
BARRINGTON PUBLIC SCHOOLS 

BARRINGTON SCHOOL COMMITTEE  

MEETING MINUTES 12/01/16  
 

A regular meeting of the Barrington School Committee was held on Thursday, December 1, 

2016.  School Committee Chair Kate D. Brody called the meeting to order at 7:00 p.m.  Present 

were Mrs. Brody, Vice Chair Dr. Robert Shea, Mr. John Alessandro, Mrs. Anna Clancy, Mr. 

Patrick Guida, Student Representative Mr. Eli Shea, Superintendent of Schools Mr. Michael B. 

Messore, III, Assistant Superintendent for Curriculum and Instruction Ms. Paula Dillon, and 

Director of Administration and Finance Mr. Ronald D. Tarro.  

 

Pledge of Allegiance  
Mr. Guida and Dr. Shea led everyone in the Pledge of Allegiance. 

 

Achievement Recognition 
 

Mr. Messore announced the following achievements across the District: 

 

Mr. Messore recognized School Committee members Mr. Patrick Guida, for his twenty years of 

public service, and Dr. Robert Shea, for his eight years of public service, at their final School 

Committee meeting; Mr. Messore expressed his appreciation for their commitment to the 

students and educators of the Barrington Public Schools. 

 

The Barrington High School Girls Varsity Volleyball Team won the Division 1 State 

Championship.   

 

The Barrington Middle School Music Department announced that the following 7th and 8th grade 

students were accepted into the Rhode Island All State Chorus: Madigan Breiding, Isabel Denise, 

Sophie DeRosa, Grace Zwolinski, Katherine Berryhill, Sydney Duncan, Gregory Hecker, Katie 

McCarty, Meera Mennillo and Anastasia Vargas. 

 

School Committee Recognition  

 

Mrs. Brody announced that it was an honor at this meeting to have the opportunity to recognize 

and celebrate the contributions of two “giants” in the world of public service, Mr. Patrick Guida 

and Dr. Robert Shea, more specifically for their roles as advocates for excellence in public 

education.   

 

Mrs. Brody welcomed special guests Senator Cynthia Coyne, D-32 and Representative Joy 

Hearn, D-66 to the School Committee meeting.   Mrs. Brody invited both members of the 

Barrington legislative delegation to share recognition of Mr. Guida and Dr. Shea on behalf of the 

General Assembly.  Senator Coyne expressed her appreciation for the work that Mr. Guida and 

Dr. Shea have done for the students and community of Barrington and presented them with 

Citations from the Rhode Island Senate in recognition of their service to the Town of Barrington. 

Representative Hearn expressed congratulations to Mr.  Guida and Dr. Shea on behalf of the 

Rhode Island House of Representatives. Representative Hearn shared her personal recognition of 



and appreciation for Mr. Guida’s leadership role in advocacy relative to the need for an equitable 

education funding formula and acknowledged their journey in education together. Representative 

Hearn commended Dr. Shea’s passion for the health and well-being of all Barrington students 

with his leadership role as Chair of the Health and Wellness Committee; on a personal note, 

Representative Hearn acknowledged their journey together in public service, as both she and Dr. 

Shea were elected to their first terms in 2008.  Representative Hearn presented a Citation from 

the Rhode Island House of Representatives to Mr. Guida and Dr. Shea in recognition of their 

service to the Town of Barrington.  

 

Mrs. Brody read a Commendation from Governor Gina Raimondo, including a certificate of 

special recognition for service, for Mr. Guida and Dr. Shea and presented them with the 

Commendations on behalf of the Governor. 

 

Mrs. Clancy presented certificates to Mr. Guida and Dr. Shea from the Rhode Island Board of 

Elementary and Secondary Education and the Rhode Island Department of Elementary and 

Secondary Education in honor of their leadership on the Barrington School Committee.  Mr. 

Guida received additional recognition from both entities for his leadership roles and service on 

the Rhode Island Board of Elementary and Secondary Education and on the Rhode Island 

Association of School Committees. 

 

Mr. Alessandro provided recognition certificates to Mr. Guida and Dr. Shea from the Rhode 

Island Association of School Committees in appreciation for their service to public education in 

Rhode Island.  

