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Slate Valley Modified Unified Union School District 

Finance Committee Meeting 

Monday, November 5, 2018 

Fair Haven Union High School 

5:00 PM 

Approved Minutes  

 

Attending: Tara Buxton, Angela Charron, Brooke Olsen-Farrell, Mike Fallis, Glen Cousineau, Trevor 

Ezzo, Cheryl Scarzello, Mike Bache 

 

Call to Order:  Trevor Ezzo called the meeting to order at 5:14 pm. 

 

Approval of Agenda:  Glen Cousineau made a motion to approve the agenda, this was seconded by 

Tara Buxton. 

 

Approval of Minutes of October 22, 2018: Tara Buxton made a motion to approve the minutes of 

10/22/18 with no changes, this was seconded by Glen Cousineau.        

 

Enrollment Data: Brooke Olsen-Farrell presented the projected enrollment data.  Sadly there 

continues to be a trend that shows we are projected to continue losing students. In fact by 2026 we will 

likely be down another 80-100 student or approximately 1,184 students in the District in grades K-12. 

This does not include our Pre-K population.   

What do we do to combat this decline?  Brooke talks about rebranding ourselves to make SVMUUSD a 

place that students want to be in.  We need to become more competitive, we need to encourage the 

multiple students that are choosing school choice to choose us instead.  We currently have 40 students 

going out of district to other schools and only have 8 students coming in.    We have to be aggressive in 

our approach on how to change this trend. 

We need to look at class size and building utilization.  Currently on any given day only about 50% of the 

building at FHUHS is in use, this is true even with ARSU just having taken over all the office space it 

has.  Some class sizes at FHUHS have only 7 students in it and are running while others have 25 or 

more students per class.  Brooke also shared that we have some teacher’s whose full day class load is 

30 students.  This is being addressed with the Principals as they are looking at staff needs for the 

upcoming year throughout the district.   

Brooke mentioned that we need to explore growing opportunities, with other community partners to 

make ourselves more marketable to new families that might want to settle in our district. 

 

ARSU Budget-First Draft:  Cheryl did not have a first draft of the budget to present; instead she 

brought the proposed recommended salaries for the ARSU personnel. Discussion ensued as there 

were some very distinct differences in salary increases some at 3-4% and some as high as 10%.  

Brooke also shared a document of salaries for like-minded positions from around the surrounding areas 

for other districts, to show comparisons.    

Brooke asked the Committee members what direction they wanted her to take in relation to the 

recommended ARSU personnel salaries.  Discussion ensued, some committee members wanted to 

know more about the overall budget increase and some recommended that we consider splitting the 

recommended increases for ARSU Personnel over two years and bring this information back.  Brooke 

collected back the recommendations and will rework them based on feedback given. 

Also the Finance Committee asked what was the criteria for determining these increases as some were 

as low as 3% while others were at nearly 10%. The Committee recommended Brooke take these 

recommendations back and work the larger increases into a 2 year plan. The Finance Committee 

values all of our ARSU Administrators and other but is seeking clarity on a system that helps document 

or support the recommended increases.   
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Once we know the vote results tomorrow, Cheryl will then know if she has to make one budget or three.   

 

Warrants: Trevor Ezzo will make motions to approve the warrants at the SVMUUSD meeting. 

 

Public Comment:  None 

 

Agenda Building:  Did not get to as we had to move to the Informational Meeting in the band room at 

FHUHS.  

 

Other: None 

 

Adjourn: Glen Cousineau made a motion to adjourn at 6:08p.m.; this was seconded by Tara Buxton. 

 

 

Next SVMUUSD Finance Committee Mtg. ~ December 10, 2018 ~ FHUHS ~ 5:00 p.m. 

 

Respectfully Submitted, 

Bonnie Lenihan 


