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Minutes of School Committee Meeting 07/19/2016 
 
A regular meeting of the Barrington School Committee was held on Tuesday, July 19, 2016 in the 

Administration Building. School Committee Chair Kate Brody called the meeting to order at 7:02 p.m. 

Present were Mrs. Brody, Dr.Shea, Mr. Alessandro, Mrs. Clancy, Mr. Messore, Mrs. Dillon, and Mr. 

Tarro. Mr. Guida arrived at 7:05 p.m.  
 
Mrs. Brody introduced School Committee members present at the meeting:  Dr. Robert Shea, Mrs. Anna 

Clancy and Mr. John Alessandro. Mrs. Brody also introduced the Administration and Central Office Staff 

present: Superintendent Michael Messore, Assistant Superintendent for Curriculum and Instruction Paula 

Dillon, and Director of Administration and Finance Ronald Tarro. 
 
Pledge of Allegiance 
 
Mr. Alex Rimoshytus, Technician, led everyone in the Pledge of Allegiance.  
 
Information and Proposals 
 
The Committee agreed to address the Information and Proposals topics out of order on the agenda. 
 
The Committee held a discussion about the K-12 discipline policies that are included in the handbooks for 

every school. It was noted that the principals review the handbooks annually to ensure alignment with 

state, local, and federal policies. 
 
Mr. Messore introduced Mr. James Callahan, Sowams School Principal, who spoke about the discipline 

policies at the elementary schools. At Nayatt School, Primrose Hill School, Sowams School,and 

Hampden Meadows School the discipline philosophies center on teaching the principles of safety, respect 

and logical consequences.  Developmentally appropriate responses to behavior ensure that all students are 

educated in a safe and nurturing environment. Consequences for student behavior might include warning 

up to suspension from school. The Committee and Administration noted that suspension from school is a 

rare and in fact, the least optional consequence, for student behavior at the elementary school level.  

Student age and developmental appropriateness are considered, as well as intent, the manifestation of 

disability and Individual Education Plans (IEP,) student history, and behavior plans that may already be in 

place. If needed, the social emotional team is convened to develop or adjust behavior plans. Parent 

communication occurs at every level. Teachers at every level are trained in Responsive Classroom 

practices. Nayatt School, Primrose Hill School, Sowams School, and Hampden Meadows School are all 

Positive Behavioral Intervention and Supports (PBIS) schools and follow safe, responsible, and respectful 

tenets.  
 

Mr. Alessandro brought up a concern about expulsions at the elementary and middle school level and how 

they can permanently scar a student emotionally and blemish student records when applying to other 

educational institutions. 

 



SCHOOL COMMITTEE         
BARRINGTON PUBLIC SCHOOLS        Page 2 
BARRINGTON, RHODE ISLAND 

 
Mr. Alessandro also suggested that Administration keep a record of all student offenses where expulsion 

was the end result and report this information to the School Committee in the bullying update. 

 
Mrs. Clancy raised a question about how the Committee might address issues of consistency with 

discipline practice across schools. The Administration responded that discretion is required because 

students have varying backgrounds and need varying levels of support. There are also constraints around 

confidentiality. However, the discretion includes the careful and close evaluation of the incident and the 

student.   

 
Dr. Shea stated that the Committee should ensure that it does not blur the lines between policy and 

procedure and noted that the Committee should not weigh in on the discretionary actions of the 

administrators. 
 
Mr. Messore introduced Dr. Andrew Anderson, Barrington Middle School Principal, who spoke about 

discipline at the middle school level. At Barrington Middle School, the discipline philosophy views 

mistakes as opportunities for growth and improvement. Barrington Middle School has adopted tenets of 

PBIS and has universal expectations across settings that are taught directly to students. The handbook 

outlines the expectations and the potential consequences. Parents are informed at every level of discipline. 

There are many resources and supports available for students, including a Student Assistance Counselor 

and the shared district support of the School Resource Officer. Barrington Middle School is moving from 

Response to Intervention (RtI) to Multi-Tier Systems of Supports (MTSS) and is looking at the whole-

child. The Administration reviews behavioral data weekly to look at decisions at the school and individual 

student levels. It is noted that 85% of students never have a referral for behavior or attendance.  
 
Mr. Messore introduced Mr. Joseph Hurley, Barrington High School Principal, and Mrs. Nicole Varone, 

Barrington High School Assistant Principal, who spoke about the team management approach with 

discipline policies at the high school level. Barrington High School’s philosophy is consistent with that of 

the district schools, in that a safe, supportive learning environment is the goal. It is noted that Barrington 

High School has a low discipline and suspension rate relative to Rhode Island data and that data has been 

improving over time. It is also noted that the Barrington High School discipline policies are updated every 

year based on the prior year’s experience. Mrs. Varone noted that discretion is a critical factor and that 

that Barrington High School Handbook is a working document and a vital resource. This summer, 

Barrington High School will review the Handbook language relative to bullying.   
 
