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I. Vision for Technology Use 

Charlton County School System will provide a quality education for all students - NO EXCUSES.  

This is our mission statement aligned with our vision for technology. Technology is necessary in the 

educational process in order for all students to continue their formal education and to be prepared to enter the 

global society.  

 

Since 1997, the technology director’s goal has been to maintain internet access, which keeps abreast of both 

technological advances and system needs, and to increase technology access for all students and staff. This goal 

has not changed. 

 

In order to achieve our goals and vision for technology, Charlton County School System continues to identify 

the needs for students, teachers, staff, administrators, and parents. The basis of our plan is the infrastructure, 

applications, and the actual use of the technology in our system. Each end-user views the vision for their 

technology differently based on their needs. Our goal is to continue to provide access to the most current 

technologies available. In this effort, we believe this will promote educational excellence in our curriculum and 

continue improvements in preparing our students for future endeavors. Charlton County School System will: 

 

 Provide appropriate access to a wide range of  technologies for all staff and students; 

 Upgrade 21
st
 Century classrooms at each school for instructional use; 

 Align and integrate technology GPS into instructional curriculums at all grade levels; 

 Provide 21
st
 Century goal-oriented and connected technology standards for classroom instruction; 

 Provide access and training for all certified personnel to new on-line technology programs; 

 Provide updated productivity software for certified staff and administrators; 

 Conduct evaluations of professional technology staff development; 

 Design a distance learning program for at-risk and homebound students; 

 Provide equal accessibility to technologies for students with special needs or disadvantaged student 

groups; 

 Design developmentally appropriate learning opportunities that apply technology-enhanced instructional 

strategies to support the diverse needs of learners; 

 Establish a standardized equipment and resource list for all academic classrooms; 

 

 Provide a plan to purchase eBooks to replace textbooks; 

 

 Create a “Bring Your Own Technology” program access in all buildings for the creation of a mobile 

environment; 

 Develop a plan for upgrading and replacing outdated equipment, software, and technology 

infrastructure; 

 

 Maintain a centralized and School Web sites by a trained Web team from each site to provide access to 

parents, students, and school staff information regarding performance and achievement standards; 
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 Maintain a county technology committee comprised of an individual at each school who will work as a 

liaison between the individual site and the technology director to make recommendations for technology 

improvements. 

 

In summary, Charlton County School System will continue to provide technological access to all students and 

staff. Providing more access will allow staff and students the ability to reach their educational potential. The 

goals are to continue to grow with technology changes by providing the most up-to-date equipment, software 

and infrastructure technologies available. These advances will help continue our efforts to promote excellence 

in performance for staff and students through technology use. We are confident that this will prepare our 

students to be an essential part of our society with skills to excel in this ever-expanding technological 

environment. The plan will deliver rigorous academic courses (e.g. Georgia Virtual High School, video 

conferencing, web-based instruction).  

 

II. Current Reality 
Charlton County School System believes technology is necessary in the educational process. An annual survey 

is conducted to determine how many students have access to technology at each school and reviewed during our 

technology planning. These surveys and additional reports determine our district technology needs. Based upon 

our annual hardware survey reported to the state, our average student-to-computer ratio is 1:3.1. This report 

provides the most important information to help us determine purchases and training. The last annual report 

indicated we have 599 desktop computers (99% Windows and 1% Macintosh), 310 laptops, 310 iPad’s, and 11 

servers serving the students. The WAN is managed through wireless towers, and the MAN is managed through 

fiber optic leased lines. Local funding provides the revenue for technology hardware in Charlton County 

Schools. Local funds, SLPOST, E-rate funds, and grants are used to allocate funding for increasing the 

technology in the Schools. Additionally, each School receives an allotment of this money based on their 

individual School FTE count. School expenditures are determined by the Comprehensive School Improvement 

Plans (CSIP). Elementary Schools receive Title I funds which have supplemented local funding. 

 

Our school system has a wide area network with Internet access in every classroom and office, available 

networkable educational and administrative software programs, as well as the ability to access online email, 

Google Apps, and teacher Web pages. Every staff member has access to an administrative or teacher computer, 

all-in-one printer, networked copy machine, classroom projector, Smartboard, stationary lab(s) or mobile lab(s), 

mini-labs and digital cameras for checkout, student response systems, and other peripheral devices. We have a 

voice over IP system to give teachers better communication access. We have purchased and made available at 

each school access to one or more network printers and copy machines to help increase efficiently. All schools 

have wireless access points to cover the entire school and up to 30 users per classroom.  

 

These data sources provide a clear picture of our needs on an annual basis. 

 

Data Sources  
Charlton County School System accesses numerous data sources for decisions towards technology planning. 

Data from the SIS program PowerSchool helps to determine if technology is helping to increase academic 

goals.  

 

 Review of annual technology budget: 

o Capital purchases, training, and support expenditures. 

 Review annual software/technology utilization report  

 Review annual technology inventory provided to the Department of Education 

o Definitions of “new” equipment in order to plan for replacements 

o Ratio of students to computers 
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 Review  8
th
 grade Technology Literacy Assessment Test 

 Training/staff development survey to evaluate need for equipment and training needs 

 Universal Service Fund eRate reports 

 Technology repair/maintenance requests 

 SPLODT expenditure reports 

 SIS data reports 

 Onsite observations 

 Grant funding reports 

 Online resource usage reports 

 Professional technology training reports 

 Content filtering reports 

 WAN reports 

 Strategic planning meetings 

 Parent Involvement meetings 

 

Instructional Technology Use   
 

Elementary Schools 

Our elementary schools have now moved to the next step by establishing 21
st
 Century Classrooms.  Presently, 

we have been acquiring new technologies as the older ones expire. We have completed retrofitting our schools 

by purchasing projectors, laptops, document cameras, Airliners wireless slates, student response systems, and 

SMART boards. Staff and consultant trainers provide professional learning for teachers to work with the new 

technologies. More staff development will be secured as funds are made available each year to continue 

providing training for staff with new equipment.  
 

Each of the elementary schools has access to a fixed lab(s), as well as mini-labs in all of the classrooms 

consisting of four to five computers. All elementary teachers have access to their own computer and printer, a 

networked copy machine, and some have an all in-one printer/scanner/copier. Both elementary schools have a 

wide variety of technology equipment accessible inside their classroom, such as digital cameras, DVD players, 

and cable television access via Smartboard connections. In the next three years, we have replaced the cable 

television connections to connect them through the Smartboards at all schools.  Additional plans include 

purchasing eBook tablets or more iPad’s to assist in testing and providing access to on-line programs in 

classrooms.  The eBook tablets or iPad’s would help to do away with desktop computers and provide more 

access for each child.  Some of the special education teachers and some teachers have purchased Apple 

computers, iPad, and iPods for use in their classrooms. The school system plans to continue to purchase and 

upgrade software programs for more on-line programs.  With the installation of a new fiber network during the 

summer of 2012 and replaced switches 2015, the schools will move more and more towards cloud computing to 

improve staff access to files and data.  
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Middle Schools 

The middle school has been separated from the high school for the past five years. When the new school was 

constructed, Smartboards, projectors, and document cameras were placed in every classroom. Additionally, 

each classroom has a mini lab with four to five computers per classroom. These mini-labs are becoming 

outdated and the plan is to replace them with eBooks (tablet devices; iPad’s & Kindle Fire’s) in order to phase 

out desktops for student use. This will help eventually meet the 1:1 ratio for our students. There are two 

computer labs: One computer lab is outfitted with desktop computers. The remediation labs use the Online 

Assessment System (OAS) and Classworks to serve students targeted as achieving below grade level. 

Additionally, there are at least two mobile labs available to assist teachers in implementing a project-based 

curriculum aligned to GPS provided by a Title IID Grant. Additionally, the acquisitions of eBook tablets have 

provided all students electronic access to testing, on-line programs, classroom novels, and eventually textbooks. 

Some student response systems were purchased for each grade level, but completion for each classroom is still 

needed. In the past three years, we replaced the cable television connections to connect televisions through the 

Smartboards. The school system plans to continue to purchase and upgrade software programs to more on-line 

programs. All teachers have access to their own computer and printer, a networked printer, and a networked 

copy machine.  With the installation of a new fiber network during the summer of 2012 and replaced switches 

in 2015, the schools will move more and more towards cloud computing to improve staff access to files.  

 

 

 

 

 

 

 

Renaissance Learning 

programs (online): 

Accelerated Reader 

Accelerated Math 

Star Math 

Star Reading 

 

Additional Online 

Programs: 

ClassWorks 

iStation 

IXL Math 

BrainPop 

ABCMouse 

Sumdog 

ScootPad 

Starfall 

 

Various Networked Programs 

Essential Skills (LA & Math) 
Letter Bug 

KidPix 

Hooked on Phonics Master 

Reader 

Graph Club 

TeachTown 

 

Microsoft Programs: 

Word 

Excel 

Access 

PowerPoint 

Publisher 

 

 

 

Google Apps 

Online Assessment 

System (OAS) 

GRASP 

Thinking Maps 

World Book Links to Learning 

SMART board iLearn Skills Tutor 

Reading Plus ScanTron My Reading Coach 

Classroom Performance 

System & Smart 

Response System 

Lexia CRT 

LCRT (Pronunciation) 

Harcourt Science & 

Math programs 
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GA Virtual High School Brain Pop 

SIRS 

Word, Excel, 

PowerPoint, Access, 

Publisher 

Google Apps 

Odyssey Ware Geometer’s Sketchpad Links to Learning 

SAM (CATE) Inspiration 8, WorldBook Skills Tutor 

Smart Response System ScanTron My Reading Coach 

Classworks  

Study Island 

Gmail for students 

USA TEST,  

CRCT 8
th

 grade,  

USA Test Prep 

GRASP 

GCIS 

Online Assessment 

System (OAS) 

 

High Schools 

Presently, the high school has installed wireless access points throughout the school. The high school has a 

mobile SMART board with the following 21
st
 Century technology in the media center:  a sound system, 

projector, and student response system. There are also digital microscopes, digital cameras, and graphing 

calculators available for checkout from the school media centers. The school houses six networked, laser 

printers available for classroom and student use. The school has two vocational labs, both recently upgraded to 

all-in-one wireless workstations, and one remediation lab. The two vocational labs host computer exploratory 

classes that expose students to a variety of applications including desktop publishing, word processing, and 

Internet research skills. Additionally, all classrooms have a wall -mounted SMART board, projector, document 

camera, and student response system. The plan was to install SMART boards in all classrooms by 2012; this 

plan was completed.  Upgrades and replacement of old equipment in now added to our plan. 

 

The high school is equipped with a wide range of on-line and networked software programs to supplement 

classroom instruction. Many of the new textbooks provide CD’s and on-line programs that teachers utilize in 

their subject area. They were able to project these programs using a laptop connected now to a SMART Board. 

Every classroom has a SMART Board for each teacher, and additional boards are placed in training rooms and 

conference rooms for the administrator to provide staff development training.  

 

Provided by a Title IID grant, one of our English classrooms utilizes iPods and Apple laptops to learn about 

famous poets and authors.  The mobile devices have proven to be most beneficial for students to take home in 

order to complete assignments.  The only issue has been tracking them once they leave the campus to protect 

them from virus and malware.  The need to purchase a better filtration system will combat this problem in the 

next year.  

 

The high school has implemented the “BYOD”program with their students this 2012. Since the “BYOD”was 

implemented with student and teacher their participation has been beneficial to both.  During the process the 

students signed an agreement outside of their AUP to abide by the technology rules when using their own 

device in the school and classrooms.  This has proved to be very successful. This will provide more students 

with access to their own computer or device so we can place technology in every child’s hand.   

