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KIDS REGIONAL SCHOOL UNIT #2 

BOARD OF DIRECTORS 

 

DATE:  THURSDAY, JANUARY 5, 2023 

PLACE:       RICHMOND MIDDLE SCHOOL LIBRARY 

TIME:     6:00 PM REGULAR MEETING 

 

MEMBERS PRESENT:  Chair Donna Seppy; Vice-Chair Leanne Burnham, Jeff Bickford, Jon Hamann, 

Russ Hughes, Aimee Campbell O’Connor (arrived 6:13), Deb Large (arrived 6:13), Chris Myers Asch 

(arrived 6:15), Kathryn Marseglia, Liana Knight and Amanda McDaniel 

 

Student Representatives: Mackenna Cote (MA), Zach Godbout (HDHS), Max Viselli (RHS) 

 

 MEMBERS ATTENDING REMOTELY (in accordance with 1 MRSA §403-B): None 

 

MEMBERS ABSENT: Director Jon Lambert 

 

ALSO PRESENT: Interim Superintendent Rick Amero, Asst. Superintendent Kristie Clark; Principals 

Karl Matulis and Mary Paine, Sara Derosby (virtual); Director of Special Services Deb Murphy; Business 

Manager Stephanie Saltzman, Director of Transportation Katie Spear; Director of Information and 

Technology Mariah Kelly  

 

1.0     CALL TO ORDER/QUORUM PRESENT 

     The Board Chair declared a quorum present and called the meeting to order at 6:01 p.m. 

No members of the board offered advanced, qualified notice to participate remotely in this 

meeting. 

 

2.0    APPROVAL OF MINUTES OF THE REGULAR MEETING OF DECEMBER 1, 2022         

 Director Jon Hamann motioned to approve the minutes of the Regular Meeting of December 1, 

 2022. Director Jeff Bickford seconded the motion, voted 8 yes, 0 no. 

 

3.0    ADJUSTMENT(S) TO AGENDA 

Adjustments to Item 10.5 – changes to January Calendar of Committee Meetings  

Add to Item 6.2 and 10.2 

Add Item 10.9 

 

4.0     PUBLIC COMMENT  

 

4.1     Public Comment - None  

 Moment of Silence for former Board member Mark Pearson 
 

4.2    Student Representative Board Reports 

 

  MA Student MacKenna Cote’s report to the Board 

  

* The MA Band & Chorus put on a successful Home for the Holidays concert on 12/06 at 

Cumston Hall. 

  

* The Winter Sports Season is underway, and all MA teams are doing well. 
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* Our NHS sponsored a Holiday Door Decorating Contest between the advisory groups 

as well as a variety of festive events for each school day throughout the month of 

December. 

  

* Our NHS organized a Giving Tree to help support the Cottrell/Taylor Christmas 

Baskets. MA students had the opportunity to purchase a gift for a name on the tree; and 

all name tags were spoken for after only being up for a couple of days! 

  

* Our FBLA and NHS students volunteered their time to help assemble the 

Cottrell/Taylor Christmas Baskets on 12/20 & 12/21. 

  

* On 12/22, we had our December Recognition Assembly in which we recognized the 

students and staff of the month. That was followed by a mini-Winter Carnival Boot-

Camp which consisted of several activities/competitions between the classes as we 

wrapped up 2022! 

 

RMS/RHS Student Max Viselli’s Report to the Board 

  

Heading into winter break, Richmond High School has been humming with festive cheer. 

With many students excited about the Wednesday 12/21 Winter Day, students will have 

the opportunity to participate in all sorts of activities, such as arts and crafts, watching the 

Polar Express, giant Jenga, and cornhole! 

  

The Richmond High School Madrigal choir recently took a field trip down to Richmond 

Eldercare to sing Holiday Carols to the residents. It was great for a group of our students 

to go out into the community and spread holiday cheer. 

  

Both the Varsity Boys and Girls Basketball teams have had a great start to the season, 

with both teams winning their first three games as each team sits at 3-0 with an 

undefeated start to the season. 

  

Wrestling is kicking off their season with a meet at Madison on Wednesday 12/21. 

  

National Honor Society finally has an official advisor and is preparing to accept new 

inductees. 

  

Richmond is excited for a well-deserved break after a strong finish to the semester! 

 

HDHS Student Zachary Godbout’s Report to the Board 

Winter vacation began on December 22nd, lasting through January 3rd. (TOO SHORT!) 

As of the time of writing this the girls basketball team is off to a great start, boasting a 3:0 

win streak. So far, they’ve competed, both regionally and non-regionally, against Cony, 

Oxford Hills, Carrabec, Oak Hill, and Dirigo.  