Mr. Messore introduced Mr. George Finn, Barrington High School Director of Athletics and Student 

Activities. Mr. Finn and Mr. Hurley discussed the Athletic Coach and Extracurricular Advisor job 

descriptions and evaluation process. Mr. Finn provided an overview of the employment application 

process, background check, certification process including CPR/First Aid, annual concussion training, 

and orientation training for athletic coaches. All coaches are required to complete select courses every 

five years. Mr. Finn and Mr. Hurley also explained the process for evaluating coaches and determining 

recommendations for renewal. Philosophy and expectations are discussed with students and parents at the 

start of each season. 
 
Mrs. Clancy would like to ensure that the statement of philosophy is clear and reflects program goals. 

Mrs. Clancy would also like to look at the policy in writing and ensure that the philosophy reflects that 

athletics and activities are second to academics. 
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Mrs. Brody noted that the existing evaluation tool document was approved in 2007 asked about current 

best practice models for evaluations of athletics coaches that would be suitable for adoption at Barrington 

High School. Mr. Finn and Mr. Hurley stated that they believed that the tenets would be the same as 

outlined in the current evaluation tool and align to the fundamentals of coaching course, yet they would 

explore current options. Mr. Hurley and Mr. Finn noted that communication is key in defining 

expectations. 
 
Mr. Hurley stated that this fall he plans to take advantage of the opportunity to convene a working group 

of representative stakeholders, including students, coaches, parents and advisors to review athletics 

policies and procedures and make recommendations. This work may serve as part of the 2020 New 

England Association of Schools and Colleges (NEASC) reaccreditation process for Barrington High 

School.    
 
Mr. Alessandro requested a policy on hiring and a document outlining the training required and a protocol 

for parents to file complaints. Mr. Alessandro would also like to know if the Committee is required to 

give first right of refusal to current coaches. 
 
General Public Discussion and Information 
 
No members of the public were present at the meeting.   
 
Old Business from Superintendent and Staff 
 
Mr. Messore provided an update on the first meeting of the School Start Times Ad Hoc Advisory 

Committee. The Ad Hoc Committee discussed the timeline and a brief synopsis of events leading up to 

the Committee meeting. Mrs. Brody asked for additional information regarding any planning changes that 

will need to be addressed due to a change in the project management structure. Mr. Messore asked to 

present reorganizational ideas to the subcommittee for feedback prior to reporting back to the Committee. 
 
Mrs. Clancy requested that information about the current state of concerns be shared with the Committee 

before the next meeting. The next School Start Times Ad Hoc Advisory Committee meeting will take 

place at Barrington High School at 8:30 a.m. on July 25, 2016. Issues to be addressed at that meeting 

include communications clarifications, and the definition of a plan to address obstacles and implement 

change.  
 
Old Business from School Committee 
 
The Homework Policy second reading and approval was tabled until the next Committee meeting as the 

revised policy was not accessible at the meeting. 
 
New Business from Superintendent and Staff 
 
Mr. Messore recommended the following personnel appointments: Mr. Perry Miller, Elementary Physical 

Education and Health; Ms. Laura Wilson, Barrington High School, Science; Ms. Amy Brown, Barrington 
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Middle School, Mathematics Specialist; Ms. Kelsey Avila, Primrose Hill School, Behavior Specialist; Mr. 

Zachary Quaratella, Barrington High School, Social Studies; Ms. Kelsey Killian, Hampden Meadows 

School, Grade 5; Mr. Douglas Walker, Boys Basketball Assistant Coach; Mr. Kevin Croke, Boys Ice 

Hockey Head Coach; Ms. Sonalya Jayasuriya, Barrington High School, Robotics Club, Co- Advisor; Ms. 

Debra DePietro, Barrington High School, Robotics Club, Co- Advisor; Mr. Patrick Scott, Barrington 

High School Class of 2020, Co-Advisor; and Ms. Meaghan Corr, Barrington High School Class of 2020, 

Co-Advisor. 
 
Mr. Guida requested clarification relative to full time employment status for the identified appointments.  

Mr. Messore stated that with the exception of the appointment of Mr. Miller to a part time position, all 

other appointments are full time positions.   
 

Dr. Shea moved and Mrs. Clancy seconded to approve the recommendation of the 

Superintendent for all twelve personnel appointments. The motion passed 5-0 with Mrs. 

Brody, Mr. Alessandro, Mrs. Clancy, Dr. Shea, and Mr. Guida voting in the affirmative for 

the motion. 
 
