








 

 

 

 

 

                            

 

 
March 1, 2019 
 
Barrington School Committee and Committee on Appropriations 
 
I am pleased to provide you with the FY20 Proposed Operating Budget.  Aligned to the District’s New Strategic Plan, this budget 
represents the District’s commitment to our community by providing a world-class education to our students and the necessary 
supports and materials educators required to deliver high-quality instruction.  
 
The District continues to focus on optimizing student achievement through the strategic use of our available resources. Applying 
the principles of best practices in school budgeting, administrators use the Zero-Based Budgeting (ZBB) model to develop their 
school-based budgets. Through an academic return on investment (A-ROI) decision-making process the District looks at student 
enrollment data, combined with a comprehensive evaluation of District programs and student needs regarding resources and 
personnel reallocation to set the instructional priorities presented in the final School Budget.  
   
After careful analysis of needs using the A-ROI approach, the District’s FY20 Proposed Operating Budget represents an increase 
in spending of $2.28m or 4.5%.  The impact on taxpayers is offset by the anticipated provision of $332k from the State Aid 
Funding Formula plus additional categorical funds for High Special Education Cost.  In sum, the net increase from local taxpayers 
for the operating budget is $1.9m or 4.3%.   
 
It is significant to note that Barrington’s per-pupil expenditure still remains relatively low at $14,805, representing the bottom 
quartile of Districts across the state, approximately $2,000 below the state average. Still, we recognize that the majority of our 
district funding is supported by local tax resources. For these reasons, we carefully examined our budget proposal to ensure 
that it is student-centered and fiscally responsible.   
 
Because of the continued support of our community, the district celebrates some of the achievements we have obtained 
through the work of our K-12 teachers, students, and parents, such as:  
 

 Three National Blue-Ribbon Schools awarded to Barrington High School, Barrington Middle School, and Nayatt 
Elementary School 
 

 Five schools achieved five-star state ratings and one received four stars, the highest district average in the state 
 

 Barrington High School was named a 2018 Gold Medal School by U.S. News and World Report 
 

 Barrington High School, Barrington Middle School, Primrose Hill School, Nayatt School, and Hampden Meadows 
recognized as Commended Schools by the Rhode Island Department of Education 

 

 Barrington High School is ranked as a high performing high school by Rhode Island Monthly  
 

 Barrington Public Schools is one of 373 school districts in the US and Canada being honored by the College Board with 
placement on the 9th Annual Advanced Placement District Honor Roll 

 

 Continued implementation of 1:1 Chromebooks district-wide allowing students and teachers to enhance instruction, 
collaboration and increased access to resources  

 

 A full-time School Resource Officer (SRO) through a partnership with the Town and Barrington Police 
 

I encourage you to visit the Barrington Public Schools website to view other student and teacher achievements recognized 
throughout the school year.    

 

As we continue to strive toward supporting student achievement and preparing our students to excel in a global economy, we 
have developed and implemented a comprehensive strategic plan. The budget priorities for the Fiscal Year 2020 targets three 
important initiatives directly aligned to the District’s Strategic Plan.  

 
 



1. The first initiative is the change of district schools’ schedules.  By implementing a two-tier schedule, our Pre-K to grade 
5 schools will be aligned to start and end at the same time while our secondary schools will begin their day close to 
8:30 am.  A change to the schools’ schedules benefits all of our students’ health and allows for greater opportunities 
for educator collaboration across elementary and secondary schools. The majority of the cost associated with this 
initiative falls in the transportation line item of the budget.  
 

2. Our second initiative is an increase in instructional coaching at the elementary schools. Evidence through the work of 
our current instructional coach supports that continuous, embedded professional development through an 
instructional coach has a positive impact on student achievement. Using internal data and research-based evidence, 
we have prioritized instructional coaching. One instructional coach is able to effectively work with approximately 
twenty teachers and their 500 students annually. Significantly, evidence from Primrose where we were able to add 
additional coaching hours through grant funding realized a 20% increase in student achievement on the state reading 
test (RICAS). Being cognizant of the fiscal impact to the taxpayers, our goal of increasing two additional positions will 
occur through the reallocation of existing staff.   

 
3. The third initiative is to increase the social-emotional support to our elementary students by increasing a position by 

0.5.  Student data illustrates increases in stress and anxiety across the state and in Barrington. To support the increased 
need, we have worked diligently to consider how to organize our staffing to best reach all students requiring social-
emotional supports, while improving our overall social-emotional learning program. As such in addition to the 
implementation of RULER, fully funded through grants in 2018-2019, we will increase social-emotional staff by 0.5 
through the reallocation of resources. 

 
This year our capital request has been submitted to the Planning Board for Technology at $275k, which is the historical amount 
requested from the District and allows for the replacement cycle of our current technologies, including 1:1 devices.  Although 
this is the annual request, it was carefully reviewed based upon our needs and alignment to the strategic plan. Significantly, we 
request a $125k wireless access point appropriation, part of a four-year project to replace existing access points that have 
reached their useful life, and $100k to provide the District with a facilities study to allow us the opportunity to develop a 
comprehensive capital improvement plan.    
 
Our proposed budget demonstrates our commitment to providing our students with a world-class education that is both 
educationally sound and fiscally responsible.   
 
