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GEORGIA DEPARTMENT OF EDUCATION 

TITLE I, PART A 

 

SCHOOLWIDE PROGRAMS 
 

The purpose of schoolwide Title I programs is to improve the entire educational program in a 

school which should result in improving the academic achievement of all students, particularly 

the lowest achieving students.  The goal of such a program is to assist those students to 

demonstrate proficiency on academic standards.  A school is eligible to be a schoolwide 

program:  

 

 If the LEA determines that the school serves an eligible attendance area.
1
 

 If the school is participating under Section 1113 (eligible school attendance areas). 

 For the first year of the schoolwide program the school serves a school attendance area in 

which not less than 40 percent of the children are from low-income families or 40 percent 

of the students enrolled in the school are from low-income families.  

 

Schoolwide programs are not required to identify specific students as eligible.   They must 

supplement (enhance) rather than supplant (take the place of) the services participating students 

would receive if they were not participating in the schoolwide program. 

 

Schoolwide Title I schools must use funds available under Title I, Part A only to supplement the 

total amount of funds that would, in the absence of the Federal fund, be made available from 

non-Federal sources for that school including funds needed to provide services that are required 

by law for students with disabilities and with limited English proficiency.  An eligible school 

must consolidate and use funds or services under Title I with other (at least one) Federal, State, 

and local funds.  Additionally, eligible schools may use Title I, Part A funds to establish or 

enhance pre-kindergarten programs for students below the age of 6 years. 

 

The core elements of a schoolwide program are a comprehensive needs assessment, a 

comprehensive plan, and an evaluation.  The comprehensive needs assessment is required, and it 

must: 

 

 Be based on academic achievement data of all students including disaggregated student 

groups and migratory students regarding the State’s academic standards. 

 Provide information on the subjects and skills for which teaching and learning need to be 

improved. 

 Identify specific academic needs of students and disaggregated student groups who are 

not achieving at proficiency. 

 Be developed with the participation of individuals who conduct the schoolwide program. 

 

                                                 
1
 Refer to Eligible School Attendance Areas, page 19 of the Title I Handbook. 
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The school must document how it conducted the needs assessment, the results obtained, 

and the conclusions it drew from the results. 

 

The comprehensive plan
2
 must be developed by a school that operates a schoolwide program 

using the results of the comprehensive needs assessment.  The plan must describe how the school 

will improve academic achievement throughout the school, particularly for students who have 

not achieved proficiency so that all students will demonstrate proficiency on the State’s 

academic standards.  The plan must: 

 

 Improve teaching and learning throughout the school. 

 Be developed in consultation with the LEA and its school support team or other technical 

assistance providers. 

 Describe how the school will conduct the needs assessment, develop the plan and 

evaluate the results. 

 Describe how the school will use Title I and other resources.  

 Include a list of State and local programs and other Federal programs that the school will 

consolidate in the schoolwide program. 

 Involve parents, members of the community to be served, teachers, principals, Title I 

administrators, and, if appropriate, pupil services personnel technical assistance 

providers, and other school staff, and students if the school is a secondary school. 

 

The school must develop the comprehensive plan in coordination with other programs, such as 

Reading First, Early Reading First, Even Start, Carl D. Perkins Vocational and Technical 

Education Act, and the Head Start Act. 

 

The comprehensive needs assessment and the comprehensive plan must be developed over a 

one-year period unless: 

 

 The school was operating a schoolwide program on or before January 7, 2002, in which 

case the school may continue to operate the schoolwide program but must amend the 

existing plan to reflect the requirements of NCLB. 

 

The comprehensive plan remains in effect for the duration of the school’s status as a schoolwide 

program, and it must be available to parents and the public, and the information in the plan must 

be understandable and in uniform format, including alternative formats upon request.  To the 

extent practicable, it must be provided in a language that the parents understand.   

 

A schoolwide program must include the following components:  

 Schoolwide reform strategies 

 Instruction by highly qualified teachers 

 Parental involvement  

 Additional support for students  

 Transition activities for preschool students (for elementary schools) 

                                                 
2
 Refer to Plan Requirements for Existing Schoolwide Programs, page 154 of the Title I Handbook. 
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The schoolwide program must incorporate the following reform strategies: 

 Provide opportunities for all students to meet the State's proficient and advanced levels of 

student academic achievement. 

