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Why did RSU #2 host a Future Search Event?
 

Over the past two years we have all experienced the impact of a global pandemic. Education moved from
traditional classroom settings to dining room tables and online meetings. Safety measures like masks, hand
sanitizer, social distancing and contact tracing took precedence and at the same time divided us. As we begin to
emerge from the pandemic we need to commit time to rebuilding our community as well as prioritizing the need
to refocus on the social, emotional and academic needs of our students. This is the perfect moment in time for our
school community to evaluate what we have learned and identify our priorities. This transition allows us the
opportunity to re�ect on our guiding question: How do we create an RSU that prepares all students for
rewarding work and inspiring adventures which benefit the child and the community?

All districts will move beyond COVID Response Teams and SOP’s. The districts which purposefully develop a
plan to meet the needs of students in a post-pandemic world will be the ones which experience the greatest success.
The Future Search has been a tool to assist RSU #2 in setting a direction for the bene�t of all students and the
entire school community.
 
In order to create this plan, it was important to bring the communities of RSU #2 together to discuss the state of
education, to dream about the skills and competencies we expect our graduates will gain as they progress through
our school system, and to envision what our educational system will look like in order to be responsive to the
current and future needs of our students as well as our communities. The Future Search Event, held on March 25
and 26, 2022 provided the opportunity for sta�, students, administrators, and community members to meet for
in-depth discussion as we begin the �rst step toward reconnecting as a community of learners.

The data is presented within this Executive Summary and will be used to develop mission and vision statements,
goal areas, a portrait of a graduate, and a plan for how RSU #2 will guide our learners to prepare for the future.
This work will guide the district as we assess resources, supports, programs, curriculum, instruction, assessments
and build the school budget.  The questions in the forefront will always be, “Does this align with the Vision?” and
“How will this move us toward our goals?” 

A huge thank you to all who participated in our Future Search Event. Community members, teachers, parents,
students, administrators, and RSU #2 Board members all came together on March 25 and 26, 2022 to participate
in this Future Search Event because they all believe in our kids. Your time, insight and continued support are very
much appreciated. This work has the power to improve our community by supporting our learners.   
 
Sincerely,

Matthew Gilbert
RSU #2 Superintendent



What is a Future Search

What is a Future Search?

Future Search is a process designed by organizational developers Sandra Janoff and Marvin
Weisbord.  It is an event that brings together a group of citizens who represent a cross-section of
those involved in a school district including teachers, students, administrators, parents, and
community members from a wide range of occupations, ages, and political views.

Typically, the focus of discussion at a Future Search is addressing and answering a guiding question.
Data is collected throughout the event in order to document the discussion.

The guiding question for RSU 2 was:

How do we create an RSU that prepares all students
for rewarding work and inspiring adventures which

benefit the child and the community?

A Future Search event typically runs for one and a half to two days.  Participants work in small groups
of six to eight and follow a series of activities during which they address a topic and engage in
thought-provoking discussions.  They then select their priority ideas to share with the larger group.
The information is recorded and later analyzed to discover common themes and patterns. Ultimately
all the data gathered at the Future Search is used to create a systemic plan for education.

The Future Search offers participants the opportunity to reflect on historical events that have
impacted their schools. They identify elements of the system that they are “proud” of and consider
elements that they are “sorry” about.  Participants discuss the impact of future trends, develop guiding
beliefs for education and finally create a vision of education for the future.

Following the event, this data will be used to develop a strategic plan based on the goals, values,
beliefs, and visions that emerge. Upon completion of the plan, the School Board will adopt the plan
and use it as a guide for making important decisions about programming and the use of resources.
This strategic plan will be used to move the district forward and will be revisited frequently in order to
continue to move the district toward its goals.
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Preparation for the RSU 2 Future Search

In the summer of 2021 education consultant Judy Sanders was secured to facilitate a visioning and planning
process for RSU 2.  In the ensuing months the RSU2 administrative team met with Judy regularly to work out
the logistics of a Future Search visioning event.  The date for the Future Search was set for March 25-26,
2022.  Maple Hill Farm Conference Center was secured as the venue.

On February 16, a Future Search event team was convened to carry out the important task of identifying 200
RSU2 stakeholders to invite to the event.  The event team was composed of school and community members
from each of the RSU2 communities.