 

Additionally, high school teachers and students have access to the media center computers, which has 34 

computers for individualized access to a wide variety of on-line and networked programs. All teachers have 

access to their own computer and printer, a networked printer, and a networked copy machine. The high school 

has a wide variety of technology equipment such as digital cameras, video cameras, document cameras, flatbed 
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scanners, laptops, and projection devices made available for checkout when going out of town on field trips and 

athletic events.  

 

The athletic department has setup a web-streaming program to provide coaches instant coverage of away games 

and home game plays.  This has helped coaches to improve their athletic program. The videos are stored in the 

“cloud” server off campus to protect from loss of data.  

 

Further plans are to continue to acquire eBooks (iPad’s), which will provide all students electronic access to 

testing, on-line programs, classroom novels, and eventually textbooks.  The media center has acquired a number 

of eBooks for downloading for student use in the library.  The media center has MP3 players they use for 

students to listen to books.  

 

In the next three years, we replaced the cable television connections to connect televisions through the SMART 

boards.  This has proved to be very beneficial to our teachers and students wanting to access Georgia public 

broadcast programs. Additionally, the students can access these free programs from their own devices through 

our filter which provides access without issues connecting to the wrong programs or sites.  

 

The push for our system is to upgrade software programs to all cloud-based programs.  With the installation of a 

new fiber network and upgrade of WAN connections during the summer of 2012 and replacement of switches 

in 2015, the schools will move towards cloud computing to improve staff secure access to files at any location 

outside the school. 
 

GA Virtual High School GALILEO Word, Excel, 

PowerPoint, Access, 

Publisher 

Google Apps 

OdysseyWare Geometry Sketchpad 

Inspiration  

GCIS 

SAM (CATE) WorldBook Skills Tutor 

Dreamweaver ScanTron Reading Coach 

Gmail for students USA TEST, CRCT8thgrade,  

USA Test Prep 

Online Assessment 

System (OAS) 

 

 

All Schools 
Today, Charlton County teachers have access to a wide variety of technology equipment and programs for 

classroom use. All schools have closed circuit television with cable connected TVs and video streaming service 

available in each classroom which we will plan to upgrade our TV connections.  We have completed 

connections of our cable connections to the SMART boards in each classroom at all schools. All classrooms are 

equipped with high-speed Internet connections. All schools have wireless access. We plan to add additional 

wireless access points where needed over the next three years to provide better speed and connection to the 

WAN. All schools have mobile and fixed labs as well as numerous technology peripherals for checkout and use 

within teachers’ classrooms. All teachers have a computer and printer for their exclusive use in their classroom 

for both creative projects and classroom management of their grade book, lesson plans, attendance, 

correspondence, communication (on-line accessible email), and student information reports (Power Teacher). 

Each classroom is equipped with a VoIP phone. All Schools have access to state-funded GALILEO, Georgia 

Standards.Org, United Streaming, Georgia Public Television, and Georgia Virtual High School. Staff members 

have their own Web pages available for them to broadcast student information.  
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In the past, teacher technology was measured through the labs and media center sign-in sheets. This helped 

determine that only a small percentage of our teachers were participating in and exposed to technology in the 

computer labs or media center. This measure never gave us a true picture of each teacher’s level of technology 

competency. Our present goal is to evaluate all teachers so we can better gauge technology integration within 

the classroom. We will accomplish this in three ways: (a) having all teachers complete an annual survey 

(WayFind), (b) evaluating the teachers in the classroom environment by administrators, and (c) giving teachers 

new technology strategies with programs (LDS, Web page, Parent Portals, etc.). The annual teacher surveys will 

provide data pertaining to teachers’ perceptions of their level of technology usage as well as their attitudes 

toward technology. WayFind, the new program the state is going to provide for districts to assess teachers will 

be a great tool to help administrators gauge their technology use in the classroom ( 

http://www.learning.com/wayfind-teacher-assessment). Administrators currently use iPad’s and netbooks for 

elevating teachers in their classrooms. School administrators will compile data on technology usage using a 

eWalk template on their iPads; the results from eWalk reports will be shared with the technology director and 

enable our schools and our system to gauge staff and teachers’ technology needs. Then we can plan for better 

practices for technology integration with our teachers to help them implement a seamless use of technology as a 

learning tool. Over the next three years, we hope to develop an effective program, working jointly with our 

teachers, so we can best meet each teacher’s technology integration needs. Continued training for each schools 

staff and students in technology use will continue to grow and develop as new technologies acquired.  This will 

ensure proper use of the technology by staff for instructional use.  

 

Instructional Gap Analysis   
Our schools are striving to increase the accessibility of technology for all of their students. We presently have 

an overall 1:3.1 access ratio reported on the 2014-2015 Georgia Department Technology Hardware survey for 

our school system. Survey results indicated that all of our schools showed improvement: Folkston Elementary 

1:1.31 ratio, St. George Elementary 1:1.23 ratio, Bethune Middle School 1:1.16 ratio, and Charlton County 

High School 1:1.61 ratio. The improved ratios demonstrate that we are well on our way towards meeting our 

goal of computer-to-student ratios of 1:1. The improved ratios are accomplished by seeking other funds and 

funding sources to help close the gap over the past three years; we will continue to seek additional funds and 

funding sources over the next three years as they become available. We are always keeping our goal in sight to 

increase access and to create 21
st
 Century Classrooms when making any technology purchases. All of the 

schools will continue to purchase more equipment to close the gap, as well as replace outdated desktops with 

wireless laptops and eBook tablets. Additionally, wireless access installed at all sites for students and staff to 

become more mobile technology users. This enhances the access for middle school and high school students to 

the on-line learning programs, iStation, Classworks, OdysseyWare and the Georgia Virtual School. We 

connected our TV cable connections to the SMARTboards in each classroom over the past three years. We will 

continue to plan to purchase distance-learning cameras for our Alternative School and homebound students, so 

they have access to classrooms that they are unable to attend. The implementation of these programs and adding 

cameras so students in the Alternative School, homebound, or other situations can still gain access to classroom 

instruction will help close the learning gap. Procurement of distance-learning cameras was in the past 

technology plan; due to lack of funds, this was not accomplished.  We plan to revise this part of our plan by 

procuring other devices to keep this in the plan until it is a reality. 

 

Develop with parents and staff a “BYOD” eBook tablets for all students to have access to their own computer 

so we can place technology in each child’s hand so they can take it home and back to school.  The ultimate plan 

will be to replace textbooks with the availability of eBook tablets for each child. Additional plans include 

purchasing eBooks tablet devices, e.g. Kindle Fires or iPad/iPod’s, to assist in testing and providing access to 

on-line programs in classrooms.  The eBooks would help to do away with desktop computers and provide more 

access for each child.  The school system plans to continue to purchase and upgrade software programs to more 

on-line programs.  With the installation of a new fiber network during the summer of 2012, the schools will 

move more and more towards cloud computing to improve staff access to files.  

http://www.learning.com/wayfind-teacher-assessment
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In terms of hardware, Charlton County School System uses IBM/Lenovo machines using a Windows-based 

platform. However, we do have a few Apple and Dell computers. This will help to decrease lost time for repairs 

and retraining teachers and students when changing out or replacing equipment at each school. In addition, 

school and system Technology and Strategic Committees decided that by meeting annually, at the beginning of 

the school year to review trends, purchases, and successes of technology in the schools, we could be more 

effective in our planning. The Technology Plan amended regularly so that hardware and software in the system 

meet or exceed the state guidelines and recommendations. We hope to continue to see an increase in access of 

technology for all students at every school to close our ratio gap. 

  

Achieving an increased, seamless integration of technology as learning and assessment tools continues to be one 

of our goals. Annual Needs Assessments enable our schools and system to gather quantitative and qualitative 

data that presents a better picture of how we might improve our technology integration program. Once 

administered, this helps us to establish and to develop a more detailed, staff development plan for our system’s 

technology profession learning needs.  Previously, we offered the InTech program, and the majority of our 

teachers very successfully received it until the test-out option replaced the InTech program. At this time, we 

find we must go beyond the InTech program to a new plan to increase success for 100 percent of our teachers.  

Consequently, an on-line technology survey is one tool that assists us in assessing the level of integration 

currently exhibited by our teachers. The administrators and the technology director will review the survey 

results to determine teacher technological skill levels. The teachers will receive professional development 

through the technology director, media specialists, and OKRESA. In addition, the teachers will be given time to 

revise and enhance their curriculum units with the new technologies (i.e. SMART boards, document cameras, 

etc.).  Now the push is for all teachers to have additional SMART board training on an annual basis so they are 

utilizing their SMART boards and peripheral equipment in alignment with our academic goals.  By 

incorporating on-line survey as part of our Needs Assessment and by providing job-embedded opportunities to 

incorporate technology as a learning and assessment tool in teacher instructional units, we will be able to 

continue to successfully integrate technology into the classroom. 
 

Administrative Technology Use 
The administrators use technology for their correspondence; usage and student performance reports from Power 

School, GRASP, Classworks, OdysseyWare, iStation, and Study Island; Internet usage, and emailing colleagues 

and staff (Gmail enterprise edition); data collection; and presentations. The administrators will be included in 

observing their teachers by utilizing their iPad or iPhone with the program eWalk to help determine the level of 

technology use within their schools and to assist in planning for a program to increase integration within their 

schools. Technology enables administration to efficiently and effectively implement and evaluate their school’s 

pyramids of intervention for RTI. Administrators are using with the staff GRASP on-line program to help with 

progress monitoring and benchmarking academic achievement in the elementary schools. The middle school 

uses GRASP, Classworks, OdysseyWare, Study Island, and the Online Assessment System (OAS) to generate 

progress monitoring reports and benchmarks. The high school works with GRASP, Classworks, OdysseyWare, 

and the Online Assessment System (OAS) to generate progress reports and benchmarks. The information 

provided by these programs helped the administrators and technology director to develop effective and 

productive technology programs for the school system.  

 

District office has had in place for a number of year’s document scanning program to scan all documents.  The 

documents are scanned and stored securely for students’ records, personnel records, and special education 

records on a server which is backed up to an off-site Teradrive and server.  The board staff have scanned and 

continues to scan read only documents for easy retrieval for past students in a timely manner.  Additionally, for 

quick retrieval of personnel data information.   
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Food Server department moved in the past three years to an on-line program which is easy to access and update.  

The Meals Plus program is integrated with our SIS system (PowerSchool) to create a one-person entry of new 

data.  This eliminated the cause for errors by allowing more than one person at each school to enter data. This 

has proven to be successful integration with our SIS system. 

 
This Internet portal service in PowerSchool provides parents with access to student attendance, academic 

performance, disciplinary issues, and teacher comments. Any parent with access to the Internet can utilize the 

Parent Access function by obtaining a user ID and password from their child’s school.  This has helped to 

bridge the gap between parents and teachers by providing instant access to their child’s academic progress. 

 
The SIS (Powerschool) system was replaced to an all web-based system called Infinite Campus this current 

school year. The replaces our need for an in house server to maintain and consolidated our four individual 

school databases to a centralized database system. Infinite Campus features include grading software, 

attendance software, and a parent portal. Infinite Campus provides more comprehensive, real-time information 

to better monitor, track, and assist our children. Student schedules, grades, disciplinary records, school course 

offerings, and attendance data are readily available for teachers and administrators. Registration, student 

demographics, transcripts, immunizations, special academic programs, and test/assessment results are all critical 

data points that can be managed with the new system.  

 
We have used in our system for a number of years the SEMS program, which we moved with them to the on-

line version.  SemsTracker provides electronic documentation for Individual Education Programs (IEP), Gifted 

Service, 504, and Hospital Homebound plans. SemsTracker electronic documentation program allows for case 

management, tracking of plan timelines, annual case reviews, and for compliance and reporting of required data 

to state and federal agencies. Additional programs through the Exceptional program are purchased to ensure 

programs to enhance each individual child and teacher’s needs within the classroom annual. 

