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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Charlton County High School is a small, rural school located in Southeast Georgia.  It is the only high school in the Charlton County School

System.  The school serves grades nine through twelve and utilizes a 4-period block schedule.  Of CCHS' 396 students, 67.9% are white,

28.3% are black, 51.3% are male, and 49.7% are female.

 

For the 2012-2013 school year, CCHS employs 30 certified teachers, 2.5 administrators, one half-time guidance counselor, one graduation

coach, and one half-time media specialist.  Eighty-two percent of classroom teachers hold a Masters degree or higher.  Nine percent of

teachers have less than five years experience, 21% have 6-10 years experience, 24% have 11-15 years experience, and 47% have at least

16 years of experience.

 

The US Census Bureau in 2011 found 10848 residents of Charlton County.  Of residents aged 25 or more, 65.5 percent held at least a high

school diploma, while 8.7 percent held a Bachelor's Degree or higher.  More than a third of residents do not hold a high school diploma.  The

low educational attainment of parents and families of students has a profound effect on CCHS students.

 

Charlton County suffers from high levels of poverty.  56.6% of students are classified as free or reduced lunch students.  According to US

Census Bureau data, per capita income in Charlton County is 44% below the state average.  Many of the poorest residents (and students)

live more than 25 miles from the high school.  Some live as far as 45 miles from the high school.  Due to family financial constraints, these

students typically do not participate in extracurricular activities, stay after school for tutoring services, etc.

 

Reductions in state public school funding has hit Charlton County High School especially hard. In addition to persistent austerity cuts, cuts to

equalization grants, sparcity grants, Carl Perkins grants, etc., CCHS enrollment has fallen each year (from 469 in 2010 to 396 in 2013),

significantly impacting QBE funding received.  Retail sales per capita and the retail value of housing units are both approximately 50% below

the state average, making it difficult to fund even basic school necessities through the local tax digest.  CCHS has been subject to 8-10

calendar adjustment days for each of the past five years.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The purpose of Charlton County High School is to prepare students for college, career, or other post-secondary opportunities.  Our mission

statement is simple: One Tribe, One Goal, Graduation! This mission statement applies to all four schools in the Charlton County School

District and is derived from our mascot, Indians.  We truly believe that all of our efforts should be placed on graduating more of our students

and in order to graduate they have to be prepared. If we focus on the achievement of individual students in their courses and on standardized

tests, then we see more students graduate from high school which will provide them with more options after they leave school. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Over the past three years, Charlton County High School has increased student achievement on the Georgia End of Course Tests in

American Literature, Biology, U.S. History, and Economics. The school's EOCT scores in Physical Science have consistently been well

above the state average and in the top one or two school systems in the RESA district for all students meeting and exceeding the standards.

Overall, EOCT scores at CCHS generally are higher than the state average which is an improvement over scores more than three years ago.

The number of discipline referrals and alternative school placements has steadily decreased over the past three years. 

 

For extra-curricular activities, our symphonic band has achieved superior ratings playing some of the highest levels of music at district

festivals.  The number of band students has increased considerably, and the marching band has won several marching competitions against

schools of all sizes over the past three years. The CCHS athletic program fields competitive teams in boys and girls sports, and several

teams have been crowned region champions in the last three years, including the baseball team which finished as the State Runner-Up in

Class A in 2012. Participation in clubs such as FFA, FCCLA, FBLA, 4-H, and Student Council are at all time highs and all compete and

represent CCHS well.

 

Areas of need for CCHS include increasing the graduation rate for all students and all sub-groups, decreasing the achievement gap between

white and minority students in achievement on the EOCT, increase student achievement in math for all students, and increasing the number

of students completing CTAE pathways and passing end of pathway exams.    
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Charlton County High School works diligently to ensure students are successful, and we believe that involved students are generally

successful students.  Therefore, student involvement in extracurricular activities is actively encouraged.  Students involved in extracurriculars

at CCHS are held to high standards for behavior, attendance, grades, and in their personal lives as well.

 

In order to participate in any extracurricular event affiliated with CCHS, students must be present on the day of participation.  Any student

arriving to school after 9:00 AM or leaving before 2:30 PM without a medical excuse is ineligible for the entire day.  All athletes are subject to

random drug testing several times each year.  Any student who fails a drug test will face disciplinary action ranging from parental notification

and required counseling to loss of eligibility (depending on the number of violations).  Any student athlete who is arrested for any reason

outside of school is required to report his/her arrest to administration and must appear before an Athletic Disciplinary panel, where school

punishment may be administered.

 

Academic clubs and organizations are an important part of CCHS' success.  Despite having fewer than 400 students, BETA, FBLA, FCCLA,

FFA, Student Council, Art and Drama Club, Spanish Club, Oasis, FCA, and One-Act-Play are all active at CCHS.  Participation in each is

high due to CCHS' emphasis on these programs.  Students are provided school time for club meetings twice each school year on "Club Day".

CTAE CTSOs currently have paid membership of over 230 students.  One Act Play was recognized as region champion two of the last three

years.  More than 100 students participate in our marching band, which is consistently ranked as one of the top bands in Georgia, and our

concert band consistently receives superior ratings while playing level 5 and 6 music.  Each organization participates in community service

activities, such as raising money for the March of Dimes, Mobile Food Bank, American Cancer Society, Keep Charlton Beautiful, etc.  All

students are encouraged to participate in Teen Maze and several blood drives each school year.  Students with disabilities participate in

Vocational Rehab programs such as the Easter Seals employment program on campus.

 

Our guidance department works closely with school administration, teachers, parents, students, and postsecondary institutions to provide

students with a multitude of options here at CCHS.  CCHS CTAE maintains articulation agreements with Okefenokee Technical College for

several courses, and OTC delivers nursing instruction on the CCHS campus during the school day free of charge for students.  Twice each

school year CCHS hosts instructors from various OTC programs as part of a recruitment program.

 

CCHS maintains a full time graduation coach who organizes peer tutoring, teacher credit recovery, a WIA grant program for at-risk students,

and an annual College and Career Fair.  Students are also provided the opportunity to make up credits during first and second block on

Odysseyware, an online instructional program.  CCHS provides these students with a computer lab and a certified teacher as well as

Odysseyware coursework free of charge.  Summer credit recovery is offered at times as well.  All teachers participate in a program we call

"Caring Adult in the Building" (CAB).  Students who are identified as needing additional encouragement or support are in effect adopted by

staff members who seek the student out regularly and establish a positive relationship with him/her.  We also regularly hold advisement

sessions during school time in homeroom teachers' classrooms, which we call "Tribal Council."  Teachers are provided curriculum for use

during these sessions.

 

CCHS administrators organize various test preparation opportunities for students by identifying "bubble students", then organizing them into

cohorts that report for remediation during elective class time.  Recent focus points for these cohorts include Social Studies and Math.
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Students are identified by teacher recommendation as well as diagnostic assessment.  Writer's workshop is another area of emphasis, aimed

at improving student success on the GHSWT.  Teachers are encouraged to embrace technology whenever possible, including allowing the

use of students' personal phones, tablets, etc.  CCHS administration also actively supports Move On When Ready, ACCEL, etc.

 

Teacher morale is also recognized as important at CCHS.  The school Sunshine Committee hosts staff luncheons, sends flowers/cards to

staff members when needed, etc.  Teachers are provided collaborative planning time with fellow department teachers monthly, during which

time the BOE provides substitute teachers.
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