Dresden Hallowell/Farmingdale Monmouth Richmond

Emily Clark Kelly Byron Mel Burnham Deb Bodge

Sara Derosby Kristie Clark Ted Finn Gary Carter

Meghan Skelton Dewey Hernandez Tish Gaucher Karl Matulis

Mary Walsh Carolyn Nott Laurie Gifford Amanda McDaniel

Lisa Wells Mark Pinkham Seth Mitchell Mary Paine

Chris Ranslow Deb Murphy Becca Redman

Melinda Thibeault Jen Schultz Brian York

Jake Umberhind

Team members then contacted each of the potential invitees to extend a personal invitation.  Concurrently a
notice went into the local paper inviting any other community members who wished to attend to register at the
RSU2 central office.

Just over 100 RSU2 school and community members accepted invitations and ultimately 79 attended the
March 25-26 Future Search.  It was a very good weekend for all of the children in RSU2 communities.
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Future Search Agenda

RSU 2
Welcomes you to

A Future Search Conference

March 25 & 26, 2022
Maple Hill Farm Inn and Conference Center

Our Guiding Question

How do we create an RSU that prepares all students
for rewarding work and inspiring adventures which

benefit the child and the community?

Future Search Conference Facilitator:  Judy Sanders

Agenda

Friday   4:00 - 8:00  (Dinner served)
Registration   3:30-4:00

•   Welcome and Introductions: Matt Gilbert, Superintendent of Schools

•   Conference Overview, Outcomes, Agenda Review and “Getting Started”

•   The Past:  A History Map of Education in Our Schools

• The Current Reality: Prouds and Sorries

Saturday 8:00-3:00 (Light Breakfast and Lunch served)
Light Breakfast  7:30

•   Reconnecting

•   Future Trends  Mapping

•   Guiding Beliefs

•   Creating a Vision for Education in RSU 2

•   Participant Feedback

•   Next Steps and Closing Comments:   Matt Gilbert, Superintendent of Schools
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MAJOR HISTORICAL IMPACTS ON EDUCATION IN RSU 2

These are the historical events that were viewed as having the most significant impact on education in
RSU 2.  The impact and nature of these events, both positive and negative, need to be referenced in
planning for the future.

1. The formation of the RSU

2. Teacher and administrator turnover

3. The change to proficiency-based education and the challenges inherent both
understanding and implementation.

4. Advances in technology and the rise of social media

5. The growing concern for safety nationally and locally

6. The increased awareness of the importance of student and staff mental and emotional
health

7. The increased awareness of the need for equity in all schools and for all stakeholders in
the RSU

8. The importance of each RSU 2 school as a critical and essential resource to the
community

9. The speed and depth of change and the urgent need to adapt constructively
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The Current Realities of RSU 2

The Proudest of Prouds

Future Search participants were nearly unanimous in their positive regard for the three
major stakeholder groups and the learning opportunities in RSU 2.

❖ Dedicated, resilient, hard working and caring school staff, teachers, and administrators
who foster strong student/teacher relationships

❖ Community members and parents with a strong sense of community, support, and
involvement

❖ Successful and resilient students who go on to lead successful lives

❖ A wealth of creative and unique in-school and outside-of-school learning opportunities
both curricular and extra-curricular

The Sorriest of Sorries

As with the Proudest of Prouds, participants were also united in the aspects of the RSU
about which they were most sorry.

❖ A general lack of clear communication around, understanding about, and consistent
implementation of proficiency-based education in almost every aspect

❖ Perceived inequities in resource allocation across communities and schools in the RSU
which has led to divisiveness and distrust Transparent

❖ The lack of life skills and other “real life”  learning opportunities for all students

❖ RSU leadership turnover
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FUTURE TRENDS PREDICTED TO IMPACT EDUCATION

Data-driven Decision Making in All Aspects of Education

Outdoor Education: Outdoor education can be simply defined as experiential learning in,
for, or about the outdoors.

Soft Skills - These are the  social and emotional life skills necessary to interact effectively
and harmoniously with other people.

Executive Functioning Skills - These are the  mental processes that enable us to plan,
focus attention, remember instructions, organize and juggle multiple tasks successfully

Trade Skills - Trade skills focus more on career oriented technical, practical skills, rather
than the academics and general education required in traditional college degrees.

