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A regular meeting of the Barrington School Committee was held on Thursday, March 22, 2017, in the 

Administration Building. School Committee Vice-Chair Anna Clancy called the meeting to order at 7:02 

p.m.  Present were Mrs. Clancy, Mr. Alessandro, Dr. Douglas, Mrs. Pine, Mr. Messore, Dr. Dillon, and 

Mr. Tarro. Absent were Mrs. Brody and Student Representative Mr. Eli Shea. 

Mrs. Clancy introduced School Committee members present at the meeting: Dr. Megan Douglas, Mr. 

John Alessandro, and Ms. Gina Pine. Mrs. Clancy also introduced the Administration and Central Office 

Staff present: Superintendent Michael Messore, Assistant Superintendent for Curriculum and Instruction 

Paula Dillon, Director of Administration and Finance Ronald Tarro, Administrative Assistant to the 

Superintendent Toni-Ann DiPrizio, and Director of Pupil Personnel Services Ms. Kristen Matthes. 

 

Pledge of Allegiance 

 

Mr. George Finn, Director of Athletics and Student Activities, led everyone in the Pledge of Allegiance 

 

Achievement Recognition 

 

Mr. Messore announced the following achievements across the District: 

 

The Barrington High School Girls Basketball Team won the Division I Championship. 

 

The Barrington High School Boys Hockey Team won the Division II Championship and Senior, Josh 

Cabral, was named the series MVP. 

 

The following Hampden Meadow students were selected to the Elementary All-State Chorus: 

Annabel Weimer, Charlotte Tutt, Clover Burke, Grace Deschenes, Jaron Milman, Macy Breen, Sadie 

Santos, Emily Ferdenzi. 

 

The Barrington Chapter of Future Business Leaders of America (FBLA) received 62 “Top 5” Awards at 

the State Leadership Conference. 

 

4th grader Aiden Memoli will be representing Hampden Meadows School at the Rhode Island State 

Geography Bee on March 31. 

 

The Stagemasters, BHS Drama Club, attended the Rhode Island Drama Festival March 10-11 at Cranston 

West High School. Ally Grant and Delaney Stephens, received All-State Theatre Company Awards for 

their performances.  Molly Littman was selected for the Terry Murray Performance Award.  

Mikeala Boone received the Technical Theater Scholarship for her role as director for the production. 

 

The District recognized Katie O'Kane, librarian at Primrose Hill School, for her professional development 

leadership contribution at the School Librarians of Rhode Island 2017 Annual Conference this month.  
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The Barrington Middle School Math Counts Team came in fourth in the State out of 25 schools. All 

individual competitors from the Middle School placed in the top 100 out of 200 contestants. Jessica Liang 

placed third in the State and will be going to the national competition in Orlando, Florida in May. 

 

Barrington High School Students, Chris Sarli, Kieran Eagan, Matt Collyer, Hayden Ivatts and Stephen 

Johnston won the Verizon App Challenge.  Michele Cinquegrano, a representative from the Verizon 

Foundation presented the High School with a check for $5,000 for their accomplishment. 

 

Barrington’s Brendan Conaty helped to win a $750 Scholarship for Barrington High School in the Credit 

Unions of Rhode Island Hot Shot Contest. 

 

Information and Proposals  

 

Multi-Tier System of Supports (MTSS) and Response to Intervention (RTI) Update 

 

Director of Pupil Personnel Services, Kristen Matthes provided an update and explained that it is the goal 

of both the Multi-Tier System of Supports (MTSS) and the Response to Intervention (RTI) program to 

empower all students and to provide them with the tools they need to be successful.  

Ms. Matthes explained that the MTSS is a multi-tiered intervention framework that utilizes team decision-

making to help all students meet benchmarks. Students’ needs are met using a universal, organized 

system and a menu of interventions in response to data. The District’s MTSS systems in reading and math 

are very strong. Writing and social-emotional supports continue to be a focus area. A K-8 District MTSS 

Training Team meets 4 times a year to assess the District’s needs and to build systems in both academic 

and social/emotional areas. Building level MTSS teams support implementation of MTSS. Grade-level or 

cluster MTSS teams look specifically at assessment data, and make decisions around Tier I and Tier II 

interventions and instruction. RTI teams at each building look more particularly at individual students’ 

data to make decisions about interventions for individual students and about progress monitoring. Our 

Special Education teams are aligned with these RTI teams and are based around special education 

decision making.  

