
 

 
 

Proficiency Based Education  

 

Maranacook Community High School 

 

 
 

2016-2017 

 
 

Community Version 

2/17/17  
 

 
  

 



Proficiency Based Education at RSU #38 
 
What is Proficiency Based Education? 

Proficiency-based education refers to any system of academic instruction, assessment, 

grading and reporting that is based on students demonstrating mastery of the knowledge and 

skills they are expected to learn before they progress to the next lesson, get promoted to the 

next grade level or receive a diploma. In Maine, academic expectations and “proficiency” 

definitions for public-school courses, learning experiences, content areas and grade levels are 

outlined in the Maine Learning Results which includes the Guiding Principles, expectations for 

cross-disciplinary skills and life-long learning, and eight sets of content-area outcomes, 

including the Common Core State Outcomes in English language arts and mathematics. The 

general goal of proficiency-based education is to ensure that students acquire the knowledge 

and skills that are deemed to be essential to success in school, higher education, careers and 

adult life.  

Maine Department of Education, April 2016 
 
RSU #38 Beliefs and Practices 

1. All learning expectations are clearly and consistently communicated to students and 
families. 

2. Priority standards and outcomes for each subject area (math, reading, social studies…) 
are organized in learning progressions (K-12). 

3. Teachers, students and parents can see their progress and get support when needed. 
No surprises at the end! 

4. Achievement is evaluated against common outcomes and expectations that are 
consistently applied to all students 

5. Students are given multiple opportunities to improve their work to meet a standard.  
6. Students can demonstrate achievement of outcomes in different ways.  
7. The purpose of grades and proficiency reports is to improve the learning process.  

 
*adopted from Great Schools Partnership (2014) by District Administrative Team in fall 2015, presented 
and accepted by community at 12/3/15 PBE Community Forum (all parents and staff invited to attend this) 
More details about development of PBE related practices in RSU #38 appear in Timeline in Appendix C.  
 

Graduation Requirements 
Proficiency-based Diploma Law 
A student graduating in 2021 or later, must demonstrate proficiency in the content areas (and in 
Guiding Principles) of the Maine Learning Results and meet any additional graduation 
requirements of the local school district.  
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(Changes approved by Maine Legislature in April 2016) 
 
The content areas of the Maine Learning Results:  

○ English Language Arts  
○ Mathematics 
○ Science and Technology 
○ Social Studies 
○ Health and Physical Education 
○ Visual and Performing Arts 
○ World Languages 
○ Career and Education Development 

 
*A Committee has been working for two years to update the RSU #38 Diploma requirements to 

meet the new requirements within Maine law.  It’s anticipated that the updated policy with go 

to the Board’s Policy Committee during Spring Semester 2017 and then to the full Board for 

approval. The following elements of Proficiency-Based Graduation Requirements are based on 

Maine PBD law and anticipated changes in the RSU #38 Policy.  
 
Maine’s Guiding Principles 
Students in the class of 2021 must graduate by meeting both priority outcomes for the Content 

Areas and The Guiding Principles. The Guiding Principles (for the most part) are a part of the 

high school’s Habits of Work (HOW). A crosswalk on how the Guiding Principles match up with 

the HOW and courses appears at the end of this document. (Appendix A & B)   In addition, 

students will need to demonstrate purposeful communication in at least one other language. 
 

Credits and Multiple Types of Evidence  
A student may demonstrate proficiency by presenting multiple types of evidence, including, 

but not limited to, teacher-designed or student-designed assessments, portfolios, performance, 

exhibitions, projects and community service.  
 

In addition, each student must successfully complete a total number of credits. The number of 

credits is to be determined by the graduation committee in spring 2017. 

Tracking Proficiency on Priority Standards and Outcomes 
 

Students will be 

scored on a scale of 

1-4 for tracking 

proficiency.  
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Multiple Opportunities to Meet an Outcome 
Students’ progress and performance on outcomes that measure standards within each content 

area will be assessed within each unit of the RSU #38 high school curriculum. Students will be 

provided multiple opportunities to meet outcomes. ( Teachers will determine when a student is 

prepared for a  “retake”  assessment.  

 

Reporting to Parents 
Maine’s Proficiency-based Diploma law requires us to track proficiency on outcomes in all 8 

content areas & Guiding Principles of the Maine Learning Results for all students receiving a 

diploma after June 2020. Jump Rope, an electronic gradebook system specializing in 

standards-based reporting, is  the system within which teachers enter outcomes-based scores 

to track proficiency for students. Progress reports for proficiency will be sent to 9th grade 

parents starting in the 2017-18 year. 

