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• Additional information will be available after the District preliminary and
final audits in July and August respectively.

• The Delavan-Darien School District is expected to end the 2018-2019 Fiscal
Year with a budget surplus of over $3,423.14 in the General Fund.

• The fund balance for the District on June 30, 2018 is projected to be over
$1,769,342.31, which would represented 5.55% of the expenditures for
2019-2020 fiscal year.



• The Delavan-Darien School District is projected to have a budget surplus of $500,000.00
at the end of the 2019-2020.

• These projections are based upon a number of assumptions including;
• Assumes student enrollment declines by 40 to 2455.
• Assumes the 112 students who have applied to open enroll out of the District do so and an 

additional 41 students choose to open enroll out of the District before the start of the academic 
year. 

• Assumes the 10 students who have applied to open enroll into the District do so. 
• A $24 per pupil categorical aid decrease on 2,455 students. 
• Assumes no increase to school funding through the 2019-2021 biennial budget.
• Salaries and benefits based upon current staffing and estimated staffing costs for unfilled positions. 

• The District’s fund balance would increase to over $2,272,765.92 by the end of the 2019-
2020 fiscal year, which would represent 7.2% of projected expenditures and 7.1% of
projected revenues for the 2019-2020 fiscal year.



• School districts in Wisconsin use the Wisconsin Uniform Financial Accounting 
Requirements (WUFAR) to categorize all of their finances.

• The WUFAR is fund accounting, which separates each revenue and 
expenditure into a specific fund.

• A majority of school finances are held in the General Fund (Fund 10), but 
there are also other funds for areas like food service and special education.



The Department of Public Instruction requires every school district in the state to complete a Budget Adoption sheet each 
year for the proposed budget for the upcoming year and the last two years.



Year Revenue Limit
Yearly 

Change

14-15 $25,810,081 2.55%

15-16 $26,823,471 3.93%

16-17 $27,315,224 1.83%

17-18 $27,160,569 -0.57%

18-19 $27,238,847 0.29%

19-20 $29,042,622 6.62%

• The revenue limit is adjusted each year based
on many factors including enrollment, property
value and a per pupil adjustment.

• From 2001 to 2010, the average per pupil
adjustment amount was an increase of
$237.90.

• In 2011, the per pupil adjustment amount was
a decrease of $528.81 for every district in the
state (Act 10).

• While there have been smaller increases to the
per pupil adjustment since 2011, the amount
was frozen for 2015, 2016, 2017, and 2018 (i.e.
$0 increase).

• The State Legislature is currently discussing
increasing the revenue limit by $175 in 19-20
and $179 in 20-21 but this has not been
included in the budget.



• Determining state general aid each year involves
many different factors, a complex calculation, and
the actions of all other public school districts

• This formula is designed to “equalize” district
resources by providing more aid to relatively
“property poor” districts.

• The District is projected to receive a 4.17% decrease
in Equalization Aid which will increase our reliance
on the tax levy.

• State general aid for the Delavan-Darien School
District has decreased recently due to higher
property values and declining enrollment.

• This estimate varies from our original publication
and is based upon additional equalization aid
proposed in the State’s Biennial Budget being
approved. It is possible that this amount could
increase but I believe it is unlikely to decrease.

Year State General Aid
Yearly 

Change

14-15 $11,977,911 10.70%

15-16 $12,395,871 3.49%

16-17 $12,632,913 1.91%

17-18 $11,868,186 -6.05%

18-19 $11,472,154 -3.34%

19-20 $10,994,125 -4.17%



• The 2019-2020 local property tax levy will be finalized after
the District receives its October 15th state aid certification

• The increase to the 2019-2020 tax levy is due to a decrease
in the amount of state aid provided to the District and the
District’s successful operational referendum.

• This levy currently includes an additional $264,928 which is
required to support the states private school voucher
program.

• This voucher program levy is likely to increase this year but
we will not know the final amount until enrollment is
finalized.

• This estimate varies from our original publication and is
based upon additional equalization aid proposed in the
State’s Biennial Budget being approved. It is possible that
this amount could increase but I believe it is unlikely to
decrease.

Year Tax Levy
Yearly 

Change

14-15 $15,098,023 -4.41%

15-16 $15,571,133 3.13%

16-17 $15,781,507 1.35%

17-18 $15,026,393 -4.78%

18-19 $15,421,095 2.63%

19-20 $17,655,047 14.49%



• The mill rate is a number used to equate the
amount of taxes that will be assessed on a
property that has a certain valuation.

• An increase or decrease in the mill rate
could vary due to changes in property
values.

• It is important to remember that the mill
rate is an average for multiple municipalities
and an individual’s actual mill rate could vary.

• A resident’s taxes could still go up if the
value of their property increases by more
than the decrease for their municipality.

• At present, it appears that there will be a 73
cent increase over the 2017-2018 fiscal year
versus the 75 cents projected in the
referendum material.

Year
State Avg. 

Mill Rate

Dist. Avg. 

Mill Rate

Yearly 

Change

14-15 $10.26 $9.46 -1.90%

15-16 $10.24 $9.65 2.01%

16-17 $9.97 $9.46 1.97%

17-18 $9.79 $8.66 -8.46%

18-19 $9.44 $8.53 -1.50%

19-20 n/a $9.39 10.08%



• Enrollment FTE (Full-Time Equivalency) is
not a head count, but a calculation based
on the September counts, summer school
enrollment and resident additions and
subtractions.

• The Delavan-Darien School District is
currently experiencing declining enrollment,
which has had an adverse affect on the
revenue limit.

• While we are currently projecting a 40
student decline in our student headcount,
this decline translates to a 61 FTE
membership decline due to the three year
rolling average used by the state.

Year Enrollment FTE
Yearly 

Change

14-15 2733 0.84%

15-16 2718 -0.55%

16-17 2675 -1.58%

17-18 2648 -1.01%

18-19 2581 -2.53%

19-20 2520 -2.36%



• It is projected that 94% of General Fund
(Fund 10) revenue will come from state aid
(Includes Equalization Aid, High Poverty Aid,
Per Pupil Aid, and Open Enrollment) (42%)
and local property taxes (52%).

• The other sources of revenue includes
district fees, and miscellaneous revenues.

• Only the tax levy for the General Fund is
represented on this chart. The revenue for
debt repayment is credited to Fund 38.
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• It is projected that 55% of general
fund expenses will be from salaries
and benefits for the General Fund
(Fund 10).

• Purchased services include expenses
for services to the including cleaning
services and transportation

• Other expenses include insurance
costs and District and employee
dues and fees.
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• A fund balance is not the same as a
cash account, it is instead a
combination of assets and liabilities.

• The actual cash in the bank can be
lower or higher throughout the year
depending on aid payments received.

• The fund balance % is the fund balance
amount divided by expenses.

• The district currently relies on a
business line of credit to meet its cash
flow needs throughout the year.

Year Ending Balance
Fund Balance

%

14-15 $4,676,274.09 16.42%

15-16 $6,145,388.08 21.16%

16-17 $4,498,225.08 13.82%

17-18 $1,771,644.09 5.55%

18-19 $1,774,737.54 6.10%

19-20 $2,272,765.92 7.23%
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Anthony Klein- Business Administrator

Email – aklein@ddschools.org

Phone – 262-233-6757

Office located in School Administration Center

A copy of this PowerPoint and other budget information will be 
placed on the District’s website after the upcoming site redesign.


