
Marion School District 
Parent Involvement Plan 

 
The Marion School District understands the importance of involving parents and the community as a whole in 
promoting higher student achievement and general good will between the district and those it serves. Therefore, the 
district shall strive to develop and maintain the capacity for meaningful and productive parental and community 
involvement that will result in partnerships that are mutually beneficial to the school, students, parents, and the 
community. To achieve such ends, the district shall work to  
 
1. Involve parents and the community in the development of the long range planning of the district;  
2. Give the schools in the district the support necessary to enable them to plan and implement effective parental 

involvement activities;  
3. Have a coordinated involvement program where the involvement activities of the district enhance the 

involvement strategies of other programs such as Head Start, HIPPY, Parents as Partners, Parents as Teachers, 
ABC, ABC for School Success, area Pre-K programs, and Even Start;  

4. Explain to parents and the community the state’s content and achievement standards, state and local student 
assessments and how the district’s curriculum is aligned with the assessments and how parents can work with 
the district to improve their child’s academic achievement;  

5. Provide parents with the materials and training they need to be better able to help their child achieve. The 
district may use parent resource centers or other community based organizations to foster parental involvement 
and provide literacy and technology training to parents; 

6. Educate district staff, with the assistance of parents, in ways to work and communicate with parents and to 
know how to implement parent involvement programs that will promote positive partnerships between the 
school and parents;  

7. Keep parents informed about parental involvement programs, meetings, and other activities they could be 
involved in. Such communication shall be, to the extent practicable, in a language the parents can understand;  

8. Find ways to eliminate barriers that work to keep parents from being involved in their child’s education. This 
may include providing transportation and childcare to enable parents to participate, arranging meetings at a 
variety of times, and being creative with parent/teacher conferences; 

9. Find and modify other successful parent and community involvement programs to suit the needs of our district;  
10. Train parents to enhance and promote the involvement of other parents;  
11. Provide reasonable support for other parental involvement activities as parents may reasonably request.  
 
To ensure the continued improvement of the district’s parental/community involvement program, the district will 
conduct an annual review of its parental involvement policies to examine their effect on promoting higher student 
achievement. The review shall be done by a committee consisting of parents and other community members, 
certified and classified staff, and member(s) of the administration. 
 
To meet the LEA-Level Responsibilities for Parental Involvement the District will: 
● involve parents in the development of the Title I plan and the process of school review and improvement;  
● provide the coordination, technical assistance, and other support necessary to assist participating schools in 

planning and implementing effective parental involvement activities to improve student academic achievement 
and school performance;  

● build capacity for strong parental involvement;  
●  coordinate parental involvement activities with other programs;  
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● conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of the parental 
involvement policy in improving the academic quality of the schools, including identifying barriers to greater 
participation by parents (with particular attention to parents who are economically disadvantaged, are disabled, 
have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background);  

● use the findings of such evaluation to design strategies for more effective parental involvement and revise, if 
necessary, the parental involvement policies; and,  

● involve parents in the activities of schools served under Title I, Part A. 
 
To meet LEA and School Requirements and Responsibilities for Building Capacity the district will: 
● Provide assistance to parents of children served by the school or LEA, as appropriate, in understanding topics 

such as: 
a. the state’s academic content standards and state academic standards 
b. state and local assessments 
c. the requirements of Title I 
d.       how to monitor a child’s progress and work with educators to improve the achievement of the child 

● Provide materials and training to help parents to work with the child to improve the child’s achievement, such 
as literacy training, and using technology, as appropriate, to foster parental involvement; 

● Educate teachers, pupil services personnel, principals, and other staff, with the assistance of parents, in the 
value and utility of contributions of parents.  Topics to be addressed include: how to implement and coordinate 
parent programs; and how to build ties between parents and the school; 

● Coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities 
with Head Start, Reading First, Early Reading First, Even Start, the Home Instruction Programs for Preschool 
Youngsters, the Parents as Teachers Program, public preschool, and other programs.  Conduct these activities in 
places, such as parent resource centers, that encourage and support parents in more fully participating in the 
education of the child; 

● Ensure that information related to school and parent programs, meetings, and other activities is sent to parents 
of participating children in a format and, to the extent practicable, in a language the parents can understand; 

● Provide other reasonable support for parental involvement activities as parents may request. 
 
