
Report to the School Committee Strategic Plan Performance-Based Graduation Requirements 
Section 1: Executive Summary 
 
This update on the Performance-Based Graduation Requirements (PBGR) to the Barrington Public Schools (BPS) School Committee is 
aligned to the Strategic Plan Student Success Pillar and related 2018-2019 annual Student Success goals outlined on the scorecard.  
 
As such, the Administration would like to take this opportunity to share the following details PBGR requirements aligned with the 
Student Success Pillar. Primary target areas of focus for 2018-2019 will include: 

● Classes of 2019 and 2020 
● Classes of 2021 and Beyond 

 
Trends in the area of PBGR: 

● Student engagement increases when they are provided the opportunity to apply Deeper Learning (DL) competencies to 
rigorous Project-Based Learning (PBL) opportunities aligned to the standards 

● Course offerings must be continuously evaluated to determine relevance to student engagement and 21st-century skills 
based on course-taking patterns, Prepare Rhode Island goals, and BPS outcomes aligned with the Vision of a Graduate 

 
Next steps include: 

● Build out remaining 5 Pathways based on student interest and findings from the Governor’s Workforce 
● Fully implement Richer Picture for PBGR tracking and Portfolio Development 
● Continue to enhance Senior Project to increase creativity, collaboration, communication, and critical thinking  
● Improve the application process for Pathways 
● Inform students of Pathway opportunities on Sunrise Week of November 5 and meet with Students on December 6 

 
2019-2020 Initial Recommendations 

● Expand implementation of Deeper Learning and Universal Design for Learning 
● Expand coaching in DL 
● Continue to support PBGR Coordinator and Senior Project Coordinator 
● Change BHS Schedule 
● Replace Family Consumer Science with Computer Information Sciences 
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Administration’s Recommendations to the School Committee: 
● Support the revisions to the school schedules in support of Student Success 
● Support the addition and elimination of programming as evaluated by the teams 
● Continue to fund professional learning aligned to the goals and objectives of the strategic plan 

 
This executive summary provides an overview of the full report to the school committee provided in Section II of this document.  
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Section 2: Comprehensive Report to the School Committee School Improvement Plans and Student Success Goals 
 
This update on the Performance-Based Graduation Requirements (PBGR) to the Barrington Public Schools (BPS) School Committee is 
aligned to the Strategic Plan Student Success Pillar and related 2018-2019 annual Student Success goals outlined on the scorecard.  
 
As such, the Administration would like to take this opportunity to share the following details PBGR requirements aligned with the 
Student Success Pillar. Primary target areas of focus for 2018-2019 will include: 

● Classes of 2019 and 2020 
● Classes of 2021 and Beyond 

 
Introduction: 
In addition to the strategic commitments, BPS determined that goals aligned to five critical pillars were necessary to achieve our 
continuous improvement efforts. These strategic pillars include Student Success, Social-Emotional Well-Being, Collaborative Culture, 
Family and Community Engagement, and Effective and Efficient Use of Resources. The District developed strategic long-term goals 
aligned to each pillar and has targeted one-year goals outlined on the District Score Card.  
 
According to the BPS Strategic Plan Student Success Pillar, the 2018-2023 goals of BPS are to reach all students and close gaps in 
achievement between groups of students. In addition, BPS will provide students with opportunities to engage in critical thinking, 
collaboration, communication, and creativity. 
 
Our measures for success under this pillar related to student engagement include:  

● Student engagement and preparation for life (student and alumni surveys)  
● Number of experiential Pathways; and  
● Student application of learning (project-based learning tasks). 

 
Strategies that the District will reach to achieve the goals under the Student Success Pillar relative to student engagement include: 

● Enhancing and growing student-centered learning and citizenship in an environment that champions project-based and 
deeper learning and provides opportunities for all learners  

● Using a variety of measures to provide feedback and inform decisions, while allowing ample opportunities for rich tasks and 
instruction; and 

● Increasing and diversifying learning opportunities, which may include: coding, world language, enrichment, real-life 
connections, career pathways beyond 4-year college, writing. 
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To achieve the long-term goals outlined above, the District developed a Scorecard aligned to the Student Success Pillar. Please see 
scorecard below: 
 

 
 
This report provides a comprehensive look at the two systems of Performance-Based Graduation Requirements (PBGRs) underway 
in the District. The first system applies to graduates in the classes of 2019 and 2020 and the second system applies to graduates in 
the classes of 2021 and beyond.  
 
