
Slate Valley Modified Unified Union School District 

Finance Committee Meeting 

Monday, August 13, 2018 

Fair Haven Union High School 

5:30 PM 

Approved Minutes 

 

Attending: Brooke Olsen Farrell, Trevor Ezzo, Tara Buxton, Mike Fallis, Angela Charron, Julie 

Finnegan, Amy Munger, Cheryl Scarzello, Shannon Baldwin, Chris Cole, Kris Benway, Linda 

Peltier, Mike Bache, Glen Cousineau 

 

Call to Order: Trevor Ezzo called the meeting to order at 5:31 p.m. 

 

Approval of Agenda: Julie Finnegan made a motion to approve the agenda and this was 

seconded by Mike Fallis and passed by the Board. 

 

Approval of Minutes: December 20, 2017: Tara Buxton made a motion to approve the minutes of 

December 20, 2017, this was seconded by Angela Charron; the motion was carried by the full 

Board.   

 

Year End: Cheryl Scarzello talked about all the changes that have gone into the new SVMUUSD.  

She said they are undergoing an Audit today.  She has an ARSU end of year projection for the 

Board tonight and will not have one available for SVMUUSD until September.    It has been a 

huge feat for payroll to re-enter all the employees.  Ann Pelkey has been working very hard.  

Large payroll will be including teachers on August 31, 2018.  There is also a huge amount of 

turnover and this is complicating our year end duties.  The auditors will be here for the full week.  

She handed out all of the school districts year end accounts as well as ARSU’s.  There is an end 

of year summary.  Typically all of the fund balance are turned back to the schools, however Cheryl 

is changing this practice this year and the fund balances will not be returned to the individual 

schools.  In looking at the FY 20 budget we will need to decide how much of the fund balance to 

reserve for ARSU.   Cheryl is comfortable where the schools ended up with a fund balance.  Cash 

to open in FY 20 is projected to be $857,000.00.  We should look for a similar amount in FY 21 

and beyond.  The fund balance helps where Cheryl may have not necessarily have budgeted for 

items.  The fund balances will cover any missed items without severely impairing the FY 19 

budgets.  Mike Fallis asks if the State can take back any of this excess fund balance.  Cheryl and 

Brooke explain that if you are above your carry forward allowance of 15% they could reclaim that 

money if it happens two years in a row, which happened again this year (2nd in a row, due to 

unfilled positions).  If there was gross mismanagement there could be a reclaiming of federal 

funds.  This has never happened in ARSU.   We have a number of security items that were not 

budgeted for, that we now feel are necessary.  Some savings have come through not rehiring the 

number of staff, because there are not enough applicants.  Some of the security measures 

already taken have been paid through additional staff savings and freezing the budget at each 

building level.  Cheryl thinks we need to look at adding additional reserve funds for long term 

projects and planning.  We need to be looking at bonds for building and grounds projects.  There 

have been cases in the past and currently where buckets are in the ceilings to collect the 

rainwater.  This is a significant risk factor.  (The buckets have overflowed with all the recent rain 

as they do not empty themselves.) 



 

Public Comment: None 

 

Agenda Building: 

1. Brooke proposed using the September 10 Finance Meeting to hold the    

    Board Retreat on this evening at FHUHS. 

2.  Budget Timeline and Priorities    

3. The next proposed finance committee meeting is proposed for October  

     8, 2018.  

  

Other: We still have significant number of openings, 4 Custodial Positions- Evening positions 2 at 

C/H and 2 at FHUHS, Spanish at FHUHS, PE Teacher at FHGS, Band Teacher at FHUHS, 

Physical Therapist-ARSU, Numerous Instructional Assistant positions, Special Educator at 

FHUHS, 1 Home School Coordinator, 1 Interventionist at FHGS.  The new contracts will be ratified 

on 8/27/18.   

 

Adjourn:    Julie Finnegan made a motion to adjourn and this was seconded by Glen Cousineau; 

motion passed by full board. 

 

Respectfully Submitted, 

Bonnie Lenihan 


