
BARRINGTON PUBLIC SCHOOLS 

BARRINGTON SCHOOL COMMITTEE 

MEETING MINUTES 1/05/17 

 

A regular meeting of the Barrington School Committee was held on Thursday, January 5, 2017, in the 

Administration Building.  School Committee Chair Kate Brody called the meeting to order at 7:00 p.m.  

Present were Mrs. Brody, Mrs. Clancy, Mr. Alessandro,  Mrs. Pine, Dr. Douglas, Mr. Messore, Mrs. 

Dillon, and Mr. Tarro.  

Pledge of Allegiance  

 

Ms. Julie Myzak led everyone in the Pledge of Allegiance. 

 

Mrs. Brody welcomed Mr. Peter Dennehy, Liaison to the Town Council. 

 

Achievement Recognition 

 

Mr. Messore announced the following achievements across the District: 

 

Barrington High School Biology Teacher, Dr. Diana Siliezar-Shields has been selected as one of the lead 

instructors for the National Advanced Placement (AP) Biology Teacher Academy. 

 

Barrington High School Receives National Athletic Trainers’ Association Safe Sports School Award.  

The program recognizes High Schools that help to keep young athletes safe. 

 

 

Spotlight on Teaching and Learning 

 

Mr. Messore introduced Ms. Julie Myszak, Elementary Instructional Coach for Barrington Public 

Schools, who explained that professional development work to increase Deeper Learning is a way to 

become better instructors. 

 

Mrs. Dillion noted that this initiative is having a phenomenal impact in the schools. 

 

Ms. Myszak explained her role as an Elementary Instructional Coach at all K-3 schools. SMART 

(Strategic and specific, Measurable, Attainable, Results-oriented and Time-bound) goals were developed 

at the beginning of the year, and action steps were created. Tools were developed to start conversations 

with teachers to reflect upon where they are, and a rubric was created with the help of Mrs. Dillon to 

outline practices that students should be engaged with. The next steps in this initiative are to focus on the 

rubric to meet the goals that have been set forth, and to continue to build leadership capacity within the 

schools.  

Ms. Patricia Tolento, Principal of Primrose Hill School, commended Julie’s work and expressed that it 

has been a great asset to the schools.  

Mrs. Brody thanked both Ms. Myszak and Ms. Tolento. 

 

 

 

 



Information and Proposals 

 

Barrington Middle School (BMS) Building Project 

 

Mr. Tarro reported that a meeting was held at the Rhode Island Department of Education (RIDE) on 

December 21 to present the schematic design for review. He stated that there was positive feedback and a 

recommendation that the Building Committee complete the budget reconciliation to be sure building is 

within budget, which Kaestle Boos Associates (KBA) is currently working on. Mrs. Clancy stated that on 

January 9th the Town Council will vote on approval to submit a request to the State to exceed that 4% tax 

cap and set a date for a special Financial Town meeting.  The special Financial Town meeting will allow 

taxpayers to vote to exceed the tax cap.  There will be another Building Committee meeting on January 

11 to focus on the budget reconciliation. Mr. Tarro stated that an application has been submitted to the 

Rhode Island Health and Education Building Corporation for the Barrington Middle School Bond.  

 

Framework for 2017-2018 Proposed Budget  

 

Mr. Messore explained that the focus of the budget process is on the students, and ensuring that we have 

safe environments in our schools. The Administration looks at the needs of all learners and strives to offer 

diverse course offerings. Technology is also looked at to provide the teachers with more mobility in their 

instruction.   There has been an increase in the integration of technology in the elementary schools in 

recent years. Mr. Messore noted that a comparison was made to the top schools listed in Boston Magazine 

to see how we do compared to our neighbors and he found that the District performs as well as, if not 

better than, many of the schools listed.  

 

Mr. Tarro stated that the state average per-pupil expenditure is $16,000. Barrington spends approximately 

$14,000 per student. We continue to make sure we are fiscally responsible. Some of the internal 

influences that contribute to the budget are student needs, enrollment and out of district tuition. External 

factors include federal and state mandates, economic conditions, pension and medical rates. Mr. Tarro 

remained hopeful that State Aid will be maintained and not decrease. Some of the known factors relative 

to the budget include increased enrollment, which has a positive impact on state aid, the pension rate for 

FY18 (an increase to the teacher pension rate and a decrease in the support staff pension rate) and medical 

insurance rates, which are anticipated to increase. Mr. Tarro explained that to accomplish a realistic 

budget it is important that our administrators start every year with a zero-based budget. We will continue 

to monitor enrollment, be fiscally responsible and transparent throughout the budget process, and to 

collaborate with the Town.  

