
Report to the School Committee on New England Association of Schools and Colleges 
 
Section 1: Executive Summary 
Barrington High School (BHS) is in the process of undergoing its ten-year accreditation from the New 
England Association of Schools and Colleges (NEASC). Although our ten-year accreditation was 
scheduled for renewal in 2020, NEASC has requested an extension due to scheduling conflicts and 
changes in accreditation standards.  
 
NEASC is an independent, voluntary, nonprofit membership organization which connects and serves 
over 1,500 public, independent, and international learning communities in the US and worldwide. 
Founded in 1885, NEASC  has been working to establish and maintain high standards for all levels of 
education longer than any other accreditation agency in the United States. A globally recognized 
standard of excellence, NEASC Accreditation attests to a school’s high quality and integrity. 
(www.neasc.org) 
 
The NEASC review of BHS will provide a comprehensive study and report on the quality of programs and 
services. The results of the report will inform continuous improvement efforts, acknowledge strengths 
of our programs, and verify the quality of our educational services to the broader public, including 
colleges and universities where our students apply for admission.  
 
We are providing this overview to the School Committee at this time to provide a comprehensive 
overview of the purpose, process, and costs associated with accreditation. This process aligns with all 
five pillars of our strategic plan including student success, social-emotional well-being, collaborative 
culture, family and community engagement, and efficient and effective systems and resources, as NEASC 
will provide an evaluation of all five areas in their comprehensive report. As such, the report will guide 
and inform our District and school strategic goals. (See Appendices for NEASC Process Documents) 
 
Next steps include: 
In March, representatives from the BHS NEASC leadership team attended the seminar on the Vision of 
Learning. William Wherli, a NEASC Associate Director, will visit the BHS Steering Committee, 
Self-Reflection Committee, and Faculty on September 11, 2018, to begin the self-reflection process. In 
the fall of 2018, parent, teacher, and student surveys will be conducted by NEASC. During the 2018-2019 
school year, BHS will complete its reflection, analyze data from the survey, draw conclusions from the 
evidence and write the self-reflection report. The staff then votes to accept the report for submission to 
NEASC. During the fall of 2019, NEASC will prepare BHS for the collaborative conference in preparation 
for the 2021 Decennial Visit and accreditation.  
 
Based upon the above information, the Administration recommends the following actions or 
considerations: 
NEASC is a lengthy, comprehensive, and costly process. However, due to the value of the information 
gleaned, BHS recommends continued efforts toward accreditation and full-funding from the School 
Committee. 
 
This executive summary provides an overview of the full report to the school committee provided in 
Section II of this document.  
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Section 2: Comprehensive Report to the School Committee Regarding Professional Learning 
 
Introduction: 
Barrington High School (BHS) is in the process of undergoing its ten-year accreditation from the New 
England Association of Schools and Colleges (NEASC). Although our ten-year accreditation was 
scheduled for renewal in 2010, NEASC has requested an extension due to scheduling conflicts and 
changes in accreditation standards.  
 
Program: 
 
NEASC is an independent, voluntary, nonprofit membership organization which connects and serves 
over 1,500 public, independent, and international learning communities in the US and worldwide. 
Founded in 1885, NEASC has been working to establish and maintain high standards for all levels of 
education longer than any other accreditation agency in the United States. A globally recognized 
standard of excellence, NEASC Accreditation attests to a school’s high quality and integrity. 
(www.neasc.org) 
 
The NEASC review of BHS will provide a comprehensive study and report on the quality of programs and 
services. The results of the report will inform continuous improvement efforts, acknowledge strengths 
of our programs, and verify the quality of our educational services to the broader public, including 
colleges and universities where our students apply for admission.  
 
We are providing this overview to the School Committee at this time to provide a comprehensive 
overview of the purpose, process, and costs associated with accreditation. This process aligns with all 
five pillars of our strategic plan including student success, social-emotional well-being, collaborative 
culture, family and community engagement, and efficient and effective systems and resources, as NEASC 
will provide an evaluation of all five areas in their comprehensive report. As such, the report will guide 
and inform our District and school strategic goals.  
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Breakdown of Participants 2017-2018: 
The NEASC Leadership team included Principal Joseph Hurley, Assistant Principal Edward Daft, Assistant 
Principal Nicole Varone, and NEASC Chair Kevin Blanchard. The team has analyzed the new accreditation 
processes and requirements and has attended the 2020 A Vision for Learning Accreditation Seminar. 

