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The Barrington Public Schools Strategic Planning Steering Committee met on Wednesday, October 18, 

2017 at 4:00 pm in the Barrington High School Library. The meeting was facilitated by Studer Education 

partner Melissa F. Matarazzo, Ed.D.  Dr. Matarazzo welcomed the Steering Committee members to the 

meeting at 4:05 p.m.   Present were John D. Alessandro, Dr. Andrew Anderson, Gina Bae, Jeffrey 

Brenner, Kate D. Brody, James Callahan, James J. Cunha, Dr. Megan P. Douglas, Kevin Farley, Douglas 

Fiore, Alison A. Grieco, Rupayan Gupta, Joseph Hurley, Kim Jacobs, Brett Kearns, Frank Lucas, Kristen 

Matthes, Tracey McGee, Gina M. Pine, Janet Provost, Cecily Rea, Annie Reznik, Christopher Sarli, Patricia 

Tolento and Tracey Whitehead.  Arriving late were Anna Clancy, Dr. Paula Dillon, and Michael B. 

Messore, III.  Absent were Dr. Felice Billups, Dr. Lisa Daft, and Adi Goldstein.   

Dr. Matarazzo facilitated the discussion on the application of previous meeting evaluation feedback to 

support improvement opportunities. She reviewed tough questions from the last meeting, and shared 

key words for communication relative to a response to questions and concerns about the strategic 

planning process, including survey comments and steering committee composition.  Dr. Matarazzo 

provided clarification relative to the Studer Education practice for survey comments that is followed in 

all of the more than 50 schools, districts, colleges and universities where they administer surveys.  She 

provided examples of Strategic Plans in other districts as a frame of reference and provided an overview 

of next steps.  Further discussion included the identification of opportunities to provide feedback in the 

planning process, including potential community interest in seeing a draft of the strategic plan as a work 

in progress, consideration of an event for the community to support interaction with the Steering 

Committee, and consideration of the draft document availability in public spaces for review by 

community members. 

Dr. Matarazzo facilitated the Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis 

discussion and reviewed a summary of internal and external SWOT components. 

Dr. Matarazzo facilitated the focus group feedback analysis, including a synopsis of the SWOT results 

from the 2012 strategic planning process and a review of the 2017 focus group participation results.   

Small group data analysis was conducted across the following four proposed themes:  Success Criteria, 

Strengths, Areas for Improvement, and Values.  A gallery walk to view the themes from small groups 

provided an opportunity to identify draft priorities for consideration. 

Dr. Matarazzo reviewed the updated planning timeline and next steps.  The November 9 meeting 

agenda will include Survey Feedback and Draft Pillars/Goals.  The proposed dates for administration of 

the strategic planning survey to parents, community, employees, and students is November 13-20, and 

the December 7 meeting agenda will include integration of survey feedback into the final plan.    

The next meeting of the Strategic Planning Steering Committee meeting will be on Thursday, November 

9, 2017 at 4:00 p.m. at the Barrington High School Library. 

The meeting was adjourned at 6:10 p.m.  


