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A special meeting of the Barrington School Committee was held on Monday, March 5, 2018 in 

the School Committee Room.  School Committee Chair Ms. Kate Brody called the meeting to 

order at 8:20 a.m.  Present were Ms. Brody, Ms. Clancy, Mr. Alessandro, Dr. Douglas, Mr. 

Messore, Dr. Dillon and Mr. Fiore.  Ms. Pine arrived at 8:22 a.m.  

 

New Business 

 

School Committee 

Mr. Fiore provided an overview of the proposed FY19 Operating Budget. He reviewed the 

projected cost of operating the school district in FY19 as compared with the FY18 budget, and 

the increase of $1,670,355 or 3.4% for a “level services” budget. Factors that contribute to the 

projected increase in expenses include significant increases in the cost of medical insurance, 

Special Education services, and out-of-district tuitions, in addition to contractual obligations. Mr. 

Fiore explained that changes in enrollment and the need to provide mandated services may 

contribute to future changes in particular line items.   

 

Mr. Fiore reviewed the capital request for FY19 as compared with FY18. He explained that this 

request reflects increases in technology to support access to curriculum and essential resources 

accessible only through the students’ one-to-one devices. In addition, it provides for 

maintenance of the system infrastructure, updates to servers and broadband access, 

replacement of student and teacher devices as needed, and technologies that support security 

and safety systems.  

 

Mr. Fiore explained the District’s Fund Balance/Spending Policy, noting that the School 

Improvement Capital Reserve Fund is comprised of funds reimbursed by the Rhode Island 

Department of Elementary and Secondary Education (RIDE) for previously approved health and 

safety expenditures, and, after completion of the annual audit, any surplus funds from prior 

budget years that exceeded 1% of the total operating budget.  He reported that the 

Administration is authorized to use these funds only for non-recurring expenses to avoid a 

structural deficit. 

 

The School Committee and Administration discussed a number of items, including the purchase 

of iPads for K-2 schools, increasing Special Education costs, technology grants and 

reimbursements, pool rental costs, personnel services compensation, high school enrollment, a 

pension contribution increase, and contracted bus monitors.  Ms. Brody noted that the increase 

in FY19 Special Education costs is $1,636,000 and the FY19 Recommended Categorical Aid for 

High Cost Special Education, per the Governor’s Budget proposal, is $90,740. 

 

Ms. Brody requested that a staff reconciliation page be added to the proposed FY19 budget 

document, including a breakdown of staff by classification with justification for any increases.  
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Mr. Alessandro requested the Strategic Plan included in the proposed budget be updated with 

the 2018-2023 Strategic Plan after approval by the School Committee. 

  

Ms. Brody requested a discussion of the FY19 Capital Improvement budget. She asked that the 

Committee consider an adjustment of the technology request to $260,000. Mr. Messore stated 

that the FY19 Capital Improvement Technology Request will be able to accommodate the 

adjustment, a decrease of $15,000, to $260,000 without a negative impact on teaching and 

learning. The Administration would maintain its current technology plan for instruction and 

infrastructure in the District and defer FY19 anticipated technology projects that do not impact 

teaching and learning to the following year. Mr. Messore reported on a long-term project to 

replace access points in the District that will require significant capital. The Planning Board is 

aware of this future increase and it is unknown whether there may be potential state aid or 

grants to help offset the increase in future costs.  

 

Mr. Messore noted that the proposed FY19 budget covers contractual increases in salaries and 

benefits, an increase in Special Education costs, and the implementation of the .25 Full Time 

Equivalent (FTE) increase in FY18 to meet State requirements for English Language Learners 

(ELL.) He reported that there are no additional staffing requests included in the proposed 

budget.  Ms. Brody requested clarification that ELL staffing has been expanded by .25, but that 

there are no additional ELL requests for FTE positions in the FY19 proposed budget.  Mr. Fiore 

confirmed that no additional FTE requests are included in the budget and noted that there has 

been an 80% increase in ELL enrollment in the district since October 1, 2017.  He reported that 

the Administration will continue to evaluate ELL enrollment for the remainder of the 2017-2018 

school year to determine if an additional FTE is warranted in FY19.  

 

The School Committee and Administration discussed adding language to the proposed FY19 

budget identifying initiatives for consideration by the District, but for which there is not funding. 

 

Ms. Brody stated that the proposed FY19 budget reflects a $1,670,355, or 3.4% increase, and 

continues to meet contractual obligations across bargaining units, State and federal 

requirements in supporting students with special needs, State and regional accreditation 

requirements, and federal requirements across instructional programs, but does not provide 

funding for potential future initiatives.  

 

Ms. Clancy moved and Mr. Alessandro seconded approval of the FY19 Operating 

Budget as presented, to be forwarded to the Committee on Appropriations in the 

amount of $50,839,201.  The motion passed 5-0 with Ms. Brody, Ms. Clancy, Mr. 

Alessandro, Dr. Douglas and Ms. Pine voting in the affirmative. 

 

Dr. Douglas requested that there be ongoing communication and efforts to realize additional 

cost savings regarding the proposed budget.  
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Ms. Brody encouraged the Administration to continue its work to capture efficiencies that may 

yield a positive impact to the budget and lower any increase in taxes.  

 

Ms. Clancy commented on the need for continuous review of systems, and for exploration of 

possible new opportunities for delivery of services that will enhance students’ education and 

provide cost savings.   

 

Mr. Fiore and Mr. Messore reported on the Administration’s efforts to be fiscally responsible, 

including utilization of a bid process for key services, reallocation of resources, and evaluation 

of District resources to meet the needs of Special Education students in District.  The 

Administration will continue to evaluate programs and systems for potential cost savings.    

 

Ms. Brody, on behalf of the School Committee, recognized the Administration for its efforts 

throughout the budget process. The proposed budget, as approved by the School Committee 

and per Town Charter, will be presented to the Committee on Appropriations this evening.  

 

Ms. Clancy moved and Mr. Alessandro seconded adjournment of the special 

meeting at 9:03 a.m. The motion passed 5-0 with Ms. Brody, Ms. Clancy, Mr. 

Alessandro, Dr. Douglas and Ms. Pine voting in the affirmative. 

 