The boys’ basketball team has played against Carrabec (win), Oak Hill (win), and Dirigo 

(loss), and holds a 2:1 win/loss. 

4.3 Richmond Principal Reports to the Board (see below) 

 

 

 



Page 3 of 18 

 

5.0     OLD BUSINESS 

 

5.1    Second Reading and Approval of Policy CB-R - Superintendent of Schools Job  

Description 

Vice-Chair Leanne Burnham motioned to approve the Policy Committee’s 

recommendation of Policy CB-R - Superintendent of Schools Job Description. Director 

Jeff Bickford seconded the motion, voted 11 yes, 0 no. 

 

 5.2    Review of the Superintendent Search - timeline and representation 

 

6.0     NEW BUSINESS 

 

6.1    Approval of Nominated Personnel as New Hires 

Vice-Chair Leanne Burnham motioned to approve the Superintendent’s nomination of 

 Kimberly Perkins as a Grade 3 teacher at Monmouth Memorial School, pending receipt 

 of her teacher certification. Director Jeff Bickford seconded the motion, voted 11 yes,  

0 no. 

 

6.2 Approval of Overnight and Out-of-Country Trips 

- HDHS French trip to Quebec - 3/17 - 3/19/23 

- HDHS Music Festival trip to Bangor - 1/12 - 1/14/23 

Vice-Chair Leanne Burnham motioned to approve the HDHS French trip to Quebec and 

the HDHS Music Festival trip to Bangor. Director Jeff Bickford seconded the motion, 

voted 11 yes, 0 no. 

 

6.3    Bus Purchase Lease Approval   

Vice-Chair Leanne Burnham motioned to approve the Gorham Leasing Group’s 

 Municipal Lease Purchase Proposal. Director Liana Knight seconded the motion, voted 

 11 yes, 0 no. 

 

7.0     COMMITTEE REPORTS  

 

7.1    Negotiations & Personnel Committee and Policy Committee Joint meeting  

 December 15, 2022 5:30 p.m. at RSU 2 Central Office  

 

Negotiations & Personnel Committee Members Present: Committee Chair Jeff Bickford, 

Director Jon Hamann and Board Chair Donna Seppy 

N&P Committee Members Absent: Russ Hughes, Deb Large, Amanda McDaniel 

 

  Policy Comm. Members Present: Comm. Chair Chris Asch, Kathryn Marseglia (virtual) 

Policy Committee Members Absent: Directors Leanne Burnham, Russ Hughes, Liana 

Knight, Deb Large 

 

Others Present: Asst. Superintendent Kristie Clark, Director of Special Services Dr. Deb 

Murphy, Assistant IT Director Takuji Kobayashi, Director Aimee Campbell O’Connor 

 

The meeting was called to order at 5:35 pm 

 

1.  Finalize Recommendations and Modifications to the Superintendent Job  

Description (Policy CB-R) 

●        Recommendations to bring forward to the full board 

○        In section V remove item M. 
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○        In section E change #1 to “Facilitates the development of and 

implements a collaborative educational vision and assists the Board in 

developing a strategic plan and setting priorities for the school system.” 
  
2.  Proposed Superintendent Search draft timeline & information 

           Discussion took place around the proposed timeline and information. 

 

3.  Discussed the 60-day review process for the Interim Superintendent to be  

completed by Jan. 6, 2023. 

 

4.  Adjournment at 7:04 PM 

 

Respectfully Submitted, 

Kristie Clark, Assistant Superintendent 

 

8.0     BUSINESS MANAGER’S REPORT 

         -        December Financial reports  

 - Transportation update 

  

9.0     ASSISTANT SUPERINTENDENT’S REPORT 

         - Curriculum Updates 

 

10.1  SUPERINTENDENT’S REPORT 

 

10.1  Future Search Update  

 - Next Meeting - Monday, January 23rd for administrators with Judy Saunders. 