There is a shared District vision of clearly defined tiers of support; clearly defined best-practices and 

menu of interventions, effective use of integrated teams for decision-making, an assessment system that 

guides MTSS, efficient documentation and progress monitoring using the Aspen system, the ability to 

intensify interventions, clear communication between schools and families, and a clear connection 

between general education supports and special education decision making. 

Mrs. Matthes described the biggest strength within the District as the people who work with the Pre-K 

through 12 students, and their care for the students. 

In response to a question from Dr. Douglas, Mrs. Matthes explained that data is looked at constantly for 

ALL students. Dr. Dillon stated that interventions are considered for students who are at or above a 

benchmark, but who are not growing. 
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Mr. Alessandro asked Mrs. Matthes what she found to be the biggest challenge of the position of Director 

of Pupil Personnel Services. Mrs. Matthes stated that she feels development of social emotional supports 

is the greatest need. 

Mr. Alesandro stated that he feels benchmarks do a disservice to some students. Mrs. Matthes and Dr. 

Dillon explained that no decisions are based solely on one piece of data. Mr. Alessandro would like to see 

more communication with parents relative to students and interventions. 

 

Pupil Personnel Report 

 

Ms. Matthes explained that the special education program provides disabled students with free, 

appropriate, public education (FAPE) employing specially designed instruction to provide them access 

and opportunity to meet high standards in the least restrictive environment.  

There are currently 443 students in the District, or 13.7%, receiving special education services; the 

statewide percentage is 16%. Of these 443 students, most are characterized as having a learning disability, 

or a speech impairment.  

The number of Barrington children aged 3-5 who are screened in our child outreach screening program, 

part of our special education program, is the highest in the state at 68.36%. 

The District uses self-assessment tools as well as the results of a School Support Visit performed by 

RIDE once every 5 years, to evaluate the special education program’s strengths and weaknesses. 

Strengths within the district include the fact that students are in an inclusive environment, that there is a 

strong RTI program, that there is strong collaboration with support services within the community, that 

there is a strong preschool program, and that our evaluation teams comply with timelines for evaluations. 

In addition, the District’s graduation rate for students with disabilities is 73% vs. the state average of 

61.9%, and the District’s special education dropout rate is 2.7%, whereas the state average is 15.79%. 

Importantly, a noted strength is the District’s transition planning for students completing high school. 

Among the opportunities for improvement identified through self-study and by the RIDE evaluators are 

IEP measurability, learning disability decision making, consistent meeting practices, and the strength of 

the District’s social-emotional supports. Clear plans are in place to address these opportunities for 

improvement. 

Mr. Alessadro asked Mrs. Matthes whether RIDE provides protocols to address deficiencies. Mrs. 

Matthes explained that there is strong support from RIDE. 

Mrs. Pine asked if dyslexia is identified as disability and, if so, how severe the demonstrated need must be 

before an intervention takes place. Mrs. Matthes stated that dyslexia is considered a learning disability, 

and that the intensity of the intervention is customized to meet the student’s need. 
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Mrs. Clancy asked about the sufficiency of our in-district resources given that many students require out-

of-district placements. Mrs. Matthes explained that she is evaluating District supports and programs with 

this in mind. 

 Mrs. Pine asked how communication regarding in-district services is handled with families of students 

placed out of district. Mrs. Matthes stated that IEP meetings and reviews are held routinely, and that 

needs and opportunities are assessed at this time. 

 

Progress Report: School Start Time Change 2017-2018 

  

Mr. Messore stated that he has been in contact with child care vendors and that opportunities at both 

Hampden Meadows and the K-3 schools are being explored. In addition, he and Mr. Tarro are continuing 

to explore and validate cost-neutral options for a later start time at the secondary schools without moving 

the end time at Hampden Meadows any later. Mr. Messore expects to be able to discuss some potential 

opportunities with the School Committee in April, recognizing that families will need to begin to make 

plans for child care for the upcoming year. 

Dr. Douglas stated that she is pleased that child care at Hampden Meadows is being explored as parents 

have expressed interest. 