 

Maintenance and technology requests are handled by using the on-line forms created using our Webpage 

provider’s forms.  All maintenance requests are logged on this on-line form before maintenance staff work on 

projects.  Technology requests are logged but we still have shortfalls on staff completing the forms.   

 

Since we are such a small system it is an easier task to train all our staff, but costly if we utilize our planning 

days or additional days.  We utilized an on-line system called SafeSchools to train our classified and certified 

staff use of safe school use methods this school year.  This provided a better way for our staff to train on their 

own without taking away planning days or finding more funds we do not have to provide substitutes for 

certified staff.  

 

Administrators are also looking at a new way to improve instructional procedures by using video conferencing 

equipment for instruction. The emergency communication cell phone system purchased in 2008 is currently 

used by our schools to notify parents of student attendance, state-mandated testing, emergencies, and special 

notices. This has proven a great device to reach out to our parents and staff in a timely manner. Parent Portal on 

Infinite Campus will provide parents the opportunity to access grade information for their children. We did 

complete the upgrade of the old surveillance system in the high school, which has better ensured the safety of 

both students and staff. Additionally, any of these improvements required increased bandwidth annually, as well 

as added to the current plan for further increases over the next three years and beyond.  

 

Current, network and security for our system has been improved over the past technology plan.  The 

implementation of the anti-virus program Sophos enterprise edition has improved our ability to combat against 

anti-virus and malware.  The email system, Gmail enterprise edition, has created an easy to operate email 

system for our staff.  The inclusion of the Google apps has now helped staff to utilize and share documents and 

calendars across our system.  The need for an upgrade for our WAN is currently being completed over the 



 

  12 

summer of 2015 to include a 100mb bandwidth access for our system and in 2015 to 10GB pipe out for our 

system provided by the GADOE.  The addition of fiber connections to each building has improved the 

connections and sharing of programs across our network. Our filtration system was upgraded 2014 to a more 

robust new unit to continue to provide secure and optimum access to the Internet for all users.  

 

All programs purchased for on-line use must be able to merge with our SIS program, Infinite Campus.  We only 

purchase programs that will allow us to upload all data from the SIS program to their programs to eliminate the 

need for errors and only one person keying in data information.  This has proven to decrease our errors when we 

upload our annual reports to the Georgia Department of Education annually.  
 

Administrative Gap Analysis 
All administrative offices are equipped with a computer and all-in-one printer or printer. Administrators have 

access to a networked copy machine and additional networked printers within their school. They currently 

upgraded to an iPhone, for keeping track of student’s schedules and evaluating teachers; additionally, they are 

presently observing teachers with the web-based program eWalk during this school year. Each has completed 

InTech training at one level or another. All administrators utilize the email system and access the Internet on a 

daily basis. They are currently using the Google Apps with their Gmail email system to update and to share 

their calendars with their administrative teams as well as share documents with staff and other administrators.  

Administrators are using an iPad and netbooks to streamline the observation and documentation process of 

teacher evaluations.  The current upgrade of cell phones to the iPhone has helped administrators and directors to 

communicate with staff and other administrators in their schools and apps, which have helped in other 

curriculum areas.  

 

Human Resources and the payroll staff are working jointly to utilize an on-line program Kelly Services to log 

staff leave requests over the next three years.  Currently, the staff is using paper-based systems, which requires 

manual entry into the district HR/Payroll system. Each school has a sign-in program for parents and staff.  

Parents and visitors are using the system but staff is still manually logging in to the schools and board office.  

The need to move to an electronic log or time clock system for all staff could be implemented in the new 

technology 2015-2018 plan. 

 

Develop a “BYOD” eBook tablets (Kindle Fire or iPad/iPods) for all students to have access to their own 

computer so we can place technology in each child’s hand so they can bring it home and back to school.  The 

ultimate plan is to replace textbooks with the availability of eBooks for each child. Additional plans include 

purchasing eBook tablets to assist in testing and providing access to on-line programs in classrooms.  The 

eBooks, Kindles and iPad/iPod’s, would help to do away with desktop computers and provide more access for 

each child.  The media centers are currently purchasing some eBooks and digital books for access in the library.  

The libraries have been using the Destiny system for the past six years and provide great access for our staff and 

students from school or home.  This program is upgraded every two years to keep our libraries current with new 

eBook access and additional technologies. 

 

The school system plans to continue to purchase and upgrade software programs to all on-line programs.  With 

the installation of more bandwidth completed during the summer of 2015 and replacement of switches during 

2015, the schools will move more and more towards cloud computing to improve staff access to files. Upgrade 

of our filtration system will improve the access for our teachers to sites more easily and allow for tracking of 

users.  The new system iBoss has allowed our system to allow visitors to access our system still providing our 

district with safeguards from outside virus’ and other intrusions.  The new system has also helped track our 

Apple computers and devices, which our current filtration services do not handle.  The purchase a larger 

appliance during 2015 has helped to improve our security and access for all users. 

 



 

  13 

The state gaps for the past technology plan have all been closed with exception of one. The one remaining 

purchase of distance learning equipment for the Alternative/High School classrooms needs to be completed. 

The gaps closed were our methods we used to complete our purchase order forms, update surveillance cameras, 

VoIP telephones for each teacher in their classroom to call parents, a consistent ID card program for all staff, 

and our School site bookkeeping programs.  

 

 Implemented an on-line School Checkin program to integrate with SIS program; 

 Implementation of an on-line Purchase Order system; 

 Implemented an on-line human resource program to log staff leave requests; 

 Developed access to on-line professional development training courses through OKRESA; 

 Completed part of our purchase of cameras over the past three years but had funding 

shortfalls:  

o Upgraded and completed installation of the surveillance equipment for the 

middle/high School,   

o Need to still purchase distance learning camera equipment for the Alternative School 

and high School classrooms over the next three years, 

 VoIP was installed in our system at the beginning of the School year 2007, 

 Established each school year a secure ID card system for our district, 

 Purchased a new bookkeeping program for all Schools to use and maintain their records, 

 Purchased and implemented a emergency communication system at the beginning of the 

School year 2008, still implements successfully, 

  Replaced SIS program with Infinite Campus with a more robust Parent Portal,  

  Destiny our on-line library program provides access to all staff and community,  

 The DOE now upgrades our financial program annually.  
 

Parent/Community Uses of Technology 
Administrators and teachers encourage parents to access our on-line Web site, SIS parent portal, and phone 

messages for information on their students. We implemented a Student Information program, Power School, 

which includes a parental portal we activated in 2010 school year. Currently, replaced SIS program with 

Infinite Campus which has a user-friendly Parent Portal. This will continue to improve communication with 

parents for the progress of their students. Additionally, we our emergency phone system, emergency telephone 

communication system, which alerts staff, parents, and students of emergencies, absenteeism/tardiness, and 

other program announcements has proved to be a integral part of our school administrative staff. Teachers are 

also increasingly using the VoIP phone system to contact parents. This really has helped us to reach those 

parents who do not have access to the Internet in our county. These programs will give us the ability to 

communicate with all our parents. We have required teachers to communicate through their own Web page or 

the SIS parent portal to provide progress reports and assignments. Some teachers were not but after purchasing 

a different Web page program more teachers are using the webpage so parents to access their child’s 

assignments and academic progress.  We still need to have all teachers participate to ensure we close the 

communication gap with our parents and community over the next three years.  

 

Each year we ask parents to complete a survey addressing technology use. The survey asks parents questions 

regarding their views on technology programs they wish to see for their children. The on-line survey for 

parents administered annually at each School. The survey will cover what each parent knows, understands, 

would like to see taught, as well as their expectation for the level of technology use by teachers with their 

students. The data generated from this survey should give administrators and teachers a better picture of ways 

to improve the access of technology for their students. The availability of the on-line Web site, Parent Portal, 

and survey will improve communication between parents, administrators, and teachers by allowing them more 

access through use of technology to follow their children’s academic progress. These steps should help create a 

stronger bridge between the School and community. 
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Parent/Community Gap Analysis 
Targeted areas of continued improvement are the SIS parent portal, phone communication system, teacher Web 

pages, and our system Web site. 

 

The parent portal activated for parents to access their child’s information.  Now that is has been activated we 

feel we have established closed the communication gap for student information access to parents.   

 

Additionally, some of our teachers are currently posting to their Web page to communicate with parents.  

Unfortunately, not all teachers are participating.  During the 2015-2016 School years, we will encourage all 

teachers to post to their own Web page student homework, daily assignments, and lesson plans. Teachers and 

administrators utilize the VoIP and emergency communication system to phone parents who do not have access 

to home computers. This has been a very critical and positive way to connect to parents for a wide range of 

student’s issues and needs.  

 

Develop with parents a “BYOD” for all students to have access to their own computer or technology devise so 

we can place technology in each child’s hand so they can bring it home and back to school.  The ultimate plan is 

to replace textbooks with the availability of eBooks for each child. Additional plans include purchasing eBooks 

to assist in testing and providing access to on-line programs in classrooms.  The eBooks would help to do away 

with desktop computers and provide more access for each child.  The school system plans to continue to 

purchase and upgrade software programs to more on-line programs.  With the installation of more bandwidth 

completed during the summer of 2015 and replacement of switches during 2015, the schools will move more 

and more towards cloud computing to improve staff access to files.  

 

Our district Web site revised annually to make it a more user-friendly source for current School information for 

parents to access.  Currently, we do not have enough staff involved in posting to the district site and maintaining 

updates on a daily basis.  During the past next three year plan, Schools have taken over the responsibility of 

assigning staff to maintain their Web page.  The technology director works closely with their staff to help train 

them, oversee operations of the websites, and delegates to board staff personnel to update the district 

department sites on a daily/weekly basis.   
 

Goals, Benchmarks and Strategies   

Access to Technology 
Goal 1: To provide all staff and students in the Charlton County School System access to current and emerging technologies.  

Strategies: Benchmark  Evaluation Method Funding Source/ 

Estimated Amount 

Person Responsible 

To increase 
access to current 
and emerging 
technologies to 
enhance 

instruction. 

There will be a 50% increase 
in modernization of current 
technologies. 
 
There will be a 100% increase 

of 21st Century classrooms at 
each School. 

Conduct an annual 
equipment inventory 
during the fall of each 
year  

Local Technology Funds 
 $350,000  over the next three 

years 

 
School Allotted Title 1 
85%  $52,500 over the next 

three years 
 
SPLOST 15% 

$97,500 over the next three years 

Exceptional Programs/Title 
Director 
Technology Director 
Principals 
Media Specialists 

School technology committee 
member 
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To provide 

appropriate 
assistive 
technology as 
stated in the 
individual 
educational plan 
(IEP) of the 
special needs 

students. 
 

100% of students with special 

needs provided with assistive 
technology as stated in the 
IEPs. 

An inventory of 

hardware and software 
will be conducted 
annually 
 
Mid-year annual survey  

Costs are determined by need 

of individual students and IEP 
requirements.  

Director of  Exceptional 

Programs 
Technology  Director 
 

Instructional Uses of Technology 
    

Goal 2: To provide all instructional personnel continued high quality professional learning in the effective  

              use and integration of technologies to enhance standards based teaching and learning.  

    

Strategies  Benchmark Evaluation Method Funding Source/ 

Estimated Amount 
Person Responsible 

To increase the number 
of Technology 
Enhanced Classrooms in 
which technology tools 
are an integral part of 
the curriculum through 

dynamic new initiatives. 
 
 

At least 100% of 
classrooms in our 
system will be equipped 
with interactive cable  
TV connections to 
Smartboards to replace 

old cable TV 
connections & 21” 
TV’s. 

