
BARRINGTON PUBLIC SCHOOLS 

BARRINGTON SCHOOL COMMITTEE 

4/6/17 MEETING MINUTES  

 

A regular meeting of the Barrington School Committee was held on Thursday, April 6, 2017, in the 

Administration Building. School Committee Chair Kate D. Brody called the meeting to order at 

7:03p.m.  Present were Mrs. Brody, Vice Chair Mrs. Clancy, Mr. Alessandro, Dr. Douglas,  Mrs. Pine, 

Student Representative to the School Committee Mr. Shea, Mr. Messore, Dr. . Dillon, and, Mr. Tarro.   

 

Pledge of Allegiance  

Mrs. Pat Tolento, Principal, Primrose Hill School, led everyone in the Pledge of Allegiance.  

 

Achievement Recognition 

Mr. Messore announced the following achievements throughout the district:  

 

Barrington Middle School won the Second Place Award at the annual Rhode Island Science Olympiad 

Competition at Rhode Island College.  

 

Barrington High School won the First Place Award at the Annual Rhode Island Science Olympiad 

Competition at Rhode Island College. 

 

Barrington High School Students Emily Gorman and Sam Wohlever, were winners of the Newport 

Historical Society 2016 Essay Competition. 

 

Barrington Middle School Student Eli Terrell earned the Fourth Place Award at the State Geography Bee. 

 

 

Spotlight on Teaching and Learning 

Pat Tolento, Principal, Primrose Hill School, a presentation about the research based, grant funded 

partnership, “Say Yes to Recess”; this program is a partnership among Blue Cross/Blue Shield, 

Playworks, and the Rhode Island Healthy Schools Coalition. Mrs. Tolento and six teaching partners at 

Primrose Hill School, supported by a $7,500 grant, attended two (2) six hour training sessions to learn 

positive strategies to teach expectations about recess and to engage students in play during recess. The 

teaching partners work in collaborative teams to introduce, model and play new games every Monday; the 

feedback from both students and teaching partners is positive and Playworks will conduct a site visit in 

May.  Mrs. Tolento expects to follow up with an evaluation of school data at the end of the academic 

year, as a goal of the program is to increase positive feelings after recess and to decrease referrals for 

behavior while at recess.   

 

Information and Proposals  

 

District Report Night 

Dr.  Dillon introduced and presented the District Report, with an overview of the work accomplished in 

2016-2017, that included the following highlights: the Barrington Middle School Building Project, an 

update on the Next Generation Science Standards (NGSS), an update on the Partnership for Assessment 

of Readiness for College and Careers (PARCC) data, an overview of the process for development of the 

next District Strategic Plan, an update on the district Science, Technology, Engineering, Arts and 

Mathematics (STEAM) initiatives, an overview of the district grants and partnerships to support 

excellence in teaching and learning, and an announcement of the multiple awards and recognitions for 



student and district achievement , including local and national recognition.  The Committee commended 

Dr. Dillon for her comprehensive and creative presentation and requested that the Administration provide 

an electronic copy of the District Report to community members, municipal colleagues and Town 

officials.  The District Report may be found on the district website at www.barringtonschools.org.    

 

 

 

Educator Attendance Data Report 

Mr. Messore introduced the attendance data for Administrators, teachers and education support personnel 

that is now reported to the Rhode Island Department of Education (RIDE) by cohort; he stated that the 

attendance data is reviewed by the Administration throughout the academic year:  the software program 

Aesop is used as a data management tool by the Barrington Public Schools and building principals have 

access to the system. Mrs. Brody noted that research tells us that chronic selective absenteeism impacts 

student learning and that sporadic absences have a more negative impact on teaching and learning.  Mr. 

Tarro provided the report, using FY14-FY16 as benchmark data points, and stated that sick and personal 

days as reported reflect compliance with the Family Medical Leave Act.  The data analysis reflects a 

2.4% increase in sick days, with Thursday and Friday as the most frequently used days of the week for 

sick leave.   The Administration noted the ongoing statewide shortage of substitute teachers and provided 

a synopsis of strategies, including reaching out to university programs, to recruit substitute teacher 

candidates.  Mr. Messore stated that Hampden Meadows School has faced particular challenges due to the 

shortage of substitutes; some classes may be split up due to the absence of substitutes and the 

environment is not optimal for teaching and learning.  The discussion included the evaluation of school 

climate as a factor in teacher absences and consideration of the increase in illness due to stress as a factor 

in absences.  Mr. Messore also stated that the teachers are committed to the school and students, but there 

are always areas of improvement and that this data report is used as an educational tool.   The Committee 

requested that Mr. Messore provide a more detailed update in June to include comparative district data, 

disaggregated absence data by building, absence data patterns by day of the week relative to vacation and 

holiday timelines and during the month of March.    

 

Public Comment  

No members of the public chose to address the School Committee at this time. 