Mr. Alessandro thanked Mr. Messore for his work. 

Mrs. Clancy inquired about a timeline for finalizing decisions regarding any start time change. Mr. 

Messore explained that he continues to look at cost-neutral options, especially in light of recent 

conversations with the Committee on Appropriations. He explained that he has met with our 

transportation provider and has provided information from the Ad Hoc Start Time Committee as well as 

direction from the School Committee regarding the budget, and that they are going to look at cost-neutral 

options. 

Mr. Alessandro asked when the Ad Hoc Start Time Committee would be disbanded. Mr. Messore stated 

that the School Committee has already taken this action, that the membership continues to meet simply to 

discuss ideas and serve as a sounding board, but makes no decisions. Mr. Messore works with the group 

to look at potential efficiencies or schedule changes, but directions and recommendations will come 

directly from him. Mrs. Pine clarified that this group’s meetings are open to anyone. Mr. Messore stated 

that the meetings are still posted, although not required, so that the community is aware of when they take 

place. 

 

Grades 6-12 Student Achievement Data: Mid-Year Progress Report 

 

Mrs. Clancy asked the School Committee if it would be willing to take the field trip approval request 

from Mr. Hurley out of order, and to consider it at the conclusion of the Grades 6-12 Data Report. This 

change was agreed upon. 
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Dr. Anderson, Barrington Middle School principal, presented the mid-year progress report for grades 6-8.  

Dr. Anderson explained that the cornerstones of the Middle School’s Professional Learning Community 

are data and common learning assessments. There is a focus on engaging both the teachers and the 

students in a reflective process around data. Dr. Anderson reviewed the mid-year assessment data for all 

Middle School students. 

Dr. Douglas asked how the new writing assessments at the Middle School are aligned with work being 

done at Hampden Meadows. Mrs. Dillon responded that a team of K-12 educators within the District has 

developed a rubric to be used across all grade levels. The language and level of rigor changes with each 

grade level; but the same basic rubric is used District-wide. 

There was discussion regarding the type of assessments given at different grade levels and to different 

populations of students. 

Mr. Hurley stated that testing season is underway at the High School, including the PARCC assessments, 

the school-day SATs, and AP testing. He presented mid-term English Language Arts (ELA) and math 

assessment results, as these are subjects tested in each of the four years of high school. These assessments 

count for 20% of a student’s semester grade. A grade of 70% on these assessments is used as a benchmark 

for identifying students who may need additional support. 

Dr. Douglas asked if the data showed that the same students struggled to meet proficiency year after year. 

Mr. Hurley stated that many students who fail to show proficiency actually are proficient, but may have 

had a bad day.  

Mrs. Pine asked if there is a decrease in proficiency in 12th grade. Mr. Hurley explained that there are a 

number of factors at play in senior year, but that most students have already shown proficiency in the 

required content areas. 

Mr. Alessandro asked if Mr. Hurley finds that incoming 9th-graders experience a lot of stress coming to 

the High School from the Middle School. Mr. Hurley answered that 9th-grade students seem to perform 

well on assessments, but that there is no doubt stress associated with making the transition to the High 

School. There has been discussion around the value of mid-term and final assessments in relation to 

students’ stress level. 

 

Field Trip Approval 

 

Mr. Hurley explained that the request for approval of a field trip to the Science Olympiad National  

Competition at Wright State University in Ohio from May 18th to the 21st is contingent upon the High 

School Science Olympiad Team winning the state competition at Rhode Island College on April 1st. 

 

Mr. Alessandro moved and Dr. Douglas seconded approval of the field trip of the High 

School Olympiad Team. The motion passed 4-0 with Mrs. Clancy, Dr. Douglas, Mr. 

Alessandro, and Mrs. Pine voting in the affirmative for the motion 
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Progress Report: Athletics and Student Activities Review of Policies and Procedures; Recommendations 

 

Mr. George Finn, Director of Athletics and Student Activities, discussed the coaches’ certification 

program and explained that he had explored various models for certification in the context of what the 

Rhode Island Interscholastic League requires. He stated that they continue to work with the National 

Federation Program that requires all coaches to complete a fundamentals of coaching course, as well as a 

concussion course, and first aid and CPR training. In addition to this, all coaches hired after 2012 are 

required by the Rhode Island Interscholastic League (RIIL) to take a sports-specific course before 

coaching at any high school in the state. BHS encourages all coaches, even those hired before 2012, to 

complete this training. Once complete, a coach becomes a National Federation of State High Schools 

(NFHS) accredited coach. Many of our coaches continue to receive professional development beyond 

what is required. NFHS provides additional courses that are free and available to coaches including 

sportsmanship, social media, communicating with parents, sports nutrition, etc. 

