
 

SCHOOL COMMITTEE 

BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RHODE ISLAND 

 

 

A regular meeting of the Barrington School Committee was held on Thursday, April 27, 2017, in the 

Administration Building. School Committee Chair Kate D. Brody called the meeting to order at 

7:00p.m.  Present were Mrs. Brody, Vice Chair Mrs. Clancy, Dr. Douglas, Mrs. Pine, Mr. Messore, Dr. 

Dillon, and, Mr. Tarro. Absent were Mr. Alessandro and Mr. Eli Shea, Student Representative to the 

School Committee. 

Pledge of Allegiance  

Ms. Joanne Royley, Student Assistance Counselor at Barrington High School, led everyone in the Pledge 

of Allegiance.  

 

Achievement Recognition  

 

Mr. Messore announced the following achievements throughout the district: 

Barrington High School was a Gold Medal Winner in the – please consolidate to one paragraph -- 2017 

U.S. News and World Report Annual Best High School Rankings. 

 

Barrington High School senior Lindsey Daugherty received the Heart of the Arts Award from the Rhode 

Island Interscholastic League and was selected as the National Federation of State High School 

Associations (NFHS)  Section One (New England, New York, and New Jersey) recipient   one of eight  

section winners on the national level.    

 

Barrington High School senior Noelle Cooke was recognized for her achievement as the October Student 

Athlete of the Month. Noelle was also recognized as the Rhode Island Interscholastic League (RIIL) 

Female Student Athlete of the Year. 

 

Dr. Paula Dillon, Assistant Superintendent for Curriculum and Instruction, was the author of an article 

entitled “Plugging into the New 21st Century Vision of Learning” that was recently published by Getting 

Smart, a learning design firm that is focused on innovations in learning.   

 

The district celebrated both Administrative Professionals Day and Volunteer Week. 

 

The district recognized the Barrington High School Swim Team on the following accomplishments:  

Girls Swimming - 200 Relay Team Champions (Danielle Gibalerio, Melanie Baker, Julia Zulker, Sydni 

Diehl) 

Boys Swimming - 200 Relay Team Champions (Harry Homan, Aidan Lane, Ben Noonan, Ethan 

O'Connor) 

Boys Swimming -- 400 Relay Champions (Harry Homan, Aidan Lane, Ethan O'Connor, Ben Vesey) New 

Rhode Island State Records 

Boys Swimming --- Harry Homan - Individual 500 Freestyle and 200 Individual Medley Champion 

Boys Swimming -- Ethan O'Connor - Individual 50 and 100 Freestyle Champion 

All athletes who received individual awards are Providence Journal First Team All-State Award Winners.  

 

 



 

Information and Proposals 

BAY Team and Barrington High School Student Assistance Update  

Mr. Messore introduced Ms. Denise Alves, Coalition Director of the Barrington Adult Youth (BAY) 

Team. Ms. Alves explained that marijuana is a big issue this year and that she, along with partners 

including the East Bay Tobacco Youth Coalition, will be testifying at the State House later this evening 

relative to prevention issues. Ms. Alves provided an overview of the BAY Team initiatives and programs, 

including Prescription Takeback Saturday, options for local pharmacies to fill partial prescriptions, an 

update on the “Parenting is Prevention” video public information series, prevention and health promotion 

programs, and the anticipated timeline for administration of the Rhode Island Student Survey in March, 

2018.  Ms. Alves noted that the recent regionalization network includes a partnership with Barrington, 

Bristol, East Providence and Warren with a regional funding model.  Ms. Alves introduced Ms. Deena 

Davis, a BAY Team consultant, who presented a synopsis of the Camp iAm program that will be offered 

at the Bayside YMCA to students in Grades 7 and 8, without charge, from July 3-7, 2017; this initiative is 

part of the BAY Team program development in affiliation with the Search Institute’s REACH framework, 

a research based holistic approach to support and strengthen academic motivation.  Ms. Davis with 

Barrington Middle School Grade 7 student Maddie, demonstrated a REACH activity named “WOOP” 

(Wish Outcome Obstacle Planning) that empowers children to work through obstacles.  The Committee 

discussion included opportunities for community outreach and Ms. Davis informed the Committee that 

the BAY Team would be interested in providing professional development opportunities relative to the 

REACH framework for teachers.  