Annual Hardware 
Inventory 
Program Enrollment 
Documentation 
Classroom Observations 
 

Cable TV data logs 
provided by Comcast 
and DIRECTV  

Local SPLOST funds 
Title Funds 

$250,000 over the next 

three years of funds 
 
 
 
 

Technology Director 
Principals 
Media Specialists 
School Personnel  
 
 

 
 
 
 
 
 

Provide more 
instructional training on 

use of technology 
equipment and Internet 
safety training for 
teachers and students. 
 

Teachers in the 
Technology Enhanced 

classroom will complete 
30 hours of technology 
training. 

Annual Hardware 
Inventory 

Web logs showing 
teacher and student 
participation in 
technology training 
annually 
 

SPLOST 
$68,000 over the next three 

years 20% of funds 

BOE Administrators 
Technology Director, Principals,  

ETC/RESA 

To increase the number 

of technology tools for 
each child to meet the 
1:1 ratio. 

Upgrade filtration 

system for the network 
 
Purchase or develop 
“BYOD” eBooks 
(Kindles, iPad/iPod, 
Mobile devices, etc.) for 
all students to have 
access to their own 
computer and eventually 

replace textbooks. 
 

Annual Hardware 

Inventory 
 
Web logs providing 
teacher and student 
access to the network 
using filtration system 
data for all devices 
accessing the network 

SPLOST 

$24,000 over the next 
three years 30% of funds 
 
Title I funds 
$350,000 over the next 
three years of funds 

Technology Director 

Principals 
Media Specialists 
School Personnel  
 

To increase 
opportunities for 
administrators to learn 
how to use new 
technologies to improve 

personal productivity. 

100% of all 
administrators will offer 
training in the effective 
use of modern 
technology by June 

2015. 

Web logs showing 
administrator 
participation in 
technology classes 
annually. 

Local SPLOST Funds 
$50,000 over the next three 

years 
 

BOE Administrators 
Technology Director, Principals,  
RESA 

 

Administrative Uses of Technology 

Goal 4: Administrators will demonstrate leadership in the use of technology to support standards-based Schools and establish an ongoing 

process of assessing the use of technology to improve instructional planning. 

Strategies  Benchmark Evaluation Method Funding Source/ 

Estimated Amount 
Person Responsible 
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Administrative personnel 

will support and participate 

in professional learning in 

the implementation and 

integration of the latest 

administrative and 

instructional technologies. 

100% of administrators are 

offered training in the 

effective use of current 

administrative and 

instructional technology by 

June 2015. 

Web logs showing 

administrators 

participation in 

technology classes 

annually  

 

 

Professional Learning 

Funds $5,000 annually over 

the next three years 

 

 

 

 

 

 

BOE Administrators 

Technology Director,  

Media Specialists, 

School Administrators  

 

Evaluation practices will 

address the effective use of 

educational technology for 

student achievement of the 

GPS standards. 

 

100% of our Schools will 

evaluate the effective 

integration of technology in 

the classroom. 

 

Classroom Observations 

 

Professional Learning 

Funds 

$5,000 annually over the 

next three years 

School Administrators 

Administrative personnel 

will observe and document 

evidence of professional 

learning as integrated in 

lesson planning and 

technology planning. 

 

85% of teachers will 

include technology in their 

weekly lesson plans. 

Weekly evaluation of 

lesson plan  

 

N/A School Administrators 

 

The system will continue to 

provide training and 

support for board members 

to use new systems and 

technology. 

 

100% of acting board 

members offered training 

in the effective use of 

modern technology by June 

2015. 

 

Web logs showing board 

members participation in 

technology classes 

annually 

 

N/A Technology Director 

 

Administrators will 

communicate effectively 

with all audiences using 

technology. 

 

100% of administrators 

will use technology to 

create and enhance 

communication and multi-

media presentations. 

 

All administrators will 

ensure School web sites are 

current and up to date. 

Classroom Observations  

 

 

 

 

Annual survey of 

administrators and 

teachers to determine 

usage  

 

Local Tech Funds 

(Software Maintenance) 

$50,000 over the next three 

years 

 

Technology Director,  

Lead Media Specialist,  

School Administrators 

Administrators will become 

informed decision makers 

on technology issues and 

establish technology 

integration standards and 

expectations. 

100% of both School 

Improvement Plans and 

System Improvement Plans 

will include goals 

addressing the integration 

of technology. 

 

Annual  evaluation of 

Improvement Plans 

 

 

N/A School Administrators, 

Curriculum Director 

School administrators will 

use available technology to 

organize, analyze, and 

interpret student data in an 

effort to determine areas of 

instructional need. 

100% of Schools will use 

technology to disaggregate 

data. 

 

CRCT Scores, Data 

Reports, GHST, EOCT 

 

N/A System Level Curriculum Director, 

Site based Curriculum Administers 

School Administrators 

 

Administrators will endorse 

and promote the 

exploration and 

experimentation of infusing 

technology into the 

curriculum throughout all 

areas of instruction to 

enhance learning 

opportunities for all 

students. 

 

100% of administrators 

will provide their staff with 

a minimum of 10 hours of 

professional learning on 

new and emerging 

technologies and facilitate 

the infusion of technology 

integration by 2015. 

Class logs showing staff 

participation in 

technology training 

annually 

 

Classroom Observations 

N/A 

 

 

School Administrators 

Technology Director 

Media Specialist 

ETC/RESA 

 

To develop a Technology 

Committee, comprised of 

School administrators and 

instructional technology 

specialists, to increase 

technology integration in 

the classroom. 

 

100% of Schools will have 

designated representatives 

meet and collaborate with 

instructional technology 

specialists monthly. 

Attendance logs N/A  

 

School Administrators, 

Technology Director 

Media Specialists 

Tech Teams 

Parent/Community Uses of Technology 

Goal 5: To utilize technology as a medium to create an interactive partnership between the School system and parents, community agencies, industry and 
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business partners.  

Strategies  Benchmark Evaluation Method Funding Source/ 

Estimated Amount 

Person Responsible 

Parent Involvement  

Coordinator and Media 

Specialists will collaborate 

to provide an opportunity 

after School hours for 

parents to increase their 

knowledge of available 

technology in the School 

system. 

100% of Schools will 

invite parents to an after 

School workshop to 

increase awareness of the 

technology currently 

available in their School.  

 

Monitor content and 

attendance at Parent 

Coordinator workshops 

 

N/A School Administrators 

Media Specialists,  

Parent Involvement Coordinators 

 

The School system will 

employ both district and 

School level web pages to 

provide a stronger 

community connection. 

 

Web page usage will 

increase by 20% annually 

for the 3 consecutive 

School years.  

 

50% of classroom teachers 

will have a classroom Web 

page published by 2015 

Maintain an annual web 

page log to monitor 

usage through web 

counters.  

 

Monitor School Web 

sites every nine weeks 

 

Local Technology Funds and 

E-Rate Funds 

$6,000 annually over the next 

three years 

School Administrators 

Technology Director 

Media Specialist 

School Committee Member 

The district will provide 

online tutorials for all staff 

and students on current 

software and hardware 

applications available in the 

Schools.  

The system will provide 

web-based instruction for 

parents and students’ 

educational enrichment and 

remediation by 2015. 

Microsoft & Google 

Apps provide  

monitoring system 

Local Technology Funds  

$10,000 over the next three 

years 

Technology Director 

Media Specialist 

 

The district will provide 

Aims Web and Online 

Assessment System (OAS) 

to improve students test 

taking skills. 

100% of Schools will 
have access to GRASP 
and OAS. 
 

Annual usage reports Local Funds 

Title Funds 

$4,300.00 annual cost over the 

next three years 

School Administrators 

Curriculum Director 

 

System Readiness (Staff Technical Competencies/Attitudes) 
Goal 6: To continue to enhance, maintain, and support the network infrastructure to ensure access for all employees and students to meet educational needs.  

Strategies  Benchmark Evaluation Method Funding Source/ 

Estimated Amount 

Person Responsible 

To provide essential tools 

to enhance learning in the 

21
st
 century. 

 

100% of teachers have 

access to modern desktop 

computers or laptops. 

 

Every grade level and/or 

academic department will 

have access to a classroom 

21
st
 Century equipment, 

eBooks/tablets, mobile 

laptop lab, and/or mini or 

standard labs with a 

replacement cycle for every 

5 years to ensure that 

technology integration is 

possible. 

DOE Hardware Inventory 

annually 

 

 

 

 

DOE Hardware Inventory 

annually 

 

Local Technology Funds  

1.5 million over the next 

three years 

 

 

 

Local Technology Funds  

1.5 million over the next 

three years 

Superintendent, 

School Administrators 

Technology Director 

Media Specialist 

 

 

Superintendent, 

School Administrators 

Technology Director 

Media Specialist 

 

To improve connectivity to 

networks for 

communication and 

collaboration. 

Provide 10 Gig connection 

to every desktop via 

wireless/fiber  LAN and 

WAN 

 

Upgrade security system by 

upgrading wireless and 

filtration equipment. 

 

E‐rate 

applications will 

be filed annually to apply 

for discounted 

rates for leased 

lines, Internet 

connectivity, and 

the district's 

VoIP phone system. 

DOE Hardware Inventory 

annually 

 

 

 

Local Technology Funds  

$200,000 over the next 

three years 

 

E-Rate 

Awards 

contingent upon 

USAC approval would 

be 80% to 90% of funds  

Superintendent,  

Technology Director 

Media  Specialist 

Engineer 

To maintain the security of 

network and internet access 

through annual Acceptable 

Use Policy (AUP) 

100% of CCSS user will be 

informed of revision of 

AUP 

Signed  

AUP forms annually 

N/A Technology Director 

Media Specialist 
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procedure updates. 

 

To provide professional 

learning opportunities that 

will enable technical 

support specialists to 

maintain and enhance 

network infrastructure.  

 

100% of tech support staff 

and network engineer will 

receive 10 or more hours of 

training.  

Web logs showing class 

participation annually 

Local Technology Funds  

$10,000 over the next 

three years 

Technology Director 

Media Specialist  

 

III. Communication and Marketing 
The biggest issue any School system faces with introducing technology and having it actually utilized is 

how you get the word out. In the past, the technology director, principals, curriculum director, and media 

specialist would go to the workshops and meetings to talk about the new technologies. Now with the Wide 

Area Network (WAN) in place, all staff members and community members can readily email, access the 

School and DOE Web sites, and other Web sites to get the up to-date advances in technology. The system 

Web site, phone systems, and emailing have made it easy to make announcements to the whole School 

system at a moment’s notice, as well to communicate to parents and community members. With 

implementation of VoIP and emergency phone system, this has provided an efficient and effective means of 

access for teachers to communicate with parents from their classrooms.  

      

One School is located 23 miles from the central office so it is important to get the word to them without 

having them travel to the main campus. Now with this new technology we can broadcast professional 

development classes, announce workshops, view videoconferences, connect to Georgia Virtual Schools, 

complete forms and email colleagues. Because of more access, the use of technology has increased to 100% 

for all staff members.  

 

Administrators now view lesson plans daily via email and the web site. The office staff can receive travel 

reports and all electronic forms from email or the Web site to their desktop in minutes. Parents can email or 

call a teacher with their concerns or go to the School and system Web sites to see the achievements of their 

students. Since the implementation the SIS Parent portal parents have access to student daily grades and 

progress reports. Teachers can easily align their lesson plans with the state GPS by accessing the 

Department of Education Web site. This has helped teachers plan instruction and students achieve higher 

results on formative and summative assessments and students to achieve higher test results during the 

NORM REFERENCE TESTS and other administered tests in the classroom.   

