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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   June 24, 2019 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman  

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary 

    Mr. Robert Makowski 

Ms. Cathie Rinaldi    

    Ms. Diane Bristol 

    Ms. Cheryl Albino 

    Ms. Josephine Cavallo-Rosa 

    Ms. Cindy Eastman 

        

Members Absent:  None 

             

Others Present:   Dr. Rydell Harrison –Superintendent of Schools 

    Mr. Tom DiStasio – Business Manager   

             

              

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag  

 

C. Roll Call – Ms. Davidson 

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the June 10th, 2019 Regular Board of  

     Education Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Lambert 
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Text of the Motion: Madame Chair, I move that the Board approve of the 

minutes from the June 10th, 2019 Board of Education’s 

regular meeting as presented by Ms. Davidson 

 

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion passed 

 

E. Superintendent’s Recommendations and Report 

 
1. Appointments – (Information Only)  

The following people have been appointed to the Title I Summer Enrichment program,   
teaching positions for Watertown Public Schools, effective June 18 through July 11, 2019. The 
program will run three hours daily, Monday through Thursday. The salary for this position is 
$35.00 per hour. 

 
   Jenifer Caprari    Alexandra Computzzi 
 Taylor Kahn    Cassandra Mineo 
 Jennifer Mancl    Mary Metcalf 
 Maria Schweyer    Melissa Snow 
 
The following person has been appointed to school nurse for the Title I Summer Enrichment 
program, for Watertown Public Schools, effective June 18 through July 11, 2019. The 
program will run three hours daily, Monday through Thursday. The salary for this position is 
$35.00 per hour 
 
 Ann Terzigni 
 
The following person has been appointed to a teaching position for the extended school year 
program/session 1-A at John Trumbull Primary School.  The program will run three hours 
daily, Monday through Thursday (July 1 through July 25, 2019). The salary for this position is 
$35.00 per hour 
 
 Jennifer Boucher 
 
The following person has been appointed to school psychologist for the extended school year 
program/session 1-A at John Trumbull Primary School.  The program will run three hours 
daily, Monday through Thursday (July 1 through July 25, 2019). The salary for this position is 
$68.00 per hour 
 
 Catherine Walsh 
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The following person has been appointed to a teaching position for the extended school year 
program, session 2 (August 5 through August 15, 2019). The program will run three hours 
daily Monday through Thursday. The salary for this position is $35.00 per hour 
 
 Jennifer Boucher 
 

Mr. John Anastasio to the position of School Counselor at Swift Middle School,        
effective August 20, 2019. He will be paid a salary of $52,480.00 per the WEA Agreement, 
Step 3, 6th year degree. 
 
Dr. Janet Parlato to the position of Watertown High School Principal at Watertown High 
School, effective July 1, 2019, being paid a salary of $143,087.00 Step 4 of the WAA 
Agreement. 
 
Ms. Carolina Polanco to the position of School Psychologist at John Trumbull Primary 
School, effective August 19, 2019. She will be paid a salary of $52,480.00 Step 3, 6th year 
degree, per the WEA Agreement. 
 
Ms. Alison Sklanka to the position of Special Education teacher at Judson Elementary 
School, effective August 26, 2019. She will be paid a salary of $46,817.00 Step 3, BA 
degree, per the WEA Agreement. 

 
 

2. Transfers– (Information Only) 
 

Ms. Stephanie Milo from the position of second grade teacher at John Trumbull Primary School 
to fifth grade teacher at Polk Elementary School, effective August 26, 2019. 
 
Mr. Nicholas Tirozzi from the position of fourth grade teacher at Judson Elementary School to 
English/Language Arts teacher at Swift Middle School, effective August 26, 2019. 
 
Mr. Mark Zaborowski from the position of English/Language Arts teacher at Swift Middle School 
to English Teacher at Watertown High School, effective August 26, 2019. 

 
3. Resignations – (Information Only) 

 
Ms. Rachel Freimuth from the position of Speech/Language Pathologist for Watertown Public 
Schools, effective at the end of the 2018-2019 school year, for personal reasons. 

 
Ms. Donna Gagnon from the position of Speech & Language Pathologist at John Trumbull 
Primary School, effective at the end of the 18-19 school year, for the purpose of retirement.  Ms. 
Gagnon has worked for the Watertown School District for thirty-eight years. 
 
Ms. Elizabeth Porter from the position of Accounts Payable Clerk for Watertown Board of 
Education, effective August 1, 2019, for the purpose of retirement.  Ms. Porter has worked for 
the Watertown Board of Education for thirty-eight years. 
 