 

Mrs. Joanne Royley, Student Assistance Counselor at Barrington High School, expressed her appreciation 

to the BAY Team for its financial support for many grants and special programs, including assemblies, at 

Barrington High School. Mrs. Royley provided an overview of her role, including early intervention with 

“at risk” students who have a wide range of needs beyond substance use and abuse;  she provides 

motivational, strength based, cognitive behavioral therapy and coping strategies and, consistent with past 

practice data and national trends, she sees approximately 10% of the BHS student population.  In the 

2015-2016 academic year, Mrs. Royley conducted 472 individual sessions with 115 students; the 

identified topics, in order of frequency for referrals, included mental health concerns, peer issues, family 

issues and substance use; self-referrals were the primary referral source. Mrs. Royley noted an increase in 

the 2016-2017 trend for student hospitalizations.  The topics for group sessions included anxiety, coping 

strategies, social skills groups, children of addicts, senior transitions, substance abuse and sexual assault.  

Mrs. Royley provided a synopsis of the data from multiple surveys; she noted that vaping is a problem 

and identified alcohol and marijuana as the primary substances of abuse, followed by benzodiazepines.      

BHS held two student forums this year; stress was the focus of the first student forum and school climate 

was the focus of the second student forum.  The forum on stress included discussions about the high level 

of academic competition and pressure, consideration of a cap on the number of Advanced Placement 

classes per student, better and more consistent enforcement and implementation of the new Homework 

Policy, better communication between core academic departments regarding assignments, and more 

education about mental health issues. The forum on school climate included discussions about identified 

student concerns with the missing element of fun in the classroom due to a focus on the “end game” of 

grades, and the perceived lack of community support for the Barrington Public Schools.  Next steps for 

future work include the expansion of mental health programs at BHS and the continuation of student 

forums in upcoming academic years.    

 

Barrington High School Advisory Program 

 

Ms. Kristina Brochu and Ms. Alison Grieco, BHS Advisory Program Co-Advisors, introduced a new 

initiative and provided an overview of the Advisory Program curriculum.  The Advisory Board is an 

initiative that provides an opportunity for faculty, students and staff to share feedback, perspective 



relative to the Advisory Program; the focus for the current academic year was on personal growth and real 

world experiences.   The curriculum for the fall semester included time management and organizational 

skills, and the spring semester curriculum included fostering student engagement and supporting student 

collaboration with peers. A school wide challenge, “Eagles Unite” was introduced this spring to foster 

student engagement, growth and collaboration through project based learning; teams of students 

developed ideas for projects that will improve school climate and in late May, community based teams of 

judges will select a winning team and project.  . 

 

Barrington High School Guidance Department Update 

Mrs. Toni Corry, Director of School Counseling, noted that the new title of the Guidance Department, 

consistent with national best practice, is now the School Counseling Department.  Mrs. Corry provided    

an update about the scope and sequence of the new curriculum that was implemented in 2014 and 

reported that every BHS counselor (total of four) works with a population of approximately 230 students 

across all grade levels.   Mrs. Corry reviewed the department’s Smart Goals that were developed to meet 

the social and emotional needs of students and she provided an update about the Naviance data 

management system.  Mrs. Corry introduced the Student Ambassador Program, an initiative to support 

families who are new to the Barrington Public Schools, in which new students are matched with a BHS 

student by grade level; there were 52 new students at BHS during the last academic year.  Mrs. Corry 

stated that there are 15 BHS students who are currently enrolled in the Advanced Course Network 

program.     

 

Public Comment  

Dr. Scott Douglas of 25 Rumstick Road wants to keep the school start time change an absolute priority as 

the science and data have been confirmed and he challenged the School Committee to find a way to make 

it happen as leaders. 

 

Mr. Richard Staples of 13 Middle St, in reflecting upon the School Counseling Department report, shared 

information with the Administration and School Committee relative to the Strength Finders Inventory, an 

initiative that is spearheaded by Leadership Rhode Island.  The goal of this initiative is to increase worker 

engagement through the identification of personality profiles and skill sets through strengths indicators 

that provide research based data to support guidance in hiring decisions and collaborative group work in 

multiple settings.  . 

