
 
 
 Minutes of Barrington School Committee Meeting and Barrington Middle School Building 
Committee  
 
October 11, 2016  
 
The Barrington School Committee met with the Barrington Middle School Building Committee 
in open session on Tuesday, October 11, 2016 in the Barrington Middle School Library. School 
Committee Chair Kate Brody called the School Committee meeting to order at 7:15 p.m. 
Present were Mrs. Brody, Mrs. Clancy, Mr. Guida, Mr. Messore and Mr. Tarro.  Absent were Mr. 
Alessandro and Dr. Shea.  
 
Mr. Guida introduced Christopher Whitney, Esq. of Pierce Atwood LLP to discuss the 
construction methods of Construction Management at Risk and Design, Bid, Build.   
 
Mr. Whitney identified the following components of the Design, Bid, Build construction 
method:  no prequalification process, construction documents by architect must be at 100% 
completion to begin the bid process for fixed price contracts, low bid is awarded the job. 
 
Mr. Whitney noted that Construction Management at Risk is a new and popular method of 
construction delivery and he identified the following components of the Construction 
Management at Risk construction method:  prequalification of construction manager in a 
competitive process with solicitation on all divisions of construction early in the process prior to 
completion of all construction documents, construction manager is involved with the project 
pre construction to provide sophisticated services including cost estimation support,  provision 
of services bids a fee for work and subs out the major trades, project delivery is on a cost plus 
basis subject to a guaranteed maximum price with negotiated caps for general conditions, 
contractor contingency is a strong recommendation, process is transparent with cost audits to 
negotiate out unknown factors, heavier price point with a pre construction fee budget and 
ability to accelerate schedule components with an aggressive timeline, potential to ensure 
more timely/earlier project completion.  However, Mr. Whitney noted that due to an anomaly 
in construction law, it is not 100% clear that municipal law will allow a project to proceed with a 
Construction Management at Risk delivery method.  He will research the anomaly in 
construction law and report back to the Building Committee. 
 
Mr. Sam Bradner, Peregrine Group, and Mr. Daniel Tavares, Owners Project Manager, provided 
a comparison of the two construction delivery methods using schedule as an evaluation metric.  
Mr. Bradner noted that Construction Management at Risk is the dominant construction delivery 
method at this time for state projects in Rhode Island; in Massachusetts it is the dominant 
construction delivery method for municipal and state projects.   
 
Mr. Larry Trim, Kaestle Boos Associates (KBA,) provided an update relative to the project 
timeline.  He stated that the cost estimator is reviewing the schematic design plans at this time 



and the expected delivery date of the schematic design plans is three weeks, or on or about 
October 21, 2016.  Mr. Bradner noted that the Owner can expect that budget and cost savings 
evaluation will be a continuous process with refinement to ensure that the project happens in 
the most efficient way.      
 
Mr. Trim provided an overview of the tentative project timeline and noted that the decision 
relative to the construction delivery method impact the project timeline.  Design development 
represents the third stage of the plans and specifications process.  The Design, Bid, Build 
method would require 100% completion of construction documents (March, 2017) a bid 
process timeline (September, 2017) estimated start of construction in November, 2017 and 
estimated occupancy in late 2019.  The Construction Management at Risk delivery method 
would allow construction to begin in the summer of 2017, with an estimated plus or minus 22 
month construction building delivery timeline and a minimum swing of four months.  Mr. Trim 
stated that the athletic fields need two growing seasons and that the anticipated ready date for 
play would be spring, 2021.  He stated that the assumptions from early documents relative to 
asbestos abatement would need to be verified to confirm the scope of work with identification 
of all factors with cost implications; the phasing timeline for abatement would occur post 
construction.  The Construction Management at Risk delivery method, with a construction start 
date of June, 2017 would provide the opportunity for a stipulation in the contract for 
substantial completion in June, 2019 to accommodate a transition to the new building in 
summer, 2019.    
 
Mrs. Brody provided an update relative to the Communications Ad Hoc Committee and thanked 
Building Committee members Mr. Jeffrey Brenner, Mrs. Clancy, Mr. Phil Hervey, and Mrs. Kim 
Jacobs for their active and significant role in the community engagement process.  The 
community engagement process has included participation in the September Open House at 
every district school, displays and updates of BMS building project plans on display in public 
buildings, two Community Forums (September and October) and plans for presentations at the 
October/early November meetings of every Town Board and Commission.  A tri fold brochure 
has been developed for direct mail delivery in all Barrington residences during the week of 
October 24, 2016.  The BMS project website is a resource for current and archived information, 
including a Fact Sheet, Information Resource Document and Frequently Asked Questions 
reference.  Mrs. Brody extended her thanks to all members of the Communications Ad Hoc 
Committee for their investment in the creation of the documents and materials for the 
communications toolkit. 
 
Mr. Tarro provided an overview of the State Housing Aid Reimbursement Process, including a 
review of the assumptions relative to calculation of the estimated tax rate impact of the bond.  
He stated that the Budget Forecasting Committee had defined the 3.4% interest rate estimate 
and noted that it is a very conservative rate, in light of the Town’s excellent bond rating; a 25 
year, $68.4 million bond with an assumed interest rate of 3.4% would result in an annual debt 
service payment of approximately $3.1 million net of State aid reimbursement.  Mr. Tarro 
noted that, as a frame of reference, a range of current interest rates between 2.5 to 2.75%; the 



decision relative to the timeline for the bond, including locking in interest rates, would be made 
by the Town. 
Mr. Tarro provided an update on the budget cap limit per Rhode Island General Law.  There 
may be a requirement for approval of an increase above the budget cap by a super majority 
vote of the Town Council, however the Financial Town Meeting may impact that requirement;  
clarification is pending from the Office of Municipal Finance. 
 
Mr. Trim provided an update on the alignment of the conceptual plan with programs.  KBA will 
coordinate logistics to schedule a meeting with the Music Department to address programmatic 
concerns relative to the current conceptual plan.  Mr. George Finn requested clarification 
relative to accessibility concerns for the auditorium, gymnasium and community areas and 
noted potential supervisory issues relative to alignment and expansion of corridors. 
 
Mrs. Barbara Hughes and Mr. Nahum Mitnik, Co Chairs, Music Department, requested 
clarification on the current status of conceptual plans relative to the Chorus space and the lack 
of a classroom for Music, stated that it is impractical to teach the Music curriculum on stage 
and requested reconsideration of the plan relative to accommodation of the need for a Music 
classroom.   
 
Mrs. Pamela Lauria, 56 Martin Avenue, requested clarification relative to the Family and 
Consumer Science program and noted its benefit for dual learning and cooking space. 
 
Mrs. Gina Pine, 479 New Meadow Road, requested clarification relative to the State Aid 
Housing reimbursement data. 
 
The Building Committee established the following dates for future meetings:  October 24, 
November 14, and November 28; all meetings will be held at 7:00 p.m. at the Barrington Middle 
School Library. 
     
Mrs. Clancy moved and Mr. Guida seconded the motion to adjourn the School Committee 
meeting at 8:50 p.m.  The motion passed with Mrs. Brody, Mrs. Clancy and Mr. Guida voting in 
the affirmative for the motion. 