Ms. Kristen Sargis from the position of Special Education Preschool Teacher at John Trumbull 
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Primary School, effective August 16, 2019 for personal reasons.  
 

4. Superintendent’s Report 
 
Dr. Harrison– Good evening Board Members and community members. Tonight, you will see 
a number of appointments on your agenda. Most of these are related to summer, but you 
will also see the appointment of Dr. Parlato that was approved at the last meeting as the 
principal of Watertown High School. It was great to have the opportunity to work with Dr. 
Parlato in her current role as an Assistant Superintendent and we are looking forward to 
what she will bring to the high school and also to admin council. I also want to report that 
last week we had our administrative council retreat. It was a great two days looking at the big 
picture and thinking about strategic planning but to also thinking about how these focus 
areas will impact our schools on a daily basis. This last couple of weeks have been a lot about 
leadership; it has been great thinking about graduation and the leaders that we have among 
us in our schools as students, the leaders that we have in our parent community, and then 
the leadership that we have here on the Board. If you check out the new district website, 
that just went live recently, and the accompanying app that you can download for free from 
your app store, you’ll see that on the district there is a quote that says, “Leadership is not 
about titles, position or flowcharts, it is about one life influencing another.” And that is a 
quote by John Maxwell. I think it is a great quote to use tonight as we take a moment and 
honor our Board Chair, Leslie Crotty, for her five years of service. So, what the public sees is 
Ms. Crotty’s leadership here at this table and working on behalf of our students, here on 
Monday nights twice a month. What you don’t see is all of the work behind the scenes. You 
don’t see the dedication that she has for our community, our students, our staff. If you don’t 
know, sometimes we have three and a half hour conversations after a full day. You don’t see 
the going back and forth and really thinking critically about what our students need and how 
we get folks moving in the right direction. There is this great quote that I don’t have written 
down, but it is one of my favorites by Martin Luther King and it is not about getting everyone 
to do what you want, but it’s really the skill of creating consensus. Those are qualities that 
have really stood out to me over the last fourteen months that I have had an opportunity to 
work as Superintendent and to work closely with Ms. Crotty and I have worked with a lot of 
board members over the years of my career, but there is something special with what we 
have here in our district, not just with Ms. Crotty, but with this entire board and I think it is a 
reflection of the relationships that you have built with this community, the staff and the 
students, and also, with your fellow board members. And with that, I ask you to give me 
some latitude with my Superintendent’s report because I am sure that I am not the only 
person that has some things to say.  
 
Senator Eric Berthel – September 22, 2014 was a very emotional meeting for this Board of 

Education. It would be the last meeting that the late and former Board of Education 

Chairman, Guy Buzzancco would preside over and attend. The Board was acutely aware of 

Guy’s worsening health, and, because of his endearing love and passion for this Board, for 

this school system, he insisted and ensured that he was part of not only the selection of his 

successor, but also her election. Guy officially resigned as the Board chair during that 

meeting, and, by strict adherence to Board policy, opened nominations for a new Chair. This 

was truly Guy doing what Guy did so very well.  
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Near the end of that 49-minute meeting on Monday, September 22, 2014, as the then Vice 

Chairman of this Board, I had the distinct pleasure to nominate my fellow board member and 

good friend, Leslie Crotty, to serve as the next chair of this board of education. Leslie and I 

had spoken at length in the days prior to that meeting. She was duly concerned about making 

sure that we in no way disrespected Guy, his service to the board, his privacy or his family. At 

that time, Leslie had been on the board for about a year, and in my nominating speech I 

referenced the fact that those who only knew Leslie from her service on the board, truly 

knew very little about her service to our community outside of this board. Telling the story 

about Leslie’s service prior to her rise to the chair of this board was honestly pretty easy to 

do. She brought an impressive history of work that extended well beyond our schools, but 

also out into our town and into many other aspects of her life. 

And tonight, nearly five years later, this board pauses for a moment, to recognize and reflect 

on the work that Leslie has done since 2014. Sadly, but with a remarkable sense of dignity, 

respect and homage to Guy Buzzancco, Leslie’s first meeting as the new Chair was the first of 

this board after his passing. I would argue that this was the most difficult meeting for this 

board in recent memory, but Leslie demonstrated in the very beginning moments of her 

leadership, in a profound period of sadness, that she could and would move this board and 

our schools, forward, in the best interest of our children, our faculty, staff, administrators, 

taxpayers and townsfolk. And since that time, she has enjoyed not only being re-elected to 

this board, but also re-elected as it’s chair. Others will likely speak to her accomplishments on 

the board, including the hiring of new administrators, a new superintendent and numerous 

successful budget referenda, as well as the countless meetings, hours of preparation and 

attendance at what sometimes seems like an endless number of events. Leslie has 

maintained a gold standard of chairing this board during the last decade in a true non-

partisan manner. She is fortunate to be surrounded by some of the most dedicated and 

committed volunteers anywhere - her fellow Board members. So tonight, Watertown Public 

Schools Board of Education, as you pause to celebrate and acknowledge five years of service 

by Leslie Crotty as your Chair, I will add my voice to the chorus of praise and appreciation. 