 

Curriculum Update: Mathematics and World Languages  

 

Mrs. Dillon explained that five questions are asked when setting SMART goals. The questions that are 

asked are 1. What do students need to know and be able to do? 2. How will we instruct them? 3. How will 

we know what they know/are able to do? 4. What will we do if they can’t do/are not able? 5. What will 

we do if they already know/can already do? Once SMART goals are created, sessions are held with 

administrators to look at both strengths and needs and review the curriculum to see where adjustments are 

needed. Geometry is one of the target areas at the High School. Both teachers and students are creating 

goals and the data shows we are on the right track towards meeting proficiency standards. 

Mrs. Dillon explained that post-secondary career goals are looked at when students are choosing their 

math courses.   

Level I and II curriculum revisions have been completed with respect to World Languages and levels III 

and IV are expected to be completed by this spring, as well as working on common deeper learning tasks.  

Mrs. Brody inquired if world languages at the elementary level are being looked into. Mr. Messore stated 

that when students are exposed to foreign languages at a young ages there is greater opportunity to learn 



the language. In the long term, administrators will look at language immersion at the elementary levels 

but the budget is limiting. Future planning for world language instruction will be incorporated in the next 

Strategic Plan 

 

Progress Report: School Start Time Change 2017-2018 

 

Mr. Messore stated that the next meeting of the School Start Time Task Force will be held on January 24. 

The Task Force will continue to work on the implementation of the schedule changes for the coming fall, 

as well as on communication with the community. Mr. Messore explained that Student Representatives 

are working to create FAQs for high school students, and will be appearing on the Sunrise Show to 

inform students that they will be sending out a survey requesting their feedback. Mr. Messore applauded 

these students for their work. George Finn, Athletic Director, continues to discuss scheduling of pool time 

with the director of the Bayside Y.   George Finn will continue to look at alternative locations for 

practices, but would prefer to remain local. Mr. Messore stated that the Administrators are looking at 

building schedules.  Transportation will remain a focus as Administration continues to work to capture 

efficiencies as well as to improve transportation for special needs students. Mr. Messore will give another 

update after the January 24 Task Force meeting.  

 

Mr. Alessandro requested concrete numbers regarding the cost of the Start Time change for the budget 

workshop in February. Mr. Messore explained that there is a budget breakdown on page 18 of the School 

Start Time Report. The School Start Time Task Force will revisit the report to see if anything has changed 

since it was posted. Mrs. Pine inquired about communication tools to parents regarding the School Start 

Time change. Mr. Messore responded that there will be outreach to the PTOs as well as parent meetings 

to discuss schedules, bus runs, and child care. 

 

Mrs. Brody stated that she would like an opportunity to be clear about the costs associated with the 

change.   

 

General Public Discussion and Information 

 

Mr. Tom Rimoshytus of 1 Howard Street thanked all student-athletes who participated in fall sports and 

recognized those who were presented championship jackets. He also recognized Whitney Howe, athletic 

trainer at the HS. Mr. Rimoshytus does not think it is a good idea to do concussion testing for all students 

who participate in sports, both in and out of school, because of the strain it would put on the athletic 

trainer. He also stated that he would like to see the school start time change put to a town-wide vote. Mr. 

Rimoshytus suggested that the Town Council be asked to include a vote on the start time change on the 

agenda for the Special Financial Town Meeting in March . Mr. Tarro responded to Mr. Rimoshytus’ 

question regarding the 4% cap on the increase in the tax levy, stating that once exceeding this cap is 

approved, it does not need to be re-approved at the general Financial Town Meeting in May.  

Mr. Rimoshytus also asked for clarification regarding the increase in the pension contribution.  

 

Mrs. Pamela Lauria of 56 Martin Avenue stated that she could not find the new teacher contract online. 

She also stated that she agrees with Mr. Alessandro that there needs to be transparency with respect to the 

budget and with regards to what costs are specific to the change in school start times. These costs should 

be identified separately from increases that are required with or without a change in start times. Mrs. 

Lauria would like to know if future Health and Wellness meetings will be scheduled at times that are 

more accessible to those who work. 

 

Mr. Messore explained that the teachers’ contract is available online. 

 



Ms. Liana Cassar of 2 Hope Court announced that there is a conference being held in D.C. in April which 

takes a look at best practices regarding school start times, and suggested perhaps someone from the 

district would like to attend.  

 

Old Business from Superintendent and Staff 

 

Mr. Messore gave a transportation update and announced that, as of this week, one additional bus has 

been added to the schedule, for a total of two additional buses for the current academic year. Bus runs 

were examined by consultants from Ocean State Transportation to capture efficiencies in run times and 

procedures. These will continue to be monitored. In response to a comment from Dr. Douglas regarding 

run times, Mr. Messore explained that bus runs are averaging no more than 30 minutes. Both positive and 

negative feedback has been received. The Administration’s goal is to do what's best for everyone.  

