
KIDS REGIONAL SCHOOL UNIT #2 

BOARD OF DIRECTORS 

 

Join Zoom Meeting 

https://networkmaine.zoom.us/j/3232464655 

Meeting ID: 323 246 4655 

  

DATE:  THURSDAY, JUNE 1, 2023 

PLACE:   HALL-DALE ELEMENTARY SCHOOL CAFETERIA 

TIME:        5:30 PM Reception for Retirees  

6:00 PM REGULAR MEETING 

 

AGENDA 

  

1.0 CALL TO ORDER/QUORUM PRESENT 

Move _____ Second _____ Vote _____ 

  

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF MAY 4, 2023; THE  

BUDGET PUBLIC HEARINGS Of 5/15/23, 5/16/23 AND 5/17/23; AND THE REGIONAL 

BUDGET MEETING OF 5/25/23  

Move _____ Second _____ Vote _____ 

 

3.0 ADJUSTMENT(S) TO AGENDA 

 

4.0    PUBLIC COMMENT  

4.1    Public Comment 

4.2    Hall-Dale Principals’ reports 

 

5.0    OLD BUSINESS 

 

6.0    NEW BUSINESS 

 

6.1    Approval of Nominated Personnel as New Hires 

 - Teaching Principal at Dresden ES 

 - Special Education at Hall-Dale Elementary School 

 Move _____ Second _____ Vote _____ 

 

6.2    Approval of Overnight and Out of State Field Trips  

         Move _____  Second _____  Vote _____ 

 

6.3 Approval of Board Calendar for 2023-2024 

 Move _____ Second _____ Vote _____ 

 

6.4 Vote to Authorize Superintendent to hire New Teachers and Principals and Assign  

Them to a Start Date between now and the September Board Meeting 

 Move _____ Second _____ Vote _____ 

 

6.5 Maine Department of Education Certificate of Richmond Withdrawal and Amended  

Certificate of Organization of RSU 2  

 

https://networkmaine.zoom.us/j/3232464655


 6.6 Election of Delegate to the MSBA Delegate Assembly 

 Move _____ Second _____ Vote _____ 

 

7.0    COMMITTEE REPORTS 

 

8.0    BUSINESS MANAGER’S REPORT 

  

9.0    ASSISTANT SUPERINTENDENT’S REPORT 

 

10.0  SUPERINTENDENT’S REPORT         

 

10.1  Newly Hired, Newly Appointed Personnel 

 - RSU 2 Finance Director 

- Spec Ed Tech III at HDES 

 - Head Custodian in HD schools 

 - Track Coach at HDMS 

 - Girls Tennis Coach at HDHS 

 

10.2  Resignation(s) / Retirement(s) 

 - RSU Director of Buildings and Grounds 

 - ES World Language Teacher 

 - Spanish at MA 

 - Special Ed Tech III at HDHS 

 - Custodian at HDES 

 

10.3 Open Positions in the RSU 

          -        Grade 4 at HDES 

          -        ELA at HDHS 

-        Grade 1-2 Teacher at MMS 

- K-5 PE and Health at MMS 

-        Van Driver at HDMS/HS 

-    Custodian at DES 

-        Custodian at HDES 

-        Custodian at HDMS (6/2023) 

-        Custodian at HDMS/HS (12/2023) 

-        Custodian at HDHS 

-    Custodian at MA 

-        Custodian at RMS/RHS 

-    Special Ed Techs: DES 1, HDMS/HS 1 

-        RSU Human Resource Coordinator 

-    RSU 50% ELL Teacher 

-        Adm. School Secretary at HDES 

- RSU Director of Buildings and Grounds 

  

10.4  Upcoming Board Events and Committee Meetings (subject to change) 

 - Budget Validation Referendum at polling sites - 6/13/23 

 - Special Board Meeting (Referendum Results) at HDES 6:00 p.m. - 6/15/23  

 

10.5  Upcoming Evening Events at Schools 

- HDMS 8th Grade Celebration - 6/14/23 

-        HDHS Prom - 6/3/23 



                     -        HDHS Senior Celebration - 6/8/23 

                     -        HDHS Senior Awards - 6/9/23 

                     -        HDHS Graduation and Project Graduation - 6/11/23 

                     -        MMS Grade 8 Semi Formal Dance - 6/2/23 

                     -        MMS PTO Meeting - 6/6/23 

                     -        MMS Kindergarten Night - 6/8/23 

                     -        MMS Grade 8 Recognition Night - 6/15/23 

  - MA Spring Fling 80’s Dance and Social - 6/2/23 

  - MA FBLA Senior Recognition and Officer Induction - 6/4/23 

                     -        MA Senior Awards Night - 6/7/23 

                     -        MA Class Day - 6/9/23 

                     -        MA Graduation and Project Graduation - 6/11/23 

  - MA Freshman Orientation Night - 6/13/23 

                     -        MBES PTG Meeting - 6/14/23 

  - RHS Choral Concert - 6/5/23 

  - RHS East-West Conference Banquet (off campus) - 6/6/23 

                     -        RHS Class Night - 6/8/23 

-        RHS Graduation - 6/10/23 

-        RMS & RHS Grades 6-11 Awards and Recognition - 6/14/23 

-        RHS Athletic Banquet - 6/15/23 

 Other events 

 - Last Student Day (Early Release Day) 6/16/23 

 - Juneteenth (schools and offices closed) - 6/19/23 

 

10.6     School Field Trips [In-state / School Day] 

 - DES Grades 3,4,5 trip to Old Fort Western in Augusta - 6/14/23 

 - HDES Grade 3 trip to Vaughan Homestead - 6/8/23 

 - MMS Grade 5 trip to Maine Veterans Home - 6/1/23 

 - MBES Grade 2 trip to Maine Wildlife Park in Gray - 6/2/23 

 

11.0   ITEMS FOR FUTURE MEETINGS 

 

12.0  ADJOURNMENT 

Move _____ Second _____ Vote _____ 

 

 


