
Comprehensive Improvement Plan for Schools 

Rationale 
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement 
gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available 
funding to address targeted needs.  

Operational definitions of each area within the plan 
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 
order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 
being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 
• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 
• There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 
• There can be multiple strategies for each objective. 
• There can be multiple activities for each strategy. 

  



1: Proficiency Goal 
Goal 1: Increase the average combined reading and math proficiency scores for Wilkey Elementary school students from 51.4% in 2017 to 71.8 in 2019. 

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1 
Increase reading 
proficiency for Wilkey 
Elementary school students 
in grades 3-5 from 55.5% in 
2018 to 70.4% in 2019. 

Design and Deploy Standards 
(reading and math) 

Establish a process to: Ensure regularly-
scheduled curriculum meetings to 
review the alignment between 
standards, learning targets, and 
assessment measures. During monthly 
PLC meetings teachers, curriculum 
coordinator, and special ed teachers 
will use the Minnesota slice protocol 
every nine weeks to ensure learning 
targets, activities, and assessments are 
align with the standards we are 
teaching. (reading and math) 

*School leadership will 
monitor monthly PLC 
meetings.   
*Notes and next steps 
will be collected after 
each Minnesota slice 
that we conduct.  

 $0 

Establish a practice to: Use summative 
evidence to inform what comes next for 
individual students and groups of 
students.  Teachers in grades 3-5 will 
continue to analyze common 
assessments through the data team 
process in PLC meetings.  (math) 
Teachers will discuss individual students 
and groups of students to decide on 
planning for next steps.  Teachers in K-2 
will use the foundational reading 
screener to conduct progress 
monitoring and move students from 
group to group as needed for each 
student.  (reading) 
 

*Monitor gains made 
from assessment to 
assessment in the data 
team process. 
*Data team meetings 
will be monitored by 
school leadership. 
*Foundational reading 
meetings over data will 
be monitored. 
*School leadership will 
monitor the grouping 
process during the 
block. 

 $0 
Objective 2 
Increase math proficiency 
for Wilkey Elementary school 
students in grades 3-5 from 
53.8% in 2018 to 61.9%  in 
2019. 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


2: Separate Academic Indicator 
Goal 2: Increase the average proficiency in science from 38.3% to 50%; in social studies from 29.4% to 65%; and in writing from 35.3% to 55% by 2021.  

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1 
Increase the avg. number of 
students scoring proficient 
or higher in science from 
38.3% to 42.3% in 2019. 

Design and Deploy Standards Establish a process to: Ensure monitoring 
measures are in place to support high 
fidelity in teaching to the standards, by 
way of peer observations, formal and 
informal observations, classroom 
data/running records, and standards 
mastery checks. Teachers in grades K-5 
will teach science and social studies 
standards, assess the standards at their 
grade level, and keep record of 
standard mastery.  

*Lesson plans 
*standards checklist 
demonstrating that all 
standards have been 
taught and assessed 
*Assessments 
*Assessment data 

 $0 

Objective 2 
Increase the avg. number of 
students scoring proficient 
or higher in social studies 
from 38.3% to 42.3% in 2019. 
Objective 3 
Increase the avg. number of 
students scoring proficient 
or higher in writing from 
35.3% to 40.% in 2019. 

Design and Deliver 
Assessment Literacy 

Establish a practice to: Use assessments 
to help students assess and adjust their 
own learning. Students in grades 3-5 will 
be given on-demand writing prompts to 
assess their learning in writing.  Teachers 
will use several examples on the 
overhead to give feedback and show 
students what an exemplar piece 
should look like.  Teachers will then 
provide individual feedback to students. 
Students in K-2 will complete 3 writing 
pieces a year to assess what they have 
learned in writing.  

*Teacher data sheets 
*Bring writing pieces as 
evidence in PLC 
meetings 

 $0 

 
 
 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


3: Gap 
Goal 3: Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 44.5% in 2017 to 69.3% in 2019.  

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1 
Increase the percent of 
special education students 
scoring proficient or higher 
in reading and math 
combined from 29.5% in 
2018 to 60% in 2019. 

Design and Deliver 
Assessment Literacy 

Establish a condition to: Ensure that grades 
effectively and accurately communicate 
student achievement. Teachers will make 
adjustments to grading practices to make 
sure that they are reflective of learning.  
During PLC meetings we will discuss what 
adjustments are being made and what 
assignments and assessments need 
grades. Special education students will 
have notes on progress reports/report 
cards saying what grade level their grade 
reflects.  

