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RSU#38 Budget Update #1 – January 12, 2015 
 
The RSU #38 budget development process unofficially began in December with district administrators developing 
budgets in their areas based on the question, “What do we need to provide the best possible education for our 
students?” These budgets were then compiled to create an Original Request Budget that formed the basis for an 
administrative team meeting on January 7, 2015.  This meeting focused on student need and anticipated increases.  (At 
this point we have received very little information from the state and other sources concerning expenditures and 
revenues.) In the following days administrators will continue discussions as we work to develop the First Draft FY16 
Budget.   
 
On January 21, 2015 at the RSU #38 School Board Meeting (6:30 p.m. at Maranacook Community High School), 
administrators will present the elementary, middle school, and high school portions of the FY16 budget.  I would like to 
encourage community members to attend as many budget meetings as possible in order to stay informed during the 
process.  As was the practice last year, I will publish budget updates after every budget meeting.   
 
The FY16 RSU #38 budget development process officially began at the January 7, 2015 School Board Meeting with a 
discussion of the preliminary work that is being done by district administrators and with the adoption of a budget goals 
statement for the FY16 school budget.  The goal for the FY16 budget will be:  “providing support for students in order to 
promote academic success.”  Board members will deliberate and make decisions with this goal in mind. 
 
As we approach the FY16 budget season we would like to inform the citizens of RSU #38 about some of the initiatives 
and successes that we celebrate: 
 
1. Creation of a cohesive and consistent curriculum: 

 Securing a PreK-12 Curriculum Coordinator  

 Creating a common, standards based curriculum for all four elementary schools in Math, Reading, and Writing.  

 Creating a pacing guide and common assessments for grades K-5 so that all elementary students will 
experience the same curriculum.   

 Creating a common, standards based math curriculum and assessments for all middle school teams.  Beginning 
similar work in reading and writing. 

 Creating a standards-based curriculum in high school in order to meet the proficiency-based diploma law.  
Mathematics and English are the two content areas that we are addressing first, although work is being done in 
all content areas at the high school level. We have identified a data management system to track student 
progress toward proficiency.  

 District math coach (Sarah Caban) and literacy coach (Barbara Bourgoine) working with teachers to improve 
instructional strategies as they work with new curricula.    

 Purchasing library materials/resources (including expansion of elementary nonfiction reading collection) that 
are coordinated with curriculum topic areas. 

 Piloting a National Assessment for foreign language in grades 6-12 and identifying proficiency benchmarks. 
 

2. Support for students: 

 Developing a Readiness Skills program in FY15 to provide support for elementary students with special needs. 
This program is housed at Readfield Elementary School but is available to students throughout RSU #38.  

 Revamping of alternative education program 6-12. 

 Providing a district Autism program to provide in-district support. 



 Providing interventionists’ support for students who are not meeting grade level standards in math and 
reading for grades K-8, and tracking data about their progress.  

 Adding Focus Time at the high school where teachers can electronically "tag" students to come in for extra 
support. 

 
3. Increased dual enrollment opportunities from 6 credits that were formerly available to the present 68 credits for no 
added cost to students or the district.  Students will graduate from high school with college credit. 
 
4. Development of a Teacher/Administrator Evaluation System: 

 Adopting the Marzano Teaching Standards.  (These standards were recommended to the Board by the 
Stakeholder Committee for Teacher Evaluation and provide a framework of instructional strategies.)  

 Focusing the teacher evaluation process on professional growth and accountability. Teachers and 
administrators in the district are piloting the process this year. 

 
5. Increased opportunities for collegiality: 

 Providing time for elementary teachers K-5 to meet ½ day monthly by grade level with the curriculum 
coordinator, the math coach, and the literacy coach to plan curriculum, design and score assessments, analyze 
assessment data, and discuss instructional strategies.   

 Providing time for middle school math teachers and middle school literacy teachers to meet ½ day per month 
with the curriculum coordinator, the math coach, and the literacy coach to plan curriculum, design and score 
assessments, analyze assessment data, and discuss instructional strategies.  

 Providing time for high school teachers to meet during late start Wednesdays to plan curriculum, discuss 
instructional strategies, and examine student work in order to provide a more cohesive educational experience 
for our students. 

 Providing common planning time for grade levels/teams/departments, grades PreK-12. 
 
6. Implementation of the RSU #38 5 Year Strategic Plan that was adopted by the RSU #38 School Board.  Evidence of 
progress toward goals is collected and analyzed by the administrative team periodically.  
 
7. Improvement of NECAP scores K-8.  
 
8. Implementation of Technology:  

 Providing students 6-12 with one to one technology (ipads)   

 Expanding the number of ipads in every elementary classroom  

 Providing access to laptops for all grade 4 and 5 students 

 Elementary students blogging about books with students at our other district elementary schools.   
 
9. Development and implementation of a new Emergency Management Plan, facilitated by Kennebec Emergency 
Management, including vertical Crisis Team coordination and periodic joint meetings. 
 
 
RSU #38 staff and administrators have accomplished much over the past year and our work is on-going as we continue 
to support and improve our “caring school community dedicated to excellence.”  Again I urge you to attend RSU #38 
budget meetings, to ask questions, and to voice your opinions and concerns as the RSU #38 administrators and School 
Board work to develop a budget focused on “providing support for students in order to promote academic success.” 
 
Sincerely, 

 
Donna H. Wolfrom, Ed.D. 
Superintendent of Schools 


