KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS
Join Zoom Meeting
https://networkmaine.zoom.us/j/3232464655
Meeting ID: 323 246 4655

DATE: THURSDAY, MAY 4, 2023
PLACE: MONMOUTH ACADEMY CAFETERIA
TIME: 6:00 PM REGULAR MEETING

AGENDA

1.0 CALL TO ORDER/QUORUM PRESENT
Move Second Vote

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF APRIL 6, 2023, THE
SPECIAL BOARD MEETING OF APRIL 13, 2023, THE BOARD BUDGET WORKSHOP
OF APRIL 24, 2023, THE BUDGET PUBLIC FORUM OF APRIL 26, 2023, AND THE
SPECIAL MEETING OF APRIL 27, 2023

Move Second Vote
3.0 ADJUSTMENT(S) TO AGENDA

4.0 PUBLIC COMMENT
4.1 Public Comment
4.2 Reports from Student Representatives
4.3 Recognition of Student Representatives
4.4 Monmouth Principals’ reports

5.0 OLD BUSINESS
6.0 NEW BUSINESS

6.1 Approval of Nominated Personnel as New Hires
- Music at MMS
Move Second Vote

6.2 Approval of Overnight and Out of State Field Trips
- MA Travel Group trip to Amsterdam and Paris in April of 2024.
Move Second Vote

6.3 Approval of Probationary 1 to Probationary 2 Teachers
Move Second Vote

6.4 Approval of Probationary 2 to Continuing Teachers
Move Second Vote

6.5 Approval of Transportation Contract
Move Second Vote


https://networkmaine.zoom.us/j/3232464655

7.0

8.0

9.0

10.0

COMMITTEE REPORTS

7.1 Budget and Operations Committee (budget only) - 4/7/23 and 4/27/23
BUSINESS MANAGER’S REPORT

ASSISTANT SUPERINTENDENT’S REPORT

SUPERINTENDENT’S REPORT

10.1  Newly Hired, Newly Appointed Personnel
- RMS Softball Coach
- RMS Baseball Coach

10.2  Resignation(s) / Retirement(s)
- Custodian at HDES
- Administrative School Secretary at HDES
- Grade 4 at HDES
- Kindergarten at HDES
- ELA at HDMS

10.3  Open Positions in the RSU
- French and Spanish at MMS
- IT Technician in HD
- Music at HDES
- Grade 1-2 Teacher at MMS
- Music at MMS
- Physical Education at MMS
- Van Driver at HDMS/HS
- Custodian at DES
- Custodian at HDES
- Custodian at HDMS (6/2023)
- Custodian at HDMS/HS (12/2023)
- Custodian at HDHS
- Custodian at MA
- Custodian at RMS/RHS
- Special Ed Techs: HDES 1, MMS 1
- RSU Human Resource Coordinator
- RSU Finance Manager
- RSU 50% ELL Teacher
- RSU Instructional Coach
- Teaching Principal at DES
- Adm. School Secretary at HDES

10.4  Upcoming Board Events and Committee Meetings (subject to change)
- Budget Public Hearing at Monmouth Academy 6:00 p.m. - 5/15/23
- Budget Public Hearing at Hall-Dale HS 6:00 p.m. - 5/16/23
- Budget Public Hearing at Dresden ES 6:00 p.m. - 5/17/23
- Regional Budget Meeting at HDHS 6:00 p.m. - 5/25/23
- Regular Board Meeting at HDES 5:30 p.m. reception for retirees; regular
meeting at 6:00 p.m. - 6/1/23



- Budget Validation Referendum at polling sites - 6/13/23
- Special Board Mtg (Referendum Results) at HDES 6:00 p.m. - 6/15/23

10.5 Upcoming Evening Events at Schools
- HD K-12 Art Show at HDMS/HS - 5/18/23
- HDES Grade 3 Concert - 5/11/23
- HDES Grade 4 Concert - 5/25/23
- HDES Remote Learning Day for June Election
- HDMS Musical - 5/12 & 5/13/23
- HDMS Spring Concert - 5/31/23
- HDMS/HS Parent Teacher Conferences - 4/27/23
- HDHS Mountain Valley Conference Honors Banquet - 5/2/23
- HDHS Jazz and Taiko Concert - 5/6/23
- HDHS Prom - 6/3/23
- HDHS Senior Celebration - 6/8/23
- HDHS Senior Awards - 6/9/23
- HDHS Graduation and Project Graduation - 6/11/23
- MMS PTO Meeting - 5/2/23
- MMS Grades 6-8 Dance - 5/12/23
- MMS Title One Night - 5/25/23
- MMS Grades 4-8 Spring Concert - 5/31/23
- MMS Grade 8 Semi Formal Dance - 6/2/23
- MMS PTO Meeting - 6/6/23
- MMS Kindergarten Night - 6/8/23
- MMS Grade 8 Recognition Night - 6/15/23
- MA MVC Honors Banquet - 5/2/23
- MA Prom - 5/20/23
- MA Spring Concert - 5/30/23
- MA Senior Awards Night - 6/7/23
- MA Class Day - 6/9/23
- MA Graduation and Project Graduation - 6/11/23
- MBES PTG Meeting - 5/10/23
- MBES PTG Meeting - 6/14/23
- RHS Key Club Closing Ceremony - 5/10/23
- RHS Prom - 5/27/23
- RHS Class Night - 6/8/23
- RHS Graduation - 6/10/23
- RMS & RHS Grades 6-11 Awards and Recognition - 6/14/23
- RHS Athletic Banquet - 6/14/23
Other events
- Early Release Day - 5/19/23
- Memorial Day (schools and offices closed) - 5/29/23
- Last Student Day (Early Release Day) - 6/16/23
- Juneteenth (schools and offices closed) - 6/19/23

10.6  School Field Trips [In-state / School Day]
- DES Grades 3-4 trip to Maine Maritime Museum - 5/25/23
- HDMS Grades 7-8 trip to Honors Festival at Cony HS - 4/28/23
- HDMS Freshman English Drama Club trip to Theater at Monmouth - 5/17/23
- MMS Kindergarten trip to Cumston Hall - 5/26/23
- MMS Grades 7-8 trip to MMES District Il Festival at Cony HS - 4/28/23



- RMS/RHS Life Skills Program trip to Special Olympics at HDHS - 5/17/23
- RMS Grade 8 trip to CATC - 6/2/23

- RHS JMG Program trip to KVCC in Fairfield - 4/26/23

- RHS Junior Class trip to Career/College Fair in Augusta - 5/18/23

11.0 ITEMS FOR FUTURE MEETINGS

120 ADJOURNMENT
Move Second Vote

SRC/RSU Board Agendas: 5/4/23