 

Our School system knows that the advances we have made in technology have helped to increase our 

students’ knowledge base and preparation for their future. Now we must build on what we have developed 

and implemented to improve on these efforts. Our technology plan focus is to increase teachers’ integration 

of technology methods into their daily lesson plans. We know they access the GPS objectives but now need 

to ensure the GPS are incorporated into a technology curriculum. We have also planned to increase 

communication with parents by allowing teachers to create their own Web pages. We now are able to allow 

access for our parents to their children’s’ progress reports by opening up a Web portal through our Student 

Information program (Power School). This has secured an avenue for parents to view their children’s 

grades, test scores, progress reports and learn how they can help their child. Such timely access will enable 

them to assist in study hours at home for their children. Working jointly with our teachers and School staff 

members, parents can help their children achieve success. The Power School programs used to generate test 

data reports for teachers and administrators to assist in better planning and outlining positive and negative 

patterns for each child. All of these program advancements, Web portals, and tools will improve our 

Schools’ ability to measure and meet state-mandated standards, resulting in an increased in our students’ 

overall success in the future.  
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Since our system is so small, we work as a community within a community in and outside of our School 

walls to ensure success for each child. Our district personnel reach out to our community in many different 

ways, through involvement in community clubs and organizations. The technology director and 

superintendent are invited for speaking engagements to speak to the community at a variety of community 

organizations. The technology director has presented annual reports to the School board on our technology 

progress and advancements. This information has been posted in the local newspaper for our community to 

be kept abreast of where their tax money is being spent and how it has affected their children’s’ education. 

We make available technology classes, at our Schools and our district office, to instruct parents and non-

certified staff on technology practices and the use of various applications. Our Web page has provided in 

the past general information to our parents and community. We have moved to a more accessible and easier 

to update Web site system to provide current information that is more to our community at-large in a 

timelier manner. Additionally, the availability of VoIP has improved communication between our parents 

and teachers. With all of these changes, our overall goal stays the same: to continue to meet the needs of our 

students, teachers, and community by making a difference in their lives through access to technology.  

 

IV. Professional Development  
The Okefenokee RESA is providing support to our system, by assisting with training and other professional 

learning needs. Involvement with the RESA ensures that the Charlton County School System complies with 

current best practices in educational technology.  

 

The Charlton County School System seeks to provide high quality professional learning activities and tasks 

that include follow-up and support for implementation. We continue to focus our professional learning on 

the development of programs that use technology to promote excitement and provide authentic skills, which 

increase student engagement and achievement. We will use needs assessments, proficiency tests, and data 

collected from classroom observations to provide meaningful learning that differentiates instruction based 

on the needs of the learner.  

 

Teacher trained on the LDS program are able to access current and past data to help evaluate student’s progress.  

This information will be valuable to all teachers and administrators to ensure their continued progression of 

incorporating a solid well-rounded curriculum plan for each student.   

 

Professional learning courses, offered by our OKRESA, Technology Director, Curriculum Director, Principals, 

and Media Specialist promote current system initiatives, increase skill and productivity in specific applications, 

provide strategies for using technology to enable or enhance learning, and provide hands-on training of 

emerging technologies in accordance with the Georgia Performance Standards, and National Educational 

Technology Standards (NETS). Site-based training courses are determined through collaboration between the 

School administrators, Title I Director, and Technology director.  Courses designed to target areas in the School 

improvement plan as well as address the Georgia School Keys.  A needs assessment used to determine the 

countywide professional learning courses offered and the target audience. Funding for technology equipment, 

software, and training comes from a variety of sources including E-Rate, SPLOSTS, Title program funding, and 

local funds.  Charlton County supports the use of best practices research, curriculum standards, technology plan 

documentation, and recommendations from the Technology Director to provide effective professional 

development. 

 

 

Courses Offered Targeted Audience 

Classroom Performance Systems All Departments 

Computer Basics All Departments 

Emerging Technologies (Blogs, etc.) Certified Staff 
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Georgia Public Broadcasting/United Streaming All Departments 

PowerTeacher Certified Staff 

Internet Tools All Departments 

Gmail  All Departments 

Google Apps All Departments 

Microsoft Excel All Departments 

Microsoft Publisher All Departments 

Microsoft PowerPoint  All Departments 

Microsoft Word All Departments 

Movie Maker All Departments 

SMART board  Certified Staff 

21
st
 Century Learning Methods All Department 
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V. Student Technology Literacy  What do we replace this with???? 

To ensure the integration of technology in the standards-based curriculum and assess students’ 

technology literacy.   

 

Specific student technology competency goals required by Georgia Technology Standards will be incorporated 

into the curriculum at all grade levels aligning them with the GPS & ISTE standards. The annual 8th grade 

technology literacy test Georgia OAS 8
th
 Grade Technology Literacy Assessment and a new district-developed 

test for grades 3-7 administered.  Students will reach age-appropriate technology literacy levels by the end of 

eighth grade. 

 

Each School year the 8
th
 grade technology literacy test has been administered to our students.  These test scores 

have helped us to gauge where our students need improvement in access and training in technology use.  The 

last time the test was given 121 eight grades took the test with only 41 achieving mastery.  

 

Currently we test our 8
th
grade students and plan to expand the test to more grade levels. We plan to create a test 

administered to more grade levels, from the 3
rd

 grade to the 8
th
 grade.  We feel that if we can start testing 

students on technology at the lower grade levels, we will be able to track their technology literacy progress.  

This should give us a great tool to measure their progress or lack of progress in the use of technology in their 

classroom assignments. Additionally, the acquisition of eBooks will help increase the ability for all students 

provided electronic access to testing.  This will help us to determine whether there is evidence from the 

increased access to technology in our School system and a correlation of this access to technology literacy.   
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Appendix A: 

 

CIPA-Compliant Internet Safety Policy 

INTERNET SAFETY POLICY  

For Charlton County School System  

  

Introduction  

  

It is the policy of Charlton County School System to: (a) prevent user access over its computer network to, or transmission of, inappropriate material via Internet, 

electronic mail, or other forms of direct electronic communications; (b) prevent unauthorized access and other unlawful online activity; (c) prevent unauthorized online 

disclosure, use, or dissemination of personal identification information of minors; and (d) comply with the Children’s Internet Protection Act [Pub. L. No. 106-554 and 

47 UED 254 (h)].  

  

Charlton County Board of Education established a board policy in 1998 addressing Internet Usage. 

Policy Level:  Board Policy 

Descriptor Code:  IFBGA  

Descriptor Term:  Internet Use 

Effective Date:  August 12, 1998 

---------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Definitions   

  

Key terms are as defined in the Children’s Internet Protection Act.  

  

Access to Inappropriate Material  

   

To the extent practical, technology protection measures (or “Internet filters”) shall be used to block or filter Internet, or other forms of electronic communications, 

access to inappropriate information. The Sonic Wall appliance and Spam Sentinel are in place for the protection of our children when using the Internet or Electronic 

mailing services. 

  
Specifically, as required by the Children’s Internet Protection Act, blocking shall be applied to visual depictions of material deemed obscene or child pornography, or to 

any material deemed harmful to minors.  

  
Subject to staff supervision, technology protection measures may be disabled or, in the case of minors, minimized only for bona fide research or other lawful purposes.  

  
Inappropriate Network Usage  

  
To the extent practical, steps shall be taken to promote the safety and security of users of the Charlton County School System online computer network when using 

electronic mail, chat rooms, instant messaging, and other forms of direct electronic communications.  

Specifically, as required by the Children’s Internet Protection Act, prevention of inappropriate network usage includes: (a) unauthorized access, including so-called 

‘hacking,’ and other unlawful activities; and (b) unauthorized disclosure, use, and dissemination of personal identification information regarding minors.  

  

Supervision and Monitoring  

   

It shall be the responsibility of all members of the Charlton County School System staff to supervise and monitor usage of the online computer network and access to 

the Internet in accordance with this policy and the Children’s Internet protection Act.  

   

Procedures for the disabling or otherwise modifying any technology protection measures shall be the responsibility of technology coordinator/director or designated 

representatives.  

 

 Adoption   

 The Board of Charlton County School System adopted this CIPA Internet Safety Policy at a public meeting, following normal public notice, on May 21, 2002.  
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CIPA definitions of terms:   

 

 TECHNOLOGY PROTECTION MEASURE. The term “technology protection measure” means a specific technology that blocks 

or filters Internet access to visual depictions that are:   

1. OBEDENE, as that term is defined in section 1460 of title 18, United States Code;   

2. CHILD PORNOGRAPHY, as that term is defined in section 2256 of title 18, United States Code; or   

3. Harmful to minors.  

  

HARMFUL TO MINORS. The term “harmful to minors” means any picture, image, graphic image file, or other visual depiction 

that:   

1. Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex, or excretion;   

2. Depicts, describes, or represents, in a patently offensive way with respect to what is suitable for minors, an actual or simulated 

sexual act or sexual contact, actual or simulated normal or perverted sexual acts, or a lewd exhibition of the genitals; and   

3. Taken as a whole lacks serious literary, artistic, political, or scientific value as to minors.  

  
SEXUAL ACT; SEXUAL CONTACT. The terms “sexual act” and “sexual contact” have the meanings given such terms in section 

2246 of title 18, United States Code.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ADOPTED:   May 21, 2002 

 LAST REVISED:  May 17, 2006 

 CHARLTON COUNTY SCHOOL SYSTEM 
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ACCEPTABLE USE POLICY (AUP) 

Internet access has been available in the Charlton County School System since 1997. We are very pleased to continue to 
provide access to our Schools. Our goal in providing this service is to promote educational excellence in the curriculum by 

facilitating communications for resource sharing and innovation. 

Therefore, it is the belief of the Charlton County School District that the use of telecommunications, including the 
Internet, in instructional programs is an educational strategy, which facilitates communication, innovation, resource 
sharing, and access to information. Use of the Internet must be in support of education and research and consistent with 

the educational mission, goals, and objectives of the School system. 

Charlton County School System (CCSS) will enforce the administrative procedures included in this policy. This 

policy does not purport to be an all-inclusive list of inappropriate behaviors. Failure to comply with these 

administrative procedures shall be grounds for revocation of privileges, potential disciplinary and/or appropriate 

legal action. 

ELECTRONIC USE GUIDELINES 

The Charlton County School System (CCSS) guidelines provide for users to become aware of their responsibilities. 

If a CCSS user violates any of the following provisions, his or her access may be terminated. Disciplinary actions may be 
taken that could result in the initiation of legal action. 

Employee Due Process: 

The site administrator or designee will investigate allegations of employee violations of the CCSS Internet Acceptable Use 

Policy/Procedures. The employee will be notified and provided an opportunity to respond to the allegations. Activities 

involving the School system’s computers or on the Internet that are in violation of the CCSS Acceptable Use 
Policy/Procedures will be handled in accordance with those documents, and appropriate legal authorities will be contacted 

if there is suspicion of illegal activity. 

Student Due Process: 

If a Charlton County School System student violates any of the following provisions, his or her access may be 

terminated. Disciplinary action may be taken which could result in suspension or initiation of appropriate legal action. 

The site administrator or designee will investigate allegations of student violations of the CCSS Internet Acceptable Use 
Policy/Procedures. The student will be notified and provided an opportunity to respond to the allegations. Activities on 

the Internet that are in violation of the Charlton County School System Code of Conduct will be handled in accordance 
with that code. The student’s parent(s) and appropriate legal authorities will be contacted if there is any suspicion of 

illegal activity.  
 

TERMS AND CONDITIONS 

I.       ACCEPTABLE USE 

Access to the School's Electronic Network (EN), which refers to the use of the Internet/On-line/Email/School Web Page programs are 

provided for educational purposes and research consistent with the School system's mission and goals. 

II.      PRIVILEGES 

The use of the School system's EN is a privilege, not a right. Inappropriate use may result in the cancellation of those privileges. The 

Superintendent or designee(s) shall make all decisions regarding whether or not a use has violated these procedures and may deny, 

revoke, or suspend access at any time. 

III.    ACCEPTABLE AND UNACCEPTABLE USE GUIDELINES FOR ALL USERS 
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The USER, refers to all student and staff employees, is responsible for all his/her actions and activities involving the 

network/internet/emailing.  