*School leadership will 
monitor PLC meetings. 
*Record of 
achievement of 
standards 

 $0 

Objective 2 
Increase the percent of 
free/reduced lunch students 
scoring proficient or higher 
in reading and math 
combined from 50.5%  in 
2018 to 60% in 2019. 

Teachers will participate in professional 
learning related to standards based 
learning. 

*Sign in sheet 
*PD agenda 

Establish a condition to: Ensure that 
effective communication regarding 
assessments and student performance are 
shared with appropriate stakeholders to 
guide instructional planning, student 
grouping, etc. During monthly PLC 
meetings special education teachers will 
be involved in analyzing classroom 
assessments and helping teachers make 
plans for those students using strategies 
that the sp. ed teacher knows works for 
them. Collaboration will continue outside 
of monthly PLC and into weekly planning. 
Sp.Ed teachers will collaborate with 
regular classroom teachers to modify 
assignments.  

*PLC notes 
*School leadership will 
monitor PLC meetings 
and collaboration 
among teachers 

 $0 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 
 
 
5: Growth 
Goal 5:  Increase the average combined reading and math categorical growth in grades 3-5 from 66.6% in 2017 to 76% in 2020.  

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1 
Increase the percent of 
students making 
categorical growth in 
reading to 70% in 2019. 

Review, Analyze, and Apply 
Data 

Establish a practice to:  Implement 
student participation in conducting 
student-led data conferences and 
goal setting. Each nine weeks 
students will prepare data binders 
and set goals according to formative 
and summative assessments, they will 
then present their data and goals to 
parents during student led 
conferences. 

*Feedback from 
parents about 
conferences 
*Sign in sheets 
*Student data binders 

 $0 

Objective 2 
Increase the percent of 
students making 
categorical growth in math 
to 72% in 2019.  

Establish a condition to: Increase 
collaboration in data analysis and 
student progress towards standards 
mastery, including identification of 
students in need of intervention 
supports. During monthly RTI meetings 
after interventionist and classroom 
teachers have discussed RTI students, 
assessments will be analyzed and 
students who are on the bubble of 
being at risk will be identified.  
Interventionist will then shared specific 
strategies that can be used as tier 1 
interventions for those students. 

*School leadership will 
monitor monthly RTI 
meetings 
*RTI meeting agenda 
and notes. 

 $0 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 
6: Transition Readiness 
Goal 6: Improve individual student’s knowledge, skills, and dispositions to successfully move to the next level of education.  

Which Strategy will the district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below 
may be a helpful resource. Provide a brief explanation or justification for 
the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 
• KCWP2: Design and Deliver Instruction Classroom Activities 
• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 
• KCWP4: Review, Analyze and Apply Data Classroom Activities 
• KCWP5: Design, Align and Deliver Support Classroom Activities 
• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 
activities, the person(s) responsible for ensuring the fidelity 
of the activity or activities, and necessary funding to execute 
the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1 
Provide a structure to ensure 
students meet a combined 
benchmark of 63% 
proficiency in 
reading/writing, math, 
science, and social studies 
in 2019.  

Review, Analyze, and Apply 
Data 
 
 
 

Establish a process to: Implement data 
teaming methodologies, including 
collection and charting of data, analysis of 
strengths and obstacles to student learning 
(using SWOT analysis), creation of SMART 
goals for improvement, and development of 
a method of quality assurance monitoring.  
Grade level data teams will continue to 
analyze common formative data from 
teacher-created, standards-based, open-
ended assessments and will follow the five-
step data team process.  Teams will monitor 
SMART goals to analyze the impact of 
instruction. 
 
 
 

*Monitor gains made 
from pre assessment 
data to post 
assessment data.  
Frequency of data 
team meetings will be 
monitored by school 
leadership.  
*Collect data team 
notes 

 $0 

 
 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
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Rationale: In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the 
desired state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a 
period of time (2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 
development of strategic goals (desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. As required by 
Section 1008 of the Every Student Succeeds Act (ESSA), Title I schools must base their program upon a thorough needs assessment.

Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment 
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Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented?
Classroom teachers, interventionist, special education teachers, special area teachers, school 
curriculum coordinator, DAC, and principal came together to review, analyze, and apply data 
results. Groups were assigned a data set from the KPREP scores, STAR scores, or non- academic 
data and came up with a guiding question to take them deeper into the data. Once the guiding 
question was established groups began to dig deep into the data to list current state facts, 
strengths, priorities/concerns, and hypotheses. There were 8 data sets total and after both the 
morning and afternoon sessions each group presented their data and the whole group talked about 
next steps for our school.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Protocol
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Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State: 
-32% of gap students scored proficient on KPREP Reading.
-We saw a 10% increase among gap students in Reading from 2017 to 2018.
-34% of our students scored proficient in math compared to the state average of 47%.

Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 87% for the 2017 school year – a decrease from 92% in 
2016.
-The number of behavior referrals has decreased to 198 in 2018 from 276 in 2017. 
* 36.3% of students scored proficient/distinguished in writing in 2017-18- a 14.9% decrease from 
2016-17 * Student attendance: 18% of novice students were chronic absentees, a decrease from 
48% in 2016-17 * Novice scores in reading have decreased for grades 3-5 from 2016-17 to 
2017-18 * Third grade proficient/distinguished has dropped 3 consecutive years, starting at 57.6% 
in 2015-16 to 49.4 in 2016-17 to now 45% in 2017-18 * Math proficient/distinguished has increased 
3 consecutive years in grades 3-5.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Current State



Phase Two: The Needs Assessment for Schools Report - Generated on 01/22/2019

H W Wilkey Elementary School

Powered by AdvancED eProve

Page 6 of 10

Clearly and concisely identify areas of weakness using precise numbers and percentages as revealed by the 
analysis of academic and non-academic data points. 

Example: 68% of gap students scored below proficiency on KPREP test in reading as opposed to just 12% of 
non-gap learners.
* In reading for 5th grade 92% of students scoring A/N scored A's or B's in that subject on their 
report card, in 4th grade reading 57%. * In math for 5th grade 74% of students scoring A/N scored 
A's or B's in that subject on their report card, in 4th grade math 88% *We are still not connecting 
reading and writing. Writing dropped 14.9% in P/D from last years data. * We are still not closing 
the gap between all students and students with disabilities, in reading there is a 21.5% gap in 
proficiency and in math a 28.3% gap.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Priorities/Concerns
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Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement?
Looking at the previous 3 academic years there is a trend that 3rd grade P/D % has decreased 
every year. There is also a trend that 3rd grade reading scores show more % of novice students 
when compared to 4th and 5th grade. In math proficiency our gap has grown from 21% in 2015-16, 
to 27% in 2016-17, to 28.3% in 2017-18. Reading novice students have decrease in 4th and 5th 
grades for 3 consecutive years and 2 consecutive years for 3rd grade.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Trends
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Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
As a school we will continue to use data teams in grades 3-5 and data boards to analyze data to 
target groups of students. We will continue to strive to make our reading and math instruction 
standards based. At the end of last school year our 3-5 teachers worked together to create a 
document that broke down each reading standard to ensure all holes are filled from grade to 
grade. We will work on making lessons rigorous, cognitively engaging, and making sure we are 
teaching them to the depth of the standard. We will continue to supplement in reading and not rely 
solely on one source to reach all the standards. Our writing team will be meeting to revise our 
writing policy and plan and teachers have shown interest in having a Writing Wednesday. Science 
and social studies will be taught at all grade levels. Eureka will continue to be implemented with 
fidelity across the grade levels in math.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Potential Source of Problem

https://education.ky.gov/school/csip/Documents/KCWP 1 Strategic Design and Deploy Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP 2 Strategic Design and Deploy Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP 3 Strategic Design and Deploy Assessment Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP 4 Strategic Review Analyze and Apply Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP 5 Strategic Design Align Deliver Support Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP 6 Strategic Establish Learning Culture and Environment.pdf
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Plainly state, using precise numbers and percentages revealed by current data. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.
Math P/D continues to increase and novice continues to decreased. 4th grade reading P/D 
increased from 48.8% to 60%.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Strengths/Leverages
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Attachment Name Description Item(s)

ATTACHMENT SUMMARY
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Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 
order to leverage its strengths and identify critical needs.

1. Using the results of perception surveys (e.g., TELLKY, eProve™ surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed.

*eProve™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement.
After conducting surveys with various stakeholder groups I have been able to identify several 
areas of improvement for our school. The first area of improvement is providing convenient times 
to hold our parent/teacher conferences and also making them student led so that more 
conferences can take place and students are taking responsibility for their learning. In the years 
past we have held conferences immediately following school from 3-5 p.m. Our parent attendance 
has declined over the years at conferences not only because the time wasn't convenient but also 
because parents were waiting in line so long to speak with teachers. The second area that our 
school needs to improve is decision- making. The trend among various stakeholders was that our 
school needed overall improvement in the school staff encouraging, supporting, and expecting 
parents to be involved in school improvement decisions and to monitor and assist school 
improvement. When given The Missing Piece survey some parents and community members didn't 
have enough information about SBDM to even be able to answer the questions.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness.
The curriculum coordinator will engage a variety of stakeholders by forming an advisory council 
that will meet quarterly. Community members will be selected by the curriculum coordinator and 
parent members will be selected by the school leadership team. Members will be sent an invitation 
to join the committee and will answer a few short survey questions about what times are best for 
them to be able to attend. At the first meeting I will present the committee with the needs that I 
identified from the stakeholder surveys and we will talk about a plan to address those needs. The 
following meetings will be used to monitor the effectiveness of the plan that we put in place.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase One: Continuous Improvement Diagnostic

