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Minutes of School Committee Meeting 2.01.2018 

 

A regular meeting of the Barrington School Committee was held on Thursday, February 1, 2018 

in the School Committee Room.  School Committee Chair Ms. Kate Brody called the meeting to 

order at 7:01 p.m.  Present were Ms. Brody, Ms. Clancy, Mr. Alessandro, Dr. Douglas, Ms. Pine, 

Mr. Sarli, Mr. Messore, Dr. Dillon and Mr. Fiore.  

  

Pledge of Allegiance 

 

Mr. Larry Trim of Kaestle Boos Architects, led the pledge of allegiance. 

 

Old Business 

Superintendent and Staff 

 

Mr. Messore provided an update regarding the Strategic Plan. He discussed ongoing leadership 

development work with the administrative team, as well as an upcoming meeting with PTO 

Presidents focused on possible areas of improvement for the District. In addition, he presented 

a summary of the January 25 Strategic Planning Steering Committee meeting.  He reported that 

the Administration is exploring options with Studer Education to reconvene the Steering 

Committee for an opportunity to finalize the Strategic Plan, and made a recommendation to the 

School Committee to defer approval of the Strategic Plan to a later date. Discussion ensued.  

There was a consensus to delay approval of the Strategic Plan.  Mr. Messore will report back to 

the School Committee at its next meeting to be held on February 8.   

 

New Business 

 

Superintendent and Staff 

Mr. Fiore reported on the highlights of the Comprehensive Annual Financial Report FY17, 

including the positive Budget-to-Actual Expenditures of $304,748 (0.64%) of the school total 

operating budget with a total operating surplus of $602,778.  He stated that, in accordance with 

the School Committee Fund Balance Policy, $479,664 will be transferred to the Capital 

Reserve-School Improvement Fund. Mr. Fiore reported that the Administration is in the final 

stages of the audit and a final report will be issued in the next week. 

 

Mr. Fiore expressed his appreciation of Ms. Cheryl McCarty’s contributions to the audit, and 

recognized that this will be her last audit.  

 

School Committee 

 

Ms. Clancy provided a synopsis of the Joint Barrington Middle School Building Committee and 

School Committee meeting, including the Building Committee Resolution Re: Construction Bids.    

Mr. Sam Bradner, of Peregrine Group, the District’s project manager (OPM), and Mr. Larry Trim 

of Kaestle Boos Architects (KBA) provided an overview of the lump sum bid process, including a 
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summary of the four qualified bids received. The lowest qualified evaluated bid of $51,275,000 

is from Brait Builders Corporation. The OPM has conducted a vigorous review of Brait Builders’ 

qualifications, their current projects, and their apparent ability to meet the aggressive timeline for 

the project.   

 

Ms. Brody requested clarification relative to the next steps of the process.  Mr. Bradner stated 

that, upon School Committee approval this evening, a Letter of Award will be issued to Brait 

Builders Corporation. This letter will inform them of a 10-day period in which they must provide 

required documents. Upon receipt of these documents, a Notice to Proceed will be issued and 

construction will start.  

 

Ms. Clancy recognized the OPM and KBA team of professionals for their assistance and 

collaboration on this phase of the project.  

 

Ms. Clancy read the Barrington Middle School Building Committee Resolution Re: Construction 

Bids. 

 

Ms. Clancy moved and Mr. Alessandro seconded the motion to approve the 

Barrington Middle School Building Committee recommendation to award the 

contract to construct the Barrington Middle School Project, in conformity with the 

Project Manual and Specifications to the lowest evaluated bidder, Brait Builders 

Corporation, a Massachusetts Corporation, 57 Rockwood Road, Marshfield, 

Massachusetts with a Base Bid price of $51,275,000.  The motion passed 5-0 with 

Ms. Brody, Ms. Clancy, Mr. Alessandro, Dr. Douglas and Ms. Pine voting in 

affirmative.  

 

Ms. Brody recognized the OPM and KBA teams for their commitment and dedication to the 

project.  

