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The Barrington School Committee met with the Barrington Middle School Building Committee in open 

session on Monday, October 24, 2016 in the Barrington Middle School Library.  School Committee Chair 

Kate D. Brody called the School Committee at 7:04 p.m.  Present were Mrs. Brody, Mrs. Clancy, Mr. 

Guida, Mr. Messore and Mr. Tarro.  Absent were Mr. Alessandro and Dr. Shea.   

Mr. Sam Bradner, The Peregrine Group, presented an overview and led the discussion relative to 

construction methods for Design, Bid, Build and Construction Management at Risk.   

The Design, Bid, Build (DBB) construction method incorporates a competitive bidding process for 

completed design and construction documents.  The General Contractor is engaged at the conclusion of 

100% Construction Documents and selection is based on pre qualification and then a “responsive” lump 

sum low bid.  The General Contractor does not expose sub contractor pricing.   

The Construction Management at Risk (CMAR) method incorporates engagement of the construction 

manager prior to 100% completion of construction documents, with selection of the best responsive 

bidder through a qualitative and quantitative process.  The general conditions of the cost cap are set at 

the beginning of the project prior to going to the street, with monthly evaluation and monitoring of 

costs in a transparent process.  Schedule flexibility is a factor with CMAR and site work may begin prior 

to completion of the construction documents. 

Mr. Guida requested an informal indication of the preference for construction methods at this time by 

members of the Building Committee.  The consensus was to consider the DBB construction method, 

consistent with the previous Building Committee discussion during the selection process for the project 

architect. 

Mr. Daniel Tavares, Owner’s Project Manager, provided an update on the project timetable.  He noted 

that timetable includes the assumption that simultaneous approval processes with the Rhode Island 

Department of Education, the Town Building Official and the Town Fire Chief, would be happening in 

parallel with the identified timeline.   Any change in that simultaneous process would have the potential 

impact of a delay in the timetable.     

Mr. Larry Trim of Kaestle Boos Associates (KBA) presented the cost estimate update.  The revised date 

for Building Committee receipt of the cost estimate is now October 31, as opposed to today (October 

24.)  Mr. Trim noted that Ms. Noriko Hall, cost estimator, previously with Daedalus Projects, Inc., has  

now founded her own firm.  Mr. Zawatsky, on behalf of the Building Committee, expressed an interest in 

having Daedalus handle the transition to ensure responsibility and accountability for the cost estimation 

process.   



Mrs. Brody provided an update on the work to date of the Communications Ad Hoc Committee.  The 

committee will complete its community engagement process with Town Boards and Commissions on 

November 1, and the committee approved new posters with key substantive content messages that will 

be posted in public community spaces within the next two days.  The tri fold informational brochure is 

scheduled for delivery in every Barrington residence by the end of this week.  The social media presence 

will be augmented during the final two weeks prior to the referendum vote on November 8, 2016.   

Mr. Guida moved and Mrs. Clancy seconded the motion to adjourn the School Committee meeting at 

9:05 p.m.  The motion was passed 3-0 with Mrs. Brody, Mrs. Clancy and Mr. Guida voting in the 

affirmative for the motion. 

  