Leslie, thank you for being a good friend, thank you for making the best possible public 

school education available to our children, thank you for your love of our community…and 

thank you for your service to the people of our great town. I am certain that Guy Buzzancco is 

smiling down from heaven. 

Representative Joseph Polletta – Every time I speak somewhere, I always go after Eric. I 

always say that Eric is so good and so eloquent in his speaking that I just want to echo all of 

his words because he says all that I want to say. But seriously Leslie, I could not be more 

proud to be here tonight as your state representative, and thank you Cathie for setting this 

up. Very briefly, the last five years, I think, are a testament to the person that you are. The 

first time that I worked with you, though, was not involving politics, it was at your daughters’ 

bat mitzvahs and so I saw Leslie on a different realm here. I am pretty good on the mic here 

as well as with public service, but when it came to planning the event, we were taking it to a 

different level with DJ, and lounge furniture, but you were good then, and you are good now, 
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and you’re good for our town, and all kidding aside, I think there are more people in town 

now that say how satisfied they are with our Board of Education, with our schools, you see 

these budgets passing which is a testament to your leadership, more and more families are 

moving into town…..if you talk to the realtors they are saying people are coming here 

because of our school system. That is a direct correlation of your leadership with the 

Superintendent and the Board of Education. I could not be more proud of you, I hope you 

stay another five years or more, because we need your leadership. I know that the voters and 

taxpayers in this town will continue to elect you because they know you are doing good work 

and are looking out for them, so thank you for inviting me to be here tonight, and 

congratulations, and I look forward to celebrating with you and your family. 

Mary Ann Rosa – Wow, what do I say to my friend? I have known you a short time, but of all 
of the politicians that I have known, in all of my years in Watertown, you by far, outshine 
everyone’s commitment. Not only their time and effort, but their caring, and that is what 
goes to the heart of being a good board member and a good chair. I can only thank you for 
your commitment, your work with the council over the years has made a big, big difference 
to us, to have the communication that you have brought, and I hope you stay there for a long 
time. Good luck, my friend. 
 
Mr. Lambert – People ask me why I have been on the board of education going on 12 years 
now, people like Leslie are the reason why. You, Guy Buzzannco, we try to follow in your 
footsteps, we try to learn a lot from you, but I want thinking about this and about that, 
Leslie’s best work…number one, she can throw a hell of a party, number two, her greatest 
work is here in the audience, but thank you for being here. My job is to 100% support you in 
your job and I have nothing to support here….once in a while you may get under the weather 
and I get to do your job, and I try to do it as well as you, but I am still learning. Thank you very 
much for being there for us, and all of our good times, thank you very much. 
 
Ms. Bristol – Thank you for always being there, always listening, always guiding, sharing 
advice and being an amazing mentor. You certainly contribute to our success. Thank you very 
much for all you have done. 
 
Ms. Rosa – I second that. 
 
Ms. Rinaldi – I think I may beat Eric for how long I will talk. What Leslie means to the Board: 
Loving. She puts her heart into everything she does for our schools, our students and our 
district. Educating. Leslie educates herself and the rest of the board on every new and ever-
changing educational laws and mandates. This, as we all know, is a job in itself. Special. 
People don’t realize all of the extra special things Leslie does for our school community. 
Donating dinners for play rehearsals, mentoring students, and most recently, the sailor knot 
bracelets that had a special message to the graduating class. Although she gave credit to the 
Board of Ed for that, it was all Leslie. All of Leslie’s special way of giving. Listening. One of her 
defining qualities. Leslie is always ready to listed to a parent, student, teacher, and of course, 
a fellow board of ed member. Whether she agrees or not, she always hears us out and we 
figure a way to find a solution, she is always great at listening even if you just want to rant 
sometimes as a parent, and she has done that for me many of times. Irreplaceable. We 
would not be the board we are without Leslie. I think I can speak for everyone on the board 
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when I say that she is the glue that keeps us working together the way that we do and we 
could not think of anyone else that we would want to lead us. The last word is ept. Which 
means genuine. You lead every meeting with energy and pride for our schools and our 
district and our students. Occasionally there are a few bloopers that keep us on our toes and 
more importantly, make us laugh, including you, which proves that you are the real deal. 
That is what Leslie means to the board. I am also proud to call you a friend. Thank you for 
everything that you do for us. 
 
