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BARRINGTON PUBLIC SCHOOLS 

BARRINGTON, RHODE ISLAND 
 
Minutes of School Committee Retreat with Administrators 09/18/12 
 

A Barrington School Committee Retreat with Administrators was held on Tuesday, September 

18, 2012 at the Administration Office.  Mr. Guida called the meeting to order at 6:30 p.m.  

Present were Mr. Guida, Dr. Shea, Mrs. Brody, Mr. Ramsden, Mr. Messore, Mr. Tarro, Mrs. 

Dillon, Mrs. Miller, Ms. Healy-Mills, Mr. Hurley, Dr. Anderson, Mrs. McGee, Mr. Callahan, 

Ms. Whitehead, Mrs. Varone, Mr. Daft and Mrs. Parente.  Mr. Fuller and Mrs. Montesi were 

absent. 

 

Mrs. McGee led everyone in the Pledge of Allegiance. 

 

The retreat opened with the administrators report on student needs, Common Core and state 

initiatives as well as focus on teacher evaluations.  It was agreed that teacher evaluations are 

critical to execute in FY13.  New administrators talked about their resources used at prior 

districts, including truant officers.  Mr. Messore reported on current enrollment data for the 

district. 

 

The School Committee responded with feedback.  Mr. Ramsden called for an initiative where 

senior management could prioritize and evaluate underperforming educators, linking teacher 

evaluations.  He added that senior management should assign resources to meet the needs of 

technology and district initiatives.  Mrs. Brody asked if the English Language Learners program 

should increase its needs and Mr. Messore and Mrs. Dillon responded that they are evaluating 

students on monitoring versus needing services.  They will continue to determine how data is 

being used for community communication.  Mrs. Miller recently attended a data focus group and 

Barrington will have their cohort of training to support SLO's creating vertical alignment.  Dr. 

Shea stressed the importance of educating families, communication and the strategic plan.  He 

added that the School Committee needs to focus on policies data as during the budget process, 

there were reductions in FTEs.  Mr. Guida asked how technology could be used to reach more 

teachers and the benefits of more DI training and PARCC.  He also asked what the School 

Committee could provide in terms of resources.  Mr. Messore offered a modified short version 

for new teachers on DI training. 

 

Discussion ensued on the importance of School Committee support for full-day Kindergarten.  It 

was noted that there are resource concerns for Kindergarten students that are not meeting goals 

or progressing as well as other students.  The option was discussed of extending the day utilizing 

a reading specialist with a flex schedule, as well as piloting full-day versus using the literacy 

coaches, or exploring the possibility of trading off literacy coaches for math coaches.  It was 

noted that coaches should be in the classroom to show teachers how the material can be used to 

support good instruction at the middle school and high school levels. 

 

 Dr. Shea moved and Mr. Ramsden seconded to adjourn the retreat at 8:35 p.m.  The 

motion passed 4-0. 