Personal appreciation and professional recognition sentiments were shared with Mr. Guida and 

Dr. Shea by Mrs. Brody, Mr. Alessandro, Mrs. Clancy, Mr. Messore, Mrs. Dillon, and Mr. Tarro. 

 

Dr. Shea offered an expression of appreciation and he emphasized the importance of civic 

engagement and his passion for promoting health and wellness. Dr. Shea explained that the time 

and efforts have made a difference for him, and that he is grateful for having had the opportunity 

to work with the district’s education team and the school community at large. Dr. Shea also 

recognized the work of Mr. Guida for his long-standing commitment to the Barrington Public 

Schools.  

 

Mrs. Brody, on behalf of the School Committee, presented a plaque and a Barrington Eagles’ 

necktie to Dr. Shea in recognition of his service.  

 

Mr. Guida offered an expression of appreciation and he recognized the support of his wife, 

Sandy. Mr. Guida, noted the high quality of the educators in the Barrington Public Schools, and 

cited his appreciation for the excellent K-12 education that had been received by both of his 

children as a factor in his desire to give back to the educators and their dedication through his 

service on the School Committee. Mr. Guida noted many milestones and accomplishments 

throughout his service, such as the increase in the number of Advanced Placement courses 

offered at Barrington High School, the Barrington High School renovation project,  the number 

of district schools that have been awarded National Blue Ribbon School recognition,  the Senior 

Project at Barrington High School,  the Literacy Coach initiatives, the implementation of All Day 

Kindergarten, the implementation of a full time Student Assistance Counselor at Barrington High 



School, the district commitment to the Common Core State Standards , and the successful 

outcome of the Barrington Middle School Bond Referendum.   

 

Mrs. Brody, on behalf of the School Committee, presented a plaque and Mr. Alessandro 

presented an anti-bullying bow-tie to Mr. Guida in recognition of his service. 

 

Information and Proposals  

 

Mr. Messore introduced the Bullying Policy Report with a synopsis of the 2015-2016 academic 

year data that included a total of nine (9) reports of bullying at all six schools.  He reported that 

there have been no official reports of bullying in the District to date in the current academic year; 

all District administrators have received training relative to bullying and Civil Rights from David 

Kane, Esq.  District K-3 administrators will be meeting next week to review the alignment of 

philosophy, school conduct and expectations and standards of behavior in student handbooks; 

similar work will be conducted at the upper elementary and secondary schools upon completion 

of the K-3 handbooks review.  The expected outcome is age related behavioral expectations and 

better horizontal and vertical alignment throughout the District.   Mr. Messore reviewed the 

policy components and stated that every incident is investigated in compliance with the Rhode 

Island Safe School Act Statewide Bullying Policy.  He noted that best practice reflects the 

importance of flexibility for administrators to align consequences with specific needs and 

provide opportunities for learning; he cited the recent increase in resources for social emotional 

support for students, including the School Resource Officer. Ms. Dillon provided clarification 

that education occurs with the students involved in incidents with mobilization of additional 

supports including behavior specialists, counselors, educators and principals.  Mr. Eli Shea stated 

that he is not aware of incidents and that he feels safe at Barrington High School.  Questions 

from the Committee included clarification of policy and procedure, consistent expectations of 

behavior among schools, consideration of practices in other districts, use of embedded student 

disciplinary data to educate parents and students on expectations and guidelines for behavior, 

requested opportunity to have a presentation by the School Resource Officer at a future School 

Committee meeting relative to his role in bullying investigations, and consideration of the 

opportunity to hold a district wide broad based education program for students and parents.   

 

New Business from Superintendent and Staff (out of order on agenda)  

Mrs. Brody, with the approval of the School Committee, moved the Field Trip Approval out of 

order on the agenda to follow the first Information and Proposals agenda topic. 

 

Dr. Andrew Anderson, Principal, Barrington Middle School, expressed his appreciation to Mr. 

