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A regular meeting of the Barrington School Committee was held on Thursday, July 27, 2017 in 
the School Committee Room.  School Committee Chair Kate Brody called the meeting to order 
at 4:00 p.m.  Present were Mrs. Brody,  Mrs. Clancy, Mrs. Pine, Mr. Messore, Mr. Tarro and Dr. 
Dillon. Late arrivals were Dr. Douglas at 4:07 p.m. and Mr. Alessandro at 4:08 p.m. 
  
Pledge of Allegiance 
Ms. Denise Miller, Administrative Assistant to the Superintendent, led everyone in the Pledge of 
Allegiance. 
 
Information and Proposals 
Enrollment Update 
Mr. Messore and Mr. Tarro presented the current District Enrollment Data as of July 26, 
2017comparing projected and actual enrollment at the elementary, Middle and High school 
levels. The Administration will continue its ongoing efforts to monitor enrollment and class size, 
and to maintain equity at all grade levels. There was discussion regarding the impact enrollment 
will have on the budget and allocation of personnel. School Committee members asked about 
the impact of 6-year students, as well as charter schools. Mr. Tarro is compiling comparative 
data for current enrollment numbers and New England School Development Council (NESDEC) 
projections and will present the data at the next School Committee meeting. Mr. Messore spoke 
about a form developed for departing families/students. This exit survey information will be 
critical to the Strategic Planning process.  
 
FY18 Operating Budget: Proposed Action due to FY18 Rhode Island Budget Impasse 
Mrs. Brody reported that the Committee, together with the Superintendent’s office, has sent 
letters to the Governor, Senate President and Speaker of the House outlining our concerns 
regarding the State budget impasse. District Administration has met with building administrators 
on program adjustments and reductions that may be required as a result of the budget impasse.  
Mr. Messore provided an update on the FY18 Operating Budget and changes that may be 
required as a result of the FY18 Rhode Island Budget Impasse. He reported that the July 
Education Aid payment reflected a decrease from the budgeted amount of $6,732. The 
reduction in monthly Education Aid payments for future months is expected to be $23,483, for a 
total anticipated reduction for the 2017-2018 year of $247,924. As a result of the meetings with 
building administrators, the Superintendent has identified three open positions for which hiring 
will be put on hold. These positions are a Math Specialist at the Middle School, the Guidance 
Counselor at Hampden Meadows School and a Social Studies teacher at the Middle School.  
Mr. Messore stated that this action will provide savings to cover the potential decrease in state 
aid. Though there may be an impact on class size, there will be no impact on programs.  
Discussion ensued related to the Hampden Meadows School Guidance Counselor, and how 
social/emotional issues will be addressed.  Mr. Messore assured the Committee that all 
regulations will be met and issues addressed.   
 
Public Comment  
Mr. Tom Rimoshytus of One Howard Street, asked about the impact of Leaves of Absence on 
the budget. 
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Old Business 
Superintendent and Staff 
Mr. Messore provided an update on the Strategic Planning Workshop scheduled for August 15 
and 16. He stated that Studer Education has provided an advance outline of the three sessions  
which has been distributed to the School Committee, the District Leadership Team and all other 
members of the Steering Committee. The Steering Committee session will be an introduction to 
the plan, purpose and processes that Studer Education will utilize to compile and analyze 
district data, and an opportunity to discuss the composition and work of focus groups. The first 
Steering Committee meeting will be held on Tuesday, August 15, 2017 from 4-6 p.m. at the 
Barrington High School Library.  The Leadership Team sessions will include a review of past 
and present goals, development of a communication plan, and discussion regarding ownership 
of initiatives, problem solving strategies, goal setting, School Improvement Plans, and score 
cards. Strategies will be developed to ensure effective communication between the Leadership 
Team, the School Committee, and the full Steering Committee, as well as constituent groups.  
Mr. Messore stated that there is a new link for the Strategic Planning Process on the district 
website.   
 
Old Business 
School Committee 
There was no old business from the School Committee. 
 
New Business 
Superintendent and Staff   
 

Mrs. Clancy moved and Mr. Alessandro seconded to approve the recommendation 
of the Superintendent relative to the appointment of Ms. Gail Robinson, Speech 
Pathologist, Barrington Middle School. The motion passed 5-0 with Mrs. Brody, 
Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting in the affirmative 
for the motion.  
 