 Address the needs of all students in the school, particularly the needs of low-achieving 

students and those at risk of not meeting proficiency. 

 Address how the school will determine if those needs have been met. 

 Use effective methods and instructional practices that are based on scientifically based 

research and that:  

o Strengthen the core academic program. 

o Provide an enriched and accelerated curriculum. 

o Increase the amount and quality of learning time, such as providing an extended 

school year, before school, after school, and summer programs and opportunities. 

o Include strategies for meeting the educational needs of historically underserved 

populations.  

o Are consistent with, and are designed to implement improvement plans.  

 

A schoolwide program must ensure instruction by highly qualified teachers
3
 and provide 

ongoing professional development.  The schoolwide program must:  

 Include strategies to attract highly qualified teachers.  

 Provide high-quality and ongoing professional development for teachers, principals, 

paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff, to 

enable all students in the school to meet the State's student academic standards. 

 Align professional development with the State's academic standards.  

 Devote sufficient resources conduct effective professional development. 

 Include teachers in professional development activities regarding the use of academic 

assessments to improve the achievement of individual students and the overall 

instructional program.  

 

A schoolwide program must involve parents in the planning, review, and improvement of 

the schoolwide program plan and must have a parental involvement policy
4
 which:  

 Includes strategies, such as family literacy services, to increase parental involvement. 

 Describes how the school will provide individual student academic assessment results, 

including an interpretation of those results, to the parents.  

 

A schoolwide program school must include activities to ensure that students who 

experience difficulty attaining the proficient or advanced levels of academic achievement 

standards will be provided with effective, timely additional support, including to:  

 Ensure that those students' difficulties are identified on a timely basis. 

 Provide sufficient information on which to base effective assistance to those students.  

 

A schoolwide program in an elementary school must include plans for assisting preschool 

students in the successful transition from early childhood programs, such as Head Start, 

                                                 
3
 Refer to Highly Qualified Staff, page 175 of the Title I Handbook. 

4
 Refer to Parent Involvement Checklists p. 254 of the Title I Handbook. 
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EvenStart, Early Reading First, or a preschool program under IDEA or a State-run 

preschool program, to the schoolwide program.
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PLAN REQUIREMENTS FOR EXISTING SCHOOLWIDE 

PROGRAMS 

 

Schoolwide programs in existence on the day before the enactment of the No Child Left Behind 

Act (NCLB) of 2001 may continue to operate such programs, but shall develop amendments to 

its existing plan during the first year of assistance after that date to reflect the provisions of 

Section 1114.  The LEA must ensure that existing schoolwide plans include a comprehensive 

plan for reforming the total instructional program in the school that: 

 

 Describes how the school will implement the components of a schoolwide program. 

 Describes how the school will use Title I resources and resources from other sources to 

implement the components. 

 Includes a list of all programs (Federal and state) that will be consolidated in the 

schoolwide program. 

 Describes how the school will provide individual student academic assessment results in 

a language the parents can understand, including an interpretation of those results, to the 

parents of a child who participates in the academic assessments required by NCLB.  

 

Specifically, the LEA must ensure that existing schoolwide plans have been updated to 

address the following components: 

 A comprehensive needs assessment of the entire school. 

 Schoolwide reform strategies that provide opportunities for all children to meet the state’s 

proficient and advanced levels of student academic achievement and use effective 

methods and instructional strategies that are based on scientifically based research. 

 Instruction by highly qualified teachers.
5
 

 High quality and ongoing professional development for teachers, principals, and 

paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff. 

 Strategies to attract high-quality highly qualified teachers to high-needs schools. 

 Strategies to increase parental involvement.
6
 

 Plans for assisting preschool children in the transition from early childhood programs, 

such as Head Start, EvenStart, Early Reading First, or a state-run preschool program, to 

local elementary school programs. 

 Measures to include teachers in the decisions regarding the use of academic assessments. 

