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A Work Session on Strategic Goal with Listening Session was held on Thursday, November 15, 2018 in 

the School Committee Room in the Administration Building, Barrington Public Schools.  School 

Committee Chair Ms. Brody called the Work Session to order at 7:00 pm.  Present were Ms. Clancy, Dr. 

Douglas, Ms. Pine, Ms. Kuo, Mr. Messore, Dr. Dillon, Mr. Fiore, and Mr. Joseph Hurley, Principal, 

Barrington High School.  Mr. Alessandro was absent.   

 

Ms. Gina Bae, School Committee member-elect, led everyone in the Pledge of Allegiance. 

   

Ms. Brody provided an overview of the focus of the Work Session on the Strategic Goal Pillar of Efficient 

Systems and Resources.  Work Sessions are designed to be a “deep dive” in a single strategic goal pillar 

and all five pillars will serve as Work Session topics during the academic year.   The primary focus of the 

Work Session is to inform and strengthen School Committee learning and development about the 

alignment of administrative action to support the Efficient Systems and Resources pillar of the strategic 

plan across all schools.    

 

Mr. Messore introduced the Strategic Goal Pillar of Efficient Systems and Resources.  Dr. Dillon provided  

an overview of the School Committee learning/development topics for the Work Session as follows: 

1. Budget Development  

a.) Government Finance Officers Association (GFOA) Alliance for Excellence in School Budgeting 

Conference Report; 

b.) Program Evaluation; and 

c.) Process for Prioritization of Initiatives/Programs for Budget Consideration.  

 

The format of the Work Session was organized as follows:   

1.  90 Minutes:  School Committee learning and development, focused on best practice in school 

budget development, and facilitated by Mr. Messore, Dr. Dillon, Mr. Fiore and Mr. Hurley.   In 

addition, the Administration provided an overview of the specific school focus areas for the 

Efficient Systems and Resources pillar. 

2. 30 Minutes: 

● The listening session and group discussion with community members provided the 

School Committee with an opportunity to engage in a participatory conversation. 

 

The GFOA Conference Report included the following highlights: 

● The Smarter School Spending Framework, centered on the concept of academic and 

finance collaboration to best align resources for desired student outcomes, identifies 

five major areas as follows:  

a) Plan and Prepare; 

b) Set Instructional Priorities; 



c) Pay for Priorities; 

d) Implement Plan; and  

e) Ensure Sustainability. 

● The Financial Planning Roadmap serves as a tool to evaluate current practices. 

● The SMARTER framework for the goal setting and measurement process expands the 

current BPS practice of the SMART (Specific, Measurable, Achievable, Relevant, and 

Time-bound) goal framework with the addition of the ER (Engaging and Resourced) 

components of the framework.  Incorporation of the SMARTER framework will support 

alignment with the BPS strategic plan and instructional priorities.  

 

Program evaluation highlights included the introduction of the District Management Group (DMGroup) 

Academic Return on Investment (A-ROI) method as a best practice model for determining the overall 

impact of funding on academic or student outcomes.  The A-ROI analysis framework includes a ten step 

process with a focus on the following components:  student segments, student outcomes, and fully-

loaded costs.    

 

The process for prioritization of initiatives/programs for budget consideration will include the BPS Policy 

for Decision- Making Processes and Decision-Making Protocol, ongoing BPS continuous improvement 

strategies, and the addition of the DMGroup process of Plan, Design Analysis, Evaluate, and Act with the 

analysis of A-ROI.                                    

 

The Administration identified the following next steps relative to the Efficient Systems and Resources 

pillar: 

● Expand the use of Academic Return on Investment (A-ROI) beyond the Pre-Engineering 

and Family Consumer Science Program Review; 

● Implement the decision making policy and protocol in all high level and high impact 

decision related to the BPS Operating Budget; and 

● Use the program evaluation and decision making protocol to implement past decisions 

that were not funded or were underfunded.  

 

The Administration provided the following recommendation for consideration by the School Committee: 

● Adoption of many of the best practices of the GFOA Smarter Budgeting Framework and the 

District Management Group A-ROI process for budget and programming decisions moving 

forward from this point in time. 

 

The listening session and group discussion included clarification relative to the experience and 

opportunity for Barrington High School students to attend the East Providence Vocational Program at 

East Providence High School, clarification relative to components of the GFOA Conference Report, and 

discussion relative to the definition of Academic Return on Investment (A-ROI) principles when applied 

to non quantitative data.  

 

                      Ms. Clancy moved and Ms. Pine seconded adjournment of the Work Session at  

                      9:04 p.m.  The motion passed 4-0 with Ms. Brody, Ms. Clancy, Dr. Douglas  

                      and Ms. Pine voting in the affirmative.    