 

Special Education  
A student who is a child with a disability may meet graduation requirement and become eligible 

for a diploma by demonstrating proficiency in state outcomes established in the system of 

learning results through performance tasks and accommodations that maintain the integrity of 

the outcomes as specified in the student’s individualized education program by the student’s 

IEP team. Students can use accommodations (such as speech to text technology) when a 

student has an Individualized Education Plan (IEP). 
 
 
 
For more information: 

        RSU #38 Website (Maranacook.org) - Standards and Assessments 

                               -Proficiency-based Education  

        Great Schools Partnership Proficiency-based Education 
 
 
  
References: 

Trumbull, E and Farr, B. (2000). Grading and reporting student progress in an age of outcomes. 
Christopher-Gordon Publishers, Inc.: Norwood, MA 

 

Maine Department of Education (April 2016). Getting to Proficiency: Helping Maine Graduate 

Every Student Prepared. Online.   
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You are Invited!! 
 

Community Forum:  
Proficiency Based Education at Maranacook 

 
 

 
 
 

 
Thursday, April 13, 2017 

Maranacook Community High School  
Student Center 

6pm 
 

 
*Next community forum will be: Thursday, May 11, 2017, 6pm 
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Appendix A 
Maine’s Guiding Principles 

 
A. A clear and effective communicator who: 

● Demonstrates organized and purposeful communication in English and at least one other 
language 

● Uses evidence and logic appropriately in communication 
● Adjusts communication based on the audience 
● Uses a variety of modes of expression (spoken, written and visual and performing including the 

use of technology to create and share the expressions) 
 
B. A self-directed and lifelong learner who:  

● Recognizes the need for information and locates and evaluates resources 
● Applies knowledge to set goals and make informed decisions 
● Applies knowledge in new contexts 
● Demonstrates initiative and independence 
● Demonstrates flexibility including the ability to learn, unlearn and relearn 
● Demonstrates reliability and concern for quality 
● Uses interpersonal skills to learn and work with individuals from diverse backgrounds 

 
C. A creative and practical problem solver who: 

● Observes and evaluates situations to define problems 
● Frames questions, makes predictions and designs data/information collection and analysis 

strategies 
● Identifies patterns, trends and relationships that apply to solutions 
● Generates a variety of solutions, builds a case for a best response and critically evaluates the 

effectiveness of the response 
● Sees opportunities, finds resources and seeks results 
● Uses information and technology to solve problems 
● Perseveres in challenging situations 

 
D. A responsible and involved citizen who: 

● Participates positively in the community and designs creative solutions to meet human needs and 
wants 

● Accepts responsibility for personal decisions and actions 
● Demonstrates ethical behavior and the moral courage to sustain it 
● Understands and respects diversity 
● Displays global awareness and economic and civic literacy 
● Demonstrates awareness of personal and community health and wellness 

 
E. An integrative and informed thinker who: 

● Gains and applies knowledge across disciplines and learning contexts and to real-life situations 
with and without technology 

● Evaluates and synthesizes information from multiple sources 
● Applies ideas across disciplines 
● Applies systems thinking to understand the interaction and influence of related parts on each 

other and on outcomes 
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Appendix B 

RSU #38 Proficiency Based Education Timeline 
 

● Originally, the state of Maine expected for all schools to have students graduate 
with a proficiency based diploma by 2018. 

● In 2012, the state of Maine passed a law that all schools in Maine would need to 
have students graduate with a Proficiency Based Diploma by 2020.  

● From spring 2014-spring 2016, MCHS held 6 different parent meetings or forums 
regarding what proficiency based education would look like at MCHS. 

● In 2014, RSU #38 was approved by the state to follow the “Option 5 Extension.” 
which is:  

● In fall 2015, Beliefs and Practices for PBE were adopted by A TEAM and 
accepted by those at the 12/3/15 PBE Community Forum. 

● In 2015, the state of Maine adopted 4722, Proficiency Based Diplomas, 
Outcomes and Transcripts. This requires that students graduate with a 
Proficiency Based Diploma by 2021.  

● In spring 2016, the graduation committee met (with teachers and admin) and 
voted to have a dual grading system. A dual system means that both outcomes 
and letter grades will be tracked. 

● On January 10, 2017, the RSU #38 Graduation Policy will go to the RSU #38 
Graduation Committee Meeting.  

● On January 13, 2017, MCHS staff will focus the half day professional 
development on JumpRope and inputting scores. 

● Starting for semester 2, 2017 All 10th grade teachers will be inputting scores in 
Jump Rope. 

● During winter- spring 2017, the Graduation Policy will go to the policy committee 
then to the school board.  

● In February 2017, PBE will be discussed at the 8th Grade Fair.  
● In spring 2017, We will hold our 7th PBE Community Forum. All in the community 

will be invited to attend. 
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