 

10.2  Newly Hired, Newly Appointed Personnel 

          -        Jennifer Barker, Interventionist Ed Tech III at MMS 

  - Tina Gardner, School Nutrition Worker at MA 

- Kelle Labbe, Custodian at HDMS/HS 

- Jacqueline Jean, Head Custodian at CO 

- Roberta Hart, 50% Mentor at DES 

- Feleicia Daniels Gentilini, Special Ed Tech II at MMS 

 

   10.3  Resignation(s) / Retirement(s) 

                     -        Kathryn Rende, Music Teacher at MBES (retirement) 

  - Lois Dorr, Special Ed Tech II at MBES (retirement) 

  - Laura McDonald, Special Ed Tech II at MBES 

  - Rebekah Ackerman-Cross, Special Ed Tech III at HDMS 

  - Teresa Maxcy, School Nutrition Worker at RMS/RHS 

  - Randy Hooper, RSU IT System Support Specialist 

  - Erica DeVito, RSU ELL Teacher 

  

   10.4  Open Positions in the RSU 

-        French and Spanish at MMS 

-        RTI/MTSS Ed Tech III at MA 

-        Classroom Ed Tech III at MBES 

-    Special Ed Teacher at MBES 

- Music Teacher at MBES 

-        Guidance Secretary at RMS & RHS 

-        Bus Drivers (2) in Richmond 
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-        Van Driver at HDMS/HS 

-        Custodian at DES 

-        Custodian at MA 

- School Nutrition Worker at RMS/RHS 

-    Special Ed Techs: MBES 5, HDMS/HS 3, MMS 4, MA 1, RMS/RHS 1 

- RSU IT System Support Specialist 

- RSU ELL Teacher 

 

10.5  Upcoming Board Events/January Committee Meetings (*subject to change)   

-  Board Retreat - 1/18/2023 5-9: location TBD 

-        CATC Open House & Skills USA - 1/19/23 

- Budget & Operations 1/19/23 at 5:30 pm 

-  Regular Board Meeting at Hall-Dale HS cafeteria - 2/2/23 at 6:00 pm 

- * Meetings in the Standing Committee January Calendar that are cancelled: 

 The Teaching and Learning Committee 

 The Policy Committee 

 Negotiations & Personnel Committee 

      

10.6  Upcoming Evening Events at Schools 

-        HDES PTO Mtg. - 1/23/23 

- MBES PTG Meeting - 1/11/23 

- RMS/RHS Chorus Winter Concert - 1/25/23 

- RMS/RHS Band Winter Concert - 1/26/23 

Other Dates:   

- New Year’s Day observed (schools and offices closed) - 1/2/23  

-        Early Release Day - 1/13/23 

-  Martin Luther King Day (schools and offices closed) - 1/16/23       

 

10.7      School Field Trips [In-state / School Day] 

 - MMS Student Government trip to 111 Main St, Monmouth - 12/9/22 

 - MA Future Business Leaders of America trip Bath - 12/20/22 

 - MA Guidance led trip to Lewiston Reg. Tech. Ctr. - 12/19/22 

 - MA Music Student trip to MMEA District III Festival at Mt. Ararat - 1/27/23 

 - HDHS District 3 Music Festival trip to Mt. Ararat - 1/27/23 and 1/28/23 

 

10.8 Change in Budget Timeline for FY’24  

 Add Public Hearing in Dresden on Wednesday, May 17, 2024. 

 

10.9 Update on various items 

 

 - Meetings took place with Dresden and Monmouth Select Boards and the   

   Hallowell City Council. A meeting is scheduled with the Farmingdale Select  

   Board next Wednesday. 

 

  - Surveys were sent out to HDES 4th grade and HDMS 5th grade parent/guardians  

   regarding the placement of 5th grade next year. A Parent Forum will take place  

   on Tuesday, January 17, 6 p.m. at HDES 

 

  - We are concluding initial budget meetings with principals and directors. 

  

- The district’s audit is being completed. 
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- Steps are being taken to correct errors or issues, and to implement improvements 

regarding onboarding, payroll, benefit enrollments, leave time, 403B accounts, 

etc. Steps include meeting with human resources staff and office personnel, 

consulting with Maine School Management Association (MSMA), shifting duties 

and responsibilities among personnel. 

  

- The central office is close to moving from an outdated software system (ADS, 

2007) to an updated one, Infinite Vision.  

 

11.0  ITEMS FOR FUTURE MEETINGS 

 

12.0  EXECUTIVE SESSION: [MRSA, 405 (6) (A)] - Personnel Matters 

Director Jon Hamann motioned to enter Executive Session at 8:00 p.m. Director Jeff 

 Bickford seconded the motion, voted 11 yes 0 no. 

Time in: 8:00 pm 

Time out: 8:34 pm 

Action take: none 

 

13.0  ADJOURNMENT 

Director Jon Hamann motioned to adjourn the meeting at 8:35 p.m. Director Russ Hughes 

seconded the motion, voted 11 yes, 0 no. 

  

Respectfully Submitted, 

 

 

 

Richard Amero, Jr. 

Interim Superintendent of Schools 
 

KC/src  
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