Continuous Improvement Diagnostic

Part I:

Part II:
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Attachment Name Description Item(s)

Community Member Letter
Letter sent to community members with The Missing Piece survey 1

Parent Letter
Letter sent with parent to explain The Missing Piece survey 1

The Missing Piece- Community
Results from community 1

The Missing Piece- Parent
Results from parent survey 1

Title 1 Survey
Title 1 survey results 1

ATTACHMENT SUMMARY
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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
Students living in poverty (free/reduced lunch prices): 72.6% (K-5) Students with disabilities: 24% 
(K-5)

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase Three: Closing the Achievement Gap Diagnostic

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
The schools climate is supportive to students in our gap population. The schools Family Resource 
Center (FRC) provides support to students and their families living in poverty. Staff and community 
members donate clothing, food, time, and money. Faculty and staff have participated in a poverty 
book study this year by Eric Jensen and have set goals to make home visits to targeted students to 
give them extra support. Breakfast and lunch is provided to all students for free. The FRC partners 
with United Way; through this partnership students receive food to take home for the weekends 
(backpack program). School staff try to meet basic needs of students by providing a safe place for 
them to learn and grow. Title 1, RTA, and MAF funds are used to pay for interventionist positions, 
so at- risk students can receive additional small group and one-on-one instruction. Morning ESS is 
offered 3 times a year for students, teacher refer students who are at-risk. Afternoon ESS in 
offered weekly for those at-risk students who are referred by teachers. Special education teachers 
collaborate and co-teach with classroom teachers. Students with disabilities are supported 
primarily in the regular education classrooms with accommodations being provided and 
modifications being made for them by both the classroom and special education teachers.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
In reading for both students in poverty and students with disabilities we have reduced the 
percentage of novice and increased the percentage of proficient/distinguished. In all subject areas 
we are closing the gap between all students and students in poverty in the proficient/distinguished 
percentages. In all subjects except social studies our gap is growing between all students and 
special education students scoring proficient/distinguished.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
Students living in poverty: Reading increased the percentage of P/D by 5.6% and decreased 
novice by 1.2%. Math increased the percentage of P/D by 10% and decreased novice by .6%. 
Writing decreased novice by 5%. Students with disabilities: Reading increased the percentage of 
P/D by 7.2% and decreased novice by 5.3%. Math increased the percentage of P/D by 3.5%.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
Students living in poverty: Social studies decreased the percentage of P/D by 27.5% and 
increased novice by 24.2%. Writing decreased the percentage of P/D by 10%. Students with 
disabilities: Math increased the percentage of novice by 12%. Social studies decreased the 
percentage of P/D by 24.2% and increased novice by 11.4%. Writing decreased the percentage of 
P/D by 33.3% and increased novice by 3.8%. 0% of special education students scored P/D in on-
demand writing.

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps.
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE).

Professional Development Plan: three hours dedicated to data analysis for determining school 
needs; six hours dedicated to cognitive engagement as a follow up to the planning we had started 