 

Dr. Lisa Daft of 5 Robbins Drive stated that she does not support a change in school start time, feels that 

its implementation and ongoing costs will prove expensive over time, and extended an invitation on 

behalf of the BHS After Prom Committee to visit and/or help with the decorations at BHS on Friday, May 

12 from 9-10am. 

 

Ms.  Ann Merlino of 15 Mallard Cove Way stated that new science data on school start time changes 

indicate that it will not work and cited the Challenge Success Survey data as an opportunity to support the 

development of healthy sleep habits.  .  

 

Dr.  Scott Douglas of 25 Rumstick Road presented new research that is two weeks old from the American 

Academy of Sleep Science that supports the rationale for moving the school start time change initiative 

forward now. 

 

Old Business from Superintendent and Staff  

 

Barrington Middle School Building (BMS) Committee Update 

Mrs. Clancy, Co-Chair of the BMS Building Committee, reported that at the April 24 meeting, the 

Owner’s Project Manager provided an update relative to the schedule and the status of the Civil Geo-



Technical Report.  The Building Design Presentation was conducted by Kaestle-Boos Associates 

(architectural firm);  final approval of design development plans is expected to in mid-June, 2017; the 

anticipated timeline for award of the contract to the General Contractor with notice to proceed is January, 

2018 and completion of construction is projected to accommodate building occupancy in early fall, 2019.   

Meetings are held every other Thursday at 8:30am in the School Committee room with the Building 

Committee leadership, the Administration, the Owner’s Project Manager and the building design team. 

The next BMS Building Committee meeting will be held on Monday, May 8; the BMS Building Project 

website (www.bmsproject.org.) continues to serve as a comprehensive resource for current and archived 

information about the project.  

 

 

FY18 Proposed Operating Budget Update  

Mr. Messore explained that at the Committee on Appropriations (COA) meeting on Tuesday, April 25, 

the $49,168,846 budget, as approved by the School Committee, was cut by approximately $1,200,000 to 

level funded status for FY18.  He stated that this is an unprecedented scenario, and that the decrease in the 

budget will impact programs, including staffing.  Mr. Messore expressed his concern that this could lead 

to a regression of all the progress made in the past five years; he has made the staff aware of the loss in 

funding, which will be devastating to the district. Mrs. Brody stated that the Administration cannot be 

expected to present a budget that reflects level funded status at this 48 hour point post the COA decision, 

and she proposes that the School Committee schedule a special Budget Workshop on May 4.  The level 

services budget, as approved by the School Committee, includes reductions that reflect an adjusted 

increase of 2.51% to preserve level services.  Mr. Tarro stated that budget variables that have not been 

confirmed at this time include property liability and workers compensation rates, and student enrollment; 

he confirmed that any further budget reductions will have an impact on class sizes and programs.       

Dr. Douglas noted that the PTOs have contributed approximately $180,000 back into the schools for 

programs and expressed her disappointment that the COA suggested that the parents in the district should 

stand up for the schools.  

Mrs. Clancy thanked the Administration for its swift communication about the outcome of the COA 

meeting. 

Mrs. Brody noted that $118,000 in grants was awarded to the district, with additional in kind grants, and 

that there is an effort within the district to support programs with grants and in kind donations as opposed 

to requesting support from the taxpayers for all programs.  

Mrs. Brody expressed her gratitude to the Administration for its investment in the district and noted that it 

is the students that make it all worthwhile to continue the focus on preserving the quality of teaching and 

learning in the district. 

 

Update: School Start Times Change 2017-2018  

Mr. Messore explained that Ms. Tracy McGee, Principal, Hampden Meadows School, has been working 

with potential vendors to explore childcare options and that a survey will be sent to parents to get a better 

understanding of child care needs. The Administration continues to evaluate the current transportation 

data and will identify opportunities for improvement to augment the progress that has been made this 

year.  Mr. Messore stated that, given the budget constraints for FY18, it is his recommendation that the 

school start time schedules remain the same for 2017-2018 and that the change in school start time 

initiative be embedded in the next District Strategic Plan to ensure its sustainability over time.  He stated 

that implementation of the school start time initiative will remain a focus of the Administration.    

