Performance Goal

Performance Goal Area:

District Priority

Performance Goal:
SMART goal must include:
WHO will do WHAT, as measured by HOW
and WHEN.

The Technology Department strives to equip our students and staff with the tools, training, support, and safety
necessary to utilize technology to enhance learning, increase productivity, access information, and communicate

with others.

Interim Performance Goal: Meet annual targets below.

Averzige

Data Source(s)' . 2018/19 2019720 2020721 2021/22 2022/23
Baseline '
Devices per student (includes mobile devices 65% Projected Data:
and desktops) ’ 68% 80% 82% 84% 86%
7 Actual Data:
| Distri Projected Data:
T 11st1110t 1 District 1 District 1 District 2 District 3 District
Instructional technology support Iec m.o o8y Technology Technology Technology Technology Technology
nteg1. at{cm Tntegration Integration Integration Integration Integration
Specialist Specialist Specialist Specialist Specialists Specialists

Actual Data:




Action Plan

Strategy #1 Prov1de technologv resources to unprove mfrastructule and support student learmng

Action Step
(List the processes to fully

grade levels.

Technology Integration Specialist,

Teacher Technology Leaders

implement the strategy. Timeline Estimated | Fundin Indi .
, . ndicators o
Include professional Start/End People Responsible Cost S g bl ato ¢ t'f
development, scientifically Dates 0§ ource mplementation
based research, innovation
initiatives ete. )
L. Pnontlze technology maintenance needs and July 2018 Principals, Assistant Superintendent -0- NA TBD
available revenue. June 2023 | for Operations, Director of
Technology, Chief Financial Officer,
School Board
2. Survey current conditions of technology July 2018 Assistant Superintendent for -0- NA TBD
hardware infrastructure and available bandwidth June 2023 | Operations, Director of Technology,
f1om SC Clnef Infonnatlon Office (CIO) consultants
3. Contlnue to assess and update wireless netwmk July 2018 Ass1stant Supenntendent for $200,000 General, Connectivity reports
connectivity across the district. June 2023 i Operations, Director of Technology, Capital
: Consultants, Director of Facilities Project, State,
Management E-rate
4. Maintain a phased replacement program for July 2018 Assistant Super111tendent fo1 $1,000,000  General, Replacement Technology{
technology hardware to include but not limited to  {June 2023 | Operations, Director of Technology Capital
computers, mobile devices, interactive panels, and Project, State,
prOJectors E-rate
5. Identify adequate dol ar amount f01 teohnology July 2018 Assistant Superintendent for -0- NA TBD
malntenance needs and how to fund June 2023 Opexanons Dnectm ot Technology
6. Maintain secure door access, VOIP phones and {July 2018 Assistant Supeuntendent for $500,000 Local, Device inventory |
IP security cameras at all locations. Replace/add June 2023 Operations, Director of Technology, Capital
additional as needed. Director of Facilities Management Project
Funds, State
7. Establish and continue internet safety instruction |July 2018 Teachers, Principals, Instructional -0- NA Lesson plans, online
as well as anti-cyberbullying instruction in all June 2023 | Technology Administrator, District documentation from

CommonSense media




8. Maintain a baseline classroom that includes 1

nuly 2018 |

Director of Technology $400,000 Local, Device inventory
teacher mobile device or teacher PC, and 1 June 2023 Capital
interactive system (audio, visual). Upgrade and Project
replace on a cyclical basis. Funds, State
9. Provide outsourced network engineers to July 2018 Assistant Superintendent for $150,000 Local and Applications
support advanced network applications. June 2023 { Operations, Director of Technology E-rate
10. Establish and maintain a 1:500 technology July 2018 Assistant Superintendent for $100,000 Local Personnel hired
technician-to-device ratio. June 2023 Instruction, Assistant Superintendent

of Operations, Director of Technology
I 1. Provide three technology coaches for district July 2019 Asgsistant Superintendent for $160,000 Local Technology coaches
schools to support the use of classroom technology {June 2023 | Instruction, Director of Technology hired
and to assist teachers with effectively integrating
technology to enhance
instruction and student achievement -1 per grade
span.
12. Establish and maintain school based July 2018 Assistant Superintendent for $39,000 Local Personnel hired
technology and instructional support using June 2023 | Operations, Assistant Superintendent
in-house technology teacher leaders. for Instruction, District Technology

Integration Specialist, Director of

Assessment, Accountability and

Professional Development,

Technology Teacher Leaders
13, Provide each school with a visitor management {July 2018 Assistant Superintendent for $8,000 Local System onsite at each
system for the safety of students and staff. June 2023 { Operations, Director of Technology school
14. Maintain a webpage for the district and all July 2018 Assistant Superintendent for $20,000 Local Webpages online and
schools to promote communication with the June 2023 { Operations, Director of Technology parent call system

community. Utilize a parent-call system to
communicate to parents.




