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MSAD 11 

 

FINANCIAL COMMITMENTS FOR STUDENT ATHLETIC  

AND ACTIVITES PROGRAMS 

 

The MSAD 11 School Board recognizes that research has established that participation in 

extracurricular and co-curricular activities has broad and lasting benefits for students.  These 

benefits include: an increase in academic achievement; an increased commitment to school and 

school values; dropout prevention; more consistent attendance; heightened aspirations for 

continuing education beyond high school; and providing a ‘safety net’ for marginal students. 

Therefore, the Board views the availability of these activities to students as essential to a good 

educational program. 

 

It is the goal of the MSAD 11 School Board to provide a broad variety of activities to encourage 

widespread participation among students and to establish these activities in a fiscally responsible 

and equitable manner. Gardiner Area High School has a history of assisting in the formation and 

financial support of a variety of student activities and organizations. These include athletic 

programs, school government, music, drama, academic and enrichment clubs, and ethics 

organizations. For the continuation of this important part of our students’ enrichment, a goal of 

the MSAD 11 School Board shall be to foster a financial allocation process that will promote 

personal growth and excellence of our students’ experiences. 

 

Of utmost importance in the evaluation of an activity’s merit are its alignment in support of the 

District’s goals and its ability to reach a broad base of student interest.  Generally, although there 

may be qualifications and/or ‘try outs’ for some competitive athletic teams, financial constraints 

should not impede participation in activities or athletics. 

 

However, beginning in 2019-2020, the Board will review total extracurricular offerings every 

five years and will not add activities in the intervening years. 

 

The School Board recognizes that an interest brought forward by our school community, be it by 

students or staff or the community at large, is an interest worthy of fair and careful consideration, 

taking into account district capacity. In order to fulfill the District’s goal in this area, the 

following funding procedures are established: 

 

1. A baseline list of ‘essential costs’ will be established for each sport and activity and will 

be reviewed annually by the Athletic Director and presented to the Board as part of the 

overall budget process. This baseline will reflect a ‘net’ cost for programs after any 

revenues have been subtracted. These ‘essential costs’ will remain constant from year to 

year, with an annual adjustment to accommodate increases in essential costs (e.g. an 

increase in officials’ fees). In the event that ‘essential costs’ increase significantly or that 

funding is reduced significantly, it may be necessary to review all essential costs and to 

adjust the baseline. 

2. The total of the baseline of ‘essential costs’ will then form the baseline for total district 

funding for athletics and activities. Again, this baseline will remain constant from year to 
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year, changing only to accommodate inflationary increases in the essential costs (e.g. an 

increase in officials’ fees). 

3. Funding for items not included in the listing of ‘essential costs’ will not be provided by 

the District and must be sought through any combination of the following: special fees, 

endowments, donations by Boosters or individuals, grants, etc. 

4. Whenever a sport or activity is discontinued, the overall baseline for essential costs will 

be lowered by the amount of the essential costs for that sport or activity. 

 

Essential costs/athletics essential costs/activities for approved Varsity/JV/Freshman Sports: 
 

● Coaching Stipends 
● Advisor Stipends 
● Officials 
● Supplies 
● Uniforms 
● Dues/entry fees 
● Equipment/supplies 
● Transportation  
● Facility fees 

 

Definitions of ‘Essential Costs’: 
 

1. Coaching/Advisor Stipends: Amounts paid only to approved coaches or advisors of 

Board sanctioned teams and clubs. 

2. Officials: Amounts paid to game officials including referees, timers, scorers, ticket 

takers, trainer, game manager, security, etc. based on a baseline of number of contests 

allowed. 

3. Uniforms: For each sport a list of school purchased uniforms will be established and will 

be the District’s responsibility; this will be reusable items and will differ from sport to 

sport. 

4. Equipment/supplies: For each sport/club a list of supplies and equipment will be 

identified as the District’s responsibility; items will differ from sport/club to sport/club. 

5. Dues and fees: A baseline list will be established for each sport/club. 

6. Transportation: Costs based on a baseline number of trips allowed. 

7. Facilities: Cost based on the principal facility used for the sport/club. 

 

Regular Season 
 

If the team has to depart before 5 am for an on-time arrival, the District will not pay for 

overnight accommodations or meals for the night before the event. 

 

State Tournaments 
 

On the first day, 6 am will be the earliest departure for an on-time arrival. If that is not possible, 

the District will pay for overnight accommodations and meals. If it is a multiple day event more 

than 100 miles away, the District will pay for overnight accommodations and meals for the 
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athletes who have qualified, the bus driver, and the coach(es) for the night between the two-day 

event. Boosters or money fundraised will pay for any additional expenses. 

 

Examples of costs not funded: 
 

● Trips not part of the essential costs 
● Personal equipment 
● Events, tournaments, entry fees, and transportation beyond MPA sanctioned activities (or 

other league to which a team belongs) 
● Uniforms beyond the essentials identified 
● Facility usage outside of regularly scheduled events and practices or rehearsals may be 

charged additional fees - Policy KF - Community Use of Facilities 

 

 

Cross Reference:  JJA Student Organizations 
 JJA-P Participation Guidelines for Student Activities 

 JJA-R Procedure to Discontinue a Sport or Student Activities 

     JJA-JJF-A1 Baseline Costs for Athletics/Co-Curricular 

 JJA-JJF-A2 Financial Commitments for Athletics/Co-Curricular Overview 

 

 

 

Adopted:  June 6, 2019 