Mrs. Pine stated her concern for local businesses with the consideration of out of state child care 

providers. Mr. Messore explained that any organization is welcome to reach out to use the facilities to 

provide childcare and that childcare would remain as an option for families; the District, consistent with 

past practice, will not provide child care. 

 

 

http://www.bmsproject.org/


 

Status Report: Athletics and Student Activities: Athletics Advisory Council and Review of Policies and 

Procedures 

Mr. Joseph Hurley, Principal, Barrington High School, presented an update on the Athletic Advisory 

Council. He explained that, at this time, the Athletic Advisory Council includes 4 students, 3 coaches, a 

Boosters Club representative, BHS Assistant Principal Mr. Ed Daft, and Athletic Director Mr. George 

Finn.  Mr. Finn is expanding the student population through an application process to add one freshman 

and one sophomore (one female athlete and one male athlete.) The May/June edition of the BHS 

Highlights will include an article inviting parent representation on the Athletics Advisory Council and all 

applications will be reviewed by Mr. Finn with a blind read process.  Mr. Finn is also exploring options 

for a non-evaluative online student satisfaction survey that would be conducted every season and it may 

be an option to collect baseline data at the end of this year. Mrs. Clancy inquired about the option and 

timeline for a parent survey and Mr. Hurley responded that at this time, the student survey is the focus. 

Mrs. Pine expressed her support for the option of a parent survey and the administration of a survey this 

spring.  Dr. Douglas inquired about the option to have input from students who were cut from athletic 

programs Mrs. Brody asked about the selection process for the members that are currently serving on the 

Athletics Advisory Council; Mr. Hurley provided clarification that the current students were invited by 

Mr. Finn to participate and that they are very involved in athletics programs at BHS.  Mr. Finn is 

continuing work to review policies and procedures and is exploring the development of an Extracurricular 

Activities Council.  He will provide a full report and will clarify questions at the May 11 School 

Committee meeting.   

 

Old Business from the School Committee  

There was no Old Business from the School Committee. 

 

New Business  

Student Representative to the School Committee Update  

There was no Student Representative to the School Committee update, due to the absence of Mr. Shea. 

 

New Business from Superintendent and Staff 

Report: Committee on Appropriations (COA) Meeting April 25, 2017 

Mrs. Brody explained that there been no opportunity for public comment at the COA meetings on April 

18 and April 25;  she noted that Mr. Geoffrey Grove, Chair of the COA, had stated that the appropriate 

time for public comment will be at the May 10 Budget Hearing.  Mrs. Brody reported that the COA had 

endorsed, with a 4-1 vote, a level funded budget for the FY18 operating budget for the Barrington Public 

Schools.   COA member Mr. Richard Staples had moved to support the FY18 budget as presented by the 

Administration and School Committee; his motion did not receive a second so there was no discussion.  

Mr. Chad Mollica moved to recommend a level funded operating budget for the Barrington Public 

Schools and the motion was seconded by Mr. Gralnek.   Mr. Grove observed that the proposal for the 

COA recommended budget is severe, that it would send a message that a course correction is needed and 

that he recognized that the budget cut would create a crisis for the Barrington Public Schools.  The motion 

for level funding was approved with Mr. Grove, Mr. Mollica, Mr. Gralnek and Ms. Horne voting in the 

affirmative for the motion.  Mr. Staples voted in opposition to the motion.  Mrs. Brody stated that the 

required reduction of $1,202,448 to ensure compliance with the level funded budget will have a 

significant impact on the ability of the district to maintain the programs and services that are currently in 

place.  Mrs. Brody noted that the COA had, in prior meetings, stated that the proposed operating budget 

was reasonable and that the Administration had provided clarification to the COA with transparency 

throughout the process.  The Administration will review the budget to identify the areas that will incur 

reduction and will identify the resulting impact on teaching and learning.  Mrs. Pine does not want to see 

services being cut and would like another opportunity to present to COA again, to show them what is 

needed to maintain services for students;  Mrs. Brody explained that that had been done at the COA 



meeting on April 11, and there is no opportunity to present again.  It was the consensus of the Committee 

to hold a special Budget Workshop on Thursday, May 4 to learn about the specific budget reductions that 

will be required to meet the recommendation of the COA.  