 

Mrs. Brody announced that there will be no Transportation Updates on upcoming agendas unless an issue 

arises. 

 

Status Update on Evidence-Based Leadership 

 

Mr. Messore stated that a rubric has been created and that he would like to talk about the scoring process 

at the next meeting. Mrs. Brody asked how the District plans to pay for consultant fees in the current 

budget cycle. Mr. Messore explained that the Administration will look to apply any savings in the budget. 

Mrs. Clancy inquired about a timetable for moving forward with this work. Mr. Messore stated that one is 

being worked on.  

 

Old Business from School Committee 

 

Dr. Douglas read the proposed Deselection Policy for a second time.  

 

Mrs. Clancy moved and Mr. Alessandro seconded approval of the Deselection Policy as 

presented, with noted changes. The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. 

Alessandro, Dr. Douglas, and Mrs. Pine voting in the affirmative.  
 

New Business 

 

Student Representative to the School Committee Update  

 

Mr. Eli Shea stated that over winter vacation he had an opportunity to connect with former School 

Committee Student Representatives, and that they all expressed that they felt they were well-prepared for 

the rigors of college. Mr. Shea stated that, upon returning from winter vacation, students said they had 

large amounts of homework over the break.  With midterms coming up this is a stressful time among 

students. Mrs. Pine inquired if students have been asking for extra study groups to reduce the stress 

caused by midterms. Mr. Shea explained that the Academic Learning Center is available for help but that, 

given so much testing in a short amount of time, it is difficult even for those who are proficient in a 

subject. Mr. Shea noted that there are a number of different resources available, such as teachers offering 

extra help and study groups, but that not every student uses them. Mr. Messore stated that review sessions 

are offered by the faculty. Mrs. Brody and Dr. Douglas wished Mr. Shea luck on his midterms. 

 

 

 

 

 



Superintendent and Staff 

 

Appointments 

 

Mr. Messore put forth the recommendation that Kristen Mitchell be appointed as Assistant Technology 

Specialist for Grades 4 & 5 at Hampden Meadows School. Mrs. Brody asked whether this is a vacant 

position, to which Mr. Messore answered that it was and that it was a funded position in the current 

operating budget.  

 

Mrs. Clancy moved and Mr. Alessandro seconded to approve the recommendation of the 

Superintendent relative to the appointment of Kristen Mitchell, Assistant Technology 

Specialist Grades 4-5, Hampden Meadows School.  The motion passed 5-0 with Mrs. 

Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas, and Mrs. Pine voting in the affirmative 

for the motion.  

Mrs. Clancy moved and Mr. Alessandro seconded to approve the recommendation of the 

Superintendent relative to approval of the Leave of Absence for Ms. Margaret Lofaro, 

Grade 4 Teacher,Hampden Meadows School.  The motion passed 5-0 with Mrs. Brody, 

Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting in the affirmative for the 

motion. 

Mrs. Clancy moved and Mr. Alessandro seconded to approve the recommendation of the 

Superintendent relative to approval of the Leave of Absence for Ms. Julie Myszak, 

Elementary Instructional Coach, Barrington Public Schools.  The motion passed 5-0 with 

Mrs. Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas and Mrs. Pine voting in the 

affirmative for the motion 

Mrs. Clancy inquired if there was a plan in place to cover Ms. Myszak’s absence to which Mr. Messore 

replied that there is. 

 

Mr. Messore explained thatthe Young Politicians Club, a new club at Barrington High School, is intended 

to be representative of all political groups, that all are welcome. Once approved by the School Committee, 

the position of Advisor for this club will be posted. Mrs. Clancy inquired about any funding required for 

this club, to which Mr. Messore answered that the only cost would be the stipend for the club advisor, 

which is within budget.Mrs. Pine inquired when the club would begin meeting.  Mr. Messore stated that 

the club has been informally meeting and will do so officially once an advisor has been appointed. Mr. 

Messore would like to have a club member share information with the School Committee at an upcoming 

meeting. 

 

Mrs. Clancy moved and Mr. Alessandro seconded to approve the Young Politicians Club at 

Barrington High School. The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. 

Alessandro, Dr. Douglas, and Mrs. Pine voting in the affirmative for the motion.  
 

School Committee 

 

Health and Wellness Committee Report: 

 

Mr. Alessandro reported that the Health and Wellness Committee will be holding its March meeting at 7 

pm at Hampden Meadows School to try to accommodate those who cannot attend during the day. The 

next meeting will be held on February 1 at 8:30 am.in the School Committee meeting room. Mr. 

Alessandro reported that the new Health and Wellness Policy was discussed at the last meeting. Mrs. 



