
SCHOOL COMMITTEE  

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RHODE ISLAND 

 

A special meeting of the Barrington School Committee was held on Tuesday, July 18, 2017 in 

the Administration Building.  School Committee Chair Kate D. Brody called the meeting to 

order at 4:05 p.m.  Present were Mrs. Brody, Mr. Alessandro, Mrs. Pine, Mr. Messore and Mr. 

Tarro.  Dr. Douglas arrived at 4:25 p.m.  Absent were Mrs. Clancy and Dr. Dillon.  

 

Mrs. Brody stated that the purpose of the special School Committee meeting was to provide the 

School Committee and Administration with an opportunity to discuss and review the job 

description of the Director of Administration and Finance, discuss an action plan for that  

vacancy and discuss the organizational structure of the central administrative office. 

 

Discussion and Review of Director of Administration and Finance Job Description 

 

Mr.Messore and Mr, Tarro provided an overview of the qualifications and performance 

responsibilities for the Director of Administration and Finance position, including prioritization 

of financial operations control.  Committee and Administration discussion included clarification 

of specific components of performance responsibilities and the addition of language to reflect 

actual performance responsibilities relative to Housing Aid, Necessity of Construction 

Application, Cash Flow Analysis and the School Improvement Capital Reserve Account.  The 

ongoing work of the Barrington Middle School Building Committee, and the layer of oversight 

required to support its work, was discussed relative to day to day District operations.   

 

Discussion and Possible Vote:  Action Plan for Director of Administration and Finance Vacancy 

 

Committee and Administration discussion included identification of the salary range for the 

position ($107,000 - $115,000) and clarification of the process used by the Administration for 

posting the position.  Mr. Messore provided the Committee with an overview of the process used 

for Administrative Office vacancies and it was the consensus of the Committee to utilize the 

same process; the Committee did not conduct a vote to implement a change in that process.  Mr. 

Tarro offered to reach out to his Rhode Island Association of School Business Officers 

(RIASBO) colleagues with a request to consider participation in the search process in a 

confidential consultation role; Mr. Tarro has served in that role in search processes for other 

Rhode Island school districts.  Mr. Messore will lead a Screening Committee that will conduct a 

paper screen of all candidates who respond to the posting by the July 26, 2017 deadline; the 

Screening Committee will include Mr. Messore, two School Committee members, Dr. Dillon, 

Director of Student Support Services Mrs. Kristen Matthes, and two District administrators, one 

representing the K-3 schools and Hampden Meadows School, and one representing the 

secondary schools.  Mr. Alessandro and Dr. Douglas volunteered to serve on the Screening 

Committee.  Mr. Messore anticipates that the Screening Committee may be able to schedule 

confidential first interviews with selected candidates during the week of August 7, 2017.  The 

next step of the process will include confidential second interviews with an expanded District 

team, including the Director of Technology, all building administrators, and all School 

Committee members. 



 

Discussion and Possible Vote:  Analysis of Central Administrative Office Organizational 

Structure    

 

The Administration and Committee discussed the organizational chart for the Business Office, 

with a review of the changes implemented by Mr. Tarro to create a systems oriented focus of 

operations.  The Committee discussion included support for a review and analysis of the central 

administrative office organizational structure as part of the Strategic Planning process, with 

opportunities for clarification and alignment of titles with actual performance responsibilities for 

Business Office positions.  The Committee did not conduct a vote relative to the analysis of the  

central administrative office organizational structure. 

 

             Mr. Alessandro moved and Dr. Douglas seconded to adjourn the meeting  

             at 5:45 p.m.  The motion passed 4-0 with Mrs. Brody, Mr. Alessandro,  

             Dr. Douglas and Mrs. Pine voting in the affirmative for the motion.    

                   

 

 

 

 
   
 

 