 Activities to ensure that students who experience difficulty mastering the proficient or 

advanced levels of academic achievement standards are provided with effective, timely 

additional assistance. 

 Coordination and integration of Federal, State, and local services and programs, including 

program supported under No Child Left Behind violence prevention programs, nutrition 

programs, housing programs, Head Start, adult education, vocational and technical 

education, and job training. 

  

                                                 
5
 Refer to Highly Qualified Staff, page 175 of the Title I Handbook. 

6
 Refer to Parent Involvement Checklists p. 254 of the Title I Handbook. 
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It is important to note that the schoolwide plan is not a plan isolated from the school 

improvement plan. The schoolwide plan may be the school’s improvement plan or the school 

improvement plan may serve as the schoolwide plan as long as the school improvement plan 

addresses all the components for a schoolwide program required in NCLB. 

 

The Superintendent’s signature on the Consolidated Application
7
 assures that all requirements 

for developing or updating plans have been met. 

 

The Georgia Department of Education is currently defining policy and procedures to remove 

barriers to schoolwide programs combining/consolidating funds.  The plan includes revising 

State and local accounting procedures and training for schoolwide program administrators 

                                                 
7
 Refer to Consolidated Application, page 42 of the Title I Handbook. 
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LEA PROCEDURES FOR INITIAL IMPLEMENTATION OF 

TITLE I SCHOOLWIDE PROGRAMS 
 

The NCLB grants authority to LEAs to operate Title I schoolwide programs.  A schoolwide 

program permits a school to use funds from Title I, Part A and other Federal education program 

funds and resources to upgrade the entire educational program of the school in order to raise 

academic achievement for all the students.  This contrasts with a Title I targeted assistance 

program,
8
 through which Title I, Part A funds are used only for supplementary educational 

services
9
 for eligible children who are failing or are at risk of failing to meet state academic 

content standards.  

 

Schoolwide programs have great latitude in determining how to spend their Title I, Part A funds.  

Schoolwide programs do not have to identify particular children as eligible for services, or 

separately track federal dollars.  Instead, schoolwide programs can use their Title I, Part A funds 

in the manner they choose within federal guidelines, as long as they engage in reform strategies 

that increase the amount and quality of learning time and help provide a high-quality curriculum 

for all children, according to a comprehensive plan to help children meet the state’s challenging 

academic content standards.  

 

The schoolwide program provisions provide many advantages to schools developing schoolwide 

programs. By allowing schools to integrate their programs, strategies, and resources, the 

schoolwide program authority can become the catalyst for comprehensive reform of the entire 

instructional program children receive in these schools.  

 

A school may implement a schoolwide program if: 

 The LEA determines that an eligible attendance area
10

 has not less than 40 percent of the 

children from low-income families, or not less than 40 percent of the children enrolled in 

the school are from such families. 

 The school, in consultation with its LEA, decides that it wants to become a schoolwide 

program. It is important to recognize that it is a school's decision as to whether it will or 

will not choose to operate a schoolwide program. 

 High-quality assistance and support is available to the school. High quality assistance and 

support may be provided by:     

o Comprehensive technical assistance centers 

o Regional education and research laboratories 

o Universities, colleges, and community colleges 

o Other successful schools or educators (e.g., distinguished schools or distinguished 

educators) 

 The school engages in a comprehensive planning process developed during a one-year 

period, unless the LEA, after considering the recommendation of the technical assistance 

providers, determines that less time is needed to develop and implement the schoolwide 

program. 

