KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

BUDGET WORKSHOP
DATE: MONDAY, FEBRUARY 27, 2023
PLACE: RSU 2 CENTRAL OFFICE

TIME: 5:00 PM

MEMBERS PRESENT: Chair Donna Seppy; Directors Jeff Bickford, Aimee Campbell O’Connor,
James Grandahl, Jon Lambert, Deb Large and Kathryn Marseglia

*MEMBERS ATTENDING REMOTELY (in accordance with 1 MRSA §403-B): Vice-Chair
Leanne Burnham

*MEMBERS ABSENT: Directors Chris Asch, Russ Hughes, Liana Knight and Amanda McDaniel
ALSO PRESENT: Interim Superintendent Rick Amero, Asst. Superintendent Kristie Clark, Special Ed

Director Deb Murphy, IT Director Mariah Kelley, Director of Buildings and Grounds Glen Reynolds,
Business/HR Manager Stephanie Saltzman and KIDSEA President Keith Morang

1.0 CALL TO ORDER/QUORUM PRESENT
The Chair declared a quorum present and called the meeting to order at 5:07 p.m.

2.0 NEW BUSINESS

2.1 Budget Workshop
Discussion took place around the budget process and the timeline.
The Superintendent asked to create efficiencies throughout the district.
Administrators were asked to prioritize needs.

3.0 ADJOURNMENT
The meeting adjourned at 8:00 p.m.

Respectfully Submitted,
Richard Amero, Jr.
Interim Superintendent of Schools
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