Social-Emotional Learning and Mental Health Awareness

Democracy and Citizenship

9



RSU 2 Guiding Beliefs

We believe in…

● Equitable learning opportunities and resources for all

● The power of collaborative partnerships among all RSU 2 stakeholders

● Student learning enriched through active engagement in multiple pathways,
rich experiences, and active exploration that extend beyond the walls of the
school building

● A holistic approach to student development and learning where students
are supported, safe, healthy, engaged, and challenged

● A variety of relevant and consistent communications with all RSU 2
stakeholders

● High expectations for our students and all RSU 2 stakeholders upholding
them
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Summary of RSU 2 Survey Results
January 2022

COMMUNITY STUDENTS STAFF

Total
Responses 196

Total
Responses 361

Total
Responses

137

Parent 178 Grades 5-8 106 Teachers 113

Senior Citizen 6 Grades 9-12 255 Administrators 5

Citizen w/ No Children 6 Support Staff 19

Board Member 4

Community
Civic/Government

Leader

1

Community
Business Owner

1

From Community Members

The District’s Highest
Priority Strengths

From Students

The District’s Highest
Priority Strengths

From Staff

The District’s Highest
Priority Strengths

Building level staff Athletic achievements Building level staff

Academic achievements Academic achievements Technology resources
and integration

Athletic achievements Technology resources
and integration

Athletic achievements

Relationships between schools
and towns

Music and arts programs Unique learning opportunities
for students

Music and arts programs Unique learning opportunities
for students

Relationships between
schools and towns
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From Community

The Highest Priority
Student Skills
for Success

From Students

The Highest Priority
Student Skills
for Success

From Staff

The Highest Priority
Student Skills
for Success

Critical thinking skills Problem solving Executive skills (Planning,
organizing, preparing and
executing a task)

Problem solving Critical thinking skills Critical thinking skills

Communication personal and
professional

Executive skills (Planning,
organizing, preparing and
executing a task)

Problem solving

Integrity Understand and respect
diversity Perseverance and grit

Executive skills
(Planning, organizing, preparing
and executing a task)

Communication personal and
professional

Integrity

From Community

The Highest Priorities for Our
Schools

From Students

The Highest Priorities for Our
Schools

From Staff

The Highest Priorities for Our
Schools

Highly qualified
staff/teachers

Highly qualified
staff/teachers

A safe and inclusive
environment

A safe and inclusive
environment

A safe and inclusive
environment

Highly qualified
staff/teachers

Curriculum that prepares
students for the
workplace

Curriculum that prepares
students for the
workplace

Curriculum that prepares
students for the
workplace

Variety of learning
pathways

High graduation rates Variety of learning
pathways

High graduation rates Excellent extracurricular
programs

Rigorous, challenging
programs
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OUR VISION FOR EDUCATION IN RSU 2

Community

❖ All community members involved in learning

❖ Community collaboration that fosters community/business learning partnerships

❖ Community connections to create multiple pathways to success for our students

Communication

A strategic approach to communication that:
❖ Is equitable, clear, and consistent
❖ Involves all stakeholders
❖ Builds trust in the community
❖ Is transparent

Culture and Climate

❖ A school environment that is equitable, safe and inclusive for all within its care

❖ A culture that is holistic in nature and focuses on wellness for students and staff

❖ A culture and climate that support the implementation of a positive, trauma-informed
behavior system that is restorative in nature and supports social and emotional skill
development

Personnel

Develop a comprehensive plan to support, develop, compensate, attract and retain highly
qualified staff and administration.
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Curriculum

❖ Curriculum that is clear, relevant, and rigorous

❖ Curriculum that promotes equal access to core subjects and enrichment both in school
and in the community

❖ Curriculum that includes:

➔ Soft Skills - These are the social and emotional life skills necessary to interact
effectively and harmoniously with other people

➔ Executive Functioning Skills - These are the  mental processes that enable us to plan,
focus attention, remember instructions, organize and juggle multiple tasks successfully

➔ Trade Skills - Trade skills focus more on career oriented technical, practical skills,
rather than the academics and general education required in traditional college degrees

Grading

A grading system that is:

❖ Accessible
❖ Consistent
❖ Data-driven
❖ User-friendly
❖ A hybrid of traditional and proficiency-based
❖ Understood by staff, students, and parents
❖ Reflects academic rigor and real world skills
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Summary of Future Search Participant Feedback

RSU 2 – March 25-26,  2022

79 Participants attended 63 Participant evaluations completed

What value would you assign to the work completed?