Connected to the PBGR requirements, through our collective work with Northeastern University’s Network of Experiential Teachers 
(NEXT), BPS has defined the major characteristics of a Barrington graduate. These characteristics align to the goals of the District 
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Strategic Plan, as well as our SIPs and indicate that a Barrington graduate is creative and collaborative; a critical-thinker who is 
self-directed, a strong researcher and communicator, engages in service learning/experiential learning and transfers knowledge and 
skills across content areas and settings. Importantly, this work will help guide and drive our efforts toward meeting the standards 
outlined by the New England Association of Schools and Colleges (NEASC) accreditation process.  
 

 
Pathways 

 
Finally, in partnership with the National Institute for School Leaders’ Executive Development Program, the District has begun the 
process of revisiting our mission and vision as it relates to our strategic goals and objectives and continuous improvement plans. 
Through this work, we have learned that our mission is written as a vision; however, it lacks measurability. In addition, we learned 
that the addition of formal mission statements would support our work toward meeting the goals and objectives outlined in our 
Strategic Plan. Although far from complete, the early work of the administrators and teacher leaders of the District have developed 
the following draft that will be presented for consideration upon completion: 
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Empowering all students to excel independently in reading, writing, critical thinking, problem-solving, creativity, 

communicating, and collaborating across all settings at a college entry level. 

 
A Barrington Public Schools graduate/student is a learner who 

● Demonstrates resiliency, self-awareness, and self-management 

● Empathizes and seeks to understand people from all cultures and backgrounds 

● Engages in experiential learning 

● Demonstrates an ability to transfer skills 

● Embodies creativity, collaboration, critical thinking, and computational thinking 

● Models strong research skills 

● Seeks opportunities to give back to the community 

 
 
To allow our students the opportunities to fulfill the vision of a BPS Graduate, we will provide the elements outlined by the Rhode 
Island Department of Education (RIDE) Proficiency Based Graduation Requirements (PBGR). Proficiency Based Graduation 
Requirements (PBGR) - According to the Rhode Island Department of Education, “Proficiency-based education is a personalized 
approach to education that awards credit on the basis of a student’s demonstrated mastery of desired learning 
outcomes—regardless of how long that learning takes. In a proficiency-based model, the level of expectation for student learning is 
high for all students, with each student responsible for meeting common established learning goals— or, proficiencies. 
Proficiency-based systems typically include these features: 

● Clear expectations for learning – explicit, measurable learning targets in both content area skills and cross-curricular skills; 
● Meaningful assessments where students receive timeline and differentiated support and feedback; 
● Students advanced upon demonstrating proficiency, not based on seat time or instructional minutes; 
● Personalized learning opportunities where students exercise voice and choice in learning and assessment options; and 
● Learning outcomes emphasize proficiencies that include the application and creation of knowledge, along with the 

development of important skills and dispositions.” 
 
PBGRs for the Classes of 2019 and 2020 
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The Rhode Island Department of Education (RIDE) has developed a Diploma System that affects all public high school students.  To 
meet the needs of a diverse and unique student population, the Barrington Public Schools (BPS) has developed a tiered diploma 
system that builds upon the Rhode Island Model. Upon successful completion of the criteria outlined in this policy, students may 
achieve a Rhode Island Diploma, a Rhode Island Diploma with Distinction, or a Barrington High School Diploma. 
  
To achieve a Rhode Island Diploma, Barrington High School students must complete a minimum of 23 academic credits.  Along with 
the successful completion of these credits, students must also demonstrate proficiency in six core academic areas (English, 
Mathematics, Science, Social Studies, Technology, and the Arts) through multiple measures including coursework, state 
assessments, proficiency tasks, and performance-based tasks that incorporate applied learning skills.  To help individual students 
attain proficiency, an Individual Learning Plan (ILP) must be created to provide the framework to identify a student’s goals and the 
pathways used to achieve the necessary skills for success. 
  