 

 

New Business 

FY18 Proposed Budget Update 

 

Mr. Tarro thanked the School Committee for its guidance relative to budget reduction parameters and 

noted that the primary concern in making adjustments to the budget was to minimize any negative impact 

on teaching and learning.  Mr. Tarro stated that the Administration had conducted a detailed analysis of 

potential budget adjustments in an effort to reduce the impact to the taxpayers.  He identified reductions 

in the amount of $333,974 to the FY18 Proposed Operating Budget in the following budget line items:  

salaries, benefits, professional education services, maintenance property services, other purchase services, 

supplies and materials, equipment and dues and fees.  These reductions equate to a proposed Operating 

Budget increase of 2.51%, reduced from 3.2%; the Capital Budget reduction of  $46,250 equates to a 

2.41% net reduction with Capital.   

Dr. Douglas stated that she appreciated the work on the budget but she remains concerned about the 

reduction of the bus and does not want to step back on the mini bus for FY18; she suggested that the 

Administration step back and verify improvements.  Mrs. Clancy was also appreciative of the work on the 

budget reduction and explained that if the Administration feels that the busses can be reduced by one, she 

thinks that it provides needed savings. 

http://www.barringtonschools.org/


Mr. Alessandro was thankful for the work, and agrees with the analysis by the Administration and noted 

that he has seen improvement in the bus schedules.  

Mrs. Brody thanked the Administration for its comprehensive work and stated that she sees no need to 

make further reductions to this level services budget.  It was the consensus of the Committee that the 

Administration make no additional reductions to the FY18 Proposed Operating Budget.    

 

Mr. Messore noted that no reduction is ever good but a lot of time was spent working on the budget and 

that the number one concern is students and the high quality education. He also noted that this has been an 

unprecedented and unforeseen year with respect to the budget increases.  

 

 

Discussion of Direction for Progress Report on Athletics and Student Activities 

Mr. Messore expressed his appreciation to the Committee for having defined clear expectations for its 

direction to the Administration relative to the progress report on Athletics and Student Activities.  He 

stated that the district is not where it is supposed to be regarding Athletics and Student Activities; 

although there are many opportunities for students, there is an opportunity for improvement. Mr. Messore 

noted that the Committee supports the development of a statement of purpose for the Athletics Advisory 

Committee, including support for professional development relative to the need for meeting agendas and 

meeting minutes.  Mr. Messore recognizes the need for a robust and current website to communicate 

opportunities for extracurricular involvement, especially for Grade 8 students.  He identified the 

following opportunities for improvement: the need to address expectations for athletic practices and 

extracurricular activities, the need to review hiring practices and a code of conduct for coaches; the need 

to ensure that the Athletics Advisory Committee is a representative group reflecting the Barrington High 

School community; the need to review best practice relative to program evaluation, coaches evaluation, 

and certification for coaches.  Mr. Messore feels that there needs to be an opportunity for two way 

communication with coaches and the Athletic Director. Mrs. Clancy noted that they are moving in right 

direction at Barrington High School and she agrees with the formation of an athletic representative 

committee. Mr. Alessandro would like to see a timetable for the start of the process and wants a mission 

statement to be looked at as guidance for the committee, with a message relative to culture, in the 

statement, i.e. positive role models.  

Mrs. Pine felt that those were good suggestions and also wants students to have the opportunity to 

evaluate coaches. 

Mrs. Brody feels strongly about research-based best practice models for educator expectations and would 

like to see the same standards and expectations for coaches.  She expressed her disappointment that this 

topic has been a point of discussion at School Committee meetings in July, 2016, December, 2016 and 

March, 2017 yet there has been no action or recommendation to the Committee update; she would like to 

have an action plan. The Committee will receive a report at a meeting in May, 2017. 

 

New Business 

Student Representative to the School Committee Update 

Mr. Eli Shea provided an update relative to the Student Forum on School Climate that was held today.  

Students identified positive factors including the teachers and feeling safe at school; negative factors 

included too much emphasis on achievement and not enough opportunities to support bonding and school 

spirit.  The Senior Advisory Team is working the Advisory curriculum, including a focus on how to 

improve school culture.  Mr. Shea stated that grade level teams are involved in a schoolwide competition 

to promote ideas that will improve school culture and he shared highlights of the competition to date. Dr. 

Dillon explained that parents and community members had been invited to serve as judges for the 

competition.   

 



Superintendent and Staff    

Personnel 

Mr. Messore announced the retirement of Ms. Suzanne Loffredo, Rhode Island Certified Nurse Teacher. 

Mr. Messore noted her great work as a nurse.  The Committee offered its thanks and congratulations to 

Ms. Loffredo. Dr. Douglas also offered her congratulations and appreciation for Ms. Loffredo’s 

partnership with Health Nights at Hampden Meadows School.    