Guida and Dr. Shea for their years of dedicated service on the School Committee.  Dr. Anderson 

introduced the Grade 6 Aqua Cluster Field Trip to Philadelphia, Pennsylvania on May 19, 2017 

and requested School Committee approval.  He provided clarification that all clusters at 

Barrington Middle School have the opportunity to request approval for field trips, but that only 

the Aqua Cluster is requesting approval of this field trip.  

 

Dr. Shea moved and Mr. Guida seconded to approve the Barrington Middle School 

Grade 6 Aqua Cluster Field Trip to Philadelphia, Pennsylvania on May 19-20, 



2017.  The motion passed 5-0 with Mrs. Brody, Dr. Shea, Mr. Alessandro, Mrs. 

Clancy and Mr. Guida voting in the affirmative for the motion. 
 

Dr. Anderson introduced the Barrington Middle School Grade 8 Field Trip to 

Washington, D.C. on June 1, 2017 and requested School Committee approval.  He 

provided clarification that this field trip is offered to all students in Grade 8 at 

Barrington Middle School.   

 

Dr. Shea moved and Mr. Guida seconded to approve the Barrington Middle School 

Grade 8 Field Trip to Washington D.C. on June 1-3, 2017. The motion passed 5-0 

with Mrs. Brody, Dr. Shea, Mr. Alessandro, Mrs. Clancy and Mr. Guida voting in 

the affirmative for the motion. 

 

Information and Proposals 
 

Mr. Messore provided an overview of the process utilized by the leadership team for Evaluation 

of Programs on an annual basis.  The Per Pupil Expenditures are evaluated by program and the 

data metrics for evaluation include enrollment, class size and student teacher ratios, course 

offerings and assignments, and student needs and interests for electives at Barrington High 

School.  The leadership team uses the Zero Based Budget (ZBB) process and the current focus of 

the team is on alignment of the itinerant faculty schedules at the elementary and upper 

elementary grade levels.  Mr. Tarro explained the role of program evaluation in guiding budget 

decisions, including cost analysis to determine inclusion or exclusion from the operating budget. 

Ms. Dillon noted the District focus on K-12 student centered activities and the importance of 

qualitative and quantitative data in the decision making process.   

 

Mr. Tarro introduced the discussion relative to the Master Facilities Plan and stated that the 

Rhode Island Department of Education (RIDE) had engaged the Jacobs Group for a 

comprehensive review and evaluation of facility conditions and life cycle status reports at every 

school in Rhode Island.  The Jacobs Group has recently released a draft report through RIDE and 

the Administration is in the process of reviewing the draft at this time.  Mr. Tarro anticipates that 

the report will be released to the public in June, 2017 and noted that it will provide important 

information for consideration in the development of the next District Strategic Plan.    

Ms. Dillon introduced the Advanced Course Work discussion and reported that although many 

students expressed interest, only one Barrington student is participating in the program at this 

time. The time and location of courses have been barriers for enrollment, as students have 

reported problems with transportation and schedule, and the Barrington High School Guidance 

Department is working on solutions.  Dr. Shea indicated that he believes that there will be more 

growth as we move on and noted that Roger Williams University has 250 students enrolled in the 

program now, representing approximately 70% of the statewide student enrollment.  He 

expressed concern relative to the lack of communication and advocacy for students relative to 

learning accommodations at the college level and stated that significant improvement is needed 

in communication.  Questions from the Committee included costs as a potential barrier to 

enrollment, availability of a variety of courses, and how other districts in Rhode Island are 

addressing the challenges to find solutions. 

 



GENERAL PUBLIC DISCUSSION AND INFORMATION  

No member of the public opted to address the Committee at this time. 

 

Old Business from Superintendent and Staff  
 

Mr. Messore provided an update relative to the ongoing evaluation of the transportation schedule 

and its efficiencies, and cited the elementary secondary tier runs as the primary concern at this 

time.  The Administration is engaged in discussions with Ocean State Transportation relative to 

exploring the option of adding ½ bus for the afternoon run to improve efficiencies in the 

schedule, with a focus on runs for Bus 3, Bus 7 and Bus 8.  The current operating budget 

includes funding support for the addition of a full second bus, as opposed to a ½ bus.  Mr. Tarro 

explained that a new schedule would need to be developed and communicated to families prior 

to the holiday vacation. The District has requested that Ocean State Transportation hire two bus 

monitors to replace two bus monitors currently employed by the District who are leaving their 

positions. Mr. Messore emphasized that Ocean State Transportation has been extremely 

responsive and helpful throughout the transportation evaluation and problem solving process.  