II. Achievement Gap Analysis
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last school year; twelve hours set aside for district-wide PD efforts to support the new foundational 
reading block that we are putting in place K-2 to ensure that students are reading on grade level by 
3rd grade, 3-5 teachers had vertical meetings to work on progression of reading and math 
standards. Extended School Services (ESS) are being offered in the morning 3 times a year for 
students who are at-risk. Those students are referred by classroom teachers and monitored with 
progress monitoring. Afternoon ESS in offered weekly to at-risk students who have been identified 
and referred by the classroom teachers. K-5 students are served during morning and afternoon 
ESS in reading, writing, and math.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
Through mini data day analysis it was discovered that we still have a lack of consistency in how we 
teach reading across the grade levels. We also discovered that students grades are not reflective 
of learning. We are also concerned about the lack of vocabulary being taught in our school.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
The process used for the continuous improvement and planning process as it relates to closing the 
achievement gap consists of data analysis and planning of next steps: 1) chart the data, 2) graph 
the data, 3) make observations, 4) make hypothesis, 5) determine next steps. Academic and non 
academic data were taken into consideration. Involved stakeholders were: Tami Skaggs (kg, 
SBDM), Kristen Clark (kg), Andrea King (kg), Sarah Cherry (kg), Nancye Lucas (1st), Kim Smith 
(1st), Tracy Derque (1st), Krissie Booker (1st), Lynne Dillard (2nd), Tonya Parker (2nd), Kelly 
Harris (2nd), Sharon Drake (3rd), Tia Watson (3rd), Amanda Clark (3rd), Liz Basham (4th, SBDM), 
Courtney Kiper (4th), Bridget Haycraft (4th), Ann Decker (5th), Travis Renfrow (5th), Katie Hayes 
(5th), Donita Ashley (sp.ed), Rachel Kiper (sp.ed), Kay McKinney (sp.ed), Mary Embry (sp.ed), 
Elizabeth Mattingly (intervention, SBDM), Sloan Young (intervention), Emily Allen (librarian), 
Hannah Fukuhara (PE), Lisa Oller (music), Amanda Brown (curriculum coordinator), Carla Purcell 
(DAC), Jonathan Williams (principal).



Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 01/22/2019

H W Wilkey Elementary School

Powered by AdvancED eProve

Page 6 of 7

Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

See goal building attachment

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

See goal building attachment

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

Achievement Gap Groups
Achievement Gap Groups III

Gap Goals
Gap goals III

ATTACHMENT SUMMARY



Gap Group/Total number of students Percentage of Total School Population
Free/Reduced Lunch 323 out of 445 (K-5) 72.60%
Students with Disabilities 108 out of 445 (K-5) 24%
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves?

H.W. Wilkey Elementary School has an enrollment of about 541 students from preschool through 
5th grades. It is a Title 1 school with approximately 72.6% of our students qualifying for free or 
reduced lunch. It is located at 130 Wallace Avenue in Leitchfield, Kentucky, with a population of 
about 6,874 according to 2015 census reports. Wilkey serves most of the students residing in the 
city, as well as families living outside the city with boundaries between the other three elementary 
schools in Grayson County. The demographics of H.W. Wilkey Elementary School resembles the 
makeup of the district with 91% of the school population White, 1% African American, 1% Asian, 
3% Hispanic, and 3% belonging to two or more races. Our male population is 52% while our 
female population is 48%. Wilkey's attendance rate is 94.8%. H.W. Wilkey Elementary School was 
established in the early 1970s after the closing of Leitchfield Elementary School. It contained 
grades Kindergarten through 6th grade. Since that time, our 6th graders are now housed at 
GCMS, and our school houses Preschool through 5th grade. H.W. Wilkey claims the bulldog as its 
mascot. Students and teachers sport Wilkey Bulldog apparel on special occasions to show their 
pride in the school. We do not, however, have any sports teams associated with our school. 
Despite that, our community is very supportive of our school and our students. We have many 
community members who come into our school as volunteers for career day, safety day, or to 
speak to groups of students about specific talents or knowledge they can share to enrich our 
students with life in Grayson County. Wilkey was built with an open concept with complexes for 
each grade level separated by bookcases dividing classrooms. Over the years, dividers were 
added to divide classrooms and walls were built with classroom doors. Most classrooms now have 
replaced the dividers with walls and doors with locks have been added for safety. Wilkey has 
added a security system to the front with a camera for safety as well. H.W. Wilkey Elementary 
currently employs 36 teachers; 25 classroom teachers, 4 special education teachers, 1 speech 
pathologist, 3 Title 1 interventionists, and 3 related arts teachers. Our grade level teams have been 
formed to maximize teacher strengths and establish an environment for building groups of 
teachers that work together cohesively, building trust, respect, and leadership among them. Much 
work has been done to encourage a growth mindset, and a focus on data driven instruction. This is 
our second year to have both the MAF math grant and RTA reading grants that provide a training 
for our interventionists who work with students receiving RTI, tier 2 and tier 3. Through the these 
grants 3 classroom teachers are selected each year to complete appropriate trainings specific to 
reading and math strategies. This is to ensure that we can sustain after the grants are gone. At 
times, we have classified staff providing RTI services to students using a scripted program. We are 
working diligently to better our PBIS, in particular, to provide RTI for behavior as well as academics 
when necessary. Overall, our staff feels that we have well-behaved students here, with minor 
discipline referrals, but we wish to instill respect and responsibility in our students that will carry 
over even when they leave us. According to US Census Data, the median household income in 
Grayson County is $35,030 with about 22.1% of the people in Grayson County living below poverty 
level. About 1.9% of residents speak a language other than English in their home. About 77.1% of 
Grayson County population graduated high school or has a higher education and 9.1% hold a 
Bachelor's Degree or higher.

