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MAPLE RUN UNIFIED BOARD OF DIRECTORS SPECIAL MEETING 1 

May 14, 2019 6:00 SATEC 169 S. Main St., St. Albans 2 

MINUTES 3 
Present for a Quorum: Jeff Morrill, Nilda Gonnella-French, Susan Magnan, Sally Lindberg, Nina 4 
Hunsicker, Joanna Jerose, Alisha Sawyer, Steven LaRosa, Al Corey arrived at 6:47 p.m.  5 

Unable to Attend: Jack McCarthy 6 

Administrators: Kevin Dirth, Superintendent; Kathy Finck, HR Director, Melanie Boyle, Early Education 7 
Director; Joanne Wells, Special Education Director; Jason Therrien, SATEC Assistant Principal; Angela 8 
Stebbins, SATEC Principal; Stacie Rouleau, SACS Assistant Principal; Joan Cavallo, SACS Principal; Chris 9 
Mosca, BFA Principal; Shannon Warden, BFA Assistant Principal; Leeann Wright, NWTC Director;  10 
Heather Fitzgibbons, BFA Assistant Principal; David Kimel, Collins Perley Director; Sean O’Dell, Fairfield 11 
Principal.               12 

Others: see list 13 

1. Call to Order Jeff Morrill called the meeting to order at 6:07 p.m. 14 
2. Agenda Review  15 
Nina Hunsicker made a motion to approve the agenda; second by Steven LaRosa. The motion passed 16 
unanimously. 17 

 18 
3. Pledge of Allegiance 19 
4. Visitors – no one spoke to items not on the agenda. 20 
5. Host Site  21 

A. Presentations – Arts program presented some art and explained that they now have a 22 
shared curriculum across the district so no matter what school you go to you are all 23 
learning the same skills. They spoke of enrichment classes and opportunities.  24 

6. Consent Agenda 25 
A. Approval of Minutes May 1, 2019 26 

The consent agenda was adopted.  27 
7. Old Business 28 

A. Policy C11 Student Freedom of Expression – Kathy Finck, Alisha Sawyer, Jeff Morrill 29 
explained that this policy was reviewed because of public input. There was a meeting with 30 
teachers, students, staff and Board members to discuss potential changes. The proposed 31 
changes were made and presented to the Board. A student from the BFA Mercury and 32 
teacher Peter Riegelman spoke to the importance of the policy changes. 33 

Susan Magnan made a motion to have the policy warned for input and action at a future meeting; 34 
second by Steven LaRosa. The motion passed unanimously.   35 

B. Policy C09 Wellness Policy - This policy has been through two years of research and review 36 
of input by a committee of staff and community members to reach agreement on the 37 
policy as drafted. Kathy Finck reviewed the process and culling of input. More than forty 38 
people received a monthly notice of meetings over two years. The language developed 39 
was based on national standards. She stressed that the committee worked hard to write 40 
the policy to reflect present practices of the district., with areas to work on improving. 41 
The rating is much higher with this policy than the current policy. Jessica Frost, who 42 
chaired the committee spoke to the Board about the process. She reiterated that this 43 
policy is a living document that may need to change as the district grows. She suggested 44 
that having the policy rollout knowing the committee will remain intact for support, and 45 
in two years they could come back and review where we are. Amy Ward added that it was 46 
ironic that the back page of the Mercury had an article about mental health, which fits 47 
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right into wellness. Board members stated that they would like to see a reduction in 48 
single use containers, as well as food waste. It is unclear if these things belong in this 49 
policy or in other vehicles to keep us aware. There was some discussion about the 50 
assessment, and plans for bringing in the parents/community to widen the circle of 51 
influence.  The rollout of this policy will include providing information to people. 52 
Principals support the policy. Dan Marlow asked for clarification around interscholastic 53 
activities. He feels that this should be clearly spelled out in the policy to protect coaches 54 
and athletic directors. He stated that he was blindsided by this and knew nothing about 55 
this for the two years. Kathy Finck stated that the policy states that it does not pertain to 56 
interscholastic activities. It also states that guidelines will be developed pertaining to 57 
sports. Denise Smith stated that the committee tried in many ways to involve the 58 
community and efforts were made to bring in more people.  59 
Armand Messier spoke to the school gardens, farm to table, etc. and he feels like it could 60 
be front in center as opposed to buried in the middle of the policy. He asked about the 61 
section “…shall be encouraged to model healthy behavior”, how will they be encouraged 62 
and how will it be monitored. Shall be could be changed to are encouraged. Lunches 63 
being 25 minutes will be a schedule change at BFA. Nutritional Standards are encouraged 64 
to also apply to outside of the school day, boosters, sales, etc. Can this be encouraged? 65 
Using food for celebrations is discouraged, but he feels that once in a while is fine. We 66 
need to stick to the word preferred. The discussion should be continuous, and the key is 67 
giving people some healthy choices.  68 
We don’t want to shame people; some people don’t have choices. We need to be sure to 69 
be sensitive. We need to come together as one community to make this work and we can 70 
make it great.  71 
Josh Corrigan spoke to a concern about some wording that states shall not withhold PE as 72 
a punishment. How does this affect withholding a student from PE because they are being 73 
unsafe? Joanne Wells responded to consider discipline or punishment versus 74 
accountability – offer an alternative while using the moment as a learning opportunity. 75 
Are other classes being withheld as punishment? Safety is a top priority and could be 76 
added here, and change punishment to accountability/consequence for behavior. Kathy 77 
Fink reviewed changes that were requested. This will be sent back for changes and will be 78 
looked at again at the next meeting.  79 