 

Guidelines:  

USER activities are permitted and encouraged: 

 

1. School work; 

2. Original creation and presentations of academic work; 

3.  Research on topics being studied in School; 

4. Research for opportunities outside of School related to community service, employment or further education. 

USERS activities that are NOT permitted when using district or personal technologies include but are not limited 

to: 

A. USERS will NOT access or send materials or communication, which are: 

1.  Damaging to another's reputation 

2.  Abusive 

3.  Obscene 

4.  Sexually oriented 

5.  Threatening 

6.  Contrary to the School's policy on harassment 

7.  Harassing 

8.  Illegal 

B. USERS will NOT use the network for any illegal activity, including violation of copyright or other contracts or 
transmitting any material in violation of a School rule or a local, state or federal regulations 

C. USERS will NOT copy or download copyrighted material connected to the School system's hardware/software without 

the owner's permission. Only the owner(s) or individuals specifically authorized by the owner(s) may copy or download 

copyrighted material to the system. Copying and downloading of any copyrighted material should adhere to Federal 

Copyright Laws - http://www.copyright.gov/ 

D. USERS will NOT Plagiarize or represent the work of others as one’s own 

E. USERS will NOT use the network for private, financial, political, or commercial gain 

F. USERS will NOT share their email or network password with anyone 

G. USERS will NOT attempt to read, delete, copy, or modify the e-mail of     
 other users and deliberately interfering with the ability of other users to send/receive electronic mail 

H. USERS will NOT share online any student or staff personal information 

I. USERS will NOT use the email account to conduct commercial or for-profit business activities 

J. USERS will NOT view or transmit any racist, sexist, pornographic, obscene, or threatening material 

K. USERS will NOT download any materials that are not related to course work 

L. USERS will NOT plagiarize or represent work of others as their own 

M. USERS will NOT research for inappropriate materials 

N. USRS e-mail correspondence will be monitored by the onsite advisor for the online course 

http://www.copyright.gov/
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O. USERS will NOT upload viruses or other destructive computer files; hack into the district or external computers; 
intentionally bypassing the district filters; and purposely damaging any data on the network  

P. USERS will NOT use of USB, bootable CDs, or other devices to alter the function of computer or a network 

Q. USERS will NOT use or participate in the use of online non-educational uses such as games, role-playing multi-user 

environment, gambling, junk mail, chain mail, jokes, chat rooms, instant messaging 

R. USERS will NOT damage or modify any computers, printers, other equipment or network devises attached to the 

network 

S. USERS will NOT use personal email accounts, not district-provided e-mail accounts, on the district network, unless 
given prior permission by their School level administrator 

T. USERS will NOT utilize any software having the purpose of damaging the School system's servers or other user's 
equipment 

U. USERS will NOT posting material unauthorized or created by another user without his/her consent 

V. USERS will NOT post anonymous messages in e-mails or on their School Web page 

W. USERS WILL send to their building level administrators all message postings or e-mails for prior approval for ALL 

School or non-School community functions 

X.  USERS will NOT use the network while access privileges are suspended or revoked 

IV. WARRANTIES 

Charlton County School System makes no warranties of any kind, whether expressed or implied, for the service it is 

providing. The Charlton County School System will not be responsible for any damages you may suffer. This includes loss of 

data resulting from delays, non-deliveries, missed deliveries, or service interruptions caused by network failure or your own 

errors or omissions. 

V.  ADOPTED BOARD POLICY FOR PROTECTION OF  

              CHILDREN’S INTERNET SAFETY (Adopted May 21, 2002) 

 

It shall be the policy of the Charlton County Board of Education that the School district shall have in continuous operation, 

with the respect to any computers belonging to the School having access to the Internet: 

 

1. A qualifying “technology protection measure,” as that term is defined in Section 1703(b)(1) of the Children’s Internet 

Protection Act of 2000; and 

 

2. Procedures or guidelines developed by the superintendent, administrators and/or other appropriate personnel which 

provide for monitoring the online activities of users and the use of the chosen technology protection measure to protect 
against access through such computers to visual depictions that are (i) obscene, (ii) child pornography, or (iii) harmful to 

minors, as those terms are defined in Section 1703(b)(1) and (2) of the Children’s Internet Protection Act of 2000. Such 

procedures or guidelines shall be designed to: 

 

a. Provide for monitoring the online activities of users to prevent, to the extent practicable, access by minors to 

inappropriate matter on the Internet and the World Wide Web; 

 

b. Promote the safety and security of minors when using electronic mail, chat rooms, and other forms of direct 

electronic communications; 
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c. Prevent unauthorized access, including so-called “hacking,” and other unauthorized activities by minors online; 

 

d. Prevent the unauthorized disclosure, use and dissemination of personal identification information regarding minors; 

and 

 

e. Restrict minors’ access to materials “harmful to minors,” as that term is defined in Section 1703(b)(2) of the 

Children’s Internet Protection Act of 2000. 

 

CIPA BACKGROUND 

Full text of the Children's Internet Protection Act http://www.fcc.gov/ccb/universal_service/chipact.doc 

FCC regulations implementing CIPA; FCC 01-120 

http://www.fcc.gov/Bureaus/Common_Carrier/Orders/2001/fcc01120.doc  

 

SLD's FAQ on E-rate certification procedures and timing 

http://www.sl.universalservice.org/reference/CIPAfaq.asp 

Staff members should become familiar with this procedure. When in the course of their duties staff members become 

aware of student violation of acceptable use (Internet) policy, they should correct the student and address the matter 

in accordance with this procedure and the Board of Education's general disciplinary policies and procedures.  

VI. STAFF SUPERVISION/MONITORING  
 

All members of the CCSS staff shall be the responsibility to supervise and monitor usage of the online computer 

network and access to the Internet in accordance with this policy and the Children's Internet Protection Act. 

Procedures for the disabling or otherwise modifying any technology protection measures shall be the responsibility of 

the Technology Coordinator/Director or designated tech person. 

In addition: 

1.             Teachers and administrators are to model and enforce proper computer and technology use. The use of proper 

copyright restrictions is to be fully enforced. 

2.             Students are not to use computers for entertainment or time killers. Time spent on computers should be for 

instruction and curriculum specific use only. 

3.             Students are not to go to the media center to use a computer unless the teacher has written specific directions for 

the use of the computer for an assignment. The Media Specialist will approve the request by the teacher and supervise the use 

by the student. The teacher must be with his/her class in the media center, and the teacher is responsible for monitoring 

his/her students. Student access may be limited in the media center as decided by the Media Specialist if the teacher does not 

accompany them. 

4.             Students and teachers are not allowed to download or install computer disks (data disks or software programs, etc.) 

into any School computer unless the disk has been checked on a stand-alone workstation (not connected to the LAN) by virus 

and security software. Loading any disk into a computer should be done for evaluation purposes only. The local technology 

team will devise a plan for this procedure. 

5.             Teachers, students, and administrators are not allowed to load software on computers without the permission of the 

local School administrator, designated tech person , and district technology coordinator/director. Loading of software on 

computers without permission is unacceptable. 

6.             Copyright restrictions are to be followed and enforced. Each employee is responsible for knowing the current 

copyright restrictions. 

7.             The local Media Specialist is to make available copyright rules to teachers and administrators. The Media 

Specialist should supply proper citation information and procedures for teachers and administrators. 

8.            Monitoring of computers in all situations is essential. Monitoring practices include walking around labs and helping 

students during the entire class period, being visible to students the entire time, and checking for improper use. Poor 

monitoring practices could result in security, hardware, and software damage. Poor monitoring practices include inability to 

see computer screens at which students are working, not walking around labs, sitting, and being preoccupied with other work 

while students are at workstations. 

http://www.fcc.gov/ccb/universal_service/chipact.doc
http://www.fcc.gov/Bureaus/Common_Carrier/Orders/2001/fcc01120.doc
http://www.sl.universalservice.org/reference/CIPAfaq.asp
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9.             Measures necessary to secure teacher work stations include:  locking desktop, keeping students away from teacher 

workstation, providing room arrangements which block student access to teacher workstation, shutting down the computer 

when the teacher leaves for the day, keeping the mouse and keyboard in a secure place when the teacher is expecting a sub, 

locking the room when the teacher leaves at any time, and advising students as to the penalties for improper computer use.  

 

VII.   INTERNET FILTERING  

The Charlton County School System is presently using an advanced filtering solution to choose access and manage the 
type and level of online information that is most appropriate and relevant to the system's educational needs and goals, 

as well as reduce legal liability. The filtering software in place uses a sophisticated research process involving 

human review to continuously comb, analyze, and catalog each Internet site. This provides the most powerful, flexible 

tool available for assisting in the enforcement of the acceptable use policies (AUP) for the Charlton County 

School System. 

It is prohibited to use personally owned equipment such as, but not limited to, smart cards, wireless cards, etc, to 

bypass the filtered Internet that CCSS has put in place. 

Software and Web sites that are used to bypass the filter such as anonymizers and proxies are prohibited. 

 VIII.  PASSWORDS 

Access to the network and PC systems is limited to authorized users. Each user is assigned a login name and password. 

Student accounts are provided at each School without a password but restricted access to network accounts. All staff 

employee passwords are set for the network and programs by the administrative staff. The only password users may 

personalize is their e-mail account.  

For all e-mail accounts users they will be prompted to change their password on the first time logging on his/her e-mail 

account.  

Suggested passwords guidelines to adhere: 

Require to be at least six (6) characters in length  

Require being alphanumeric 
Require they contain at least one capital letter 

Require they be changed annually 

Examples: HaPpY8      (Passwords are case sensitive)   

            wOndeRfuL8 

Users should not display their passwords anywhere out in the open, or near the computer such as under the keyboard or on the 

monitor. Each user is given three tries to successfully log on to the network or online programs or their email account. If 

the user after the third try does not log on, the user account will be locked. The user will need to contact the technology 

coordinator/director by phone or email to get his/her account unlocked and get his/her password reset if necessary.  

IX.  COMPUTERS 

Users will log off or shutdown his/her computers at the end of the week. Users will lock the computer when they take a 

break or if the computer is left unattended for any extended period. A domain policy will be implemented that will 

automatically lock workstations when no activity has been detected after 30 minutes. Computer(s) will be secured if a staff 

member is not there to monitor them. 

At no time will personal equipment (computers, laptops) be used on the network. Peripheral equipment (PDA’s, digital 

cameras, external drives, etc), may be used only by prior written approval from the administrator and designated tech person  

at each School. This is to ensure that security is not breached by malicious software and viruses. 

X.  SOFTWARE 
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To ensure the integrity of the network and programs running on the network, users are expressly prohibited from installing or 

running unapproved software programs. If users receive written approval from the administrator and designated tech person, 

they may load and use software. They may load other software by prior written approval. The School system complies with 

copyright and license laws by only installing and running software for which the School system is an authorized user and 

has obtained a license agreement. 

All software installations must be coordinated through the tech office and media staff in order to ensure compatibility with the 

server and workstation operating systems that are used throughout the School system. 

Copyrighted material must not be placed on any system connected to the network. No software should be uploaded to 

the servers. 

If prior approval is not acquired before using personal equipment and/or software on the CCSS network, the equipment and/or 
software may be confiscated. If a user needs written approval for use of personal equipment and/or software, they must contact 

the designated tech person or administrator at your School for an official form.  

XI.   VIRUS PROTECTION 

All software must be run through an anti-virus package before being installed on the network. All computers in the School 

system will have anti-virus and anti-spyware software loaded on them. All files downloaded from the Internet must 

immediately be scanned for viruses. 

XII.   SECURITY 

 

Network security is a high priority: 

1. If the user identifies or perceives a security problem or a breach of these responsibilities on the EN, he/she should 

immediately notify the site administrator (administrator to be designated by School administrator) – the problem should not be 

demonstrated to others. 

