
KIDS REGIONAL SCHOOL UNIT #2 

BOARD OF DIRECTORS  

 

Join Zoom Meeting 

https://networkmaine.zoom.us/j/3232464655 

Meeting ID: 323 246 4655 

 

DATE:  THURSDAY, APRIL 6, 2023 

PLACE:   RICHMOND HIGH SCHOOL CAFETERIA 

TIME:        6:00 PM REGULAR MEETING 

 

AGENDA 

  

1.0 CALL TO ORDER/QUORUM PRESENT 

Move _____ Second _____ Vote _____ 

 

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF MARCH 2, 2023  

Move _____ Second _____ Vote _____ 

  

3.0 ADJUSTMENT(S) TO AGENDA 

 

4.0    PUBLIC COMMENT  

4.1    Public Comment 

         4.2    Reports from Student Representatives  

4.3    Richmond Principals’ Reports 

 

5.0    OLD BUSINESS 

 5.1 Adult Education 

  

6.0    NEW BUSINESS 

 

6.1    Approval of Nominated Personnel as New Hires 

Move _____ Second _____ Vote _____ 

 

6.2    Approval of Overnight and Out of State Field Trips  

         - HDHS Japanese trip to Japan - 7/11-7/23/23 

- MMS Grade 7 trip to YMCA Leadership Retreat in Winthrop - 5/30-5/31/23 

 - MA Outing Club trip to Flagstaff Lake - 5/6/23-5/7/23 

 Move _____ Second _____ Vote _____ 

 

6.3 First Reading of Policies  

-          AC – Non-Discrimination/Equal Opportunity and Affirmative Action 

-          ACAA – Harassment and Sexual Harassment of Students 

-          ACAA-R – Student Discrimination/Harassment and Title IV Sexual Harassment  

Complaint Procedures 

-          ACAB – Harassment and Sexual Harassment of School Employees 

-          ACAB-R – Employee Discrimination/Harassment and Title IX Sexual Harassment  

Complaint Procedures 

 Move _____ Second _____ Vote _____ 

https://networkmaine.zoom.us/j/3232464655


7.0    COMMITTEE REPORTS 

7.1 Teaching and Learning Committee 3/9/23 

7.2 Policy Committee – 3/9/23 

7.3 Budget and Operations Committee meetings – 3/16/23 and 3/27/23 

7.4 Negotiations and Personnel Committee – 3/16/23  

 

8.0    BUSINESS MANAGER’S REPORT 

  

9.0    ASSISTANT SUPERINTENDENT’S REPORT 

 

10.0  SUPERINTENDENT’S REPORT         

 

10.1  Newly Hired, Newly Appointed Personnel 

 - Custodian transfers from DES to HDES 

- Custodian, transfer from RMS/RHS to DES 2nd shift then to daytime 

- 50% LCC Representative at HDMS 

Coaches: 

- HDHS Varsity Baseball 

- HDHS JV Baseball 

- HDHS Varsity Softball 

- HDHS JV Softball 

- HDHS Track & Asst. Track Co-Coaches  

- HDMS Baseball 

- HDMS Softball 

- HDMS Track 

- HDMS Track 

 

10.2  Resignation(s) / Retirement(s) 

- Music at HDES (retirement 6/2023) 

 - Business/HR Manager 

 - Custodian at HDES 

 - Custodian at MMS 

 - Special Ed Tech III at MMS (retirement 7/2023) 

 

10.3  Open Positions in the RSU 

-        French and Spanish at MMS 

-        RTI/MTSS Ed Tech III at MA 

-        IT Technician in HD 

- Custodian at HDES 

- Music at HDES (8/2023) 

- Special Ed Tech III at MMS (6/2023) 

-        Grade 1-2 Teacher at MMS (8/2023) 

-        Music at MMS (8/2023) 

-        Physical Education at MMS (8/2023) 

-        Special Ed Teacher at HDES (8/2023) 