Sincerely, 

 
Michael B. Messore, III 
Superintendent 

 
 

"Barrington Public Schools does not discriminate on the basis of race, color, national origin, 

 disability, gender, age, religion or sexual orientation in admission to, access to, treatment in or employment in its services, programs and activities"  
 





FY19 FY20
Budget Request Variance %

STATE AND FEDERAL AID
General State Aid 5,384,247           5,716,693         332,446         6.2%
Medicaid Reimbursement 275,000              275,000            -                    0.0%

5,659,247           5,991,693         332,446         5.9%

LOCAL REVENUE
Local Appropriation - Operating 44,968,967         46,913,078       1,944,111      4.3%

TOTAL REVENUE-Operating Budget 50,628,214 52,904,771 2,276,557 4.5%

SPECIAL REVENUE FUNDS
RESTRICTED - FEDERAL GRANTS

IDEA part B (pl94-142) 913,925              913,925            -                    0.0%
IDEA SEC 619 25,666                25,666              -                    0.0%
Title I 95,889                95,889              -                    0.0%
Title II 145,636              145,636            -                    0.0%
Title III -                          -                         -                    N/A
Title IV -                          -                         -                    N/A
Perkins (Voc Ed Prog) 39,744                39,744              -                    0.0%

TOTAL - FEDERAL GRANTS 1,220,860           1,220,860         -                    0.0%

RESTRICTED - OTHER PROGRAMS
Food Service Program 879,889              879,889            -                    0.0%
Enrichment Program 35,000                35,000              -                    0.0%
Target (Donation) 600                     600                    -                    0.0%

TOTAL - OTHER PROGRAMS 915,489              915,489            -                    0.0%

TOTAL - SPECIAL REVENUE FUNDS 2,136,349           2,136,349         -                    0.0%

TOTAL - Revenue ALL FUNDS 52,764,563 55,041,120 2,276,557 4.3%

CAPITAL REQUEST

Computer Technology 275,000                275,000              -                     

Transportation 33,000                  -                          (33,000)          

Facilities Study -                            100,000              100,000         

WiFi Replacement Plan -                            125,000              125,000         

Local Appropriation - Capital 308,000              500,000            192,000         

Barrington Public Schools
Proposed Budget FY20

ANTICIPATED REVENUE - ALL FUNDS

3/7/2019





FY19 Approved 
Budget 

FY20 Proposed 
Budget 

 Difference Percentage 
Change 

Operating Budget

Personnel Services (51000) $31,784,290 $32,732,825 $948,535 3.0%

Personnel Services - Employee Benefits (52000) $11,073,351 $11,679,417 $606,066 5.5%

Purchased Professional and Technical Services (53000) $1,685,413 $1,756,080 $70,666 4.2%

Technology, Maintenance & Property Services (54000) $869,217 $914,129 $44,913 5.2%

Other Purchase Services (55000) $3,484,830 $3,980,875 $496,044 14.2%

Supplies /Textbooks (56000) $1,573,943 $1,693,153 $119,209 7.6%

Building, Equipment & Vehicle (57000) $89,665 $104,192 $14,527 16.2%

Dues & Fees (58000) $67,504 $44,100 ($23,404) -34.7%

Total Proposed Operating Budget $50,628,214 $52,904,771 $2,276,557 4.5%

Current Programs/Level-Service Budget 1,772,054

Increase - Current Programs $1,772,054 3.5%

New Initiatives/Obligations
Transportation - Change in School Start Time (SST) $246,268

Textbooks $213,235

Legal Fees $45,000

Increase - New Initiatives $504,503 1.0%

Total FY20 Proposed Operating Budget Increase $2,276,557 4.5%

SPECIAL REVENUE FUNDS
RESTRICTED - FEDERAL GRANTS

IDEA part B (pl94-142) 913,925               913,925               -                            0.0%

IDEA SEC 619 25,666                 25,666                 -                            0.0%

Title I 95,889                 95,889                 -                            0.0%

Title II 145,636               145,636               -                            0.0%

Title III -                           -                            -                            N/A

Title IV -                           -                            -                            N/A
Perkins (Voc Ed Prog) 39,744                 39,744                 -                            0.0%

TOTAL - FEDERAL GRANTS 1,220,860            1,220,860            -                            0.0%

RESTRICTED - OTHER PROGRAMS
Food Service Program 879,889               879,889               -                            0.0%

Enrichment Program 35,000                 35,000                 -                            0.0%
Target (Donation) 600                      600                       -                            0.0%

TOTAL - OTHER PROGRAMS 915,489               915,489               -                            0.0%

TOTAL - SPECIAL REVENUE FUNDS 2,136,349            2,136,349            -                            0.0%

TOTAL - Revenue ALL FUNDS 52,764,563 55,041,120 2,276,557 4.3%

CAPITAL REQUEST
Computer Technology 260,000               275,000               15,000                   

Transportation 33,000                 -                            (33,000)                  

Facilities Study -                           100,000               100,000                 
WiFi Replacement Plan -                           125,000               125,000                 

Local Appropriation - Capital 293,000               500,000               207,000                 

Barrington Public Schools
Proposed FY20 Budget

BUDGET EXPENSE SUMMARY
ALL FUNDS

3/7/2019


















