The specific requirements that students must meet in order to graduate with a Rhode Island Diploma are as follows: 

● Successful completion of a minimum of 23 academic credits 
● Demonstration of proficiency in six “core academic areas” (English, Mathematics, Science, Social Studies, Technology, and 

the Arts 
● Successful completion of the performance-based graduation requirements:  

o Two proficiency tasks per core subject courses per year (16 proficiency tasks by graduation) that assess the 9-10 grade 
level standards 

o Senior Project 
● Successful completion of an Individual Learning Plan (ILP) 
●  Class of 2019:  Demonstration of proficiency in Financial Literacy through completion of a financial literacy online module or 

equivalent 
● Participation on the Partnership for Assessment of Readiness for College and Careers (PARCC) assessment for the classes of 

2018 and 2019 
● Achievement of the RIDE PARCC cut score or other RIDE approved assessment scores for proficiency beginning with the class 

of 2020. Students who are below proficient on the state assessment will be placed on a progress plan and receive 
interventions and supports to meet the required level of proficiency. Parents of students not meeting the assessment cut 
scores will be notified and will meet with the guidance counselor and the students to develop the plan.  Parents and students 
on graduation proficiency plans will be notified of progress at each marking period. 
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Students must earn 23 academic credits and meet all course requirements as follows: 

Course(s) Credit(s) 

English 4.00 

Mathematics 4.00 

Science 3.00 

Social Studies   

▪   World History 1.00 

▪   United States History 1.00 

▪   American Government .50 

▪   Economics .50 

STEAM (A course(s) identified in the Program of Studies eligible for a STEAM credit in the area of Science, Technology, Engineering, 
Art and/or Mathematics) 

1.00 

Physical Education/Health 2.00 

Electives 6.00 

Senior Project 
Class of 2019:  Financial Literacy 

Must Meet Proficiency 
Successful Completion 

Total Credits 23.00 
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To achieve a Rhode Island Diploma with Distinction, students must successfully complete the above criteria and receive a score of 
proficient with distinction on both the English Language Arts and Mathematics state assessments, 

●      and receive a 5 on two or more Advanced Placement examinations 
●      or successfully complete two or more approved dual enrollment/concurrent courses with a 4.0 or higher average. 

  
Barrington Public Schools believes that all students who successfully complete pre-established and approved graduation 
requirements outlined in collaboration with school officials deserve a Barrington High School Diploma. To achieve a Barrington High 
School Diploma, students and parents may opt to enroll in an alternate pathway for graduation with recommendations from school 
officials. The requirements for this individual pathway will be established with the high school proficiency-based graduation team 
and other relevant school professionals. The proficiency-based graduation team, including the school principal, has the authority to 
approve entry into an alternate pathway program no later than the second semester of the student’s sophomore year. 
 
Students who successfully complete this pathway will receive a Barrington High School Diploma. The success criteria for completing 
this program are as follows: 

● Successful completion of a minimum of 23 academic credits inclusive of transition courses as documented in the student ILP. 
 Courses may include an internship, daily life, career exploration, business and finance courses, STEAM, etc.   

● Successful completion of Senior Project 
● Successful completion of an Individual Learning Plan (ILP) 
● Successful completion of transition courses as documented in the student’s ILP or individual transition plan 
● Successful completion of the requirements for a stackable work-readiness certificate identified as a component of their 

transition plan 
● Any student with an approved pathway plan may submit a waiver to the high school principal for no more than three elective 

credits under extenuating circumstances.  Waivers will not be granted for students who have not completed their core and 
transition courses. 

● Participation in the state assessment beginning with the class of 2018 for students eligible 
● Class of 2019: Demonstration of financial literacy; criteria documented in the student’s ILP. 