Dillon explained that the policy has been updated and that it will be presented to the School Committee at 

its next meeting on January 19th. Mr. Alessandro thanked the Health and Wellness Committee members 

for their time and for the work they put into looking into the policies.  Mr. Allesandro also noted that two 

Middle School students attended the last meeting, and thanked Dr. Anderson for hosting the Committee at 

the Middle School. Mr. Alessandro noted that an education program regarding drugs needs to be 

developed and a communication plan set in place for students regarding the dangers of drug use. The 

report also noted that Chartwells had cooking classes at Hampden Meadows School and that the school 

nurses will be meeting with Kristen Matthes, Director of Special Education on January 25, and will meet 

on a quarterly basis to go over protocol and to increase consistency of communication. Mrs. Brody 

thanked Mr. Alessandro for his report.  

 

Review and Approval of KBA Amended Contract for Architectural Services: 

 

Mr. Tarro announced that KBA has reduced its fees by approximately $290k, to an amount not to exceed 

$4.5M. This fee is fixed, and will not change based on construction costs. In addition, the contract has 

been extended by one year to accommodate project close-out.  

 

Mrs. Brody thanked Mr. Tarro for his advocacy for the district and the taxpayers. 

 

Mrs. Clancy moved and Mr. Alessandro seconded to accept the amendment to the contract 

with KBA reflecting the reduction of fees to a flat fee of $4.5 million and extension of the 

contract by 1 year. The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, 

Dr. Douglas, and Mrs. Pine voting in the affirmative for the motion.  
 

Mr. Tarro announced that the Rhode Island Health and Education Building Corporation application was 

signed and submitted yesterday by the Administration and the Superintendent due to a January 4 deadline 

but he requested that the Committee vote to indicate its approval of the application. 

 

Mrs. Clancy moved and Mr. Alessandro seconded to accept the application to the Rhode 

Island Health and Education Building Corporation as submitted by the Superintendent and 

Town Manager. The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, Dr. 

Douglas, and Mrs. Pine voting in the affirmative for the motion.  
 

 

Mrs. Clancy performed the first reading of the Public Comment at School Committee Meetings Policy. 

The second reading and final approval will take place at the January 19 School Committee Meeting. 

 

Mrs. Clancy moved and Mr. Alessandro seconded to approve the recommendation of the 

Superintendent with respect to the request for home schooling for the named individual.  

The student name was not identified publicly.  The motion passed 5-0 with Mrs. Brody, 

Mrs. Clancy, Mr. Alessandro, Dr. Douglas, and Mrs. Pine voting in the affirmative for the 

motion.  

 

Mrs. Clancy moved and Mr. Alessandro seconded to approve the Consent agenda with the 

exception of the December 1 minutes. The minutes will be available in draft form at the 

Superintendent’s office. The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. 

Alessandro, Dr. Douglas, and Mrs. Pine voting in the affirmative for the motion.  

 

 



Discussion items  

Budget Input and the School Resource Officer Report will be on the February 19 agenda.  

Mrs. Brody requests that Mr. Finn be present at an upcoming School Committee Meeting to report on 

progress made towards a review of athletics and student activities policies and procedures. 

Maker Movement: Maker Space will be on the March 30 agenda. 

 

Announcements 

There will be a Town Council Meeting on Monday, January 9th, at which the Council will vote whether to 

request permission from the RI Department of Revenue to exceed the statutory cap on the increase in the 

tax levy of 4%. Additionally, the Council will vote to schedule a Special Financial Town Meeting at 

which voters will vote on this request. 

The Town Council at the January 9 meeting will be recognizing Mr. Guida for his service.  

There will be a meeting of the Rhode Island Health and Education Building Corporation on Thursday, 

January 12th at 5:30 pm, at which Barrington’s application for bond approval will be accepted.  

The March 2nd School Committee meeting may have to be rescheduled, due to a conflict with a scheduled 

RIHEBC meeting.  

The March 16th School Committee meeting will be rescheduled if there is a Special Financial Town 

meeting. 

 

Dr. Lisa Daft, of 5 Robbins Drive stated that attendance at the School Start Time conference noted by a 

previous speaker may be in violation of School Committee policy as this conference is being run by 

special interest group.   

 

Mr. Tony Arico of 166 Lincoln Avenue announced that two Barrington High School coaches, Coach Don 

Denham (Boys Varsity Soccer) and Coach Ron Enos (Girls Varsity Volleyball) will receive awards at the 

Words Unlimited Sports Awards Banquet in February, 2017..      

 

Mrs. Clancy moved and Mr. Alessandro seconded to adjourn the regular meeting at 10:09 

p.m.  The motion passed 5-0 with Mrs. Brody, Mrs. Clancy, Mr. Alessandro, Dr. Douglas, 

and Mrs. Pine voting in the affirmative for the motion. 