                                                 
8
 Refer to Consolidated Application, page 42 of the Title I Handbook. 

9
 Refer to Supplemental Educational Services, page 127 of the Title I Handbook. 

10
 Refer to Eligible School Attendance Areas, page 19 of the Title I Handbook. 
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 The school’s plan addresses the following components:  

o A comprehensive needs assessment of the entire school. 

o Schoolwide reform strategies that provide opportunities for all children to meet the 

state’s proficient and advanced levels of student academic achievement and use 

effective methods and instructional strategies that are based on scientifically based 

research. 

o Instruction by highly qualified teachers.
11

 

o High quality and ongoing professional development for teachers, principals, and 

paraprofessionals and, if appropriate, pupil services personnel, parents, and other 

staff. 

o Strategies to attract high-quality highly qualified teachers to high-needs schools. 

o Strategies to increase parental involvement.
12

 

o Plans for assisting preschool children in the transition from early childhood programs, 

such as Head Start, EvenStart, Early Reading First, or a state-run preschool program, 

to local elementary school programs. 

o Measures to include teachers in the decisions regarding the use of academic 

assessments. 

o Activities to ensure that students who experience difficulty mastering the proficient or 

advanced levels of academic achievement standards are provided with effective, 

timely additional assistance. 

o Coordination and integration of Federal, State, and local services and programs, 

including program supported under NCLB violence prevention programs, nutrition 

programs, housing programs, Head Start, adult education, vocational and technical 

education, and job training. 

 

Any eligible school that desires to operate a schoolwide program shall first develop, in 

consultation with the LEA and its school support team or other technical assistance 

provider mentioned above, a comprehensive plan for reforming the total instructional program 

in the school that: 

 Describes how the school will implement the components above, 

 Describes how the school will use Title I resources and resources from other sources to 

implement the components, 

 Includes a list of all programs (Federal and state) that will be consolidated in the 

schoolwide program, and 

 Describes how the school will provide individual student academic assessment results in 

a language the parents can understand, including an interpretation of those results, to the 

parents of a child who participates in the academic assessments required by NCLB.  

 

It is important to note that the schoolwide plan is not a plan isolated from the school 

improvement plan. The schoolwide plan may be the school’s improvement plan or the school 

improvement plan may serve as the schoolwide plan as long as the school improvement plan 

addresses all the components for a schoolwide program required in NCLB.  A timeline 

delineating the individual steps in the year long schoolwide planning process has been 

                                                 
11

 Refer to Highly Qualified Staff, page 175 of the Title I Handbook. 
12

 Refer to Parent Involvement Checklists p. 254 of the Title I Handbook. 
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developed.  A document for assessing inclusion of all components in the schoolwide plan is 

available for self-checking by the LEA and the Georgia Department of Education. Any eligible 

school that desires to operate a schoolwide program shall first develop, in consultation with the 

LEA and its school support team or other technical assistance provider mentioned above, a 

comprehensive plan for reforming the total instructional program in the school that: 

 Describes how the school will implement the components above, 

 Describes how the school will use Title I resources and resources from other sources to 

implement the components, 

 Includes a list of all programs (Federal and state) that will be consolidated in the 

schoolwide program, and 

 Describes how the school will provide individual student academic assessment results in 

a language the parents can understand, including an interpretation of those results, to the 

parents of a child who participates in the academic assessments required by NCLB.  

 

 



 
Dr. John D. Barge, State School Superintendent 

March 2014 ● Page 10 of 15 

 

RESPONSIBILITY OF THE LEA 
 

The LEA must submit written notification to the Georgia Department of Education that a school 

is preparing to become a schoolwide program.  Written notification must be submitted to the 

regional Title I Area Specialist before the school is declared a schoolwide program.  Notification 

may be provided through letter submitted by the system and signed by the superintendent or 

through the LEA intent form.  Written notification
13

 must provide the following: 

 The name of the school and school principal. 

 The address of the school. 

 The name of the school’s technical assistance provider and qualifications to provide such 

services, if applicable (for example, individual consultant). 

 The expected date the school will become a schoolwide program. 

 An assurance that the school staff made the decision to become a schoolwide program. 

 An assurance that the school will meet the plan development requirements in NCLB, 

Section 1114. 

 An assurance that the LEA will provide the necessary technical assistance and support to 

the school. 

 If the LEA deems it is not necessary for the school to develop a comprehensive plan 

during a full one-year period, an assurance that the school conducted appropriate 

planning with support from the LEA. 

 An assurance that the LEA will make available the schoolwide plan when requested by 

the Georgia Department of Education or the Georgia Department of Audits. 

 The Superintendent must sign the written notification. 