  
Special Education Notification 
A student who has an active Individual Education Plan (IEP), may be eligible for a Free and Appropriate Public Education (FAPE) until 
the age of twenty-one years of age. 

● Eligible students who meet these criteria may opt to participate in graduation ceremonies at the end of their fourth year of 
high school, or during the year in which they turn twenty-one years of age. 
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The IEP team will notify the high school principal prior to October of the school year in which the student wishes to participate in 
graduation activities and ceremonies.  Participation in graduation activities and ceremonies under this policy will not affect a 
student’s right to receive FAPE, or to receive a diploma in the event that the student should subsequently meet the graduation 
requirements. 
  
Transfer Students 
The transcripts of students who transfer from another school will be reviewed to determine the alignment of course, credit, 
assessment or other required criteria.  
  
Physical Education 
Under extenuating circumstances, the credit requirement for physical education may be waived for medical reasons. 
  
These graduation requirements are subject to ongoing review and revision and are in accordance with School Committee policy and 
applicable state regulations. 
  
Communication Process 
All students and families will be notified of the high school graduation requirements in writing no later than at the completion of 
their 8th-grade year. In addition, communication of the graduation requirements will occur during the high school course selection 
process and at the parent and student transition to high school events and meetings. 
 
PBGRs for the Classes of 2021 and Beyond 
 
The Rhode Island Department of Education (RIDE) has developed a Diploma System that affects all public high school students. To 
meet the needs of a diverse and unique student population, the Barrington Public Schools (BPS) has developed a diploma system 
that builds upon the Rhode Island Model. Upon successful completion of the criteria outlined in this policy, students will achieve a 
Rhode Island Diploma, which may include a Commissioner’s Seal for high achievement on state assessments, a Seal of Bilingual 
Literacy for demonstrated performance in English and one other language, and/or an Experiential Pathway endorsement in up to 
two areas.  
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Transcript Requirements  
Commencing with the graduating class of 2021, Local Education Agencies (LEAs) shall include designation notation for 
Commissioner's Seal, Seal of Bilingual Literacy, and/or Pathway endorsement on permanent high school transcripts and on the 
diplomas of all students who meet Rhode Island Council of Secondary and Elementary Education-defined criteria.  
 
Rhode Island Diploma Requirements  
To achieve a Rhode Island Diploma, students must earn 23 academic credits or combination of credits and Pathway criteria outlined 
below. As a part of the successful completion of these credits, students must also demonstrate proficiency in six core academic 
areas (English, Mathematics, Science, Social Studies, Technology, and the Arts) through measures including standards-based 
portfolio review, state assessments, common proficiency tasks, and common performance-based tasks that incorporate applied 
learning skills. To help individual students attain proficiency, an Individual Learning Plan (ILP) must be created to provide the 
framework to identify a student’s goals and the actions used to achieve the necessary skills for success.  
 
The specific requirements that students must meet in order to graduate with a Rhode Island Diploma are as follows:  

● Traditional Diploma: Successful completion of a minimum of 23 academic credits.  
● Diploma with One Experiential Pathway Endorsement: Successful completion of a minimum of 22 academic credits, an 

internship or similar experience connected to the student’s Pathway, and an application project connected to their Pathway 
that demonstrates mastery of related skills. Three of the student’s courses must link to the Pathway, beyond core 
requirements. The application project may be the Senior Project.  

● Diploma with Two Experiential Pathway Endorsements: Successful completion of a minimum of 21 academic credits, two 
internships or similar experiences connected to the student’s Pathway, and two application projects connected to their 
Pathway that demonstrate mastery of related skills. A minimum of three and a maximum of six of their courses must link to 
the Pathway, beyond core requirements. One application project may be the Senior Project.  

