
Sowams School Improvement Team 
November 5, 2018 

 
Agenda and Minutes 

1. Norms 
a. Opportunities not obstacles 
b. Be on time 
c. Stay on task 
d. Respect others’ ideas 
e. Share ideas 

 
2. Mission: We will work together to have a positive impact on Sowams students. 

 
3. Review of School Committee Presentation 

Presented first three goals in workshop model 
K-3 and then 4-12 at another table 
Student success and engagement goals 
All k-3 schools have same goals 
Limited feedback from public 
Questions from school committee but nothing major to report 

 
4. Review Pillar 5/Goal 7 

a. Set Action Steps 
b. EL Curriculum:  https://curriculum.eleducation.org/ 
c. Achieve the Core Rubric for Program Evaluation: 

https://achievethecore.org/category/1141/alignment-rubrics-and-textbook-adaptations 
 
We need to come up with strategies for evaluating and replicating the 
grade 3 implementation of EL 
Do we want to survey teachers involved (Nayatt, Primrose, and Sowams - 
11 classrooms)? 
Is there a difference of opinion based on the school you’re at? 
Middle and End of Year survey 
Possibly surveying principals? 
Interview style survey for instructional coach? 
Evaluating cost:  What’s the budget for other grade levels? 
Crossing check science curriculum connections looking K-2 

https://curriculum.eleducation.org/
https://achievethecore.org/category/1141/alignment-rubrics-and-textbook-adaptations


Is it all or nothing, or could just 3-5 use program? 
Is there any data from other schools using the program? 
Teachers reporting that kids are more successful in many ways since 
using the program. 

 
5. If time, Goal 4 Action Steps 

Increase the number of teachers who have all students self reflecting 
as measured by LEAPP data from 20% to 80% 

Review of deeper learning strategies that improve student growth 
Reflecting on assessments, writing, behavior 
I can statements, mission statements, etc. already in place 
Defining self reflection 
Measuring that reflections are happening in the classroom 
Is there a definition of how many have to be done? (No, but at each walk 

through but it needs to be evident that it has been updated.) 
At Toni’s previous school - Teachers would send home reflective 

questions to ask their kids about work coming home. 
Formal vs. informal i.e. behavioral reflections 
Should there be PD for reflections? 
Should we recommend a focus on one subject area for reflecting? 

 
 
Jim to “clean up” SIT plan based on our conversations and will e-mail us based 
on changes before School Committee Meeting on goal seven. 
 
Possibly create survey at next month’s meeting. 
 

 
Attendance:  Toni Crowell-Petrungaro, Yimara Manzano, Tricia Hunt, Shannon Sullivan, 
Julie Tutt, James H. Callahan 
 
Absent:  Susan Fagan 