C. Board Volunteer of the Year Award/Champion for Children – Kevin Dirth shared a draft 80 
that could be used as a starting point for the program. He asked the Board to provide 81 
input, ideas. Steve LaRosa – great idea to recognize volunteers. Is there a way to 82 
recognize all of them, maybe with a t-shirt, Maple Run volunteer? Sally Lindberg asked 83 
that selfless acts be removed. Susan Casavant agreed that we should recognize all of 84 
them. How many volunteers do we have in the District? They could be recognized on the 85 
website as well. Jeff Morrill said that by highlighting individuals you can tell a story. We 86 
could have a volunteer of the month. Every school Board meeting. Show the dollar/hours 87 
value. Kevin will come back with information about numbers and look at the ideas and 88 
what may be manageable.  89 

8. New Business 90 
A. Sick Bank Side Letter - This is a side letter agreement with the Bargaining Unit clarifying 91 

use of their sick bank. Kathy Finck stated that there are different interpretations of the 92 
contract language on this topic so in order to not affect staff applying for use of the Sick 93 
Bank this side letter was reached as a stop gap. It was asked to highlight in some way the 94 
interpretation that we are using.  95 

Al Corey made a motion to authorize the Board Chair to sign the side letter as amended; 96 
second by Sally Lindberg. The motion passed unanimously.  97 
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  98 
B. Fairfield Community Center Request – Dr. O’Dell gave an overview of the Community 99 

Center request seeking $1,000 to assist with transportation for their Black Creek 100 
Adventure Camp this summer. This is an increase of $200 over last year due to an added 101 
field trip and added distance. The Board has done this for several years pre-dating 102 
MRUSD. 103 

Al Corey made a motion to approve the Community Center request for $1,000 to help with 104 
transportation for their Black Creek Adventure Camp; second by Joanna Jerose.  105 
It was noted that any children can attend.  106 
The motion passed unanimously.  107 

C. Staff Requests 108 
C1. Unpaid Leave - Alexis Kamitses is requesting an additional 4 unpaid days 109 

because make-up snow days fall within her course time.  110 
 Al Corey made a motion to approve leave for Alexis Kamitses; second by Nina Hunsicker. The motion 111 
passed unanimously.  112 

C2. *Administrator Contracts - Jeff Morrill said that because this will involve 113 
discussing staff evaluations it qualifies for Executive Session under 1 V.S.A. § 114 
313 (a) (3).  115 

Nina Hunsicker made a motion finding that item should be moved into executive session under 116 
evaluation of employees; second by Steven LaRosa. The motion passed unanimously.   117 
9. Other Business 118 

A. Warrants  119 
Al Corey made a motion to approve the warrants; second by Steve LaRosa. The motion passed 120 
unanimously.   121 