To support ACT 603 of 2003, ACT 307 of 2007, ACT 397 of 2009 and ACT 1002 of 2011:  
1.  Parent information packets will be provided to parents by individual schools.  
2.  Parent involvement meetings will be scheduled by the building principals during the school year.  
3.  Each building will have a parent center that contains materials and information on volunteering at school.  
4.  Processes for resolving parental concerns will be listed in each school's handbook that will be distributed to 

parents.  
5.  The district supports the Career Action Planning (CAP) program that informs parents and students of junior 

high and high school students about how to be involved in decisions concerning academic courses available to 
students.  

6.  The district supports the formation of a parent teacher organization. The District will provide space as 
requested for parents to organize and meet. Resources will be provided as requested for parent events.  

7.  Each principal will designate a Parent Facilitator for their building.  
8.  Each building will conduct as least two parent/teacher conferences during the school year.  
9. The district will provide training annually for volunteers who assist in an instructional program for  

2 
 



  parents. 
10. The district will provide at least two hours of professional development opportunities for teachers and 

administrators in parental engagement training as required by Arkansas law. 
 
Additional Information 
 
Goal 1: How will the LEA foster effective parental involvement strategies and support partnerships among 
school, parents, and the community to improve student achievement? 
 

● An annual meeting will be conducted in the spring to update policy for next year’s Title I, Part A program. 
The meeting is tentatively scheduled for May 9, 2017.  The meeting facilitator will be Julie Coveny, the 
district’s Federal Programs Director.  The phone number is 870-739-5100. 

● The district has reserved at least 1% of the Title I, Part A allocation for parental involvement, with at least 
95% going to Title I, Part A schools.  The district reserved $18,000.00 from the district’s 2016-17 Title I, 
Part A allocation.  These funds have been distributed equally between the district’s Title I schools. 

● The district’s Federal Programs Director is responsible for coordinating parental involvement activities 
where the involvement activities of the district enhance the involvement strategies of other programs such 
as Head Start, HIPPY, Parents as Partners, Parents as Teachers, ABC, ABC for School Success, area Pre-K 
programs, and Even Start. 

● The parental involvement contact person at the district’s Title I schools are: Avondale Elementary-Becky 
Northcutt, Marion Elementary-Polly Glass, Marion Intermediate-Misty Burt, Marion High School-Melissa 
Kohl.  Contact for Marion Middle School is Jonnett Gammill and contact from Marion Junior High School 
is Debbie Jackson. 

● The district will develop a district parental involvement committee to create a parental involvement policy 
and implement parental involvement activities as well as disseminate information to the community to 
promote parental involvement in Title I, Part A schools.  Committee members are listed in this report. 

● The district will ensure that parents of children with disabilities or limited English proficiency have the 
same access as other parents including information in a language and form they can understand. 

●  The district will involve parents in the process of school review and improvement under Section 1116 of 
NCLB.  Parents will be invited to school activities and meetings during the school year. 

● Activities to teach parents how to help their child with homework or academic skills will be held during the 
school year.  These activities will be developed as requested by parents and teachers. 

● Members of the District Parental Involvement Committee are: 
Robin Catt-Director of Elementary Education 
Hugh Inman-Director of Secondary Education 
Julie Coveny-Federal Programs Director 
Caryn Bunn-Parent 
Stephen Watson-Parent 
Phyliss Veasley-Community Representative 
Becky Northcutt-AES Parent Facilitator 
Jonnett Gammill-MMS Parent Facilitator/Teacher 
Melissa Kohl-MHS Parent Facilitator/Counselor 
Brenda Rodery-Teacher 
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Tracy Stokes-Teacher 
Heather Sorrells-Teacher 
Patricia Wilson-Elementary Principal 
Adam O’Neal-Elementary Principal 
Julie Molloy-Intermediate School Principal 
Carissa Lacy-Middle School Principal 
Elmer West-Junior High School Principal 
Lincoln Daniels-High School Principal 
Ben Baser-High School Student 

 
Goal 2: How will the district provide coordination, technical assistance, and other support necessary to assist 
participating schools in planning and implementing effective parental involvement? 