ATTACHMENTS

Phase Three: Executive Summary for Schools

Executive Summary for Schools
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Please be sure to upload the files in the Attachments section at the end of the diagnostic.

School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students.

Our teachers, students, and staff are very proud of our school. H.W. Wilkey, with our 541 students, 
is one of 4 elementary schools within the Grayson County school system. Our mission is to 
improve student achievement today, inspire a life-long love of learning, and develop responsible, 
educated leaders for tomorrow in a safe and caring environment. With the support of the family, 
staff, and community working together, we shall develop the whole child; therefore, preparing the 
student to become a productive member of society. Our teachers provide quality educational 
experiences, and use data to guide differentiated instruction so that students can meet the 
common core state standards. By providing students with instruction based on their needs and 
interests, we hope to instill in our students a love of school, giving them the chance to reach their 
full potential. H.W. Wilkey Elementary's motto is It’s Never Crowded on the Extra Mile. This 
statement represents what we are striving for this year with our poverty work. Teachers are going 
the extra mile this year to know their students and also know their situation. As our school 
undergoes changes from year to year, teachers work hard to fulfill their vocation of helping 
students learn by planning units and assessments together, scoring together to determine student 
needs, problem-solving together to provide intervention to those who have difficulty mastering 
standards. Not only are the teachers working together with each other, but they have included the 
students in setting goals and have made them a part of achieving mastery by allowing them to 
track their own growth. Adding parent involvement opportunities finalizes our motto to include them 
in the process of their child's education. When teachers, students, and parents all work together, 
all members of the team achieve more. The core of our belief is that every child can grow, and we 
are the instruments of that growth. By looking at the whole child, discovering their interests and 
motivations, we encourage them to take the reigns on their own learning by tracking their own 
growth and success through the use of data binders, data boards, and understanding what it takes 
to master the standards. Through our own professional growth plans we strive for providing our 
students with the tools they need to reach the goals that we set for them and those that they set for 
themselves. This year K-2 we have incorporated a foundational reading block where students will 
progress at their level. We have protected literacy blocks and math blocks for all students to 
encourage life-long readers, writers for a variety of purposes, and continued problem-solvers and 
learners. We have our protected KSI block in which we specifically target students at all levels to 
help them continue to grow, and provide intervention in the areas in which they show weakness or 
a need for reteaching of some of the concepts. Our vision is: We care. We count. We can. We are 
Wilkey!

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years.

We have many notable achievements in our school. This year as a district we are incorporating a 
foundational reading block for grades K-2. All students in those grades will be assessed at the 
beginning of the year on phonemic awareness and phonics skills. Students will then be placed in 
groups that support their learning. This is an uninterrupted block of time that will not only improve 
reading skills but will also enrich those students who are already ahead of their grade level peers. 
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This year our faculty and staff will also focus on poverty. We are doing a book study together on 
how poverty effects student learning and how we can better teach these students. Our faculty and 
staff has also made the commitment to not only know their students but know their situation by 
conducting home visits regularly. Our music teacher, who is National Board certified, provides 
band and chorus for students who are interested in music and her program has grown 
tremendously. Her students go on to remain in band and chorus at the middle school. They also 
perform in a variety of public locations including, Light Up Leitchfield, Art in the Park, and at the 
Hot Rods ballgames. Our building has made leaps and bounds in its cultural climate. The 2017 Tell 
Survey results were the best they have been in almost 10 years. Our administration has worked 
hard to build up this faculty and staff by making moves that compliment people. We have built 
better relationships with trust and respect at the center. We are learning to be honest with each 
other when we are doing what's best for kids. Extended PLCs have provided teachers with needed 
time for training and planning. Each month, each grade level has a 3 hour block of time with their 
grade level to receive training based on their needs as well as make plans to implement the 
initiatives of the school. We continue to keep our focus on being data driven, setting goals, and 
becoming standards based. This year we continue to focus cognitive engagement. We are learning 
to take lessons and make them cross the rigor divide. This is the second year that we have both 
the MAF math grant and RTA reading grant. Through Title 1 funding, our school has been able to 
supplement those grants and hire 2 extra interventionists to work with specific grades, enabling 
classroom teachers to focus KSI time on those students who have mastered skills so that each 
child can grow. Interventionist are sharing instructional strategies at every extended PLC meeting 
to help build our teachers toolboxes. This year we are finding time throughout the year to come 
together as a staff for things like mini data retreats, vertical planning, and assessment and rubric 
making aligned to the standards. After having our mini data retreat many teachers have had 
positive comments about how it helped them make changes in the classroom that needed to take 
place. We will continue to find extra time for our teachers to work together. We also continue to 
have professional development based on what the teachers feel that they need to grow their 
students. A quality KSI block has been a very notable achievement for our school. With highly 
trained interventionist and time set aside to provide interventions, students are able to receive 
targeted interventions on a regular basis. We will continue to focus on making improvements in 
math, reading, writing, meeting delivery targets, student growth, and eliminating gaps. We have 
continued to work with data teams and feel like we do have improvements to make in this area. We 
are striving to use data to drive our instruction. Our professional development focuses on cognitive 
engagement and poverty. As we strive to be a standards based school we are looking at the 
priority standards and deconstructing them. We are making time during the year to vertically plan 
and during those planning sessions we are creating rubrics that align to the standards and build on 
one another. We will also continue to improve our parent involvement. With many of our students 
living outside the city limits in outlying rural areas, it is hard for some of them to get to school for 
parent involvement activities. Some of this is attributed to working parents who are not able to 
come to school for conferences or trainings because they are working. We have changed our 
conferences to better accommodate families this year. Our conferences will be student led and will 
be during a time that is better for parent participation. Other parents who are unemployed or have 
low-paying jobs have few resources such as technology or reliable transportation to allow them to 
communicate with teachers. We will continue to hold events to try to boost our parent involvement.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Additional Information
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Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections.

