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Slate Valley Finance Committee Meeting  
Wednesday, December 20, 2017 

5:00 p.m. 
Fair Haven Union High School 

 

Unapproved Minutes  

Attendance:  Julie Finnegan, Casey O’Meara, Brooke Olsen-Farrell, Tara Buxton, Trevor Ezzo, Chris Cole, 
Glen Cousineau, Angela Charron, Cheryl Scarzello 

Call to Order: Meeting was called to order by Chair, Trevor Ezzo at 5:05 p.m.  Brooke Olsen-Farrell 
introduced Casey O’Meara, soon to be hired new Curriculum Director to the Finance Committee Members. 

Approval of Agenda: Glen Cousineau made a motion to approve the agenda, this was seconded by Julie 
Finnegan, motion carried by Full Board. 

Approval of Minutes of 12/14/17:  Tara Buxton made a motion to approve the minutes of 12/14/17; this 
was seconded by Julie Finnegan, motion carried by full Board. 

Other Items:  Brooke presented the Forecasts for each school which were hot off the press. For Cheryl as 
she was at the office finishing up some last minute items updating the budget. 

Benson surplus of $183,955.87 
Castleton/Hubbardton surplus of $84,273.54 
Hubbardton deficit of ($43,062.89) 
Fair Haven GS surplus of $171,835.24 
Fair Haven UHS surplus of $292,231.16 
West Haven surplus of $90,485.62 

On 12/18/17 meeting it appeared that there was a Forecast of $604,500.00 roughly; on 12/20/17 in 
actuality it appears closer to $857,000.00, a difference of $252,500.00. 

On 12/18/17 the SVMUUSD Board voted to incorporate the $400,000 costs of relocating Central Office to 
the FHUHS and the front door entry way revision of FHUHS into the local SVMUUSD budget rather than to 
take out a bond. This was a change noted since the last Finance meeting.  This allows us to make this 
building ADA compliant.  It also saves considerable amount of interest on the interest saved by not having 
to bond this relocation, this is in addition to the yearly savings from not renting the Central Office at roughly 
$50,000.00 per year.  Cheryl felt that rolling the $400,000.00 into the $21,000,000.00+ budget would not 
have that great of an impact. 

Other changes to the budget since the last Finance Committee meeting include: 

1. Moving the (3) Special Ed Admin Assistants to the ARSU budget to create some Sped 
Reimbursement for at least 50% of these positions happened with the remaining 50% of the 
positions being assessed back to schools for the regular education Admin Assistant portions of their 
jobs. 

2. .2 FTE Art Teacher was out back into the budget. 

3. Central Office Relocation. 

4. Assessment changes to the budget based on other moves. 

5. SVMUUSD voted to add into the budget a $50,000.00 Reserve fund line. 

6. They also voted to unify the way we pay for Fingerprinting. This will all be paid now through 
SVMUUSD. 

7. Other changes were created due to changes in the number of tuition students at FHUHS. 

8. Special Education Substitutes.  

9. Revenues from the State of VT also changes the Assessments. 

10. Cash to Open Forecasts and how we want to handle these impacts the budget from last revision. 

The Hubbardton deficit is due to HS Tuition/ARSU Assessments.  Cheryl is projecting this at roughly 
$43,062.89, though it could be slightly better than this per Cheryl. 
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Brooke would like the SVMUUSD ready to present for adoption at the January 8, 2018 meeting.  Cheryl 
indicated she felt this might be tight for her to get this done as she also has a major Food Service Review 
going on that she is trying to prepare for.  The general consensus after considerable discussion was to aim 
for presentation and adoption of the SVMUUSD on 1/2/18 and if this could not happen we would have a 
special board meeting the following week as it had to be in place prior to 1/22/18.  The drop dead date is 
1/24/18 and the Superintendent does not feel comfortable waiting that long in case we have snow day 
cancellations of meeting etc. 

If Cheryl is not feeling comfortable with the budget figures on 1/8/18, we will have a special board meeting 
the week of 1/16/18. 

The Goal for SVMUUSD was to level fund and through the staffing changes we have been able to do better 
than that.  We are projected to have a surplus of 550,000.00.  Since we met this goal, Angela Charron 
suggested taking some of this money and adding more to a contingency fund.  Cheryl indicated she is not 
comfortable doing that at this point. Cheryl noted that she has not taken a lot of the numbers from the 
Principal’s this year in building the budget, so that amount the Principals could provide input on decreased 
this year.  There could be shortfalls based on this and she doesn’t recommend doing a contingency due to 
this. 

Trevor Ezzo said he is not in favor of putting a huge amount in contingency fund either. 

Cheryl provided a response in regards to Glen’s question from the SVMUUSD.  Cheryl indicated that in 
checking with the AOE Auditors 7-10% of your total budget is what is considered average and this would 
not be reasonable for our budget.   

Trevor asked if we anticipated hiring new staff.  Yes there typically will be new staff hired based on those 
that leave after the budget process is finalized and voted on.  We are not replacing all of the retirements 
though.  Brooke noted that presently there are 2 Interventionist positions to be hired and included in this 
budget as new hires. 

Discussion continued to focus on teacher negotiations and the alignment of the (2) new hire salary 
schedules and its impact in trying to align positions.  When merging all staff into SVMUUSD this is creating 
huge differences and how to rectify all at once is a concern. 

The CLA are mostly all over 100%. When CLA goes up the rate tends to go down and this is good for 
taxpayers.   

BVS 101.44 to 107.87 

C/H 98.12 to 98.07 

FH 112.20 to 111.27 

H 101.2 to 101.58 

O 100.3 to 100.24 

WH 99.65 to 99.54 

Adjournment:  Glen Cousineau made a motion to adjourn at 6:16 pm. This was seconded by Julie 
Finnegan.   

 

Respectfully Submitted, 

Bonnie Lenihan 