 

Old Business from School Committee 
 

There was no Old Business from the School Committee.  

 

New Business from Superintendent and Staff  
 

Mr. Eli Shea shared his congratulations with Dr. Shea and Mr. Guida and noted that his father 

and Mr. Guida have been role models for him, as he is passionate about civic engagement.  He 

discussed the heightened level of student stress at this time of the year due to the college 

application process timeline, but noted that Barrington High School has taken steps to reduce 

student stress, such as the implementation of the new Homework Policy. Mr. Shea stated that he 

believes that the Committee should continue to focus on student stress, including the data from 

the Challenge Success Survey. Mr. Messore expressed appreciation for the student viewpoint. 

 

Dr. Shea moved and Mr. Guida seconded to approve the recommendation of the  

Superintendent relative to the appointment of Ms. Pam Poirier, Building Mentor 

Liaison, Primrose Hill School. The motion passed 5-0 with Mrs. Brody, Dr. Shea, 

Mr. Alessandro, Mrs. Clancy and Mr. Guida voting in the affirmative for the 

motion. 
 

Mr. Alessandro requested clarification of the Building Mentor Liaison Role and confirmation 

that the personnel appointments were included in the current operating budget; Mr. Messore 

provided clarification and confirmation that the funding for the positions is included in the 

current operating budget.     

 

Dr. Shea moved and Mr. Guida seconded to approve the recommendation of the  

Superintendent relative to the appointment of Ms. Terri Couto, Building Mentor 

Liaison; Hampden Meadows School. The motion passed 5-0 with Mrs. Brody, Dr. 



Shea, Mr. Alessandro, Mrs. Clancy and Mr. Guida voting in the affirmative for the 

motion. 
 

Mr. Tarro provided the Committee with the Financial Update for November, 2016.  He reported 

that the draft audited financial statements for the period ending June 30, 2016 have confirmed 

that the Barrington Public Schools will end the year favorably by approximately $506, 000, or 

within 1.1% of budget.  The Other Post-Employment Benefits (OPEB) liability for the 

Barrington Public Schools has been reduced to $4.2 million from $21 million and it is anticipated 

that full funding of OPEB will be achieved in approximately seven to eight years. Mr. Tarro 

reported that the FY17 budget to date is trending on target to be within budget. Mr. Tarro noted 

that the Stage II Immediate Health and Safety Projects for school improvements at Hampden 

Meadows School, Nayatt School and Primrose Hill School were completed on August 20, 2016, 

on time and within budget.  The scope of the projects included accessibility in the nurses’ areas 

for compliance with the Americans with Disabilities Act (ADA) and security relative to visibility 

in the school offices.  Mr. Tarro reported that the $2.4 million in funding for approved 

Immediate Health and Safety projects approved in 2010 has been exhausted and that planning 

will begin for Immediate Health and Safety projects, with a total of $3.4 million that were 

approved by the Rhode Island Department of Education in May, 2016. 

 

Mr. Tarro introduced the FY 18-22 Capital Improvement Budget with a request for School 

Committee approval for its submission to the Planning Board Subcommittee and Town 

Manager.  The anticipated capital improvement priorities for FY18 include $275,000 for 

Technology in Year Three of a continuously sustainable plan for implementation of the district 

1:1 initiative, and $86,500 for replacement of one bussette and one maintenance van, consistent 

with the vehicle replacement program that was established in 1986. Questions from the 

Committee included the timeline for submission of the Capital Improvement Budget, the cost 

estimate for vehicle replacement, and consideration of a plan to have the Administration meet 

with the Planning Board to introduce and review the Capital Improvement Budget.  Mrs. Brody 

noted that the nine member Planning Board has two vacancies at the present time and three 

members were appointed in 2016.    