 
● The district’s Directors of Education, Dr. Robin Catt and Mr. Hugh Inman, are responsible for 

making site visits to observe parental involvement practices during the school year. 
● The district’s Directors of Education are responsible to enhance the awareness and skills of 

teachers, pupil service personnel, principals, and staff in reaching out to, communicating with, and 
working with parents as equal partners. 

● The building level principals are responsible for seeing that information is sent in a language that 
parents can understand. 

● The district’s Federal Programs Director, Julie Coveny, is responsible to make sure each Title I 
school has a current Parental Involvement Plan.  The parent involvement plan is made available on 
the district’s web site and at each Title I school upon request to the building principal or parent 
facilitator.  The school compacts are distributed at the beginning of the school year and are also 
printed in each Title I school’s handbook.  The compact is explained during the Title I school’s 
beginning of the year parent meeting by either the building principal or parent facilitator.  Contact 
information for each building may be obtained by contacting the district office at 870-739-5100 or 
viewing the district’s web site.  To help parents work with their children to improve academic 
achievement, materials and training will be held at each Title I building during the school year. 
The topics and date of trainings will be provided to parents as they are scheduled by the school 
principal or parent facilitator.  Parents may contact the school for up to date training schedules. 

● Schools in the district have access to School Messenger in order to send phone messages out to 
parents.  Information regarding the Home Access Center is also listed on the district’s website. 

● The district and schools encourage parents to visit and volunteer by assisting staff in developing 
volunteer opportunities. 

● Parental Involvement Plans will be posted to the district’s website as well as each school’s website. 
● To the best of their ability, schools encourage parent participation through innovative scheduling of 

activities.  Meetings are scheduled at a variety of times in order to maximize the opportunities for 
parents to participate in school related activities. 

 
 
 
Goal 3: How will the district build the school’s capacity for strong parental involvement? 
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● The district’s Federal Programs Director can provide information to parents in such areas as national, state, 

and local education goals, including parents’ rights as defined in Title I, Part A.  She is also available to 
assist in the development of parent engagement groups.  The district can assist in providing space and 
supplies for parent groups to meet.  Contact the district office at 739-5100 for assistance. 

● The district’s annual parent surveys to improve school effectiveness are conducted each spring.  Each 
building’s parent facilitator is responsible for preparing and distributing the survey.   Parents will be 
provided survey information directly from the school during the spring.  The survey results will be 
collected by the building parent facilitator at each school. 

● Title I schools should contact the district’s Federal Programs Director at 739-5100 if additional parental 
involvement support is needed. 

 
Goal 4: How will the district conduct, with the involvement of parents, ongoing evaluation of the content and 
effectiveness of the parental involvement policy as it relates to strategies for increasing parental participation 
and identifying barriers to greater participation? 
 
The district’s Federal Programs Director is responsible for: 
 

● conducting an annual parent survey and collecting the results in efforts to improve our effectiveness of 
parental involvement and  identifying barriers that may limit parental involvement 

● inviting parents to participate in the evaluation procedures and analysis of data collected  
using the evaluation findings to make recommendations to each participating school for parental  
involvement policy revisions. 

● developing and disseminating the annual parent activity evaluation report. 
 
The parental involvement policy evaluation is conducted in the spring of each school year.  Evaluation information 
can be obtained by contacting the District office at 870-739-5100. 
 
Goal 5: How will the district involve parents in the joint development of the district Title I Application under 
section 1112 (ASCIP)? 
 

● The district’s Federal Programs Director is responsible for recruiting parents to serve on the District ACSIP 
committee to develop the Title I Application.  A list of parents and potential community members to serve 
on this committee will be gathered from each school in the district. 

● Evaluation of the parental surveys will be discussed at the yearly meeting and plans to address the needs of 
parents will be discussed. 

 
This policy shall be part of the school’s Title I plan and shall be distributed to parents of the district’s students and 
provided, to the extent practicable, in a language the parents can understand.  
 
Revised:  August 8, 2016 
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