Mrs. Clancy moved and Mr. Alessandro seconded to approve the recommendation 
of the Superintendent relative to the appointment of Ms. Melissa McDonald, 
School Nurse, Hampden Meadows School. The motion passed 5-0 with Mrs. 
Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting in the 
affirmative for the motion.  
 
Mrs. Clancy moved and Mr. Alessandro seconded to approve the recommendation 
of the Superintendent relative to the appointment of Ms. Barbara Green, Teacher 
Assistant, Barrington High School. The motion passed 5-0 with Mrs. Brody, Mrs. 
Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting in the affirmative for the 
motion.  
 
Mrs. Clancy moved and Mr. Alessandro seconded to approve the recommendation 
of the Superintendent relative to the appointment of Mr. Brett Kearns, Student 
Council Advisor, Barrington Middle School. The motion passed 5-0 with Mrs. 
Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting in the 
affirmative for the motion.  
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Mr. Messore announced the following Leaves of Absence: 

 
Ms. Stephanie Hines, Reading Specialist, Hampden Meadows School 
Ms. Kristen Matthes, Literacy Coordinator, Barrington Public Schools 

 
Mr. Messore reminded the Committee that, according to Rhode Island General Laws 
Section 16-13-3, a new administrator may be granted up to three one-year leaves of 
absence from a teaching position.  Ms. Kristen Matthes was appointed Director of Pupil 
Personnel Services for the Barrington Public Schools in 2016.  
 

Approval of Monthly Expenditures for June $8,247,639.83 
Mr. Tarro, provided an update on the Monthly Expenditures for June, 2017 in the amount of 
$8,247,639.83. He noted that this reflects a projected $431,922 positive variance from the 
FY’16-’17 budget. A $100,000 transfer has been made to the Other Post Employee Benefits 
(OPEB) fund, resulting in a projected positive variance of $331,922, within 0.69% of the FY17 
operating budget.  The Committee recognized Mr. Tarro, his achievements and expertise with 
finance and his commitment to educational excellence, and thanked him for his 16 years of 
service. 
 

Mrs. Clancy moved and Mr. Alessandro seconded to approve the monthly 
expenditures for June, 2017 in the amount of $8,247,639.83. The motion passed 5-
0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting 
in the affirmative for the motion.  

 
Bid Approval for Maintenance Van 
Mr. Tarro proposed the replacement of the 11 year old maintenance van and the donation of the 
van to Barrington Fire Department for training purposes. It is the recommendation of the 
Administration to accept the lowest, qualified, evaluated, bid from Tasca Auto Group, N. 
Dartmouth, MA for the purchase of a 2017 maintenance van for an amount not to exceed 
$28,630. 
 

Mrs. Clancy moved, and Mr. Alessandro seconded the motion to accept the 
recommendation to award the bid for the purchase of a 2017 maintenance van to 
the lowest, qualified, evaluated, bidder, Tasca Auto Group, of N. Dartmouth, MA, 
for an amount not to exceed $28,630. The motion passed 5-0 with Mrs. Brody, Mrs. 
Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting in the affirmative for the 
motion.  

 
Bid Approval for Sprinkler Heads for Victory Field Upgrade 
Mr. Tarro reported on the second phase of the repairs and maintenance of the underground 
sprinkler system at Victory Field. It is the recommendation of the Administration to award the 
contract to the lowest, qualified, evaluated, bidder, P. Mandarini, Inc., Cranston, RI for the 
sprinkler heads upgrade at Victory Field in an amount not to exceed $21,000. Mrs. Brody 
requested a clarification regarding the location of the proposed work. Mr. Tarro confirmed that 
the work was to be done at Victory Field. Discussion ensued on the existing system at Victory 
Field and the scope of the work to be done.  Mr. Tarro explained that the water and electrical 
lines would be updated, and zones reconfigured.  
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Mrs. Clancy moved and Mr. Alessandro seconded to accept the recommendation 
of the Administration with regard to the award of a bid for sprinkler heads for 
Victory Field at the High School to P. Mandarini, of Cranston, RI, the lowest, 
qualified, evaluated, bidder in an amount not to exceed $21,000. The motion 
passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. 
Pine voting in the affirmative for the motion. 