I do not have any additional information at this time.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 
Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 
For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26.

Phase Three: Title I Annual Review

Title I Annual Review

https://www.ecfr.gov/cgi-bin/text-idx?SID=a49f58d928e35092d8242b966ac615ba&mc=true&node=se34.1.200_126&rgn=div8
https://education.ky.gov/federal/progs/tia/Documents/Title I Handbook.pdf
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Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment (ESSA section 1114(b)). Through 
the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand students' needs 
and their root causes.

1. How effective was the needs assessment process at your school in identifying areas of need? What data 
sources were used to make this determination? Please attach any supporting documentation which is named 
according to the section it supports.

The needs assessment process that we went through to identify areas of need for our school was 
very effective. Teachers came together in groups with a data set prepared by the curriculum 
coordinator. Using that data set teachers charted and graphed the data, made observations and 
hypothesis, and also worked on some next steps for our school. Data sources that were used in 
the process were KPREP scores, STAR benchmark scores, final grades in 4th and 5th grades, 
and non-academic data.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Comprehensive Needs Assessment
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Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 
for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment (ESSA section 1114(b)(7)). 
The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 
the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 
methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 
and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 
provide a well-rounded education (ESSA section 1114(b)(7)(A)(ii)). 

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies. Please 
attach any supporting documentation which is named according to the section it supports.

The strategies that were implemented as part of the schoolwide program were very effective. 
Extended PLC meetings helped us focus on priority standards using the Common Core 
Companion to clarify exactly what each grade should teach. Teachers also created success criteria 
posters for students as a visual so that students would know what it looked like to be successful at 
that standard. Teachers worked together to create lessons where cognitive engagement was 
taking place. During common planning the teachers used the engagement rubric from John 
Antonetti to plan 2 lessons a month that crossed the rigor divide, those lessons were turned into 
the curriculum office and were reviewed by the curriculum coordinator. After implementing these 
strategies and activities KPREP scores grew in math for grades 3-5 and in reading for grades 4-5.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Schoolwide Plan 
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Rationale:
• Schools shall develop jointly with, and distribute to, parents and family members of participating children a written parent and family 
engagement policy. 
• Policy involvement: Each school shall conduct parent and family involvement activities as specified in ESSA Section 1116 (c)(1-5) 
• As a component of the school-level parent and family engagement policy, each school shall jointly develop with parents for all children 
served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility 
for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help 
children achieve the State's high academic standards (ESSA Section 1116(d)). 
• Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116 (e). 
• To the extent practicable, districts must provide opportunities for the informed participation of parents and family members, including 
parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family 
members of migratory children, as described in ESSA Section 1116 (f). 

3A. Describe the effectiveness of your school's parent and family engagement program and the processes and 
data sources used to make this determination. Please attach any supporting documentation which is named 
according to the section it supports.