● Approved Transition Experiential Pathway: Successful completion of a minimum of 21 academic credits with proficiency and 
measures as outlined in the student’s Individualized Education Program (IEP) along with the requirements for the specific 
Pathway(s). This Pathway may be selected no later than Spring of Sophomore year for students requiring significant 
modifications and must be agreed upon by the IEP team, including parents and student. This Pathway will not be awarded for 
circumstances other than approval through the IEP process. Students in the Transition Experiential Pathway will complete a 
transition plan, including a career and/or life experience and aligned application project.  
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In addition, all students in each of the Diploma options must show  
● Demonstration of proficiency in six “core academic areas” (English, Mathematics, Science, Social Studies, Technology, and 

the Arts)  
● Successful completion of the performance-based graduation requirements: 

o One proficiency task or portfolio per six core subject courses per year that assess the 9-12 grade level standards  
o Senior Project  
o Successful completion of an Individual Learning Plan (ILP).  
o Participation on the state assessment for sophomore and junior years.  

 
Students who are below proficient on the school-based proficiencies or state assessment may be placed on a progress plan and 
receive interventions and supports to meet the required level of proficiency. Parents of students not meeting the assessment scores 
and proficiency on school-based assessments will be notified and will meet with the school counselor and the student(s) to develop 
the progress plan. Parents of students who are placed on graduation proficiency progress plans will be notified of progress by the 
Response to Intervention or Special Education Case Manager at each marking period.  
 

Course(s)  
*Required Courses Outlined in Program of 

Studies  

Credit(s)  

English  4.0  
Mathematics  
3 Credits must be in core mathematics 

courses and  
1 credit may be in an approved math 

full-year elective  

4.0  

Science  3.0  
Social Studies  3.0  
Technology  0.5  
Arts  0.5  
Physical Education/Health  2.0  
Electives  
*if completing an approved pathway or 

enrolled in an approved transition 

6.0  
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program, elective credits may be 
reduced accordingly  

Senior Project  Must Meet Proficiency  
Total Credits  23.0  

*22.0 or *21.0  
 
 
 

In the area of Student Engagement, the BHS Team will focus on increasing Pathways, while conducting an evaluation of aligned 
program offerings. High school pathways are a component of the Governor’s Workforce Board and Prepare Rhode Island Initiative to 
provide students relevant and rigorous course offerings and experiences in high school that will prepare them for college and life. It 
is important to note that in addition to the Pathways developed and offered by BHS, students can create and present an individual 
pathway for approval. 
 
BHS offers Career and Technical Education (CTE) programs in the areas of Pre-engineering and Television Broadcast Production. 
Students in the CTE programs take three career-related courses, engage in an internship or experiential learning opportunity, and 
take an assessment for certification in the CTE program. 
 
In addition to our CTE offerings, BHS will develop seven Pathways as outlined by Prepare RI for students beginning with the Class of 
2021. Unlike CTE courses (CTE), Pathways are not open to students outside of BHS and do not require an examination for 
certification. As outlined in the Program of Studies, a pathway requires advanced coursework, a related experience, an application of 
learning, and a presentation of learning.  

● Diploma with One Experiential Pathway Endorsement: Successful completion of a minimum of 22 academic credits, an 
internship or similar experience connected to the student’s Pathway, and an application project connected to their 
Pathway that demonstrates mastery of related skills. Three of the student’s courses must link to the Pathway, beyond 
core requirements. The application project may be the Senior Project. 

● Diploma with Two Experiential Pathway Endorsements: Successful completion of a minimum of 21 academic credits, 
two internships or similar experiences connected to the student’s their Pathway, and two application projects connected 
to their Pathway that demonstrate mastery of related skills. A minimum of three and a maximum of six of their courses 
must link to the Pathway, beyond core requirements. One application project may be the Senior Project.   

● Approved Transition Experiential Pathway: Successful completion of a minimum of 21 academic credits with proficiency 
and measures as outlined in the student’s Individual Education Program (IEP) along with the requirements for the specific 

13 
 

https://www.prepare-ri.org/


Pathway(s). This  Pathway may be selected no later than Spring of Sophomore for students requiring significant 
modifications and must be agreed upon by the IEP team, including parents and student. This Pathway will not be 
awarded for other circumstances other approval through the IEP process. Students in the Transition Experiential Pathway 
will complete a transition plan, including a career and/or life experience and aligned application project. 