Dr. Shea moved and Mrs. Clancy seconded to approve the monthly expenditures for June in 

the amount of $8,028,781.42  
 

Mr.  Alessandro requested clarification of the charter school budget line item or the June monthly 

expenditures. Mr. Tarro reported that the district had budgeted for charter school enrollment for six to 

seven students and that actual charter school enrollment is closer to ten students.  He noted that his 

expectation is that the district will be within budget, with a potential surplus of approximately $540,000. 
 
The motion passed 5-0 with Mrs. Brody, Mr. Alessandro, Mrs. Clancy, Dr. Shea, and Mr. 

Guida voting in the affirmative for the motion. 
 

New Business from School Committee 
 
The Committee engaged in a discussion about the Evidence Based Leadership Educational Framework.  
Mrs. Brody shared that she had attended a session at the National School Boards Association Annual 

Conference presented by Dr. JoAnn Sternke, Superintendent of the Pewaukee School District in 

Pewaukee, Wisconsin. The Pewaukee School District is the recipient of the 2013 Baldridge Award for 

Education and has received national recognition for its quality performance metrics and continuous 

improvement process. The Pewaukee School District has partnered with the Studer Education Group to 

work on deploying an Evidence Based Leadership model to provide increased accountability in the 

strategic planning process. Dr. Sternke noted that the work has been a factor in transformational change in 

the district. Mrs. Brody would like the Committee to consider exploring this work around continuous 

improvements and processes with objective data in the strategic planning process, as the current District 

Strategic Plan includes the development of a district scorecard. Mrs. Brody proposes that the Committee 

consider an opportunity to learn about the partnership services; the Studer Group would provide an 

overview and introduction to the continuous improvement framework at an in district visit at no cost to 

the district. Mrs. Brody noted that this framework may offer an alternative approach to meet the district 

goal to identify strategic objectives, as per the previous plan to consider work with consultants from 

Massachusetts. Discussion from the Committee included a request for examples of implementation of the 
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performance metric options in other districts, knowledge of other service providers in the arena, 

references in response to services, evaluation of the district capacity to dovetail this work with the 

strategic plan and the district cost for partnership services. Mr. Guida would like to ensure that the 

Committee does not divert focus from exploring the International Baccalaureate Diploma Program.  Mr. 

Messore supports consideration of an in district visit by the Studer Group and would like to know more 

about the organization and how a potential partnership would connect to strategic goals and the strategic 

planning process. It was the consensus of the Committee to have the Administration contact the Studer 

Group to schedule an in district visit, at no cost, to conduct an Informational Workshop on the Continuous 

Improvement Process through Evidence Based Leadership. 
 
Decision Items 
 

Mr. Guida moved and Mrs. Clancy seconded to approve the consent agenda. The motion 

passed 5-0 with Mrs. Brody, Dr. Shea, Mr. Alessandro, Mrs. Clancy and Mr. Guida voting 

in the affirmative for the motion. 
 

Discussion Future Agenda Items 
 
Mr. Messore reported that the next joint School Committee/Building Committee Meeting will occur on 

Monday, July 25, 2016 at 7:00 p.m. The meeting will occur in the Barrington Middle School Library. 
 
The discussion of future agenda item topics included a review of the High School Athletics and Activities 

Handbooks, Strategic Objectives and Studer Group informational workshop and follow up on the 

International Baccalaureate Diploma Program workshop.          
 
Announcements  
 
There were no announcements. 
 
General Public Discussion and Information 
 

Dr. Shea moved and Mrs. Clancy seconded to adjourn the regular meeting at 9:05 p.m. and 

go in to Executive Session pursuant to Rhode Island General Laws: Section 42-46-5(a)(1) 

for a Personnel Matter specifically the Superintendent Evaluation. The motion passed 5-0 

with Mrs. Brody, Dr. Shea, Mr. Alessandro, Mrs. Clancy and Mr. Guida voting in the 

affirmative for the motion. 
 
Mr. Alessandro moved and Mr. Guida seconded to adjourn the Executive Session at 10:05 

p.m. and to seal the minutes. The motion passed 5-0 with Mrs. Brody, Dr. Shea, Mr. 

Alessandro, Mrs. Clancy and Mr. Guida voting in the affirmative for the motion.   
 
Mrs. Brody noted that no votes were taken in Executive Session. 
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Mr. Guida moved and Mrs. Clancy seconded to adjourn the regular meeting at 10:06 p.m. 

The motion passed 5-0 with Mrs. Brody, Dr. Shea, Mr. Alessandro, Mrs. Clancy and Mr. 

Guida voting in the affirmative for the motion. 
 

 