 

When the schoolwide plan is complete, it must be submitted to the Title I Area Specialist for 

approval.  The plan will be reviewed and approved if all components are met.  The LEA will 

receive written notification that the school has official approval to become a schoolwide 

program.  Notification also will be made to state auditors so that Title I expenditures for 

schoolwide programs are audited appropriately.  

 

Responsibility of the Georgia Department of Education 
 

The Georgia Department of Education will:  

 Provide written notification acknowledging receipt of LEA’s request. 

 Provide technical assistance (if requested by the LEA). 

 Monitor plan development in consultation with the LEA. 

 Provide written notification of the school’s approval for schoolwide after all provisions 

have been met. 

 

 

 

 

 

                                                 
13

 Refer to LEA Form for Initial Implementation of Schoolwide Program, page 161 of the Title I Handbook. 
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LEA FORM FOR INITIAL IMPLEMENTATION OF 

SCHOOLWIDE PROGRAMS 
 

Please note: Use of this form is optional.  LEAs may submit a letter of intent. 
 

 

School District: 

 

 

 

School: 

 

 

 

School Principal: 

 

 

 

School’s Address: 

 

 

 

School technical assistance provider  

and qualifications (for example, 

individual consultant) 

 

 

Expected date the school  

will become a schoolwide program 

 

 

 

 

Please check assurances 

 

____ An assurance that the school staff made the decision to become a schoolwide program 

 

____ An assurance that the school will meet the plan development requirements in No Child 

Left Behind, Section 1114 

 

____ An assurance that the LEA will provide the necessary technical assistance and support to 

the school 

 

____ If the LEA deems it is not necessary for the school to develop a comprehensive plan during 

a full one-year period, an assurance that the school conducted appropriate planning with support 

from the LEA 

 

____ An assurance that the LEA will make available the schoolwide plan when requested by the 

Georgia Department of Education or the Georgia Department of Audits 

 

 

_________________________________________________________________________ 

Print or Type Superintendent’s Name 

 

 

_________________________________________________________________________ 

Signature of Superintendent      Date 

(Signature certifies agreement to all assurances) 

 

Revised 6/18/2004 
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Georgia Department of Education 

Title I Programs 

Schoolwide Planning TimeLine 
 

 

1.  LEA Establishes School Eligibility 
  

Prior to Planning Year 

2.  LEA Notifies School of Eligibility 
 

Spring Prior to Planning Year 

3.  School consults with Stakeholders  

     and Makes Decision to Become Schoolwide 
 

 

Prior to August 15 of the Planning 

Year 

4.  LEA sends Letter of Intent or Intent Form 

to  Notify SEA of Plan to Develop Schoolwide 
 

By August 15  Prior to Planning 

Year 

 Designates high quality technical  

 assistance providers 

 

July-August Planning Year 

 Identifies Writing Team Members 

 

August of Planning Year 

 Develops comprehensive needs 

assessment 

 

August-November of Planning 

Year 

5.  LEA engages in planning and writing  process 
 

November-March of Planning Year 

6.  LEA sends Draft of Schoolwide Plan to Title I 

Area Specialist 
 

April 30 of Planning Year 

7. Title I Area Specialist Responds to LEA 
 

May 30 of Planning Year 

8.  LEA Submits Edited/Revised Plan 
 

June 30 of Planning Year 

9.  SEA notifies LEA to Include SW status in 

Consolidated Application 
 

July 31 of Implementation Year 

10. SEA sends Schoolwide Program Approval 

Letter from SEA 
 

August 1 of Implementation Year 

11. School begins Implementation of Schoolwide August  1 

Revised March 7, 2006 
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 SCHOOLWIDE PROGRAM CHECKLIST 

FOR USE BY LEA COORDINATOR and DOE TITLE I AREA 

SPECIALISTS  

 

SCHOOL         _________ 

LEA___________________________________________________________ 

 

All components of a Schoolwide program plan must be addressed.  Those areas marked “Not 

Met” need additional development. 
 

*   Denotes required components as set forth in the Law.  Letters in parentheses are the required components. 