 
Targeted Breakdown of Participants 2018-2019 
This year, BHS will organize the work of NEASC around the Steering Committee and the Self-Reflection 
Committee. The Steering Committee includes three BHS administrators, one BHS School Counselor, and 
two BHS teacher leaders. The Self-Reflection Committee includes ten BHS teachers.  
 
Targeted Breakdown of Participants 2019-2020 
The Steering Committee and the Self Reflection Committee will continue their work in 2019-2020. As we 
prepare for the Collaborative Conference, which will include the entire BHS staff, Central Office 
Administration, and School Committee. 
 
Overview of Related Activities: 
In March, representatives from the BHS NEASC leadership team attending the seminar on the Vision of 
Learning. William Wherli, a NEASC Associate Director, will visit the BHS Steering Committee, 
Self-Reflection Committee, and Faculty on September 11, 2018, to begin the self-reflection process. 
There will be several meetings scheduled with the Steering Committee, Self-Reflection Committee, 
Accreditation Coordinators, and Leadership Team followed by a full faculty meeting. During these 
sessions, Mr. Wherli will engage in information and process dissemination, as well as initial fact-finding. 
 
In fall of 2018, parent, teacher, and student surveys will be conducted by NEASC. The information 
collected through the surveys includes, but is not limited to, student/parent/staff satisfaction, 
instructional strengths and needs, social-emotional well-being and supports, leadership, facilities, 
collaborative culture, school environment, a vision of a graduate, core values and beliefs about learning, 
interventions, and curriculum. 
 
During the 2018-2019 school year, BHS will complete its reflection, analyze data from the survey, draw 
conclusions from the evidence and write the self-reflection report. The self-reflection committee 
determines the degree to which the school is aligned to the standards in their practices, based on 
evidence gathered from the surveys, observations, and in-house data collection. Evidence includes, but 
is not limited, student achievement data, classroom observations, professional collaboration minutes 
and notes, stakeholder feedback, curriculum and assessment review, and looking at student work 
protocols.  
 
The staff then votes to accept the report for submission to NEASC. During the fall of 2019, NEASC will 
prepare BHS for the collaborative conference in preparation for the 2021 Decennial Visit and 
accreditation. The Collaborative Conference is to gather information about current conditions of the 
school, to collaboratively review and refine the school’s self-reflection findings, and identify priority 
areas for growth and improvement, and to support the school in its development of goals for growth. 
During the Collaborative Conference, the Collaborative Conference Visiting Team will check the school’s 
alignment to the Foundational Standards.  
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The 2021 Decennial Visit will begin on April 11 and end on April 14 of 2021. During the visit, the visiting 
team will interview parents, teachers, students, community members, and administration. They will tour 
the facilities. They will analyze school survey data and evidence of student learning. They will conduct 
classroom and school observations. They will make determinations of the degree to which the school 
aligns its practices to the standards. At the end of the visit, the team will write a report outlining the 
school’s strengths and needs. Using the report as a guide, BHS must show its commitment to ongoing 
improvement in refining the systems, processes, practices, and conditions that support and enhance 
student learning. 
 

 
 
Explanation of Accomplishments Including Relevant Measures: 
According to NEASC, BHS “is commencing on a journey of self-reflection and analysis from which [we] 
will draw and substantiate conclusions about how the Standards for Accreditation are exemplified in 
[our] school and how this information and the information that will be provided by the visiting team will 
provide the school with both validations of current practices and insights and direction for continuous 
improvement of student learning.” 
 
Explanation of Needs including Relevant Measures: 
NEASC made twelve recommendations following highlighted recommendations to BHS as of its 2 and 5 
year report of the 2010 visit, and as evaluated as completed in 2015. 

1. Develop and implement a method of reporting individual student achievement of 
school-wide expectations for all students to students and parents, and the achievement 
of the school to the community. Although in progress March of 2015, the systems have 
since been addressed through the new Graduation Requirements Policy adopted and 
implemented by BPS. Now that NEASC has changed its standards, BHS is in the process 
of updating its mission and vision of a learner. 
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2. Develop and implement methods for teachers to clarify and communicate more 
consistently the school-wide academic expectations to their students.  

3. Utilize the teacher evaluation process as a way of ensuring that all faculty are 
implementing common curriculum and assessing the success of the curriculum. 