 

Rhode Island Department of Education Decision: Rhode Island Comprehensive Assessment System 

(RICAS) 

Dr. Dillon provided an overview of the Rhode Island Department of Education (RIDE) announcement of 

its recent decision to introduce and implement the Rhode Island Comprehensive Assessment System 

(RICAS) for the 2017-2018 academic year. She stated that all districts are awaiting the release of 

additional details from RIDE in the near future. 

 

New Business from School Committee 

 

Mrs. Brody announced that due to the need to hold a special School Committee Budget Workshop on 

May 4 to learn about the recommendations of the Administration for significant reductions in the 

proposed FY18 Operating Budget, the School Committee would not address the agenda item Discussion 

and Possible Vote:  Proposed FY18 Operating Budget as posted for this meeting. 

 

Discussion and Vote: School Start Times Change 2017-2018 

 

Mrs. Clancy moved and Mrs. Pine seconded to accept the recommendation of the 

Superintendent to have the school start times remain the same in the 2017-2018 school year 

as they are now in the 2016-2017 school year.  

 

Dr. Douglas stated that other school districts have had a budget cut and have still moved forward with the 

school start time change and that there is nothing as cost effective for students as a later school start time; 

she cited research from multiple studies to support the documented benefits of the change in school start 

times, and she wants it to be at front line of the strategic plan. Mrs. Brody noted the unprecedented status 

of a level services budget with a 2.5% increase over FY17; she explained that, since the time of her 

March, 2016 vote in support of the change in school start times, the decrease in State Aid, the decrease in 

State Categorical funds for high cost special education, the $370,000 increase in costs to support students 

with special needs and out of district tuition for special education students, and the 7% increase in 

medical insurance costs after a history of flat premiums are factors that have all impacted the ability of the 

district to afford to consider implementation of the change in school start time initiative;  she stated that 

we literally cannot afford its implementation in 2017-2018 when faced with a reduction in the budget of 

$1,202,448. Mrs. Brody thanked the School Start Time Ad Hoc Committee for its work that will serve as 

a foundation for ongoing progress.  She stated that she supports the recommendation of the 

Superintendent to embed the school start time initiative in the next District Strategic Plan that she believes 

that it is possible to create a schedule that benefits all students, and that implementation of the initiative 

will require a systemic plan that is sustainable over time.  Mrs. Clancy stated that she supports the work 

of the Ad Hoc Committee and that she does not want to lose the momentum of the significant work of the 

Ad Hoc Committee; she recognizes that with the stresses put on families with the increase in taxes, she 

feels that the need to be fiscally responsible with this budget at this time outweighs the benefits of extra 

sleep for students.  Mrs. Pine expressed her concern relative to the challenges of adjusting schedules for 

elementary school students with the later start time for high school students and is opposed to changing 

the start time for high school students any later than 8:00 am.     

 

The motion passed 3-1 with Mrs. Clancy, Mrs. Brody, and Mrs. Pine voting in the 

affirmative for the motion. Dr. Douglas voted in opposition to the motion.  

 

 



 

 

 

Approval of Bid for East Bay School Districts Health and Training Supplies 

 

Mrs. Clancy moved and Dr. Douglas seconded to accept the recommendation of the 

Administration  to award the bid for East Bay School Districts Health and Training 

Supplies for FY18 to multiple bidders, all deemed by the Administration to be the lowest, 

qualified, evaluated bidders, as identified by the Director of Administration and Finance.   

The motion passed 4-0 with Mrs. Brody, Mrs. Clancy, Dr. Douglas, and Mrs. Pine voting in 

the affirmative for the motion.  

 

Approval of Bid for Internet Connection Services 

Mrs. Clancy moved and Mrs. Pine seconded to accept the recommendation of the 

Administration to award the bid for Internet Connection Services to the Cox 

Communications of West Warwick Rhode Island, as the lowest, qualified, evaluated bidder 

at the annual cost of $18,396.00 before the eRate discount for FY18.   The motion passed 4-0 

with Mrs. Brody, Mrs. Clancy, Dr. Douglas, and Mrs. Pine voting in the affirmative for the 

motion.  

