MILTON-UNION EXEMPTED VILLAGE SCHOOL DISTRICT
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Milton-Union Exempted Village Schools
General Fund Balance
Variance Report May 31, 2019

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ 8,129,975 $ 8266844 $ 7,620,881 $ 7,712,757 § 7,397,112 $ 7,014,712 $ 6,671,764 $ 8,077,285 S 8595198 § 8,665174 $ 8256735 $ 7,675,696
$ 8,795,501 $ 9,147,526 $ 8,805,452 $ 8,514,572 5 8,078,601 $ 7,703,988 % 7,834,726 $ 8,413,904 S 9,300,440 $ 8,958,368 $ 8,867,795 $ 8,308,402
$ 9,148,934 $ 9,181,847 $ 9,200,273 $ 8,843,208 5 8,510,231 $ 8,149,426 % 8,285,107 $ 9,142,806 S 10,120,848 $ 9,677,748 $ 8,951,463 $ 8,205,172
$ 9,148,934 $ 9,181,684 % 9,200,110 $ 8,843,045 5 8,510,068 $ 8,149,263 § 8,284,943 $ 9,142,019 5 10,120,061 § 9,696,961 $ 9,246,781
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Milton-Union Exempted Village Schools
General Fund Revenue
Variance Report May 31, 2019
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ 1,982,578 $ 3,576451 5 4,281,454 $ 5,368,399 $ 6,039,488 $ 6,652,508 $ 7,338,550 $ 9,727,638 $ 11,574,004 $ 12,615751 $ 13,244,406 5 13,932,336
$ 2,205,972 $ 3,906357 5 4,932,313 $ 5,694,176 $ 6,316,631 5 6952,147 S B,165950 $ 9,765271 $ 12,050,867 S 12,780,862 $ 13,820,682 S 14,517,395
5 2,018426 $ 3,771,418 5 4,849,190 $ 5,544,032 $ 6,273,683 5 6,947,962 $ 8,157,768 5 10,046,658 $ 12,423,620 S 13,007,836 $ 13,689,695 S 14,281,552
$ 2,018426 $ 3,771,418 $ 4,849,190 $ 5,544,032 $ 6,273,683 § 6,947,962 $ 8,157,767 S 10,046,657 $ 12,423,619 $ 13,097,835 $ 13,736,492
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Milton-Union Exempted Village Schools
General Fund Expenditures
Variance Report May 31, 2019
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ 1,053,881 $ 2,510,885 5 3,861,851 $ 4,856,920 $ 5,843,654 $ 6,839,074 $ 7,868,064 S 8,851,631 $ 10,180,084 $ 11,151,855 $ 12,188,950 $ 13,457,918
$ 1,086,167 $ 2,434,527 § 3,802,557 S 4,855,300 $ 5913,726 § 6,923,855 $ 8006920 $ 9,027,063 $ 10,426,123 $ 11,498,190 $ 12,628,583 $ 13,884,689
$ 1,177,894 $ 2,897,973 §$ 3,957,319 § 5,009,226 $ 6,071,854 $ 7,106938 $ 8,181,063 $ 9,212,254 $ 10,611,174 $ 11,728,490 $ 13,046,634 5 14,384,782
$ 1,177,894 $ 2,898,136 $ 3,957,482 $ 5,009,389 S 6,072,017 § 7,107,101 $ 8,181,226 $ 9,213,040 $ 10,611,960 $ 11,709,276 $ 12,798,113
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MILTON-UNION SCHOOLS
General Fund Fiscal-Year-to-Date Budget vs Actual

May 31, 2019
Projections From Actual
REVENUES: 5 Year Forecast Cash Flow Variance
1.01 General Property (Real Estate) 4,498,634 4,498 634 0
1.02 Tangible Personal Properly Tax 665,987 665,987 0
1.03 Income Tax 187,099 187,089 4]
1.035 Unrestricted Grants-In-Aid 5,968,522 5,952,221 -6,301
1.04 Restricted Grants-In-Aid 101,821 90,921 -10,900
1.056 Property Tax Allocation 784,987 784,987 0
1.06 All Other Operating Revenue 1,331,788 1,386,002 54,216
1.07 Total Revenue 13,528,836 13,565,851 37,015
OTHER FINANCING SOURCES:
2.05 Advances In 9,771 9,771 0
2.06 Ali Other Financing Sources 151,087 160,870 9,783
2.07 Total Other Financing Sources 160,858 170,641 9,783
2.08 Total Revenue and Other Financing Sources 13,689,694 13,736,492 46,798 0.34%
EXPENDITURES:
3.01 Personat Services 7,151,979 7,070,739 -81,240
3.02 Employee's Retirement / Insurance Benefits 2,782,134 2,786,309 4,175
3.03 Purchased Services 2,238,945 2,188,999 -49,948
3.04 Supplies and Materials 381,302 382,052 750
3.05 Capital Qutlay 57,390 32,064 -25,326
4.xx Total Inter-govt, Principal & Interest 0 0 1]
4.3 Other Objecls 109,884 32,050 -76,934
4.5 Total Expenditures 12,721,634 12,493,113 -228,521
OTHER FINANCIAL USES;
5.04 Total Other Financing Uses 305,000 305,000 O
5.05 Total Expenditure and Other Financing Uses 13,026,634 12,798,113 -228,521 -1.75%
6.01 Excess Rev & Oth Fin Scurces over (under} Exp 663,060 938,379 275,319
7.01 Beginning Cash Balance 8,308,402 8,308,402 0

7.02 Ending Cash Balance 8,971,462 9,246,781 275,319



Notes — May 2019
Updated projections based on May 2019 Forecast
Revenue

1.06 All Other Operating Revenue: Revenue exceeds projections on this line by 4%. We
continue to realize increased interest earnings as we come to the end of the fiscal year. To
date, we are exceeding FY'18 interest earnings by $65,000.

Expenditures

3.01 Personal Services: Expenditures continue to trend less than projections. The budget vs.
actual variance 1s 1.14%. We remain on track to spend very close to the projected amount
for the fiscal year.

3.02 Employee’s Retirement/Insurance Benefits: The budget vs. actual variance was 0.15%
higher than projected for May. This variance is due, in part, to a State Employee Retirement
System surcharge “catch up” payment made in May.

3.03 Purchased Serviees: Purchased services expenditures were 2.2% less than projected for
May. We will soon receive final invoices for FY19 services received from the Miami and
Montgomery Co. ESCs. Adjustments will be made to this line in June as payment is aligned
with services received.
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