Performance Goal

PerformancerGoal Area;

Gifted and Talented: Academic

Performance Goal:
SMART goal must include:
WHO will do WHAT, as measured by HOW

1. The average percentage of students in grades 3-8 who score exceeds in ELA as measured by
SC Ready will increase from 32.7% in 2018 to 45% in 2023. 2. The average percentage of
students in grades 3-8 who score exceeds in Math as measured by SC Ready will increase from
30.6% in 2018 to 50% in 2023. 3. The average percentage of students in grades 3-8 who score
exceeds in science as measured by SCPASS will increase from 41.5% in 2018 to 51.5% in 2023.

and WHEN. 4. The average percentage of students in grades 3-8 who score exceeds in socid studies as
measured by SCPASS will increase from 71.8% in 2018 to TBA in 20?3.
Interim Performance Goal: Meet annual targetsbelow. ,
Data Source(s) Average | on1g/19 | 201920 | 2020021 | 2021722 | 2022123
-~ Baseline | = " | . ]
Projected
ELA 32.7% Data: 37% 39% 41% 45%
35}% N
Actual Data: |
Projected
Math 39.6% Data: 44%, 46% 48% 50%
42%7
Actual Data:
Projected
Sdlence 4N.5% Data: 45.5% 47.5% 49.5% 51.5%
43.5%
| Actual Data:
Projected .
Social Studies 71.8% Data: 73% TBD TBD TBD
73% .

v Aotual Data: 1




Action Plan

Strategy #1 lmplement Wllllam and Mary and M3 currloula to prov1de studentSWIth ohaHenglng and rlgorousactlvm&s SDNC :
will usethedata to determinethe effectwenaesof Wulllam and Mary and M3. :

Action Step
(List the processes to fully
implement the strategy. Timdine Esti ; ;

Include professional Start/End People Responsible Stlomitted Féiondl ng | ! n?lcatozst(?f
development, scientificdly Dates o urce mplementation
based research, innovation

initietives etc.) o ;
1. Review the GT standardized test data provided | July 2018 GT Coordingtor, Director of NA -0- Data charts with
by the SDE for overall average of scores and June 2023 Assessment Accountability and comparisons
compare to target goals. Professional Devel opment,
Assistant Superintendent for
lnstruotlon
2. Review the GT curriculum for SC standards at July 2018 GT Coordmator Di rector of NA -0- Walk through
each grade levd for standardswhich will enhance | June 2023 Assessment, Accountability and observations
acceleration. Professional Development,
Assistant Superintendent for
[nstruction »
3. Provide opportunities for teachers fo attend July 2018 GT Coordinator $2,000 344 GT Funds{ Number of participants
annual SCCGE conference and to participatein June 2023
regional staff development.
4., Continue to provide opportunities for July 2018 GT Coordinator NA -0- District Wednesdays
collaboration and program planning through district | June 2023
level meetingsfor GT teachers
5. Provide professional devel opment in best July 2018 GT Coordinetor, Director of $500 1 344 GT Funds| District Professional
practices of project-based instruction. June 2023 Assessment, Accountability and Development
Professional Development
6. Offer the two courses for GT endorsement. June 2018 GT Coordinator, Course Instructor | $8,000 344 GT Funds| Class participants
July 2023
7. Work with parents and students to help them July 2018 GT Coordinator, School Based NA -0- Number of participants
understand and appreci ate their giftedna%. June 2023 Administration




|, Provideinformation to parentsabout GT | July 2018 |GT Coordinator, School-Based ~ |NA~ [-0- [informationin
' programs and requirements. June 2023 Administration | parent/student handbook
| , | j and web page




Performance Goal Area:

Performance Goal

Gifted and Talentect: Artistic

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW

Increase the number of students participating in the GT artistic program from 205 in music and
160 in art by 2023 by obtaining the number of GT partici pants and the number of completed

and WHEN. projects
- I nterimr Performance Goal: Meet annual targets below.
Data Sour ce(s) AVerage | o018/19 | 2019120 | 202021 | 2021722 | 2022/23
| Basdline | _ ; .
Projected
Music 204 Data: 175 185 195 205
171
’ Actual Pgté: N/A N/A N/A N/A
Projected
Art 142 Data: 130 140 150 160
125
Actual Data: N/A N/A N/A

N/A




Action Plan

Strategy #1: Prov‘idep‘rofewibhal developmentr opportunitiGSin thefidd of artistic gifted education for t:eachers.-

Action Step

(List the processes to fully
’”?Eimeent:zf;zifgy' Timeline People Estimated Funding I ndicator s of
P Stert/End Dates | Responsible Cost Source | mplementation

development, scientifically
based research, innovation

s initiatives etc.) T A .
1. Allow art and music teachers to attend the SCCEG July 2018 June GT Coordinator $1,000
.oonferveno_e and STEAM PD. i 20237 - - 7
2. Set aside time on district Wednesdays for art and music |July 2018 June GT Coordinator NA
teachers to meset. 2023

3.44. GT Funds 7 ’Number of partici pen-ts :

-0- h N qbistri ctWedh&cday
Sghedul e




Performance Goal

Performance Goal Area:r

School Climate * (Parent Involvement, Safe and Healthy Schools, etc.)

Performance Goal:
SMART goal must include:
WHO will do WHAT, asmeasured by HOW

By 2023, increase the percentage of stakeholders satisfied with home-school relations

and WHEN.
Interim Performance Goal: Mest annual targetsbelow.
Data Sour ce(s)' Average | on1g/19 | 2019120 | 2020121 | 202122 | 2022123
| Basdine
Projected
Students satisfied 84% Data: 87% 88% 89% 90%
86%
Actual Data;
Projected
Parents satisfied 76% Data: 80% 82% 84% 85%
78%
Actual Data:
Projected
Teachers satisfied 82.4% Data: 85% 86% 88% 0%
84%

Actual Data:




Strategy #1: Parenting skillsare promoted and supported o

Action Plan

communicate student progress.

Action Step
(List the processes to fully
implement the strategy. Timeine ; : ;

Include professional Start/End People Responsible Esthmztted Fgg ding | Inclilcatoistcf
development, scientificdly Dates © urce mplementation
based research, innovation

‘ |n[t|at|vesetc) - o o 7 ; 7

1. Mon|tor and update parent resources at each school  {July 2018 School-Based Administration, $4,200 Titlel, Title jRecordof Use
and increase awareness of this resource via emal, June 2023 | Guidance Counsdlors, Family ($350/school) {111, Local &
newsletters, socia media, parent teacher conferences, Literacy Coordinator, School State
and by phone. 7 Librarians 7
2, Provide a minimum of two parenting workshops at  1Jduly 2018 School-Based Admlnlstratron $160/workshop | Title |, Title  |.Sign.in Sheets '
the school level on topics such as: June 2023 | Guidance Counselors, Family I, Local &
* Math* SAT/ACT Literacy Coordinator, Parent Stete
“ ELA * Parenting skills [nvol verent Facilitator
* Study skills* Work Ready Assessments
* State Standerds * State Assessments
* Special Education Programs
* Technol ogy/Parent Portal
’ Strategy #2 Prov1de a varlety of oommumcatlon toolstofacr Iltate two way commumca’uon
. Timeline . Estimated | Funding | Indicatorsof
Action Step Start/End People Responsible .
Dates Cost Source | Implementation
1. Maintain aweb page for the district, al schools and July 2018 o Princi pals, Technclcg;;m - $20000 Localand ’Webpage anda parent
utilize a parent call system. June2023 | Department, School-Based E-rate cdl system
Adml nlstratlon .
2. Provide viable school documents in Spanish and July 2018 Parent Liason/Transl ator GUI dance $1,000 Loca Samples of
English (registration, bus, medical, lunch, etc.). June 2023 | Counselors, School Based Trandated
Adm| nlstrat|on Informatlon
3. Utilize ddly tools, such as Parent Portal, a parent call | July 2018 Teachers School Ba%d -0- NA Uaege reports
system, application tools end/or student agendas to June 2023  {Administration