Ms. Crotty – Thank you very much, I am very humbled. You guys know how much you all 
mean to me and how much we could not do this without every single person here.  
 
Dr. Harrison – I just want to point out this is still my agenda item. So, you will be back in 
charge in just a second. Leslie, my one regret for tonight is that I gave so many of our 
principals their approved vacation for this week, but I want to echo the voices that I hear in 
our schools in just saying thank you. It is important for you to know that your work that you 
do as a member of this community as the chair of the board is not only noticed but it is 
appreciated. Thank you to your wonderful family for sharing you. 
 

F. Budget Summary 
 
Mr. Thomas DiStasio, Business Manager, will discuss the Quarterly Budget Report. 
 
Mr. DiStasio – This is the final budget status report for this fiscal year 18/19. I am going to focus 
on our three areas of district improvement plan. The strategic plan, vision of a graduate, and 
continuous growth and to highlight the fact that these three things tie into everything that we 
do including budget and resource monitoring. Budget and resources are a component of all 
three of these areas but for tonight, we are focusing on budget and resources as a component 
of the continuous growth plan as we are monitoring our expenditures in relation to the annual 
budget that is approved at referendum. In front of you is the annual budget as presented with 
no changes prior to the last budget summary that we did. The last transfer that we requested 
was back in October of 2018, and this is where the budget stood at that point in time. Since then 
as you all have been informed, back in October the town and the board of education were 
notified by the State of Connecticut, that as a  result of an increase in our education cost sharing 
funding from the state, at that point in time, we were in danger of being in violation of the 
minimum budget requirement. We were in violation by $568,954. In response to that, on May 
20th, the town council appropriated that amount to the Board of Education general fund and I 
will take you through how we allocated that funding to each of our five major budget categories 
starting with purchased services. $23,940 has been allocated to purchased services for the 
purpose of in-service trainings sessions for district administrators and staff. We have allocated 
$459,856 to utilities. I can break that down into three major categories. The first is 
unanticipated maintenance. The second is previously deferred maintenance projects and the 
third would be new requests. So for unanticipated maintenance, what I am talking about are 
things that may have gone wrong or are unforeseen facilities issues that came up throughout 
the year that were not originally budgeted for. The biggest highlight of this would be HVAC 
maintenance which was drastically higher this year that what we planned for and drastically 
higher than our five-year historic average. That was primarily due to what you are familiar with 
where faulty connectors in our air handling units led to glycol leaks earlier in the year at 
Watertown High School and previously at Judson school. Upon seeing that this happened not 



Watertown Board of Education Regular Meeting Minutes  June 24, 2019                                                                                                                                                                          
Page 8 

once but twice, in addition to making the necessary repairs, we also performed inspections of 
each of these connectors at all of our schools to make sure we did not have an ongoing problem. 
That was a significant cost. In addition to this we had other unforeseen issues, such as the 
replacement of the heat exchange at the Watertown High School pool, as well as fencing repairs 
and the repairs of a water proof wall. Ultimately at this first category of the cost allocated to the 
utility category, $274,934 would fall into the category of unanticipated maintenance. The 
second category, previously deferred maintenance projects, we have allocated $152,206. These 
are projects that we have budgeted for but had to put on hold in response to some of the 
unforeseen. A few examples of these would be asphalt/sidewalk repair at John Trumbull, the 
installation of hand dryers at Watertown High School, as well as water filling stations at 
Watertown High School. The third and final category would be new requests, which we 
allocated $32,716. These are items that were requested throughout the year. We did not budget 
for them, but they came forward from building administrators and district staff. An example of 
this would be a ramp that we purchased for graduation so that handicap students can go up and 
receive their diplomas.  
Moving onto supplies and equipment, we allocated $85,158 for middle school math text books, 
curricular mapping software, and iPads for the completion of psych evaluations. With that, I will 
go though our five major budget categories and highlight some of the changes. Prior to making 
any adjustments, we are projecting a savings of .78% on the salaries and benefits line which 
amounts to $270,681. Over the course of the fiscal year, we have had five teachers leaving the 
district. Some left right at the beginning of the school year and a few more in the middle. We 
also had 7 instances of extended unpaid leave resulting in savings in this line. Moving on to 
purchased services we see the other side of the coin. We see a projected deficit of 18.16% which 
amounts to $280,439 and the primary causes of this as some of the responses to some of these 
staff departures, rather than having a long term substitute, which we were unable to get, we 
went to outside agencies and hired people to come in and cover some of these costs. This is for 
a behavioral analyst and to cover an extended leave for a speech teacher as well as a school 
psychologist. While we see some savings on the salaries and benefits side, we are seeing an 
increase in purchased services. Moving onto utilities, there is not much to add in addition to 
what I have already referred to, outside of the HVAC increases, things were pretty consistent. 
Contracted services, again, we finished pretty much inline with expectations. Some items of 
note would be the excess cost reimbursement from the state that we received that was applied 
to this line as well as Watertown Transition Academy tuition that is applied to this line which 
was used to offset out of district tuition costs, also included in contracted services. On supplies 
and equipment, prior to the MBR monies, we were projecting a modest savings of 1.19% or 
$9,757. It really highlights how small this line is as a portion of our overall budget, that $9,757 
makes up over a percentage point.  
 