Mrs. Pine asked if this is a one-time certification, or if coaches have to be re-certified after a certain 

amount of time. Mr. Finn answered that coaches are required to do some kind of professional 

development every 5 years and that the specific number of hours required is determined by the RIIL. Mrs. 

Pine asked if there is a system in place to monitor compliance, and Mr. Finn answered that he charts all of 

this information. 

Mr. Finn also presented an updated coaches’ evaluation tool. He has met with coaches to review this and 

is working with them to develop a system of self-evaluation. 

Dr. Douglas asked Mr. Finn how he evaluates the coaches given that he can’t be at all practices and 

contests. He explained that he does attend practices as is practical and that he checks in with coaches 

throughout the season. Dr. Douglas asked if there is a way for students and parents to have input into the 

review process. Mr. Finn said he is looking for a way to solicit useful information. Mrs. Clancy 

emphasized that athletes and extracurricular participants should have an opportunity to give feedback. Mr. 

Finn stated that development of a tool to allow for this would be part of the work of the soon-to-be-

formed Advisory Council. 

Mr. Finn announced that the Sports and Extracurricular Advisory Council would be meeting later this 

week, and that the Council will be discussing its purpose and philosophy. He reported that they will be 

reviewing rules and policies with the student members, and will be looking at the results of the Challenge 

Success survey to guide future work. Mr. Finn mentioned that one of the students on the Council will be 

starting a drive to collect peanut butter for the Rhode Island Food Bank. Mr. Finn is also trying to identify 

students to attend a leadership conference in the summer. 

Mr. Alessandro stated that he would like to see a School Committee member on the Advisory Council as 

members of a district policy-making body. He would also like it to be clear that, if a coach’s contract is 

not renewed, that coach should not be given an opportunity to resign. He would like it to be made clear 

that this coach’s contract has not been renewed. Mr. Alessando would like coaches and students to be 

held to the same standards and be subject to the same repercussions if rules are broken. He sees the  
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updated evaluation tool as a good first step. Mr. Finn and Mr. Messore clarified that this will be an 

Advisory Council, not a policy-making body. 

Mrs. Pine reiterated that she would like students to have an opportunity to evaluate the coaches. 

Mrs. Clancy inquired about how the Advisory Council was formed. Mr. Finn explained that students who 

had been to the summer-time leadership conference in the past were invited, and that they are in the 

process of recruiting some underclassmen. He stated that there would be an application process similar to 

that used for the School Improvement Team. Mrs. Clancy asked who Mr. Finn would like to see on this 

Council. He stated that, in addition to himself, the Council will include students and coaches. He has also 

reached out to a couple of parents who are part of the Booster Board who may become involved. 

 

Public Comment 

 

Tom Rimoshytus of 1 Howard Street stated that he does not think a School Committee member should be 

on the Athletic and Extracurricular Advisory Council, as he thinks it would be micromanaging, and 

because he feels sports are doing well now. He also believes that if students are given the opportunity to 

provide feedback regarding the coaches, that the feedback will be negative. Mr. Rimoshytus also inquired 

about the video of the March 6th School Committee meeting which has not yet been posted. Mr. Messore 

explained that there were technical difficulties, and that the meeting was not recorded. 

 

Pam Lewis of 3 Ridgewood Road stated that she thinks a School Committee member should be on the 

Sports and Extracurricular Advisory Council. She sees great need as there are “a whole list of issues that 

need to be addressed.” 

 

Old Business from Superintendent and Staff 

 

Middle School Building Committee 

 

Mr. Tarro reported that a Building Committee meeting was held on March 13 at which the OPM and 

architect reported regarding irrigation, design and development plans, and gave an update on the civil 

engineering process. A project team meeting is scheduled for tomorrow. The next Building Committee 

meeting will be held on April 3. On April 4 there will be a meeting with National Grid to make sure the 

project meets Northeast Collaborative High Performance Schools (NECHPS) guidelines so that we obtain 

as many credits as possible. 

