
Slate Valley Finance Committee Meeting 

Thursday, December 14, 2017 

5:00 p.m. 

Fair Haven Grade School 

 

Approved Minutes  

Present:  Board Members (Trevor Ezzo, Glen Cousineau, Tara Buxton, Amy Munger, 

Angela Charron, Mike Bache) Administration (Brooke Farrell, Chris Cole, Kris Benway, 

Cheryl Scarzello, Bonnie Lenihan, Linda Peltier, Skip Cooke) 

 

Trevor Ezzo called the meeting to order at 5:04 p.m. 

 

Motion to approve the agenda by Glen Cousineau, seconded by Tara Buxton. 

 

Motion to approve the minutes of November 15th made by Glen Cousineau and 

seconded by Tara Buxton. 

 

No public comment 

 

Reviewed the 1st draft of the budget. 

 

Cheryl Scarzello, Director of Finance discussed that in the first draft the revenues are 

estimates. The revenues also look different in the merged budget as there is no tuition 

for Hubbardton and West Haven. The small schools grant that Benson receives is an 

estimate at this point. It is expected to go down as the enrollment at Benson Village 

School decreases. Overall education spending is down in this first draft by $927,849.86.  

The administrators will need to go back and review again to make sure nothing was left 

out.  

 

The equalized pupil number that is in the draft is an estimate as we still do not have the 

number from the Agency of Education.  Based on the estimates Ed spending per pupil 

is predicted to be approximately $14,467.04 which is a decrease from the previous year.  

The combined districts Ed Spending per equalized pupil in FY18 is $15,070.78. 

The administration will work to refine the draft and bring the 2nd draft to the finance 

committee on December 20th.  

 

Superintendent Farrell discussed the staff changes that are reflected in the budget.  To 

the extent possible we are managing these through attrition but there will be some 

Reduction in Force. Staff Changes are as follows: 

 

 

  



Moves:  

 Nurses moved to ARSU     5.0 FTE 

  1 was already in ARSU 

 Admin. Asst./Bookkeeper moved to ARSU  1.00 FTE 

 Technology SVMUUSD- district-wide   6.00 FTE 

 

Reductions: 

 Technology reduction     1.00 FTE 

 Nursing assistants reduction    1.50 FTE 

 Classroom teacher reductions    7.00 FTE 

 Secretarial staff reductions     3.00 FTE 

 Special area teacher reductions    2.10 FTE 

 Instructional Assistant Reductions   5.00 FTE 

 504 Coordinator Position     1.00 FTE 

 

Additions: 

 Teacher- Health      .60 FTE 

 Teacher Social Studies (Formerly Grant Funded) 1.00 FTE 

 School Based Clinician (Formerly Grant Funded) 1.00 FTE 

Teacher- District-wide Interventionists   2.00 FTE  

 

Amy Munger brought up the decision at the Annual Meeting to not mail the Slate Valley 

Reports. The committee decided that we would put on the postcards that will be mailed 

out that residents could call the central office to have a copy mailed to them or pick one 

up at one of the schools, town clerk's office or central office.  It will also be on the 

websites. 

 

Cheryl Scarzello, Director of Finance brought up the consideration of a reserve fund.  

She thought the board should consider that under Slate Valley.  This will be discussed 

at the next Slate Valley Meeting. 

 

Cheryl Scarzello, Director of Finance, also mentioned that while not significant in 

dollars, she had noticed that some of the school districts (Fair Haven and 

Castleton/Hubbardton) are reimbursing some employees, coaches and volunteers for 

the cost of fingerprinting.  The full SVMUUSD board should discuss how they wish to 

handle fingerprinting once the district is operational.  

 

The committee discussed the central office relocation and the benefits of a bond versus 

putting the cost in the budget.  Cheryl Scarzello, Director of Finance said that the bond 

makes the most sense as rates are still very low and that since it is a project that will 

last 20 plus years financing it over time is appropriate.  Cheryl will bring information to 

the SVMUUSD board meeting about rates and cost.  

 

Motion to adjourn at 6:30 p.m. made by Tara Buxton, seconded by Glen Cousineau. 

 

Respectfully Submitted, Superintendent Brooke Farrell 


