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The Barrington Public Schools Strategic Planning Steering Committee met on Thursday, 

January 25, 2018 at 4:00 p.m. in the Barrington High School Library.  The meeting was 

facilitated by Studer Education partner Melissa F. Matarazzo, Ed.D.  Dr. Matarazzo welcomed 

the Steering Committee members to the meeting at 4:03 p.m.  Present were John Alessandro, 

Gina Bae, Jeffrey Brenner, Kate Brody, Dave Burrows, James Callahan, Dr. Paula Dillon, Dr. 

Megan Douglas, Kevin Farley, Doug Fiore, Alison Grieco, Joseph Hurley, Kim Jacobs, Brett 

Kearns, Frank Lucas, Kristen Matthes, Tracey McGee, Michael Messore, Janet Provost, Cecily 

Rae, Annie Reznik, Christopher Sarli, Patricia Tolento and Tracey Whitehead.  Absent were Dr. 

Felice Billups, Anna Clancy, James Cunha, Dr. Lisa Daft, Adi Goldstein, and Rupayan Gupta. 

Dr. Andrew Anderson arrived at 4:25 p.m.  Gina Pine arrived at 4:35 p.m. 

 

Mr. Alessandro moved and Dr. Douglas seconded approval of the December 7, 

2017 Strategic Planning Steering Committee Meeting minutes.  The motion passed 

18-0 with Mr. Alessandro, Ms. Bae, Ms. Brody, Mr. Burrows, Mr, Callahan, Dr. 

Dillon, Dr. Douglas, Mr. Farley, Ms. Grieco, Mr. Hurley, Mr. Lucas, Ms. Matthes, Mr. 

Messore, Ms. Provost, Ms. Rae, Mr. Sarli, Ms. Tolento and Ms. Whitehead voting in 

the affirmative for the motion.  Mr. Brenner, Mr. Fiore, Ms. Jacobs, Mr. Kearns, Ms. 

McGee and Ms. Reznik were not present at the December 7, 2017 meeting.    

   

Dr. Matarazzo defined the expected outcomes for today’s meeting as follows:  review and revise 

the draft strategic plan to clearly represent desired outcomes, key measures, and recommended 

strategies for the Barrington Public Schools.  She provided an overview of the evaluation results 

for improvement, including shared feedback and concerns, and she responded to questions 

relative to anticipated next steps in the strategic planning process.  Dr. Matarazzo led the 

discussion about survey feedback takeaways including the need to personalize language to the 

Barrington Public Schools, integrate the passion for lifelong learning, and identify specific 

measures and actions in the strategic plan.   

 

Dr. Matarazzo reviewed the process for the development of the strategic plan as it relates to the 

development of the annual scorecard; the annual scorecard is an action plan that is designed in 

alignment with the strategic plan to identify desired annual results, specific actions to achieve 

them, and measures of progress throughout the year.   

 

Dr. Matarazzo introduced a draft strategic plan as a working document that incorporated the 

preferred organization and priorities as identified by teams at the December 7, 2017 meeting.   

She invited Steering Committee members to participate in teamwork based on one of the 

following interest areas of focus:  our commitments, college and career readiness/academic 

learning, social and emotional well-being, collaborative culture, engaged family and community, 

and efficient systems and resources.  Teams were tasked with the following charge:  work 

through the language for the pillar, goal, measures and strategies to ensure that we use 

responses to three specific prioritization questions.   

 



Barrington Public Schools 

Barrington School Committee 

Minutes of Strategic Planning Steering Committee Meeting 

Thursday, January 25, 2017 
 
Teams reported out by focus area and the group discussion was facilitated by Dr. Matarazzo.  

Each group provided recommended changes and responded to questions from participants from 

other teams. Dr. Matarazzo collected the recommendations and suggestions. Dr. Matarazzo 

indicated that she would take the feedback of the teams and incorporate the language into the 

revision documents.  

 

Team members asked about next steps in the process and indicated a desire for an additional 

convening to provide feedback on the revision documents. Dr. Matarazzo agreed to take the 

suggestion under advisement. Mr. Messore indicated that the adoption date of the strategic plan 

would be moved to allow for such an opportunity to occur.  

 

Ms. Kate Brody and Ms. Kim Jacobs departed at 6:00 p.m. 

 

The meeting was adjourned at 7:00 p.m. 

 