Mrs. Clancy thanked the community for its support at the March 16 Special Financial Town Meeting. 

Specifically, she thanked Mr. Messore, Mr. Tarro, the Building Committee, Town Manager Jim Cunha, 

Town Council Chair Michael Carroll, Town Moderator Julia Califano, Finance Director Kathy Raposa, 

the design staff, project manager and architect. 

Mr. Tarro reported that there had been a conference call with the rating firms, and that everything is 

moving forward towards issuance of the bonds for the project. Bonds are expected to be issued during the 

first part of April. 
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March 16th Town Meeting Report 

 

Mrs. Clancy thanked the community for their support in their vote to approve the tax increase for the 

Middle School Building Project. 

 

Strategic Planning Process Update 

 

Mr. Messore reported that on March 3, three vendors interested in assisting the District with the creation 

of the next strategic plan were interviewed. These vendors are Studer Education Group, District 

Management Group, and TransPro Management Consulting. He is following up with questions from the 

School Committee and will put together a report. He has also been conducting reference checks as part of 

the due diligence process. Mr. Messore stated that he will provide the School Committee with a summary 

report once he has completed this process. 

 

Proposed 2017-2018 Operating Budget Update 

 

Mr. Messore stated that there was a Committee on Appropriations (COA) meeting last night. He noted 

that the COA recognizes the quality of education provided by the District and are appreciative of this. The 

District presented the Committee with a proposed budget and acknowledged that hard work will be 

required to identify potential cost savings. There will be another meeting with the COA next week at 

which they will review additional information provided to them by Mr. Tarro. Mr. Tarro will share this 

information with the School Committee 

 

Approval of 2017-2018 School Calendar  

 

Mr. Messore presented the proposed school calendar for the 2017-2018 school year. 

 

Mr. Alessandro moved and Dr. Douglas seconded to approve the 2017-2018 School 

Calendar as presented by Mr. Messore. The motion passed 4-0 with Mrs. Clancy, Dr. 

Douglas, Mr. Alessandro, and Mrs. Pine voting in the affirmative for the motion. 

Old Business from School Committee 

 

There was no School Committee old business 

 

New business 

 

Student Representative to the School Committeee 

There was no Student Representative to the School Committee report. 
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Superintendent and Staff 

 

Mr. Messore announced the Retirement of Ms. Clare Accardi, Speech-Language Pathologist, Barrington 

Public Schools. Mr. Messore thanked Clare for her service, specifically in the elementary schools. 

Mr. Tarro noted that an expenditure of $810.00 was posted after the report and will be reflected in next 

month’s report. 

 

Mr. Alessandro moved and Dr. Douglas seconded to approve the monthly expenditures for 

February 2017 in the amount of $3,680,669,12. The motion passed 4-0 with Mrs. Clancy, Dr. 

Douglas, Mr. Alessandro, and Mrs. Pine voting in the affirmative for the motion. 

School Committee 

 

Discussion and Vote: Town of Barrington Energy Committee Membership on Barrington Middle School 

Building Committee 

 

Mrs. Clancy announced that Mr. Michael Caroll, Chair of the Town Council, has asked the School 

Committee to consider appointing an Energy Committee member to the Middle School Building 

Committee. Mrs. Clancy stated she believes the input of an Energy Committee member would be 

valuable and that coordination with the Town would be useful. Mr. Tarro agreed that this would be a 

benefit to the Building Committee. Mrs. Clancy suggested that the Building Committee make the final 

decision and that a vote from the School Committee is not needed. 

 

Health and Wellness Committee Report 

 

Mr. Alessandro gave an update on the Health and Wellness Committee and stated that future meetings 

will be more efficient as reports from standing sub-committees will be written. Implementation of the 

Health and Wellness Policy and communication with the community regarding this implementation will 

be a focus over the next few months. The last meeting of the Committee was held in the evening at 

Hampden Meadows School. This schedule did not result in increased attendance. The next meeting will 

be held on April 5 at 8:30 a.m.  

