
KIDS REGIONAL SCHOOL UNIT #2 

BOARD OF DIRECTORS 

 

Join Zoom Meeting 

https://networkmaine.zoom.us/j/3232464655 

Meeting ID: 323 246 4655 

 

DATE:       THURSDAY, AUGUST 3, 2023 

PLACE:     DRESDEN ELEMENTARY SCHOOL GYM 

TIME:        6:00 PM REGULAR MEETING 

 

AGENDA 

 

1.0     CALL TO ORDER/QUORUM PRESENT 

            

2.0     APPROVAL OF MINUTES OF THE REGULAR MEETING OF JULY 13, 2023 

Move _____ Second _____ Vote _____ 

 

3.0     ADJUSTMENT(S) TO AGENDA 

  

4.0 PUBLIC COMMENT 

4.1 Public Comment 

4.2    Welcome to New Dresden Board Member 

 

5.0 OLD BUSINESS 

 5.1 Policy Review Update 

 5.2 Retreat Review  

5.3 Board Representative - MSMA Delegate - selection 

 

6.0 NEW BUSINESS 

 

6.1     Approval of Overnight and Out-of-Country Trips 

       Move _____ Second _____ Vote _____   

          

6.2     Election of School Physicians 

 Move _____ Second _____ Vote _____ 

 

6.3 Approval of policy adjustments due to Richmond Withdrawal 

- KF - Community Use of School Facilities 

- Rules Relating to Rental of Use of School Facilities  

- EEA-R - Student Transportation Services - Richmond Regular Routes (delete) 

 Move _____ Second _____ Vote _____ 

 

7.0 COMMITTEE REPORTS 

 

7.1    Policy Committee - 7/31/23 

 

8.0 FINANCE DIRECTOR’S REPORT 

 

9.0 ASSISTANT SUPERINTENDENT’S REPORT 

https://networkmaine.zoom.us/j/3232464655


10.0  SUPERINTENDENT’S REPORT    

                     

10.1 Newly Hired, Newly Appointed Personnel 

                     -        Administrative School Secretary at DES 

  - Transfer from Pre-K/Spec Ed to Kindergarten at DES 

- Custodian at HDES 

- Custodian at HDES 

  - Social Worker at HDMS/HS and DES 

  Coaches: 

  - HDHS Varsity Girls Soccer 

  - HDHS JV Girls Soccer 

  - HDHS Varsity Boys Soccer 

  - HDHS JV Boys Soccer 

  - HDHS Varsity Field Hockey 

  - HDHS JV Field Hockey 

  - HDHS Cross Country Co-Coaches 

  - HDMS Girls Soccer 

  - HDMS A Boys Soccer 

  - HDMS B Boys Soccer 

  - HDMS Field Hockey 

  - HDMS Boys and Girls Cross Country 

 

             10.2  Resignation(s) / Retirement(s) 

- Spec Ed Tech III at HDMS (retirement) 

- Grade 1 at HDES 

  - Japanese World Language at HDMS/HS 

  - Wellness at HDMS/HS (retirement) 

  - History at MMS 

 

10.3  Open Positions in the RSU 

-        Van Driver at HDMS/HS 

-        Custodian at HDMS/HS 

-        Custodian at HDMS/HS (12/2023) 

- Custodian at MA 

- Grade 1 at HDES 

- Japanese World Language K-5 

-        Science at MMS 

- History at MMS 

- Spanish at MMS and MA 

-        Special Ed Techs: DES 1.5, HDMS/HS 2 

-        Classroom Ed Tech (50%) at DES 

-        Part-time Library Tech at DES 

-        RSU 50% ELL Teacher 

-        Assistant Special Ed Director 

 

  10.4  Upcoming Board Events and Committee Meetings (subject to change) 

                   -    Regular Board Meeting at Monmouth Memorial Cafeteria 6:00 p.m. - 9/7/23 

 

         10.6  Upcoming Evening Events at Schools    

10.7  School Field Trips [In-state / School Day] 



11.0  ITEMS FOR FUTURE MEETINGS 

 

12.0  ADJOURNMENT 

Move _____ Second _____ Vote _____ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SRS/RSU Board Agendas 2023-2024: 8/3/23 