The school parent and family engagement program is some what effective. We have many 
opportunities for parents to be involved academically and non academically. Title 1 surveys and 
surveys after events have always supplied positive feedback about the events and time of the 
events that we have.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3B. Describe any changes that will be made to next year's parent and family engagement program based on 
your evaluation. Please attach any supporting documentation which is named according to the section it 
supports.

Based on end of the year Title 1 surveys a change will be made to our parent/teacher conferences. 
Parents felt that the time was not convenient for them when they were held from 3-5 pm. This year 
each grade will have their own night, students will be recognized with end of the 9 weeks rewards, 
students will present data notebooks and goals, and the time will be changed to start after 4:30.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Parent and Family Engagement (ESSA Section 1116)
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Rationale:
Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 
student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 
areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 
necessary, based on student needs and the results of the evaluation to ensure continuous improvement (ESSA section 1114(b)(3); 34 
C.F.R. § 200.26(c)).

4A. Describe the evaluation process and the data sources used to evaluate the schoolwide program at your 
school. Please attach any supporting documentation which is named according to the section it supports.

Data sources that were used to evaluate our schoolwide program were state KPREP testing and 
district level STAR testing. We used STAR testing in data boards to track students and what 
programs were working for each student. We also used the data team process to track student 
success with common formative assessments. Title 1 surverys were sent to parents at the end of 
the year and that data was used to make changes to the program for this coming year.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4B. Based on the evaluation results, describe the components of the schoolwide program at your school which 
were most and least effective in increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from achieving the standards. Please attach any 
supporting documentation which is named according to the section it supports.

The MAF and RTA grants were effective in increasing at risk students achievement in both reading 
and math. Lexia, an online reading Tier 1 intervention program has proved successful in reaching 
at risk students in foundational skills. Although we had many well planned parent nights this was 
the least effective part of the program. Parent attendance and participation was down especially in 
our upper grades. PTO meetings have 5 or less parents attend each meeting, family nights had 
about 20 students per grade, and parent/teacher conferences were low in attendance.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4C. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? Please 
attach any supporting documentation which is named according to the section it supports.

Using the data received from the Title 1 survey we will make parent involvement times more 
convenient for families. This year we are switching to student led conferences and awards night 
with a time later in hopes to draw people in. Students will present data binders and goals that they 
have set themselves along with test scores, accomplishments, and other work samples. The 
curriculum coordinator will also start a parent advisory council that will meet quarterly to get input 
from parents on programs and activities that they would like to see Wilkey have.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Evaluation of the Schoolwide Program
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Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 
school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 
response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed.

Phase Two: School Assurances

Introduction
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1. The school planned preschool transition strategies and the implementation process.
Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. The school planned or provided appropriate professional development activities for staff members who will be 
serving Title I students.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3. The school conducted a comprehensive needs assessment, which included a review of academic 
achievement data, and established objective criteria for identifying eligible Title I students.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. The school provides professional development for staff based on a comprehensive needs assessment, which 
included a review of academic achievement data and additional criteria, to ensure all students are college, 
career, and transition ready.

Yes
No

School Assurances

Preschool Transition

Professional Development

Comprehensive Needs Assessment
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N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

5. The school planned and developed evidence-based instructional strategies to support and assist identified 
Title I students.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

6. The school planned targeted assistance activities for identified students that coordinate with and support the 
regular educational program so identified students have access to both.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

7. The school planned or developed strategies to monitor and evaluate the success of targeted assistance 
activities with the identified students and will use the results of the evaluation to inform and improve instructional 
strategies and professional development activities.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Instructional Strategies

Targeted Assistance Activities 

Parent and Family Engagement
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8. The school planned or developed strategies to increase parental involvement in the design, implementation, 
and evaluation of the targeted assistance activities, which included the implementation of a Parent Compact and 
a Parent and Family Engagement Policy.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

9. The school notifies parents when their child(ren) are taught for four or more consecutive weeks by teachers 
who are not highly qualified.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

10. The school ensures that if the Title I application lists counselors, nurses, media, specialists or "other" staff for 
the school, there is documentation indicating this need in order to improve student achievement.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

11. The school ensures that all paraeducators with instructional duties are under the direct supervision of a 
certified classroom teacher and providing instruction rather than clerical work.

Yes
No

Teacher Quality

Title I Application

Paraeducators
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N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

12. The school ensures that there is a schedule of non-instructional duties for paraeducators demonstrating that 
the duties are on a limited basis only.

Yes
No
N/A

COMMENTS

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Paraeducator Non-Instructional Duties
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