 

Discussion: Rhode Island Department of Elementary and Secondary Transgender Support Protocol 

  

Mr. Messore stated that many districts have adopted a protocol to be embedded in their non-

discrimination policy regarding support of transgender students. The District’s legal counsel has spoken 

with our administrators regarding individuals’ rights and related laws. Dr. Dillon explained that the Policy 

Committee will add a statement to the District’s non-discrimination policy reflecting adoption of the 

protocol. There will be training for classroom staff to make sure that the policy is understood. Mrs. Pine 

would like to make available a link to resources for students regarding support for transgender students.  
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Dr. Dillon explained that this has been done.  

Dr. Douglas expressed her hope that implementation of this protocol will take place effectively and 

consistently. Dr. Dillon stated that there will be a student-friendly version of the protocol included in all 

handbooks. In addition, the District is exploring the possibility of including this information in the health 

curriculum, in an appropriate manner. 

Mrs. Pine stated that she would like the District website to include a resource page for students regarding 

social and emotional supports. Mr. Messore indicated his support for this plan. Dr. Dillon stated that she 

is working on this as part of the website redesign. 

 

Rhode Island Coalition Against Gun Violence Resolution 

Mr. Peter Bilderback explained that Rhode Island is one of the only states that generally allow concealed 

carry in K-12 schools. He asked that the School Committee support the Rhode Island Coalition Against 

Gun Violence Resolution to prevent concealed carry in schools, with the exception of police officers. He 

also asked that we work to stay up to date regarding legislative changes, as efforts continue to enact state-

wide legislation.  

 

Mr. Alessandro moved and Dr. Douglas seconded to Support the Rhode Island Coalition 

Against Gun Violence Resolution. The motion passed 4-0 with Mrs. Clancy, Dr. Douglas, 

Mr. Alessandro, and Mrs. Pine voting in the affirmative for the motion. 

Budget Forecasting Committee Report 

 

Dr. Douglas reported that members of the Committee on Appropriations, the School Committee, and the 

Town Council, in their roles as members of the Budget Forecasting Committee, discussed future needs of 

the Town and how best to plan for them. Labor costs, a significant portion of both the Town and School 

budgets, were also discussed. The next meeting of the Budget Forecasting Committee will be held in 

June.   

 

Decision Items 

 

Consent Agenda 

 

Mr. Alessandro moved and Dr. Douglas seconded to approve the Consent Agenda, with a 

minor change noted. The motion passed 4-0 with Mrs. Clancy, Dr. Douglas, Mr. Alessandro 

and Mrs. Pine voting in the affirmative for the motion. 

 

Discussion of Future Agenda Items 

 

Mr. Messore reported that the next regular School Committee meeting will take place on March 30, 2017. 
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Mrs. Pine asked that we consider having a second Student Representative to the School Committee, 

perhaps a member of the sophomore or junior class. She referenced some research she had done regarding 

this policy in other districts. Mr. Messore stated that this is something that should be considered as a 

policy matter. 

 

Announcements 

There were no announcements. 

Public Comment 

Alex Rimoshytus of 1 Howard Street stated that he believes there should be a junior Student 

Representative to the School Committee who holds the position for two years. This would enable the 

student to see changes that he or she may have helped to enact as they occur within the schools. 

 

Mr. Alessandro moved and Dr. Douglas seconded to adjourn the regular meeting at 10:07 

p.m. and convene in Executive Session pursuant to Rhode Island General Laws Section 42-

46-5(a)(2) for work session pertaining to collective bargaining or litigation with Barrington 

Education Support Team (BEST). The motion passed 4-0 with Mrs. Clancy, Dr. Douglas, 

Mr. Alessandro and Mrs. Pine voting in the affirmative for the motion. 

Mr. Alessandro moved and Dr. Douglas seconded to adjourn the Executive Session at 10:23 

p.m. and to seal the minutes. The motion passed 4-0 with Mrs. Clancy, Mr. Alessandro, Dr. 

Douglas, and Mrs. Pine voting in the affirmative for the motion. 

Mrs. Clancy noted that no votes were taken in Executive Session. 

Mr. Alessandro moved and Dr. Douglas seconded to adjourn the regular meeting at 10:24 

p.m. The motion passed with Mrs. Clancy, Mr. Alessandro, Dr. Douglas, and Mrs. Pine 

voting in the affirmative for the motion. 

 