4. Survey parents on setisfaction with school climate, -

July 2018 | Chief Student Services Officer, | -0- INA {surveyscompleted
academic and other indicators, as well as character June 2023 School Based Administration,
education, using state and/or school designed surveys. Guidance Counselors, Directors of
Elementary and Secondary
Education
5. Analyze results of surveys and utilize to develop July 2018 School Based Administration, -0~ NA School renewd plans
school renewal/improvement plans. June 2023 | Chief Student Services Officer,
Guidance Counselors, Directors of
Elementary and Secondary
Education
Strategy #3: Promote volunteering in schools
. Timeline . Estimated | Funding | Indicatorsof
Action Step Start/End - People Responsible ;
Dates Cost Source | Implementation
1. Develap an orgaﬁized parent volunteer program at July 2018 Principals, SIC, PTO $500/year Locd Record of‘ T
each school. » June 2023 Participation
2. Provide workshops to staff memberson creatingan  { July 2018 Principals, SIC, FTO $1000/year Generd Fund | Sign in Sheets
inviting climate to effectively utilize volunteers. June 2023
3. Form partnerships with local businesses. July 2018 Principals, -0- NA Listing of Businesses
June 2023 Chief Student Services Officer,
CATE Director, SIC, PTO
4, Provide a token of gppreciation for school volunteers. { July 2018 Principals, Chief Student Services | $300/per School Funds § The Event
June 2023 Officer, SIC, PTO schoal
5. Encourage community volunteers to serve as July 2018 Principals, Chief Student Services | -0- NA List of Mentors
mentors throughout the district. June 2023 Officer '
6. Encourage a school-led volunteer event within the June 2019 | Principals, SIC, PTO, Chief $1,000/year Title | Record of
community. July 2023 Student Services Officer participation




Performance Goal Krea:

Performance Goal:
SMART goal must include:
WHO will do WHAT, asmeasured by HOW
and WHEN.

Performance Goal

School Climate * (Parent [nvolvement, Safe and Healthy Schoals, etc.)

By 2023, increase the percentage of stakeholders who fedl safe at school as indicated by the

targets below.

Int_erim Performanpe Qroal : Meet annual‘targ_etg, below. -

i

R

Data Source(s)’ AVErage | on4g19 | 2019/20 | 2020021 | 2021/22 | 2022123
Basel ine ) 7
Proj ected
Students satisfied 84.8% Data: 94% 96% a8% 100%
90% A
Actual Data:
N/A N/A N/A N/A N/A
Projected o ' -
Parents satisfied 86% Data: 94%, 96% 98% 100%
7 90%
Actual Data:
N/A N/A N/A N/A N/A
b Proj o s _
Teachers satisfied 99,3 Data: 99.6% 99.7% 99.8% 100%
_ 99.5%‘
Actual Data:
N/A N/A N/A N/A N/A




Strategy #1: Review and update crisis preparedness plan

Action Plan

Action Step
(List the processes to fully .
implement the strategy. Timdine ; ' ; .

Include professional Start/End People Responsible ESthmz[ed Fsugdmg | In(flcatortsz).f
development, scientificaly Dates o urce mplementation
based research, innovation

_ initiatives etc.) 7

1. Review and update emergency preparedness safety { July 2018 Chief Student Services Officer, -0- Updated Plan
plan once per semester. June 2023 Principas, Staff, Assistant

Superintendent for Operations
2. ldentify/address safety issues specific to each July 2018 School Crisis Coordinator, Chief . §-0- N Identified Safety lssue |
school to establish and maintain a safe school June2023 | Student Services Officer, Assistent
environment. Superintendent for Operations
3. Hold mock procedures drill (one per semester). July 2018 Principas, Assistant Superintendent | -0- Dates of Drills

June 2023 for Operations, Chief

Student Services Officer
4. Provide training to staff on updated emergency July 2018 School Crisis Coordinator, Assistant { $1,000 Safety Online Training Log &
preparedness safety plan and emergency kits with June 2023 Superintendent for Operations, Committee | Sign In Sheets
trauma kits at each facility. School Nurse Coordinator, Chief Grant