4. Train department heads in assuming a role in providing instructional feedback to 
teachers.  

5. Examine the need for additional evaluators in the teacher evaluation process and report 
any changes made.  

6. Increase the focus of the supervision/evaluation process on improved instruction and 
student learning.  

7. Expand the use of both formative and summative assessments as part of classroom 
learning activities.  

8. Ensure that all students in all levels have opportunities in every course to demonstrate 
their knowledge and skills in a variety of ways including authentic performance-based 
tasks.  

9. Provide time for teachers to develop Individual Learning Plans for students and regularly 
conference with students on theses Plans.  

10. Ensure that differentiated instruction is being used in all courses at all levels of 
instruction.  

11. Carefully evaluate the needs of diverse learners to ensure that all students have 
appropriate course offerings.  

12. Develop effective transition programs for non-college bound students.  
 
BHS successfully completed the Two-Year, Five-Year and Ten-Year recommendations out 
lined by our prior NEASC Visiting Team. BHS successfully completed 95% of the recommendations 
outlined by the NEASC team, as of May 26, 2015.  
 
As a result of the work, NEASC commended BHS on the following: 

● the increased graduation requirements 
● the ongoing focus of teachers on both formative and summative assessment practices 
● the “unconference” format recently adopted during which time teachers lead workshops on a 

variety of topics 
● the establishment of a formal process to review, revise, if appropriate, the school’s core values, 

beliefs, and learning expectations 
● the positive impact of data team related to informing changes in curriculum and instruction 
● the provision of common planning time through the late start Thursdays which occur every 

other week 
● the significant increases in the availability of technology, including the planned provision of a 1:1 

program for all students in grades 9-12 
● the numerous awards received by the school 
● the thoroughness of the report prepared by the professional staff 

 
At the time, BHS needed to continue its revision of curriculum to complete alignment in the non-core 
areas and complete its work on the vision of a graduate. Considerable gains have been made in both 
areas since 2015. 
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It is important to note that the new 2020 NEASC standards, the new Rhode Island regulations, and the 
new BPS strategic plan require BHS to revisit the areas outlined as recommendations and 
commendations. This will occur as part of the self-reflection study, in which the Steering Committee will 
crosswalk the new and old standards, NEASC recommendations and accommodations, and the feedback 
gathered from students, parents, and staff. 
 
BHS will need to finalize its NEASC leadership team, the committees, and the chairs prior to September 
11, 2018. Funding and time will need to be in place to support the work of the chairs and the 
committees. The school will need to hit the benchmarks and requirements outlined above.  
 
Targeted Next Steps: 

● In March, representatives from the BHS NEASC leadership team attended the seminar on the 
Vision of Learning. William Wherli, a NEASC Associate Director, will visit the BHS Steering 
Committee, Self-Reflection Committee, and Faculty on September 11, 2018  

● In fall of 2018, parent, teacher, and student surveys will be conducted by NEASC.  
● During the 2018-2019 school year, BHS will complete its reflection, analyze data from the 

survey, draw conclusions from the evidence and write the self-reflection report.  
● The staff votes to accept the report for submission to NEASC.  
● Fall of 2019, NEASC will prepare BHS for the collaborative conference in preparation for the 

2021 Decennial Visit and accreditation.  
 
Budget and Funding: 
 
2017-2018 Totals 

Annual Dues  
$4,155 

2018-2019 
Annual Dues  
$4,155 
Collaborative Conference 
$1,500 
After hours NEASC Professional Learning 
$1,500 

 
2019-2020 

Annual Dues  
$4,155 
Collaborative Conference 
$1,500 
Stipend for the Chairs 
$6,000 
After hours NEASC Professional Learning 
$2,500 
 

2020-2021 
Annual Dues  
$4,155 
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Stipend for the Chairs 
$6,000 
Anticipated Funding for Visiting Team 
$22,500 

 
Administration’s Recommendations to the School Committee: 
NEASC is a lengthy, comprehensive, and costly process. However, due to the value of the information 
gleaned, BHS recommends continued efforts toward accreditation and full-funding from the School 
Committee. 
 
References: 
New England Association of Schools and Colleges. www.neasc.org 
 
Appendices: 
 
Self Reflection Guide for Accreditation 
 
2020 Committee on Public Secondary Skills 2020 Standards 
 
Accreditation Handbook 
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