 
Students will be able to declare their Pathway, if interested, using a form that will be housed on the BHS website. Guidance 
counselors and teachers are in the process of meeting with students in their advisories to share the opportunities developed to date, 
which include: 

● Science Research 
● Computer Sciences 
● Coding 
● Music Teaching 
● Electronic Music  
● Music Production 

 
Pathways are designed to provide students with opportunities to gain experiences in high growth and high wage jobs, to determine 
if it is possible career paths or passions that they may follow in the future. As such, BHS conducted an inventory of student course 
requests and enrollments to determine areas of student interest by analyzing course-taking patterns. BHS found steady and 
increasing enrollment in the science, technology, engineering, and math courses, along with increasing interests in the arts and 
humanities. As such, further analysis and considerations were considered, including 

● Courses, such as pre-engineering, computer-aided drafting (CADD), construction and architecture are experiencing waitlists 
exceeding 70 students 

● Some courses have an enrollment of students based on their third choice, as a result of not being able to obtain a spot in 
their preferred classes 

● Non-routine and creative jobs are the future according to Rhode Island Job Outlooks and research of the Organization for 
Economic Research and Development 

● High wage/High Growth Jobs outlined by the Governor’s Workforce Board   
● Student interest in areas not currently available at BHS 

 
A significant amount of work has been completed toward reaching the Student Engagement goal thus far. To support the 
Performance-Based Graduation Requirements (PBGR) work at the high school, the BHS team redefined the role and the 
responsibilities of the PBGR Coordinator. At this time, the PBGR coordinator has worked with guidance to streamline the Individual 
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Learning Plan (ILP) for all students beginning with the Classes of 2021 and 2022, using software called Richer Picture. The software 
will be used to search for career interests, build pathway portfolios, track proficiency requirements, and refine Advisory activities. In 
addition, departments have begun to explore and develop Pathway options connected to their field and in-line with the Prepare RI 
initiative. The Senior Project Innovation Team is in the process of refining and increasing the relevance of the Senior Project 
Requirements including the proposal, experience, and application of learning project and presentation. Program and space 
evaluation are underway that include examining the feeder programs at the middle school to ensure that all programs are 
connected to 21st Century Skills, the arts, STEM, and the humanities. To date, the analysis has revealed the need to eliminate an 
unmandated, lower interest program (Family Consumer Science) in a low wage, low growth career field (Prepare RI) that will no 
longer have a feeder program and redesign the space to capture the students on waitlists for CADD and pre-engineering, while 
adding a Computer Information Sciences Certification pathway. 
 
Currently, 44 students are enrolled in the Pre-Engineering CTE Program, with a waitlist of 39 students for Computer Aided Drafting 
and Pre-Engineering, 29 are enrolled in the Television Broadcasting Program. An additional 31 students are waitlisted for 
construction and architecture. BHS is in the process of enrolling students in the Pathways. Sophomores have until the end of the 
school year to declare a Pathway, if interested, as such Pathway counts are not available at this time. 
 
To ensure that student engagement opportunities are maximized, like the K-8 schools, BHS is working with a Deeper Learning (DL) 
Coach from Highlander Institute. Together, the design team and interested teachers are engaging in curriculum redesign and 
increasing student opportunities for creativity, collaboration, communication, and critical thinking across the content areas. 
Additionally, BHS is increasing opportunities for student internships, job shadows, and leadership through the Makerspace Lab and 
Student Technology Assistance Team. The BHS Library is examining ways to seek grant funding to maximize the space for student 
learning, creation, research, and collaboration with the support of the DL Coach. 
 
