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Minutes of School Committee Strategic Planning Workshop 3/21/11 
 
A Strategic Planning Workshop of the Barrington School Committee was held on Monday, 
March 21, 2011 at the School Administration Building.  Mr. Guida called the meeting to order at 
5:00 p.m.  Present were Mr. Guida, Mrs. Brody, Mr. Fuller, Mr. Ramsden, Dr. Shea, Dr. 
McIntyre, Mr.Tarro, Mr. Hurley, Mr. Messore, and Mrs. Healy-Mills. 
 
Mr. Guida opened the meeting by noting that we would be working from the Strategic Planning 
document produced in 2008.  He added that the plan was the result of a planning process that 
took place over several months and included input from more than 25 community members.  It 
was the consensus of the Committee to examine and make adjustments to this existing plan and 
that a substantial overhaul was not in order at this time. 
 
Mr. Fuller suggested that it would be helpful to produce a 3-year Financial Plan tied to the 
Strategic Plan.  Mr. Ramsden added that the Committee should be clear about the specific 
variables it would like to include in such a plan.  Mr. Tarro explained that such clarity would be 
very helpful to him in being able to produce a Financial Plan.  He noted that he would provide 
the Committee with a working draft of such a plan that would include several important variables 
to which others could be added at the Committee’s request. 
 
The Committee and the administrators in attendance reviewed each of the plan’s goals and 
objectives with an eye toward prioritizing items.  There was clear consensus that Goals 2 was a 
top priority.  More specifically, the objectives focusing on student achievement were regarded as 
high priority items. 
 
The Committee asked the administrators to update the plan, specifically with regard to progress 
to date on objectives and action items.  The Committee also asked that a graphic representation 
of progress toward goals and objectives (dashboard) be produced.  Dr. McIntyre noted that it 
would be reasonable to set a deadline of June 30, 2011 for completion of these tasks and an 
update to the Committee. 
 

Dr. Shea moved and Mr. Ramsden seconded to adjourn the meeting at 7:30 p.m. 
The motion passed 5-0. 

 
 