-    Special Ed Teacher at MBES 

-        Guidance Secretary at RMS & RHS 

-        Bus Drivers (2) in Richmond 

-        Van Driver at HDMS/HS 

- Custodian at DES 

-        Custodian at HDMS (6/2023) 



-        Custodian at HDMS/HS (12/2023) 

- Custodian at MMS 

-        Custodian at MA 

-        Custodian at RMS/RHS 

-    Special Ed Techs: MBES 4, HDMS/HS 1, MMS 3, MA 1, RMS/RHS 1 

-        RSU Central Office and Finance Secretary 

- RSU Finance Manager 

-    RSU ELL Teacher 

-        RSU Instructional Coach 

10.4  Upcoming Board Events and Committee Meetings (subject to change) 

- Board meets with Select Boards and City Councilors - 4/4/23  

- Budget Comm. (Revised Revenue Expenditures to Board) 5:30 p.m. - 4/6/23  

(just prior to the regular board meeting) - Adult Education will be   

 discussed. 

- Budget and Operations Committee Meeting 5:30 p.m. - 4/7/23 

 - Board Workshop with Budget Committee 5:30 p.m. - 4/12/23 

 - Special Board Meeting to vote on Budget 6:00 p.m., Central Office - 4/13/23  

 - Policy Committee 7:00 p.m. - 4/13/23 

- Budget and Operations Committee 5:30 p.m. - 4/27/23 

 - Negotiations and Personnel Committee 6:30 p.m. - 4/27/23 

 - Regular Board Meeting at Monmouth Academy 6:00 p.m. - 5/4/23 

 - Budget Public Hearings: 5/15/23 at MA; 5/16/23 at HDHS; 5/17/23 at DES 

- Regional Budget Meeting 6:00 p.m. at HDHS - 5/25/23 

- Regular Board Meeting at HDES 6:00 p.m. - 6/1/23 

- Special Board Meeting at HDES 6:00 p.m. - 6/15/23 

 

10.5  Upcoming Evening Events at Schools 

 - DES PTF meeting - 4/12/23 

- HDES PTO meeting - 4/24/23 

- HDHS Into the Woods production - 4/7 and 4/8/23 

- HDMS/HS Spring Conferences - 4/27/23 

- HDHS Music Night - 4/28/23 

 - MMS PTO meeting - 4/4/23 

 - MMS Up with Kids Concert - 4/12/23 

 - MA Parent Teacher Conferences - 4/13/23 

 - MBES PTG meeting - 4/12/23 

 - RMS Dance - 4/13/23 

 Other events 

 - Workshop Day - 4/14/23 

 -  Patriots Day (schools and offices closed) - 4/17/23 

 - School Vacation - 4/18 - 4/21/23 

 

10.6     School Field Trips [In-state / School Day] 

 - DES trip to Bridge Academy Public Library - 3/24/23 

 - HDES Grade 1 trip to Bangor Children’s Discovery Museum - 5/5/23 

 - HDES Grade 2 trip to Viles Arboretum in Augusta - 5/5/23 

 - HDES Grade 2 trip to HDHS Theater Performance - 5/6/23 

 - HDES Grade 3 trip to Coastal Botanical Gardens - 6/2/23 

 - HDHS Junior Class trip to NEACAC College Fair in Augusta - 5/18/23 

 - HDHS Sophomore Class trip to Sunflower Farm - 5/31/23 



 - MMS & MA K-12 Life Skills trip to Fox Farm in Monmouth - 5/12/23 

 - MMS Pre-K trip to Maine Wildlife Park in Gray - 5/25/23 

 - MMS Grade 8 trip to Thomas College in Waterville - 4/26/23 

  - MMS Grade 6 trip to Colby College in Waterville - 5/3/23 

  - MA Drama Club trip to MPA State Festival in Ellsworth - 3/24 - 3/25/23 

  - RHS Band trip to Damariscotta - 4/13/23 

 

11.0   ITEMS FOR FUTURE MEETINGS 

 

12.0  ADJOURNMENT 

Move _____ Second _____ Vote _____ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
SRC/Board of Directors Agendas: 4/6/23 