 

2. Attempts to login to the network as a system or site administrator will result in immediate cancellation of user 
privileges. 

 

3. Any user identified as a security risk or having a history of problems with other computer systems may be denied 

access to the network. 

 

4. Any CCSS user who gives another user their login information will have their network and computer privileges 
revoked. 

 

XII. NETWORK ETIQUETTE 

The user is expected to abide by the generally accepted rules of the network etiquette. These include but are not limited by 

the following: 

A. Be polite. Do not become abusive in messages to others. 

B. Use appropriate language. Do not swear, or use vulgarities, or any other inappropriate language. 

C. Do not reveal the personal addresses or telephone numbers of students. 

D. Recognize that electronic mail (E-mail) is not private. People who operate the system have access to ALL mail. 

Messages relating to or in support of illegal activities may be reported to the authorities. 

E. Do not use the network in any way that would disrupt its use by other users. 
 

IXX.  EMPLOYEE ELECTRONIC COMMUNICATION GUIDELINES (EMAIL) 

E-mail messages created using CCSS e-mail system are property of CCSS and are not to be considered private. CCSS 

reserves the right to monitor inspect, copy, review and store at any time all e-mails. In addition, CCSS has the right to 

disclose e-mails, attachments, and images to the courts, law enforcement, and other third parties without the employee’s 

consent. 
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Employees should assume that anyone could read what is sent and received. Account holders shall be held accountable for 

everything stated and therefore should not post anything that he/she does not want to see revealed to the public. 

Disclosure or sale of any e-mail addresses to outside entities is prohibited. 

 

The CCSS e-mail system is designed to provide electronic communication and use of related resources. CCSS users with 

e-mail access shall adhere to the following procedures: 

All electronic communication created, sent, or received via the CCSS e-mail system is the property of the CCSS School 

system. CCSS users shall not have any expectation of privacy regarding this information. CCSS reserves the right, as 

needed, to access, read, review, monitor, and copy all messages and files on its computer system without notice. When 
deemed necessary, CCSS reserves the right to disclose text or images to law enforcement agencies without the 

employee’s consent. 

The superintendent or his/her designee is permitted to access another user’s e-mail without consent. 

E-mail messages should only contain professional and appropriate language. CCSS e-mail users shall not send abusive, 

harassing, intimidating, threatening, discriminatory or otherwise offensive messages. 

The CCSS e-mail system shall not be used by employees to solicit for non–School system business. 

The user shall delete inappropriate messages and/or programs. 

Administration and/or CCSS Human Resources shall report all changes in worker duties or employment status to the Principal or 

Technology Coordinator/Director or designated tech person . Such changes include termination of employment, lateral moves or 

any job change that would require an update of network/e-mail account information or a change in network/e-mail access. 

When an employee leaves, the Administrator and/or Human Resources person shall notify the Technology 

Coordinator/Director immediately. The employee’s e-mail account shall be placed on hold for a period of 30 days unless 

notified by the superintendent or designee to hold the account for an extended period. If this notification is not given all e-

mails, folders, and attachments may be deleted at the expiration of this period. The employee’s manager/supervisor can request 
access to the former employee’s e-mail during this period to review messages for required retention. 

Access to e-mail accounts under investigation shall be restricted without notice until authorized by the Superintendent or 

designee. 

While CCSS encourages respect for the rights and sensibilities of others, it cannot protect individuals against the existence 

or receipt of materials that may be offensive to them. Those who make use of electronic communications may come 

across or be recipients of material that they might find offensive or annoying. In such cases where materials are received, the 
users shall delete the non-School system business related content. CCSS is not responsible for the views expressed by 

individual users via web pages, electronic mail or other on-line communications. 

XX. FILE & ELECTRONIC DOCUMENT MANAGEMENT 

Retention of documents on non-administration shares will be purged between the periods of July 1 through July 15 of each 

year. It will be all staff members’ responsibilities to archive these items digitally. 

                                               Electronic Documents 

Sending email attachment size 20 MB (limited by Gmail) 

Receiving email/attachment size 20 MB (limited by Gmail) 

Account holding mailbox size 2 GIG (Gmail) 

Folder holding incoming email By user filter settings 

Deleted items & SPAM folder 30 days purge cycle  

Calendar appointments By user filter settings 

Documents on File Servers/Teradrives/Google Apps One year purge cycle – July 
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XXI. VANDALISM  

Vandalism will result in immediate cancellation of privileges and possible disciplinary action. Vandalism is defined as any 

malicious attempt to harm or destroy. The use of CCSS computer equipment should not be used for unauthorized access 

to other networks. 

 

XXII. USER INFORMATION 

All CCSS users must complete and return a new AUP Agreement form and Web Page form annually. (Employee – AUP 

Agreement/Web page Agreement forms and Student/Parent – AUP Agreement Form) 

 

XXIII. ACCEPTANCE 

All terms and conditions as stated in this document are applicable to the Charlton County School System. These terms 

and conditions reflect the entire agreement of the parties and supersede all prior oral or written agreements and understanding 

of the parties. These terms and conditions shall apply to federal and state legal regulations. 

 

 

 

 

 

 

 

 

 

          

ADOPTED NEW AUP:  September 23, 2008 
CHARLTON COUNTY SCHOOL SYSTEM 
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ELEMENTARY SCHOOL 
AUP Student & Parent Sign-off Sheet 

 
I, ___________________________ , have read and understand Charlton County School System Acceptable 
Use Policy (AUP) and agree to abide by all terms and conditions. I further understand that violation of these terms and conditions 
may result in the loss of the privilege to use these educational tools, School disciplinary action including suspension or expulsion, 
legal action, and/or restitution by the user for costs associated with any damages caused by such violations. 
 
_____________________________________      ________________ 
Student’s signature (required for 4th, 5th, and 6th graders only)                Dated 

1. At the elementary level, electronic communications (e-mail, blogging and podcasting) are not made available to students unless 
requested by a teacher, connected to a specific curriculum unit, explicit parent/guardian and principal permission is acquired, and 
close supervision by adults is provided. 

2. As the parent or legal guardian of the above student, I have read the Charlton County School Systems Acceptable Use Policy (AUP). 

If the YES box below is checked, I, the parent or legal guardian of the above student, give my express consent to his/her use these 
resources and agree to ensure that my child understands and abides by the terms and conditions of the “Acceptable Use Policy & 
Guidelines for Students . If the NO box is checked, I understand that my child will not be able to use School technology 
to: 

 Perform basic word processing, build spreadsheets, or browse the Internet 
 Conduct research on classroom or library computers 

 Search the School library catalog for books/resources 
 Download educational videos, podcasts, simulations, or content 
 Publish student work 

 Fulfill requirements in computer lab assignments 
 Conduct science experiments using computer-based simulations or probes 
 Do computer presentations in class 

 Engage in distance learning experiences 
 Use clickers or other classroom assessment technologies 
 Engage in online collaborative projects 
 Engage in electronic discussions with experts outside the classroom 
 Share or exchange files with students in or outside the classroom 

YES  NO  use of district technology resources 

All students, regardless of age, must have this acknowledgement signed by a parent or guardian in order to access technology 
resources at School. 
 

____________________________                            _____/____/________ 
Parent/Guardian signature     Date 
 

Only For Office Use: Check here if this information has been entered by the School registrar in 
the PS student information system. 
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MIDDLE/HIGH SCHOOL 
AUP Student & Parent Sign-off Sheet 

 

I, ___________________________ , have read and understand Charlton County School System Acceptable 
Use Policy (AUP) and agree  to abide by all terms and conditions. I further understand that violation of these terms and 
conditions may result in the loss of the privilege to use these educational tools, School disciplinary action including suspension or 
expulsion, legal action, and/or restitution by the user for costs associated with any damages caused by such violations. 
 

_____________________________   ________________ 
Student’s signature        Dated 

3. As the parent or legal guardian of the above student, I have read the Charlton County School Systems Acceptable Use Policy (AUP). 

If the YES box below is checked, I, the parent or legal guardian of the above student, give my express consent to his/her use these 
resources and agree to ensure that my child understands and abides by the terms and conditions of the “Acceptable Use Policy & 
Guidelines for Students.  
If the NO box is checked, I understand that my child will not be able to use School technology to: 

 Perform basic word processing, build spreadsheets, or browse the Internet 
 Conduct research on classroom or library computers 
 Search the School library catalog for books/resources 
 Download educational videos, podcasts, simulations, or content 
 Publish student work 

 Fulfill requirements in business education, technology, computer science, engineering, or other technology-based 
classes 

 Conduct science experiments using computer-based simulations or probes 
 Do computer presentations in class 
 Engage in distance learning experiences 
 Complete online testing required for some courses (AP, language tests) 
 Use clickers or other classroom assessment technologies 
 Engage in online collaborative projects 
 Engage in electronic discussions with experts outside the classroom 
 Share or exchange files with students in or outside the classroom 
 Store student work for retrieval at home 

 Complete college applications or apply for financial aid 

YES  NO  use of district technology resources  

All students, regardless of age, must have this acknowledgement signed by a parent or guardian in order to access technology 
resources at School. 
 
 
________________________________                                 _____/____/_______ 
Parent/Guardian signature                                                                     Date 
 

Only For Office Use: Check here if this information has been entered by the School registrar in 
the PS student information system. 
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Student Permission Form 

To Publish Student Image on  

World Wide Web 
 

Release form for publishing student information to the parent/guardian of (student name) 

_______________________________________________ 

 

The Charlton County School System publishes a variety of information about our School and its activities on a portion of the Internet 

known as the World Wide Web (WWW). Your child has been working with  ____________________________ at 

_____________________________ School’s Web page. 
 

_____ We wish to include your child’s first name and/or photograph on our Web page. 

 

______   We wish to publish, on our Web page, the following names work that your child has produced. 

 

Your signature below acknowledges permission for this information to be published on the World Wide Web. 

 

NO   YES My child’s first name may be published electronically on the WWW. 

 

NO   YES My child’s photograph/video image may be published electronically on the WWW. 

 
NO  YES My child’s named work may be published electronically on the WWW. 

 

I hereby give the above permissions and release Charlton County School System and this School from liability resulting from or 

connected with the publication of this information. 

 

 

 

 

(Parent or guardian signature) ___________________________________________________ 

 

(Date)______/______/________ 

 
 

cc:  student file 
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EMPLOYEE ACCEPTABLE USE AGREEMENT (EN) 

 

Each employee will be required to read and understand all Charlton County Board of Education policies governing user access and use 

of the WAN/LAN Networks, Internet, and School Teacher Web Pages.  

I have read, understand, and will abide by the Charlton County School System Acceptable Use Policy for the Electronic Network & 

Internet. I further understand that any violation of the regulations is unethical and may constitute a criminal offense. Should I commit 

any violation, my access privileges may be revoked and School system disciplinary action and/or appropriate legal action may be 

taken, up to and including employment termination. 

I further agree to promote the enforcement of the regulations in supervising student Network & Internet use. 

__________________________________ 

Employee's Name (please print) 

__________________________________                   _____/_____/________ 

Employee's Signature                                                            Date 
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Personal Computing Equipment  
On the Charlton County Schools Network 

No personal computing equipment shall be placed on the CCSS network prior to meeting the following conditions and signing of this 
form. Use of this equipment on the CCSS network requires compliance with current district Internet Acceptable Use Policies. 
      

1. The building administrators designated school tech person (STP) will check the hardware; OS patch, Virus definitions, 
and network compatibility with our network prior to connecting the device to the network. 

2. All updates and patches for the Operating System must be up to date. 
3. Virus protection must be installed with virus definitions kept up to date. 
4. All software must be licensed by the employee; CCSS will not provide or load software onto a personal computing 

device. 
5. All hardware and software issues, other than the connection to the CCSS network, will be the responsibility of the 

employee / owner of the device.  CCSS will not provide technical support for personal hardware other than the 
connection to the CCSS network. 