 

Dr. Shea moved and Mr. Guida seconded to approve the FY18-22 Capital 

Improvement Budget Request for submission to the Planning Board. The motion 

passed 5-0 with Mrs. Brody, Dr. Shea, Mr. Alessandro, Mrs. Clancy and Mr. Guida 

voting in the affirmative for the motion. 
 

Mr. Guida provided the Barrington Middle School (BMS) Building Committee update from its 

November 28 meeting.  The Administration met with the Architect design team and the Owner's 

Project Manager (OPM) to review the configuration and reallocation of space with revisions as 

noted in the Schematic Design document; this plan was determined to offer the most efficient 

option for finalizing the schematic design documents prior to the next Building Committee 

meeting on December 12, 2016.  Mr. Guida stated that he had been informed earlier this week 

that the Senate Bill 3050 tax cap levy of 4% will be exceeded due to the anticipated debt services 

expenditure for the BMS Building Project.  Rhode Island General Law mandates that any levy in 

excess of the 4% tax cap must be approved by an affirmative vote of at least 4/5 of the full 



membership of the Town Council and a majority of electors present at a Financial Town 

Meeting, either at the annual May meeting or at a special Financial Town Meeting that is 

scheduled prior to the annual Financial Town Meeting. Mr. Tarro reported that the OPM is 

developing a cash flow model to determine the cash flows needs of the project for the next six 

months, and that it is anticipated that the District may need approximately $2 million by June, 

2017.  Mr. Tarro reported that he and Mr. Messore have been meeting with the Town Manager 

and Finance Director on a regular basis. Questions from the Committee included clarification of 

the timeline and logistics for the bond process, and a discussion relative to the need for 

revitalization of a community engagement process to educate the community about the financial 

requirements of the bond process. Mrs. Brody noted that the School Committee will need to 

address the Barrington Middle School (BMS) Building Committee leadership at its December 15 

meeting, as the Charge of the Building Committee includes leadership by a member of the 

community and a member of the School Committee.  She requested that the Committee approve 

leadership of the December 12 BMS Building Committee meeting by Co Chairs Mr. Guida and 

Mr. Zawatsky and noted that the Committee may consider expanding the BMS Building 

Committee leadership team to include Mrs. Clancy as the School Committee member.  It was the 

consensus of the Committee to proceed with the suggested plan for leadership of the December 

12 BMS Building Committee meeting.   

 

Mrs. Brody tabled the Barrington Middle School Building Project Communications Ad Hoc 

Committee Dissolution agenda item due to relevant project information that was learned this 

evening. 

Mr. Messore provided the Committee with a draft document for the Evidence Based Leadership 

Request for Qualifications (RFQ) and offered Mr. Guida and Dr. Shea the opportunity to provide 

feedback for consideration by the Committee in its decision making process.  The RFQ will 

address the need for engagement of a facilitator to support the development of the next District 

Strategic Plan, including a Vision Statement, and ongoing leadership development at the District 

and School Committee levels. Mr. Guida challenged the District to move the level of student 

achievement, to focus on philosophy and passion, to analyze the benefits of the Every Student 

Succeeds Act, and to consider adoption of the International Baccalaureate Program, even as a 

Pilot Program.  Dr. Shea agreed with Mr. Guida.  Dr. Shea suggested that the there is always 

possibility of turnover of the School Committee membership, as such it is important that there be 

School Committee leadership development and recommended tightening that language in the 

proposal. Dr. Shea questioned the length of time for engagement of the facilitator; Mr. Messore 

responded that flexibility was incorporated in the RFQ and that the timeline for engagement 

would be addressed as part of the interview process.  Mr. Messore indicated that we left that 

open, to allow decisions to be made in the process, but that will be a part of the interview 

process.  Questions from the Committee included the opportunity for long term commitment and 

specificity of the timeline for development of the District Strategic Plan in the RFQ.  Mrs. Brody 

stated that the topic would be revisited for a decision at the December 15 School Committee 

meeting with the newly seated School Committee members. 

