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Minutes of Workshop Meeting January 24, 2018 

A workshop meeting of the Barrington School Committee was held on Wednesday, January 24, 2018 in 

the Administration Building.  School Committee Chair Kate D. Brody called the meeting to order at 7:02 

p.m.  Present were Ms. Brody, Ms. Clancy, Mr. Alessandro, Dr. Douglas, Mr. Sarli and Mr. Messore.  Ms. 

Pine and Dr. Dillon were absent.  Studer Education consultant Melissa Matarazzo, Ed.D., facilitated the 

Leadership Development Institute Workshop for the Committee.  

Dr. Matarazzo led everyone in the Pledge of Allegiance. 

Dr. Matarazzo introduced the agenda framework for the Leadership Development Workshop.  She 

provided an overview of the accomplishments to date and responded to questions relative to the 

Strategic Planning process.   

Dr. Matarazzo led the discussion relative to the expectations for post planning after completion of the 

strategic plan.  She reviewed the rationale for the development and execution of the annual district 

scorecard, including the need to identify key areas of focus, desired annual results, progress monitoring 

measures, and prioritized strategic action steps that will focus leaders on key priorities and promote 

continuous organizational improvement.  The annual scorecard will serve as a tool for communication of 

goals and progress to key stakeholders.  Dr. Matarazzo introduced a potential example of an annual 

district scorecard for the Barrington Public Schools, and reviewed survey tools.  She led a discussion 

relative to decision making protocols for decisions with district wide, multiple stakeholder impact. 

Dr. Matarazzo provided an overview of the process for reporting progress and adjusting action.  She 

previewed a reporting template for consideration, to include alignment of key items to the scorecard 

and the district strategic plan.  Dr. Matarazzo proposed three reporting opportunities during the 2018-

2019 academic year. 

Dr. Matarazzo provided the Committee with a projected timeline for the ongoing leadership 

development work of Studer Education with the administrative leadership team of the Barrington Public 

Schools.           

Ms. Clancy moved and Mr. Alessandro seconded adjournment of the workshop at 9:05 p.m. 

The motion passed 4-0 with Ms. Brody, Ms. Clancy, Mr. Alessandro, and Dr. Douglas voting in 

the affirmative.   

                                   

 

 

 