6. The STP may deny any device that does not meet all of the above criteria.  In such a case, the STP will inform the 
employee of the specific deficits of the device so that they can either remedy the deficits or choose not to connect the 
device to the network.  This also applies to any device to be found with deficits listed above, viruses, or faulty 
hardware.  The STP will disconnect any equipment that becomes a liability to the safety and security of the CCSS 
network even if previously approved to not be a liability. 

7. Any theft, damage or vandalism that occurs to the device will be the responsibility of the employee / owner of the 
device in question.  Personal devices will not be covered under the CCSS insurance policy.  The employee will assume 
this risk and does not hold CCSS liable for any damage that occurs to a personal network device. 

 
Equipment used to connect to or modify current CCSS network infrastructure is not authorized for use. This equipment would 
include, but is not limited to; network hubs, switches, wireless access points, routers, VOIP phone devices; personal wireless phone 
connectivity through the CCSS network. 
 

I have read and understand the above guidelines relating to any personal computing equipment that I bring into CCSS.  I agree to the terms and 
conditions stated above. 
 

Name:  ________________________________________________ 
 
School:  _______________________________________________ 

 
Room #  _______________________________________________ 
 

Equipment Description to be brought in: 
 
_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________
______________________________________________________________________________ 
 

 
Signature:  ________________________________   Date:  ________________ 

 
 
 

All completed forms shall be forwarded to the CCSS Technology Department for filing. 
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Edline and CCSS  

Staff Web Page AUP Agreement 

Overview 
Charlton County School System has contracted with Edline to provide web pages for use by teachers and staff. These 
pages are to be used to increase communication with students and parents. All teachers will be asked to participate in 
using this technology resource. Other staff departments will manage their web pages through the district Edline tech 
administrators.  

Edline Roles and Responsibilities 

Within Edline, there are three distinct roles as defined below: 

Edline Author (Edline Author): 
An Edline Author is a district employee who would like to use Edline to add content to their School’s Web site, consistent 
with the CCSS ITS Web Agreement and district policy. All ED Authors need to work with their School’s ED Tech in the 
creation and maintenance of their page(s). 

ED Authors: 
Must sign the CCSS ITS Web Agreement 
Must work with the School’s Edline Tech to learn the skills required of an ED Author. 
Must use Edline’s online support site and LiveHelp chat system for the first-line of support. (This support 
should only be used if the employee needs Edline application support and not hardware or network 
support.) May use the School’s Edline Tech as the second level of support. 

Edline Tech (ET): 
All Schools must select an employee to be their Ed Tech. The Ed Tech will be the point of contact for the district Edline 
Administrators and will be responsible for assisting in training and supporting the ED Authors in their school. 

ED Techs: 
Must sign the CCSS ITS Web Agreement 
Must attend ET training 
May assist in Edline trainings, as necessary, in your school. 
Must use Edline’s online support site and LiveHelp chat system for the first-line of support. (This support 
should only be used if the employee needs Edline application support and not hardware or network support.) 
May use the School’s Edline Admin as the second level of support by creating a Web HelpDesk ticket under the 
Edline Issues category. 

Edline Administrators (ED Admin): 
The ED Administrators are the district Web Services team with backup assistance from Edline’s customer support 
team. 

ED Admins: 
Must sign the CCSS ITS Web Agreement  
May provide ET trainings, as necessary. 

 

Expectations 

The web and Edline servers provided by the district are a powerful communication tool for our students, parents, 
community and staff. All employees who contribute to this online medium must comply with professional, accurate and 
appropriated postings that support the district’s mission. Therefore, all employees who post information on the web and 
Edline servers must meet the following expectations: 

Subject Matter 
All content (including links) must relate to academics, administration, or other district authorized activities. No 
personal content, commercial content, political advocacy, or any other content not related to the district’s 
educational mission is permitted. If you are unsure whether content is appropriate, contact your building principal. 
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Use of the CCSS Logo 
Use of the district logo must comply with the guidelines published by the school system communication 
rules. 
 

Protection of Student Information 
Student information and work may only be posted consistent with district policies, and individual parents’ wishes 
as expressed in the district’s Parent Consent Form for Web Page & Internet Publishing. 
 
As a general rule, do not identify students by complete name or post any personal student information (phone 
numbers, addresses, etc.) on any web pages. Class photos or group photos of 10 or more students may be 
used without permission but must not be identified with complete names.  

Copyright 
No unlawful copies of copyrighted material may be published on any web page. The district owns the 
copyright to all materials created for its school web sites. 

Up-To-Date 
Continually review your pages and remove outdated content. Check for and repair broken 
links.  
Hide pages if you do not have any content on the page until it is added. 

Proofreading and Accuracy 
Check all web pages for errors in spelling, grammar, punctuation and word choice. Make sure all published “facts” 
regarding the school or school district are correct and current. 

Style and Design 
Make sure your content and graphics load quickly. 
After posting, check the appearance of all web pages on both Windows and Apple computers. 

Things To Avoid 
Avoid the use of excessive graphics. 
Do not force viewers to wait for large audio, video and/or animation files to download in order to view a page. 
Create links to these files instead. 
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CCSS ITS Web Agreement 

Please read this Agreement carefully, sign it, and return it to the Principal’s office or your School assigned designated tech 

person . All forms will be forwarded to the district office and retained in staff personnel files.  

Overview 

To further the district’s educational mission, the Information and Technology Services department provides space on 
the district web and on Edline servers for district employees to create and maintain School web sites. Detailed 
information regarding the Edline program and the district’s implementation of that program is set out in the attached 
document “Edline and CCSS.” 

Conditions of Use 

In exchange for the opportunity to create and maintain a web site for your School, you agree to the following: 

All CCSS policies and regulations apply to the creation and maintenance of School web sites, including those 
governing employee conducts, confidentiality of student information, and copyright ownership and compliance. CCSS 
policies and regulations may be reviewed online at: (Found on Charlton County Web page under Technology 
Dept.) 
http://charlton.k12.ga.us/education/components/docmgr/default.php?sectiondetailid=205&fileitem=203&catfilter=39  
 
Violating these policies and regulations may result in the restriction or revocation of the privilege to use some or all of 
the district’s information-technology resources, discipline (including dismissal), the institution of legal 
proceedings, and referral to law-enforcement authorities. 

All content (including links) on School web sites must relate to the district’s educational mission; content that does 
not relate to the district’s educational mission (such as commercial advertising or political advocacy) is 
prohibited. All content belongs to the district, and the district retains the right to control, edit, and remove content 
that it deems inconsistent with its educational mission. 

Only authorized employees who have signed this Agreement may post content onto School web sites. While 
other employees, students, and volunteers may be assisting in content development, they may only do so under 
the direct supervision and control of authorized employees, who remain ultimately responsible for that 
content. 

I have had the opportunity to read this Agreement and the attached document “Edline and CCSS,” to review applicable 
district policies and regulations, and to ask any questions I might have. I agree to follow CCSS’s rules regarding School 
web sites 
 

_____________________________  ________________________  ____________ 
Employee Name          School                 Date 

_____________________________________   ____________________________ 
Employee Position                                   Employee Phone Number 

http://charlton.k12.ga.us/education/components/docmgr/default.php?sectiondetailid=205&fileitem=203&catfilter=39
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Appendix B: 

TECHNOLOGY PROCEDURES FOR 

DISPOSAL OF INOPERABLE 

TECHNOLOGY EQUIPMENT 

Steps to Determine Equipment should be disposed: 

1. Computers, printers, and any technology peripheral will be deemed unusable by the technology coordinator and outside contracted technicians. 

2. All equipment will be deemed unusable by these guidelines 

a. Parts are no longer available 

b. Updated software programs will not operate on equipment. 

c. Equipment is no longer repairable. 

Data removal: 

1. All administrative and teacher workstations will have all data and software removed prior to computers being placed for sale to the community. 

2. Technology coordinator and outside contracted technicians will wipe hard drives to assure that no sensitive data left on the computers prior to sale 

or disposal. 

Means Disposal: 

1. When computers, printers and any technology equipment are deemed interoperable the following steps will be assured that equipment is disposed of 

properly: 

a. Equipment will be placed at a central location; bus barn or store sheds at board office. 

b. Any parts that are reusable will be removed and stored. 

c. Then equipment may be placed for the community to purchase. 

d. Any equipment not sold will be picked-up by an environment-friendly recycle company. 

CHARLTON COUNTY DISPOSAL OF TECHNOLOGY EQUIPMENT WILL BE ACCOMPLISHED IN ACCORDANCE WITH THE GEORGIA 

HOUSE BILL 2 (01 HB 2/AP) AND IN ACCORDANCE WITH THE EPA: 

HTTP ://WWW.EPA.GOV/REGION02/R3/REQS.HTM 

http://www.epa.gov/REGION02/R3/REQS.HTM
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Appendix C: 

System Technology Team 

During the FY11-12, each team leader from each School report at the annual meeting to the system technology 

team all findings and suggestions given by their appointed School prior to completion of the technology plan. The 

following people were responsible for representing the System Technology Committee: 
  

Dr. John Lairsey, Chairman Charlton County Board of Ed, Curriculum 

Director/Superintendent 

Chair meetings, oversees budget, provides 

guidance to Schools 

Dr. Sandy Slater Director of Technology/ Coordinator, 

Charlton County BOE 

Oversees technology training and 

maintenance for the School system. 

Dr. Susan Allen Title and Special Education Director Oversees all Title 1 programs and special 

education programs in the School system. 

Kelly Murray Vocational Director Oversees all Vocational programs in the 

School system. 

Patsy Allen Parent, System Bookkeeper Keeps financial books/records  

Carla Rodeffer Resource Coordinator, Pre-K Works with families for linkage 

Brenda Gowen DFACS, Director DFACS will monitor families in crises 

Dr. Melad Smith City/County Administrator Community/Elected Official Input 

Melissa Johnson Counselor Counsels with individuals and families 

Rosie Carter High/Middle School Nurse Provides health services to high School 

students 

Dr. Joshua Howard High School Principal School Input 

Sharon Majtka Okefenokee Research Center Adult Literacy coordinator 

Judy Weegar Media Specialist Representative School and Library Input 

Michael Walker Elementary School Principal School Input 

Melanie Crews Teacher Teacher Representative 

 Student Student Representative 

 Student Student Representative 

Barbara Jones Personal/Human Resource Represents the BOE/SIS clerk 

Eddie Neuman Parent Parent Representative 

 

School technology teams: (Underlined person serves on System Committee) 
St. George Elementary School: Joan Crews; Principal, Dr. Rick Danser; Media Specialist, Rachel 

McCullough, Tommy Harris, Amy Bell, Andrea Canaday; teachers. 
Bethune Elementary School:  Michael Walker; principal, Amanda Jackson; assistant principal, Dr. 

Sandy Slater, Media Specialist, Cindy McCullough, Melissa Oakley, Melanie Crews, Tina Baxter, Mary 

McQueen; teachers. 

Bethune Middle School:  Nora Nettles; principal, Dr. Barbara Hannaford; assistant principal, Dr. Teresa 
Bradley; Media Specialist, Phyliss Eunice, Sharon Harkins, Lisa Johns, Suraya Walker, Dr. Peggy Mudd, 

Dr. Debbie Gowen, Mary Eve Blair, Angel Redmon; teachers, and Jeanne Crews, Counselor. 

Charlton County High School:  Dr. Joshua Howard, Principal, Joshua Popham, Assistant Principal, Kelly 
Murray, Assistant Principal\ Career Development Supervisor, Mary Fouraker, Tracey Willis, Dee Wilson, Russ 

Murray; and Judy Weegar; media specialist. 
 


