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The Barrington School Committee held a Leadership Development and Learning Session Virtual 

Workshop on Wednesday, May 2, 2018.  The workshop was facilitated by Melissa Matarazzo, 

Ed.D., Studer Education, by remote live video access.  The meeting was held in the School 

Committee Room, Administration Building. School Committee Chair Ms. Kate Brody called the 

meeting to order at 7:00 p.m.  Present were Ms. Brody, Ms. Clancy, Mr. Alessandro, Dr. 

Douglas, Ms. Pine, and Mr. Messore.  Mr. Sarli was absent. 

 

Dr. Matarazzo suggested that the agenda items be taken out of order to address the Strategic 

Plan to Scorecard first, and she led the discussion.  She provided an overview of her leadership 

development work with the district leadership team and the plan for the collaborative workshop 

with the School Committee in June to support a soft roll out and differentiate responsibilities with 

the implementation of the 2018-2023 Strategic Plan.  The scorecard development process will 

reflect the alignment with core priorities and school improvement plan templates will be aligned 

to the scorecard. Dr. Matarazzo reviewed the proposed and flexible timeline for work progress 

on execution of the strategic plan. 

 

Dr. Matarazzo led the discussion relative to the Norms and Operating Protocols as implemented 

based on best practice in 2012.  She shared a document for consideration that includes select 

elements of the National School Boards Association (NSBA) Key Work of School Boards 

publication relative to the School Committee Self- Assessment process. The discussion 

included areas of strength and opportunities for improvement and provided an opportunity to the 

Committee to share perspectives relative to preferred self-assessment formats.  The Committee 

will review the NSBA publication and be prepared to discuss the option of alignment of its norms 

and operating protocols to the aspirational criteria of the NSBA at its next virtual workshop with 

Dr. Matarazzo on May 30, 2018. 

 

The Committee expressed its collective commitment to the execution of a change in format for 

meeting agendas with incorporation of workshops and systemic community engagement 

sessions.  The completion of the 2018-2023 District Strategic Plan provides the opportunity to 

align Committee governance to the pillars of the strategic plan, and to maintain a more narrow 

focus on the highest priorities from the strategic plan to support deeper dialogue.  The 

Committee discussed the value of having time and the opportunity to review data in advance of 

meetings and then engage in dialogue with presenters as part of a workshop format for 

meetings.   

 

Dr. Matarazzo will prepare a proposed calendar of 2018-2019 School Committee meetings 

aligned to the Strategic Plan and district scorecard process for discussion at the May 30 Virtual 

Learning Workshop.     

 

        Ms. Clancy moved and Mr. Alessandro seconded to adjourn the Virtual Workshop 

        at 8:32 p.m.  The motion passed 5-0 with Ms. Brody, Ms. Clancy, Mr. Alessandro,  

        Dr. Douglas and Ms. Pine voting in the affirmative for the motion. 