 

Field Trip Approval 

 

Mrs. Clancy moved and Dr. Douglas seconded to approve the field trip for the Barrington 

High School American Computer Science League Team from May 26-May 29 to attend the 

All Star Competition in Newbury Park, California. The motion passed 4-0 with Mrs. Brody, 

Mrs. Clancy, Dr. Douglas and Mrs. Pine voting in the affirmative for the motion. 

 

 

Discussion Items 

Consent Agenda 

 

Mrs. Clancy moved and Dr. Douglas seconded to approve the Consent Agenda. The motion 

passed -0 with Mrs. Clancy, Dr. Douglas and Mrs. Pine voting in the affirmative for the 

motion.  Mrs. Brody abstained from the vote as she was absent for the March 22 School 

Committee meeting. 

 

Discussion Items 

Mr. Messore requested that an update on Dr. Dillon’s work with the Cornerstone Learnzillion Partnership 

with the District of Columbia Public Schools be added to a future School Committee agenda. Mrs. Brody 

requested that a progress report on the Athletics Advisory Council be included on the May 11 School 

Committee meeting agenda.  Mrs. Brody requested that the Committee consider an initiative for School 

Committee recognition of district retirees at the May 11 School Committee meeting.   

 

Announcements  

Mrs. Brody stated that a special Budget Workshop will be held on Thursday, May 4 at a time to be 

determined after confirmation of availability for the School Committee. Mrs. Brody announced that the 

Rhode Island Association of School Committees (RIASC) will hold its annual meeting on Saturday, May 

6.  Mr. Messore announced that the BMS Building Committee will be held at 7:00 p.m. on Monday, May 

8: in the BMS Library. The Budget Hearing will be held at 7:00 p.m. on Wednesday, May 10 in the 

Barrington High School Auditorium. 

 



 

Public Comment 

Dr. Scott Douglas of 25 Rumstick stated that leaders find a way to strive for excellence and that he feels 

that people fear the change in school start time because it is different, not because it is hard; he would like 

the school time change in the budget and make a case for the return on investment.  

 

Ms. Pamela Lauria of 56 Martin Avenue stated that she wants the school start time change to take place 

next year because it is supported by science; she feels that if any cuts are to be made then it should be the 

funding for the next strategic plan, since in her opinion the current strategic plan was not completed as it 

included the topic of the change in school start time.  

 

Ms. Sarah O’Brien of 88 Boyce Avenue has been a supporter of the change in school start time for a 

number of years, and that children face mental health issues that are compounded by sleep deprivation; 

she would like to see the district move forward with the change in school start time initiative.   

 

Ms. Liana Cassar of 2 Hope Court thanked the School Committee for its work on the school start time 

initiative and she does not want to think that the Administration needs to start from the beginning with the 

school start time change; she wants to move forward with what we have now.  

 

 

Mrs. Clancy moved and Dr. Douglas seconded to adjourn the regular meeting at 10:40 p.m. 

and to convene in Executive Session Pursuant to Rhode Island General Laws:  Section 42-

46-5 (a) (2) for Work Session pertaining to collective bargaining or litigation with 

Barrington Education Support Team (BEST) and Executive Session Pursuant to Rhode 

Island General Laws: Section 42-46-5 (a) (3) for Discussion regarding the matter of security 

including but not limited to the deployment of security personnel or devices.  The motion 

passed 4-0 with Mrs. Brody, Mrs. Clancy, Dr. Douglas, and Mrs. Pine voting in the 

affirmative for the motion. 

 

Mrs. Clancy moved and Dr. Douglas seconded to adjourn the Executive Session at 11:05 

p.m. and to seal the minutes.  The motion passed 4-0 with Mrs. Brody, Mrs. Clancy, Dr. 

Douglas and Mrs. Pine voting in the affirmative for the motion. 

 

Mrs. Brody stated that no votes had been taken in Executive Session. 

 

Mrs. Clancy moved and Mrs. Pine seconded the motion to adjourn the regular meeting at 

11:06 p.m. The motion passed 4-0 with Mrs. Brody, Mrs. Clancy, Dr. Douglas and Mrs. 

Pine voting in the affirmative for the motion. 

 