A Representative Sample of Participant Feedback:

“What do you think worked well last night and today”?
★ High level of engagement of participants
★ Good mix: town, gender, and roles of people at the tables
★ All voices being heard
★ Positive effect of assigned table tasks/roles
★ High level of common ground identified
★ Positive and respectful atmosphere
★ Rigorous process yielded results
★ High level of collaboration among participants
★ Effective facilitation
★ Excellent planning
★ Effective organization of activities and materials
★ Good pace of the process and the activity timeframes
★ Working with people from other towns/roles

“What do you wish had been done differently”
★ More time for discussion  and processing.
★ More interaction with other groups
★ Enhanced introductions within team tables teams
★ More socio-economic and ethnic diversity
★ More specifics and  fewer generalities
★ More students.  Their voices are critical to the process.
★ Increased use of technology.

Other Questions, Comments, Suggestions, and/or Appreciations:
❖ Good luck to our newest Superintendent!
❖ Looking forward to moving this process forward!  This process did lead us to a vision for the district.
❖ Thanks to the RSU2 staff
❖ I appreciated the work put into this meeting.
❖ It is very important to let us know what happens with this information!  This was very well presented
❖ Thank you….great community driven process.
❖ I felt very proud of the turnout of stakeholders who truly care about our schools and education.
❖ Thank you to facilitators, hosts, organizers, etc. A perfect time (of year and life) to hold a meeting!
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Future Search Participants

Table One Table Two Table Three Table Five

Matt Gilbert Mary Paine Ted Finn Seth Mitchell

Jon Leach Paul Ferland Nate Nichols Hillary Johnson

Michelle Snowden Karen McKibney Jeremy Sheaffer Mel Barter

Noah Brown Ellen Iyer Reilly McCabe Emily Barter

Rosemary Armstrong Clara Wells Madilyn Terrill Josh Farr

Matt Carey Brandon Terrill Mary Novak Damien Brady

Jen Schultz Tenley Terrill Angela Roy Julie York

Table Six Table Seven Table Eight Table Nine

Mark Tinkham Mariah Kelly Sarah Derosby Karl Matulis

Russ Hughes Chris Asch Brian York Erin Fogg

Gayle Holden Mark Lutte Kelleen Longfellow Hannah Gould

Jake Umberhind Alicia Cloutier Donna Sappy Gary Barrett

Holly Morgan Jean Blais Caroline Karnes Charlie Urquart

Sarah Lutte Antoine Morin Linda Biden Kaiti Littlefield

Kathy Dubord Jen Barker Bill Burgess

Erin Carey Kathryn Marseglia Melissa Hackett

Table Ten Table Eleven Table Twelve

Kristie Clark Kelly Byron Lisa Wells

Jessica Butler Jon Hamman Shannon Guilmet

Kate Lavallee Becca Redmann Alison Dyer

Steve Vellani Josh Atkinson Brian Barker

Leanne Burnham Stef Nadeau Chris Milliken

Dennis Price Caitlin Frame Allison Hepler

Liana Knight Noni Prince

Jessica Anderson



Next Steps

During the next two to three months, a representative planning team will be convened to develop a
strategic education plan for RSU 2.

This plan, once approved by the RSU 2 School Board, will be revisited often throughout the next three
to five years as progress is assessed, data reviewed, and work adjusted.  Members of the planning
team will be asked to collect evidence and report progress toward goals to the school board 3-4 times
a year.
This will ensure a continuous improvement process (plan, do, check, adjust).

Our strategic plan is not to be a one-and-done instrument collecting dust on a shelf..  It will be a  living
and breathing document that guides decision making and helps marshal resources.

Our plan will ensure that in all that we do, we are all headed in the same direction.
A copy of this executive summary and the final education plan will be shared with all Future Search
participants and after that, it will be housed on the RSU 2 website.
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Search

17