G. Line Item Transfers Recommendations and Discussion 
 
Mr. DiStasio – The transfer that we are requesting is a $270,681 from salaries and benefits and 
$9,757 from supplies and equipment to purchased services to cover the deficit that we were 
projecting there. That amounts to .78% of the salaries and benefits line and 1.19% of the 
supplies and equipment line.  

 
H. Item of Discussion 

 
Bid Proposal from First Student Bus Company 
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Ms. Crotty – We received the proposal from First Student Bus Company. We had our first read 
presentation, and I am going to ask that we approve that contract this evening. Do board 
members have any further questions or concerns about the transportation contract and the 
associated increases? (None) 

 
I. Committee Reports:  

 
Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Ms. Janelle Wilk, Chair –No 
Budget and Finance Committee, Ms. Diane Bristol, Chair – No 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair –Yes 
 
We had a meeting tonight regarding facilities and items of discussion included: facility 
maintenance overview and next steps for the future. 
Regarding the municipal center project, we voted for a rather large change order which had to 
do with the emergency generator wiring circuit that they need to due extensive wiring in the 
building.  This was not in the original plan, but needed to go ahead and do this, at $106,323. It 
will impact our move into the building by about 6 weeks.  
 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 
 

J. Communications - Secretary 
 
None 
 

K. Report from the Board Chair 
 
No Report 
 

L. Action Items – Adoption of Items to be Approved by Consent 
 

 
Agenda Item:   L.1 

Subject: Consideration to Approve the Rate Increase for 
Substitute Teachers from Seventy Five Dollars per day 
to Eighty Five Dollars per day 

  
 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Mr. Makowski 

Text of the Motion: Madame Chair, I move that the Board approve of the 
rate increase for substitute teachers, from seventy five 
dollars per day to eighty five dollars per day, effective at 
the start of the 2019-2020 school year. 

 
Discussion: None 
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 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   L.2 

Subject: Consideration to Approve of the Bid Proposal from First 
Student Bus Company 

  
 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Wilk 

Text of the Motion: Madame Chair, I move that the Board approve of the 
Bid Proposal received from First Student Bus Company 
to provide district wide student transportation services 
to Watertown Public Schools, effective July 1, 2019 
through June 30, 2024. 

 
Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   L.3 

Subject: Consideration to Approve Budget Line Item Transfers 
  

 Motion Presented By:  Ms. Bristol 

 Motion Seconded By:  Ms. Albino 

Text of the Motion: Madame Chair, I move that the Board approve of the 
budget line item transfer requests of $270,681 from 
salaries and benefits to purchased services and $9,757 
from supplies and equipment to purchased services. 

 
Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

M. Future agenda Items and Board Members’ Comments 

 

None 
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N. Public Participation (Please state name, address and topic of discussion) 

 

Mr. Crotty – I would like to thank Cathie giving me the head up and she did say that if you found 

out this would not happen.  

 

O. Executive Session (8:23 p.m.) 

 

Agenda Item:   O.1 

Subject: To go into Executive Session 
  

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Ms. Eastman 

Text of the Motion: Madame Chair, I move that the Board approve go into 
Executive Session for the purpose of a discussion 
regarding the Superintendent of Schools evaluation. 
Attending the Executive Session will be Leslie Crotty, 
Tom Lambert, Janelle Wilk, Cathie Rinaldi, Diane Bristol, 
Josephine Rosa, Cheryl Albino, Cindy Eastman, and 
myself, Rob Makowski.  

 
Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

P. Regular Session (10:24) 

 

Q. Adjournment 

 

Agenda Item:   Q.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Ms. Albino 

 Motion Seconded By:  Ms. Bristol 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 
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 Abstained:   None 

 Vote:    Motion Passes 

 

 

The meeting adjourned at 10:25 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