Finally, the scheduling committee is investigating schedules that will be in place for the 2019-2020 school year that support student 
engagement in Pathways, allow for interventions, increase opportunities for teacher collaboration and common planning, provide 
extended blocks for science labs, and enable shared resources between the middle and high school. In each of these processes, 
student voice and leadership will be maximized by the BHS Team. 
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Student Success Goal 3: Student Engagement - Pathways 

Smart Goals Worksheet 

School 
Barrington High 
School 

Team Name 
Pathways Implementation Team 
 

Team Leader 
Joseph Hurley 
 

Date  
10/18/18 

Team Members:  Joseph Hurley, Ed Daft, Nicole Varone, BHS Department Chairs, Bryan Caswell, Beth O’Connell  

District Strategic Goal(s) from the Scorecard:  Increase the number of experiential Pathways from 6 to 10 

Team Smart 
Goal 

Specific Strategies and Action Steps Who is Responsible Target Date 
and Time 
Line 

Evidence of 
Effectiveness 
(Measurement) 

Increase the 
number of 
experiential 
Pathways from 
6 to 10 
 
 
 
 
 
 
 
 
 
 

Meeting to review the Pathways currently under 
development 
 
Present Pathway opportunities to all students in 
grades 9 and 10 during Advisory program 
 
Develop Pathways informational page on the 
BHS website 
 
Enter all Pathway courses into Aspen 

Joseph Hurley, Ed Daft, 
Nicole Varone, BHS 
Department Chairs, 
Bryan Caswell, Beth 
O’Connell. School 
Counseling Department  
 

September 
2018 

Beginning of Year 
BHS Pathways 
currently 
published in 
Google Sites 
 
Advisory roll out - 
Dec. 6, 2018 
 
Updated BHS 
website 

Monitor implementation and development of 
Pathways 
 
Pathway committee will convene to approve 
requests for new or existing Pathways 

Joseph Hurley, Ed Daft, 
Nicole Varone, BHS 
Department Chairs, 
Bryan Caswell, Beth 
O’Connell, School 
Counseling Department 

January 
2019 

Middle of Year 
 
Updated Program 
of Studies 
Updated school 
profile 
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Add Pathway information into the 2019-2020 
Program of Studies  
 
Present Pathways to incoming freshmen at 
Grade 8 Parent Orientation 
 
Review transcript and school profile to reflect 
Pathway completion/identification 
 
Conduct program evaluation to determine 
student interest and course needs. Eliminate 
courses that are no longer of relevance and add 
courses where waitlists currently exist or where 
expressed interest exists to meet the demands 
of the pathways. 

Review and update additional Pathways  
 
Establish protocols and timelines for the 
2019-2020 school year 

Joseph Hurley, Ed Daft, 
Nicole Varone, BHS 
Department Chairs, 
Bryan Caswell, Beth 
O’Connell, School 
Counseling Department 

June 2019 End of Year 

 
 

 
Overview of Related Activities: 
 
Based on data including teacher survey, department feedback, student data, walkthrough data, and a review of the strategic plan, 
the following focused professional learning opportunities and activities are included in the primary target areas of focus for 
2018-2019 Student Success Pillar: 
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● Deeper Learning/Project Based Learning Strategies 
● Program enrollment evaluation 
● Student interest survey 
● Continuous Improvement of Internship Program and Senior Project 
● Development of new Pathways and enhancement of current CTE Programs 
● Development of a new schedule for implementation in 2019-2020 

 
Explanation of Accomplishments Including Relevant Measures 2017-2018: 

Targeted Area Measure Used Accomplishments 

Pathways Development Survey Data 
 
Program Enrollment 
 
Informal Student Interest 
Surveys 

2 CTE courses in place, and four pathways drafted 
 
Waiting lists of 39 or more students for CADD and pre-engineering 
and 31 for construction and architecture 

Student Engagement Teacher Surveys 
 
 
Observational Data 

Expressed need for DL coaching 
 
 
DL Walkthrough data suggests increased student engagement 
resulting from coaching.  