Student Services Offi cer
5. Review and update crisisresponse team plansat | July 2018 Chief Student Services Officer, $2,000 Updated Pian
schools and district yearly. Implement “panic button” 3 June 2023 Assdistant Superintendent for
applicati on at each campus. Operations, Principa's
8. Conduct annua safety audit walk throughs of July 2018 Chief Student Services Officer, -0- Record of Walk
schools with the hdp of the Sheriff’ s Department. June 2023 Principals, Assistant Superintendent Through

for Operations, Director of

Secondary Education, Safety

Committee
7. Maintain full time school resource officers. July 2018 { Chief Human Resources Officer, $50,000 Locel SRO's hired

June 2023 Chief Student Services Officer,
Assistant Superintendent for
Operations




FPerformance Goal

” Perfdpmﬁgﬂgtﬁce Goal Areaﬂ_:‘

Performance Goal:
SMART goal must include;
WHO will do WHAT, as measured by HOW

| student Achievement*

The godl, for the School District of Newberry County, is to meet or exceed the goals as
established by the federal and state accountability systems for elementary schools in each of the

subgroups that have been identified for our district.

P“Actual Data:
» N/A

N/A

N/A

and WHEN. _
Interim Performance Goal: Meet annual targets below. ,
Data Sour ce(s)' AVErage | on1g/19 | 2019/20 | 202021 | 2021/22 | 202223
. Baseline | = o
Projected
ELA 317 Data: 359 38 40.1 422
33.8
Actual Data;
N/A N/A N/A N/A N/A
e e B
Math 41.3 Data: 4.3 458 473 488
428
Actual Data;
N/A N/A N/A N/A N/A
e s I S
Science 414 Data: 4.4 459 4704 48.9
42.9
Actual Data: )
N/A N/A N/A N/A N/A
e SRR S R -
Social Studies 72.0 Data: TBD TBD TBD TBD
TBD

N/A




| Strategy #1; Utilize data toimproveinstruction and student achievement -

Action Plan

Action Step
(List the processes to fully
implement the strategy. Timdine : ; :

Include professional Start/End People Responsible Estimated | Funding IndlCatorsqf
development, scientifically Dates Cost Source Implementation
based research, innovation

initiatives etc.)

1. Analyze student subgroup performance on state, district, |July 2018 | Assistant Superintendent for 1 -0- NA Data Analysis shests,
and federal mandated assessments and use the results of the | June 2023 | Instruction, Director of SLO and LAP data
analysis to improve instruction. Assessment, Accounteability

and Professional Development,

Directors of Elementary and

Secondary Education,

Principal s, School Data Teams,

District Literacy and Math

Specialists, Literacy Coaches
2. Identify areas of strength and areas of concern basedon | July 2018 | Assistant Superintendent for -0- NA Data analysi s sheets and
analysis of state and district assessment results and June 2023 | Instruction, Directors of LAP data
formul ate a plan of enrichment and remediation. Elementary and Secondary

Educstion, Principa's, School

Data Teams, District Literacy

and Math Specialists, Literacy

Coaches
3. Conduct an annua longitudinal study of state and district | July 2018 ' Director of Assessment, -0- NA Data analysis sheets
assessments to include various subgroups and individual June 2023 | Accountability and
scores as needed. Professional Development,

Directors of Elementary and

Secondary Education,

Principa's
4. Provide professional development for schools and district jJuly 2018 | Assistant Superintendent for $1,000/year | General Professiona devel opment
staff related to data andysis. June 2023 { [nstruction, Director of Fund schedule

Assessment, Accountability
and Professional Development,
District Technology Integration
Specialist, District Literacy
and Math Specialists,




Prinoipals'

v

5. Anelyze and revise as necessary gateway courses July 2018 | Principals, Teachers, Director Gateway exams
semester exams to ensure reliability and validity. June 2023 | of Secondary Education,

Director of Assessment,

Accountability and

Professional Development,

District Literacy and Math

Specialists
6. Provide for the continuation of MAP, Reading July 2018 § Assistant Superintendent for $70,000/year | General Completion of
Benchmarking, CFAs, English and Math Units, KRA, June 2023 | Instruction, Directors of Fund & assessments
PALS, Fountas & FPinnell, and a universal screener in order Elementary and Secondary TitleV
to evaluate student and teacher performance. Education, Director of

Assessment, Accountability

and Professional Development,

District Literacy and Math

Specidlists
Strategy #2: Provide standards-based instruction in the core curricular areas