B. Superintendent’s Report - Kevin Dirth reported that the Lead bill hasn’t passed the 122 
legislature yet, but the Secretary of Education picked four districts, including Maple Run, 123 
to begin the process. Kevin Dirth and Jeff Morrill will be out at conferences tomorrow. 124 
Kevin will be joined by additional administrators Thursday and Friday.  125 

C. Host Administrator’s Report - Angela Stebbins reported that Odyssey of the Mind Balsa 126 
team is heading out to Nationals later this month. The SATEC Fitness team did well at the 127 
Fitness Competition at Norwich. In the 5th and 6th grade girl’s category Natalie Matas, 128 
5th grader, was the event winner in sit and reach, for the 5th and 6th grade boys Owen 129 
Lewis, 5th grader, was the overall winner in the state! Zach Reis, and Kolby Cyganiewicz, 130 
8th graders, tied for first place in the curl up portion with 1000 curl ups! Zach Reis won 131 
the overall state competition for 7th and 8th grade.  132 

D. Principal’s Voices 133 
Sean O’Dell – Fuel up to 60 has chosen the state rep from Fairfield for three years 134 
running. This year is Elisa Boudreau who will attend the summer summit as the Vermont 135 
Representative.   136 
Leeann Wright – Tomorrow is NWTC’s annual community service and field day. Among 137 
projects being undertaken is building a pergola up at the front entrance.  138 
Lisa Durocher – Last night National Honor Society awards which went very well. 139 
Dave Kimel – The need for an artificial turf field is being proven with this weather. Mr. 140 
Kimel thanked teachers and students for being flexible. The Unified Bocce tournament is 141 
returning to Collins Perley. FWSU requested use of the Collins Perley campus for a 142 
memorial for Ned Kirsh.  143 
Shannon Warden – Next Friday they will welcome rising Freshman Class for move up day. 144 
The incoming Freshman Class is the largest in a few years with 224 students entering.  145 
Heather Fitzgibbons – Collins Perley Countywide Art Show was fantastic. 146 
Jason Therrien – Waiting for the rain to stop to install the farm to school garden and 147 
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orchard.  148 
Chris Mosca –BFA was recognized as top 20% of schools in the nation. In May Junior Jam; 149 
Bobwhite Comet; Awards for Drama; a Concert and Dance performance.  150 
Joan Cavallo – Stewardship day, e-cyber students who went to States for the first time are 151 
now going to Nationals Washington DC at the end of June.   152 
Stacie Rouleau – BFA Prom is Saturday and SACS had theirs last Friday. This Saturday 153 
Maple Run Staff Walk and Run starts here.  154 
Joanne Wells added that the BFA Unified Basketball team made it to the semi-finals.  155 

E. Board Announcements - This is a new section that provides Board members the 156 
opportunity to share. 157 
Jeff Morrill – explained the addition of this section. He went to the Tech Center Honor 158 
Society event last night and it was wonderful.  159 
Nilda Gonnella-French – Shared that Shirley Raymond got a liver transplant – Jim Naylor 160 
was the donor.  161 
Sally Lindberg – is thankful for Art Curriculum 162 
Joanna Jerose – did the webinar on Board retreats and she has a link to the power point 163 
presentation that she will share with Board members. It encourages the Board to have 164 
three to five goals that are related to the mission statement.  165 
Al Corey – is being a judge to the Franklin County Rehab staff cook-off of mac and cheese.  166 

2. Agenda Items for Future Meeting – Wellness Policy, Retreat, pull together a report on equity, 167 
cost savings, etc. since we have been unified – reflection on where we are.  168 

3. Potential Executive Session 169 
Al Corey made a motion to enter Executive session at 8:20 p.m. to discuss administrator contracts, 170 

and invited Kevin Dirth; second by Steven LaRosa. The motion passed unanimously. 171 

 Executive Session ended at 8:47 p.m. 172 

Al Corey made a motion to  authorize Jeff Morrill, Board Chair to sigh the administrators contracts as 173 

presented; second by Steven LaRosa. The motion passed unanimously. 174 

4. Adjourn      175 
Adjourned at 8:47 p.m.  176 
 177 
Respectfully Submitted, 178 
Brenda Comstock 179 