   

Ms. Brody introduced a discussion on topics to be discussed at the Joint Legislative Breakfast 

on February 9. This is in response to a request by legislators that we share with them in 

advance some of the topics we would like to discuss.  Each member of the Committee provided 

input. Topics brought forth on behalf of the Health and Wellness Committee included the impact 

of gambling legislation on public education, marijuana legislation, state efforts regarding the 

opioid epidemic, and the health and wellness curriculum. Other topics included the efforts of the 

House Commission studying high school start times, the impact of unfunded mandates on local 

school districts and consideration of the opportunity for exclusion when mandates are not 

applicable to all districts, open communication re: legislation and opportunity for public 

feedback. The Committee will express its support for the recommendation of the Rhode Island 

School Building Task Force re: State Share Bonuses for previously approved projects that have 

not broken ground as of January 1, 2018, as well as for a consistent state share ratio with 

regards to the School Funding Formula. Mr. Fiore noted that there is no full funding for 
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Categorical Aid for High Cost Special Education; the total cost statewide is $15 million and the 

FY19 recommended budget from the Governor includes total funding of $4.5 million.    

 

Public Comment 

 

Mr. Christopher Sarli of 27 Beach Road, provided the Student Representative to the School 

Committee update. He noted that the Barrington High School (BHS) Student Council is 

sponsoring a Trivia Night tonight from 6:00 - 8:00 p.m., the BHS Unified Theater production will 

be held on Friday February 9 at 6:00 p.m., and that Senior Project paper reading day is on 

Monday, February 5. 

 

Workshop 

 

Mr. Fiore introduced the FY19 Proposed Operating Budget stating that the Administration’s 

objective is to achieve excellence in learning and teaching by operationalizing the District’s 

Strategic Plan and providing supports for curriculum and instruction, such as continued 

implementation of the 1:1 technology plan. He presented an analysis of enrollment projections 

and explained that the proposed budget is the result of a “zero-based” budget process. Mr. 

Fiore reviewed the following: external budget factors for FY19, major budget categories, the 

capital budget, and potential expanded and new initiatives. He provided an overview of budget 

highlights, which include a preliminary increase in the proposed operating budget of $1,602,332 

or 3.3% for a total of $50,771,178. Mr. Messore stated that the Administration will continue to 

monitor enrollment.  

 

The School Committee asked the Administration for clarification on a number of items relative to 

the budget, including enrollment and its impact on personnel requirements, reallocation of 

personnel and resources, class size, the increase in the number of English Language Learner 

(ELL) students and state funding for these services, the increase in technology spending due to 

licensing renewals and the equipment replacement cycle, World Language personnel, the 

potential return-on-investment of new initiatives, the impact of attrition, the increase in Special 

Education spending, and the cost of additional social/emotional supports. 

 

Mr. Fiore reported that the FY19 Proposed Operating Budget, as presented tonight, provided an 

overall view, and that the Administration will be presenting a more detailed view at the next 

School Committee meeting on February 8.  

 

Ms. Brody inquired about the status of the transportation evaluation.  Mr. Fiore stated the 

Administration has received two bids from experienced vendors and will present a 

recommendation at the next School Committee meeting.   

 

Public Comment 

No public comment at this time.  
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Mr. Fiore announced there will be an Executive Session at 5:45 p.m. prior to the regular 

February 8 School Committee meeting at 7:00 p.m.   

 

Ms. Brody announced that the next School Committee meeting will be held on February 8 at 

7:00 p.m. and will follow the regular meeting format. The agenda will include the Student 

Representative to the School Committee Update, a Transportation Update, a report from the 

Committee’s representatives to the Budget Forecasting Committee, and a Health and Wellness 

Committee report. 

 

Ms. Brody announced that the second reading of the Barrington Public Schools Criminal 

Records/Background Checks policy will be delayed until the February 15 School Committee 

Meeting, at which time Dr. Dillon will be present.   

 

Ms. Clancy moved and Mr. Alessandro seconded adjournment of the regular 

meeting at 8:53 p.m. The motion passed 5-0 with Ms. Brody, Ms. Clancy, Mr. 

Alessandro, Dr. Douglas and Ms. Pine voting in the affirmative. 