 
New Business 
School Committee 
Discussion and possible vote: FY18 Operating Budget Proposed Action due to FY18 Rhode 
Island Budget Impasse 
Mr. Messore made a recommendation to the Committee that hiring of personnel for the current 
open positions of Guidance Counselor at Hampden Meadows School, Math Specialist at the 
Middle School, and a Social Studies teacher at the Middle School be put on hold.  He stated 
that the Administration will continue its ongoing analysis of enrollment as it relates to these 
positions. Discussion ensued on the impact of not filling these positions, shifting of personnel, 
and Rhode Island Department of Education (RIDE) regulations. Mr. Messore restated that the 
Administration’s recommendation, at this time, is to keep the three identified positions vacant, 
not to eliminate them.  Mr. Messore stated that there is no need for a vote by the School 
Committee at this time. 
 
Policy First Reading: Educator Absence Policy 
Mr. Messore introduced the draft of the Educator Absence Policy, explaining that this draft 
better defines discretionary absence days. 
  

Dr. Douglas read the draft of the Educator Absence Policy.  
The Committee and Administration provided input relative to clarification and edits prior 
to the second reading and approval of the policy at the next School Committee Meeting. 

 
Policy First Reading: Naming of School Facilities Policy 
Mr. Messore introduced the new policy, stating that a request was made by members of the 
community regarding a naming of school facilities policy. The Policy Committee has drafted a 
proposed policy for the Committee to review.   
 

Mr. Alessandro read the draft of Naming of School Facilities Policy. 
The Committee and Administration provided input relative to clarification and edits prior 
to the second reading and approval of the policy at the next School Committee Meeting.  
 

Policy First Reading: Field Trip 
Mr. Messore introduced the newly revised policy, stating that the proposed changes are 
intended to emphasize that a chaperone’s primary focus must be on the school children in their 
charge.  The revision includes only the first two pages of the Field Trip Policy.    
 

Mrs. Pine read the first two pages of the draft Field Trip Policy. 
The Committee and Administration provided input relative to clarification and edits to be 
made prior to the second reading and approval of the policy at the next School 
Committee Meeting.  
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The Committee asked about any mandates regarding State or national Bureau of Criminal 
Identification (BCI) checks of chaperones and volunteers.  Mr. Messore will investigate and 
report back to the Committee at a future School Committee meeting.  
 
Decision Items 
There were no decision items for consideration.   
 
Discussion Items  
Future Agenda Items 
Update on the FY18 Operating Budget: Proposed Action due to FY18 Rhode Island Budget 
Impasse 
Discussion on format for School Committee Agendas and Tentative Dates and Topics 
Possible Executive Session with legal counsel regarding contracts at a time later in the year.  
 
Mrs. Brody proposed the next School Committee Meeting occur prior to Mr. Tarro’s departure 
on August 11, 2017. The members requested a 4:00 p.m. meeting time.  Mr. Messore, proposed 
Monday, August 7, Tuesday August 8, or Thursday, August 10, and Ms. Miller will poll the 
Committee for a quorum.   
 
Announcements 
No announcements were made. 
 
Public Comment 
No comments. 
 

Mrs. Clancy moved and Mr. Alessandro seconded to adjourn the regular meeting 
at 5:57 p.m. to convene in Executive Session pursuant to Rhode Island General 
Laws: Section 42-46-5(a)(2) for work session pertaining to collective bargaining or 
litigation with National Education Association Barrington (NEAB). The motion 
passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. 
Pine voting in the affirmative for the motion.  
 
Mrs. Clancy moved and Mr. Alessandro seconded to adjourn the Executive 
Session at 6:10 p.m. and to seal the minutes. The motion passed 5-0 with Mrs. 
Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting in the 
affirmative for the motion. 
 
Mrs. Brody noted that no votes were taken in Executive Session. 
 
Mrs. Clancy moved and Mr. Alessandro seconded to adjourn the regular meeting 
at 6:15 p.m.  The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, 
Dr. Douglas and Mrs. Pine voting in the affirmative for the motion. 
 
 

 
 


