member in the District. 

 
Legal References: Minn. Stat. § 123B.12 (Finance) 

Minn. Stat. § 123B.14 (Officers) 
Minn. Stat. § 123B.195 (Right to Employment) 
Minn. Stat. § 126C.17 (Referendum Revenue) 
Minn. Stat. Ch. 205A (School District Elections) 
Minn. Stat. § 471.88 (Exceptions) 

 
Cross References:  ISD No. 2752 Policy 101 (Legal Status of the School District) 

ISD No. 2752Policy 201 (Legal Status of the School Board) 
ISD No. 2752Policy 203 (Operation of the School Board-Governing Rules) 
MSBA Service Manual, Chapter 1, School District Governance, Powers and 
Duties 

 