 

 

 

 



New Business from School Committee 
Mrs. Brody presented the draft Bullying, Harassment or Intimidation Policy from the 

Montgomery County Public Schools (MCPS) in Maryland as reference for consideration by the 

Committee as a potential best practice model.  The draft narrative would augment the Rhode 

Island Safe School Act with an affirmation of the culture and expectations of the Barrington 

Public Schools; the MCPS policy reflects system wide prevention and intervention 

programs.  Dr. Shea indicated that the substantive change would be the commitment to social 

emotional growth, defined expectations relative to cyber bullying, annual professional 

development and prohibition of retaliation.  Mr. Guida stated that cross-walking with Rhode 

Island regulations will be a challenge because there is assumption of existing law, but that MCPS 

has received national recognition as a model of excellence in public education; he noted that the 

work conducted in our District may serve as a model for adoption by districts throughout the 

state of Rhode Island.  It was the consensus of the Committee to have the Policy Committee 

develop a draft for consideration.  

 

Decision Items  
 

Dr. Shea moved and Mr. Guida seconded the motion to approve the Consent 

Agenda. The motion passed 5-0 with Mrs. Brody, Dr. Shea, Mr. Alessandro, Mrs. 

Clancy and Mr. Guida voting in the affirmative for the motion. 
 

Discussion Items  
 

Mr. Messore reported that the next School Committee meeting will be the Annual Organizational 

Meeting and will be held on Thursday, December 15, 2016; the agenda will feature the 

Barrington Middle School Building Project, Progress Report on Athletics and Student Activities 

Action Plan, and District Enrollment Data.   

 

Mrs. Brody announced that the Swearing In Ceremony for the School Committee, Town Council 

and Town Moderator will be held on Monday, December 5, 2016 at 8:00 p.m. in the Town 

Council Chambers.   

 

Mr. Alessandro requested that the School Resource Officer provide an update at a future School 

Committee meeting.     

 

Announcements     
 

Mr. Eli Shea will be attending the Commissioner's Student Action Advisory Committee meeting 

at the Rhode Island Department of Education on December 14, 2016. 

 

Mr. Alessandro announced that the next Health and Wellness Committee meeting will be held on 

Wednesday, December 7 at 4:30 p.m. at Barrington High School and will include a presentation 

on the Concussion Protocol by Athletic Director Mr. George Finn. 

Mr. Tarro announced that the next Barrington Middle School Building Committee meeting will 

be held at 7:00 p.m. on Monday, December 12, 2016 at the Barrington Middle School Library. 

 



General Public Discussion and Information   

Dr. Megan Douglas of 25 Rumstick Road stated she had attended the screening of the 

documentary film “Most Likely to Succeed”, sponsored by the Barrington Education Foundation 

this evening.  She noted that it was successful and that panelist Mr. Michael Klein, Educational 

Strategies Specialist with the Highlander Institute, had reported positive feedback about the 

successful collaboration at Barrington Middle School.   

 

Dr. Shea moved and Mr. Guida seconded the motion to adjourn the regular meeting 

at 10:18 p.m. and go into Executive Session pursuant to Rhode Island General Laws 

Section 42-46-5 (a) (2) for work sessions pertaining to collective bargaining or 

litigation with BEST (Barrington Education Support Team.)  The motion passed 5-0 

with Mrs. Brody, Dr. Shea, Mr. Alessandro, Mrs. Clancy and Mr. Guida voting in 

the affirmative for the motion. 
 

Dr. Shea moved and Mr. Guida seconded the motion to adjourn the Executive 

Session at 10:25 p.m. and to seal the minutes.  The motion passed 5-0 with Mrs. 

Brody, Dr. Shea, Mr. Alessandro, Mrs. Clancy and Mr. Guida voting in the 

affirmative for the motion.   
 

Mrs. Brody stated that no votes were taken in Executive Session. 
 

Dr. Shea moved and Mr. Guida seconded the motion to adjourn the regular meeting 

at 10:26 p.m. The motion passed 5-0 with Mrs. Brody, Dr. Shea, Mr. Alessandro, 

Mrs. Clancy and Mr. Guida voting in the affirmative for the motion. 

 