 

 

Discussion of Student Representative to the School Committee Process 

Mr. Messore introduced the discussion with an overview of the introduction in 2011 and history of the 

role of the Student Representative to the School Committee.  He provided an overview of the annual 

selection process and noted that the student perspective and voice is instrumental in the School 

Committee governance process.  Mrs. Pine had introduced the topic of the addition of a second Student 

Representative to the School Committee as an agenda topic, as she feels that two representatives, perhaps 

one older and one younger student, could have more communication expansion throughout the school. 

Mr. Messore stated that two students may allow for more consistency. 

Mr. Shea thinks a senior representative has the capacity to handle the role effectively and that he has 

concerns about logistics i.e. if a junior was chosen would it be a two year term or would they be 

reappointed as it is a large time commitment. Mr. Shea also noted that as much representation as possible 

is always a good idea;  he informed the Committee that the deadline for application for the Student 

Representative to the School Committee is tomorrow and that he is involved in the selection process for 

his successor. 

The discussion included increasing opportunities for student collaboration and it was the consensus of the 

Committee that, in light of the timeline for the process that is underway for next year, Mr. Shea will 

discuss the expansion of the role with Mr. Hurley and his successor, and perhaps consider a pilot program 

for expansion in the second half of the upcoming academic year.   

 

Barrington Middle School (BMS) Building Committee Report 

Mrs. Clancy stated that at the last BMS Building Committee meeting on April 3, the discussion included 

the following topics:  an update on the civil geo- technical report, with site analysis for ongoing work; 

working group meetings to support reaching target goals for energy efficiency partnerships; electrical 

systems update; security systems update; technology systems update and a target date for an updated cost 

estimate at the end of May.  Town Finance Director Kathy Raposa had announced recently that the bonds 

for the BMS Building Project were secured at an interest rate of 3.432%, consistent with the earlier 

projections.   Mrs. Clancy encouraged the Committee to attend upcoming BMS Building Committee 

meetings to learn breaking news about the details of the project.  Mr. Tarro announced that the next BMS 

Building Committee meeting will be held on April 24. 

 

Consent Agenda 

 

Mrs. Clancy moved and Mr. Alessandro seconded to approve the Consent Agenda. The 

motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. 

Pine voting in the affirmative for the motion. 

 

Discussion Items 

Mrs. Brody suggested that the Committee revise the agenda for the April 12 meeting, as when the annual 

agenda was created in August, 2016, the Committee had anticipated a different timeline for completion of 

the new District Strategic Plan.  She proposed that the agenda include an update on the District 

Communication Plan and the Barrington Public Schools website; the Committee agreed with that 

proposal.   



 

Announcements 

Mr. Messore announced the following upcoming meetings and events:  the Barrington Booster Club Hall 

of Fame Induction Ceremony on April 8 at Rhode Island Country Club, the Barrington High School 

Stagemasters production of “Unfinished Business” from April 6-8, the School Committee meeting with 

the Committee on Appropriations on April 11, the Barrington Middle School Building Committee 

meeting on April 24, and the Barrington Public Schools Volunteer Breakfast on April 25.  Mr. Alessandro 

announced that Mrs. Felag’s Grade One class at Sowams School will be featured on the NBC10 Sunrise 

Show at 6:30 a.m. tomorrow, April 7, 2017.   

 

 

Public Comment 

Mr. Tom Rimoshytus of 1 Howard Street announced the Boosters Hall of Fame Induction on Saturday, 

April 8 at 7:00pm at Rhode Island Country Club and inquired relative to the primary focus of the Athletic 

Advisory Committee. Mr. Messore explained that the Athletic Advisory Committee will focus on 

building a culture around the statement of purpose and will provide opportunities for the solicitation of 

feedback, including two way communication.  . 

Mrs. Clancy noted that the Advisory Committee will not be making any policy. 

Mr. Rimoshytus also applauded the administration for cutting the budget and recommended that bus 

drivers provide input relative to improving the efficiency of bus routes.  

 

Mrs. Clancy moved and Mr. Alessandro seconded adjourn the regular meeting at 10:18 

p.m. and convene in Executive Session Pursuant to Rhode Island General Laws:  Section 

42-46-5 (a) (2) for work session pertaining to collective bargaining or litigation with 

Barrington Education Support Team (BEST.)   The motion passed 5-0 with Mrs. Brody, 

Mrs. Clancy, Dr. Douglas, Mr. Alessandro and Mrs. Pine voting in the affirmative for the 

motion. 

Mrs. Clancy moved and Mr. Alessandro seconded to adjourn the Executive Session at 10:35 

p.m. and to seal the minutes.  The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. 

Alessandro, Dr. Douglas and Mrs. Pine voting in the affirmative for the motion.   

Mrs.  Brody stated that no votes were taken in Executive Session.   

Mrs. Clancy moved and Mr. Alessandro seconded to adjourn the regular meeting at 

10:36pm.  The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, Dr. 

Douglas and Mrs. Pine voting in the affirmative for the motion. 

 

 