 
Explanation of Needs including Relevant Measures: 
Trends emerged in the area of Student Engagement, including: 

● The current schedules are a barrier to the implementation of Pathways, Internships, and CTE Programming 
● Teachers benefit from job-embedded coaching 
● Teachers value the opportunity to collaborate and to receive and give feedback to their peers but require additional time to 

do so effectively 
● Student engagement increases when they are provided the opportunity to apply DL competencies to rigorous PBL 

opportunities aligned to the standards 
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● Course offerings must be continuously evaluated to determine relevance to student engagement and 21st-century skills 
based on course-taking patterns, Prepare RI goals, and BPS outcomes aligned with the Vision of a Graduate 

 
Targeted Next Steps: 

● Build out remaining 5 Pathways based on student interest and findings from the Governor’s Workforce 
● Fully implement Richer Picture for PBGR tracking and Portfolio Development 
● Continue to enhance Senior Project to increase creativity, collaboration, communication, and critical thinking  
● Improve the application process for Pathways 
● Inform students of Pathway opportunities on Sunrise Week of November 5 and meet with Students on December 6 

 
Budget and Funding: 
 
2017-2018 Totals 

Area Cost Funding Source 

PBGR Coordinator $2,104 Operating 

Senior Project Coordinators $9,378 Operating 

Deeper Learning Coaching $75,000 Fuse Architect Grant: BHS 

 
2018-2019 Planned 

Area Cost Funding Source 

Continue Universal Design for Learning  
 

$21,000 IDEA: Co-Teaching  
Title II: Reaching All Learners 

Expand Deeper Learning Coaching $5,000 
$10,000 

Fuse Architect Grant: BHS 
Title II and Title IV: BHS 

PBGR Coordinator with enhanced Job 
Description 

$2,104 Operating 

19 
 

https://docs.google.com/document/d/1YieWURy-o_9RtcZ3XHCBDXdV-B2RutZkj_W-Pxuc4XA/edit
https://docs.google.com/document/d/1YieWURy-o_9RtcZ3XHCBDXdV-B2RutZkj_W-Pxuc4XA/edit


Project Coordinators – following 
enhancements recommended by the 
Senior Project Innovation Team 

$9,378 Operating 

 
2019-2020 Initial Recommendations 

● Expand implementation of Deeper Learning and Universal Design for Learning 
● Expand coaching in DL 
● Continue to support PBGR Coordinator and Senior Project Coordinator 
● Change BHS Schedule 
● Replace Family Consumer Science with Computer Information Sciences 

 
Administration’s Recommendations to the School Committee: 

● Support the revisions to the school schedules in support of Student Success 
● Support the addition and elimination of programming as evaluated by the teams 
● Continue to fund professional learning aligned to the goals and objectives of the strategic plan 

 
References (if applicable): 
The Rhode Island Department of Education (RIDE) has developed a Diploma System 
High wage/High Growth Jobs outlined by the Governor’s Workforce Board  
Prepare RI 
Richer Picture 
National Institute for School Leaders’ Executive Development Program 
New England Association of Schools and Colleges (NEASC) 
Northeastern University’s Network of Experiential Teachers (NEXT), 
 
Appendices (if applicable): 
District Strategic Plan 
PBGR Coordinator Job Description 
District Scorecard 
School Improvement Processes 
Strategic Plan on a Page 
PBGRs for the Classes of 2021 and Beyond 
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http://www.ride.ri.gov/highschoolreform/
http://www.dlt.state.ri.us/lmi/proj.htm
https://www.prepare-ri.org/
http://www.ideasconsulting.com/
http://www.nisl.org/
https://www.neasc.org/
https://www.northeastern.edu/next/
http://www.barringtonschools.org/2018-2023-district-strategic-plan.html
https://docs.google.com/document/d/1YieWURy-o_9RtcZ3XHCBDXdV-B2RutZkj_W-Pxuc4XA/edit
http://www.barringtonschools.org/2018-2023-district-strategic-plan.html
https://docs.google.com/document/d/1dCjBaAIXp1YAtsQyi4ZZkPcz0_gFIbVpohJFShoaKBE/edit?usp=sharing
http://www.barringtonschools.org/2018-2023-district-strategic-plan.html
https://drive.google.com/file/d/1xNb8tJdFspd216_hGKivLZ0znacmU2mT/view


PBGRs for the Classes of 2019 and 2020 
Senior Project Requirements 
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https://docs.google.com/document/d/1vz2AXv66EThxvPjsEtQl0_wklrgSfSJT3vDcbE5YZdM/edit
http://www.barringtonhigh.org/senior-project.html