MET 

NOT 

MET  

(  ) (  ) 

*1.  A comprehensive needs assessment of the entire school which 

addresses all academic areas and other factors that may 

affect achievement. (A) 
 

(  ) (  ) 
  *2.  Schoolwide reform strategies that are scientifically researched 

based and:  (B) 
 

(  ) (  ) 

   (a) Provide opportunities for all children in the school to meet or 

exceed Georgia’s proficient and advanced levels of student 

performance 
 

(  ) (  ) 
   (b) Are based upon effective means of raising student 

achievement 
 

(  ) (  ) 
   (c) Use effective instructional methods that increase the quality 

and amount of learning time 
 

(  ) (  ) 

   (d) Address the needs of all children, particularly targeted 

populations, and address how the school will determine if 

such needs have been met and are consistent with 

improvement plans approved under Educate America Act. 
 

(  ) (  ) *3. Instruction by highly qualified professional staff. (C) 
 

(  ) (  ) 
    *(a) Strategies to attract high quality, highly qualified teachers 

to high-needs schools. (E) 
 

(  ) (  ) 
*4. Professional development for staff to enable all children in the 

school to meet performance standards. (D) 
 

(  ) (  ) *5. Strategies to increase parental involvement. (F) 
 

(  ) (  ) 

*6. Plans for assisting preschool children in the transition from 

early childhood programs to local elementary school 

programs. (G) 
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MET 

NOT 

MET  

(  ) (  ) 

*7. Measures to include teachers in the decisions regarding the use 

of assessment to provide information on, and to improve, the 

performance of individual students and the overall 

instructional program. (H) 

(  ) (  ) 
*8. Coordination and integration of Federal, State, and local 

services and programs (J) 
 

(  ) (  ) 
(a) List of State and local educational agency programs and 

other Federal programs that will be included 
 

(  ) (  ) 
(b) Description of how resources from Title I and other sources 

will be used 
 

(  ) (  ) 

(c) Plan developed in coordination with other programs, 

including those under the School-to-Work Opportunities 

Act of 1994, the Carl D. Perkins Vocational and Applied 

Technology Act, and National and Community Service Act 

of 1990. 
 

(  ) (  ) 

*9. Activities to ensure that students who experience difficulty 

mastering standards shall be provided with effective, timely 

assistance, which shall include:  (I) 
 

(  ) (  ) 
     (a) Measures to ensure that students’ difficulties are  

          identified on a timely basis 
 

(  ) (  ) 

       (b) Periodic training for teachers in the identification of 

            difficulties and appropriate assistance for identified  

            difficulties.  
 

(  ) (  ) 

(c) Teacher-parent conferences that detail what the school 

will do to help the student, what the parents can do to 

help the student, and additional assistance available to the 

student at the school or in the community 
 

(  ) (  ) 
10. Description of how individual student assessment results and 

interpretation will be provided to parents. 
 

(  ) (  ) 
11. Provisions for the collection and disaggregation of data on the 

achievement and assessment results of students. 
 

(  ) (  ) 
12. Provisions for seeking statistically sound results for each 

category for which assessment results are disaggregated. 
 

(  ) (  ) 13. Provisions for public reporting of disaggregated data 
 

(  ) (  ) 

14. Plan developed during a one year period, unless LEA, after 

considering the recommendation of its technical assistance 

providers, determines that less time is needed to develop and 

implement the Schoolwide program. 
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MET 

NOT 

MET  

(  ) (  ) 

15. Plan developed with the involvement of the community to be 

served and individuals who will carry out the plan including 

teachers, principals, other school staff, and pupil service 

personnel, parents and students (if secondary). 
 

(  ) (  ) 16. Plan available to the LEA, parents, and the public. 
 

(  ) (  ) 

17. Plan translated to the extent feasible, into any language that a 

significant percentage of  the parents of participating students 

in the school speak as their primary language. 
 

(  ) (  ) 
18. Plan is subject to the school improvement provisions of section 

1116. 
 

 

Comments:  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

           
Coordinator Signature                 Date 

 
Revised March 7, 2006 

 

 

 

 

 

 

 