Action St ' Tsitan:t/erlfir;e Poople Respongible | EStimated | Funding Indicators of
P Dat£ PIeREP Cost Source Implementation

1. ldentify and implement as needed, research-based July 2018 | Assistant Superintendent for -0- NA Instructional
instructional techniques, interventions and standards-based | June 2023 | Instruction, Directors of walk-throughs end student
instructional pacing concepts across district schools to Elementary and Secondary data
improve performance of tested subgroups at the Education, District Literacy
dementary, midde, and secondary levels. and Math Specialists, Literacy

Coaches, Director of

Assessment, Accountability

and Professional Development,

Teachers
2. Develop and revise (as needed) K-12 instructional units  jJuly 2018 | Assistant Superintendent for | $10,000/year | Title V Completed units
aligned with state standardsin the core curricular areas. June 2023 | Instruction, Directors of

Elementary and Secondary
Education, Curriculum
Development Committee,
District Literacy and Math
Specialists, Teachers, and

Literacy Coaches




3. Continue cyclicd review and updates of curriculum July 2018 { Asdistant Superintendent for $10,000 TitleV Completed units and
guides, instructional units, common assessments, pacing June 2023 | Instruction, Directors of assessments
guides of current state standards in ELA and math. Elementary and Secondary
Education, Teachers, District
Literacy and Math Specidists,
Literacy Coaches
4. Monitor the overdll class sizes in elementary gradesand | July 2018 | Superintendent, Assistant -0- NA Class size reports
core subjects in grades 6-12. The District will strive to June 2023 | Superintendent for Instruction,
maintain a student teacher ratio of 30:1 in kindergarten, Assistant Superintendent for
20:1 in grades 1-3, 23:1 in grades 4-5, and 25:1 in grades Operations, Principa s, Chief
6-12. Human Resources Officer
5. Increase the number of developmentally appropriate July 2018 | Asdistant Superintendent for -0- NA Pre-K
early childhood programs throughout the district, as needed. | June 2023 | Instruction, Director of
Elementary Education,
Principa's, Family Literacy
Coordinator
6. Provideinstructiona strategies, techniques, professional  {July 2018 | Assistant Superintendent for $25,000 Title [ Professiona development
devel opment, and materials that meet the needs of English | June 2023 | Instruction, Director of schedule
language leamners. Assessment, Accountability
and Professional Development,
Lead ESOL Teacher, ESOL
teachers, Classroom Teachers
7. Continue to provide teachers with instructional coaching {July 2018  { Superintendent, A ssistant $100,000 Locd & ELA end Math Coaches
in ELA and Math at dl grade levels, June 2023 | Superintendent for Instruction, Title |l
District Literacy and Math
Specialists, Directors of
Elementary and Secondary
Education, Literacy Coaches
8. Provide teachers with literacy coachesin the elementary {July 2018 | Asslstant Superintendent for $400,000 Loca Reading coachesin
school. June 2023 {Instruction, Director of elementary schools
Elementary Education, District
Literacy Specidlist
9. Use avariety of formd and informal assessment July 2018  { School-Based Administration, §-0- NA Instructiond
techniques on an ongoing basis to guide daily instruction June 2023 | Teachers, Literacy Coaches, walk-throughs, lesson

and decision-making.

District Literacy and Math
Specialists

plans, datateam
discussions, and
instructional planning
with school and district
coaches




10. Study and utilize the Bloom's Taxonomy and Depth of  [July 2018 | Assistant Superintendent for -0- NA Instructional
Knowledge as they relate to the level of rigor in classrooms. jJune 2023  |instruction, Directors of walk-throughs, specific
Elementary and Secondary feedback, and
Education, School-Based professiona devel opment
Administration, District participation
Literacy and Math Specidists,
Teachers
11. Continue to evaluate current instructional technology July 2018 | School-Based Administration, | -0- NA Technology surveys
being used and its effect on student achievement June 2023 | Computer Lab Monitors, .
{consistency across schools). Instructiona Technology
Administrator, District
Technology Integration
Specidist, Teacher
Technology Leaders
12. Utilize instructiona technology to remediate, enrich, July 2018 | School-Based Administration, {-0- NA Technology surveys,
and progress monitor classroom instruction for al students. {June 2023 | Teachers, Technology student test scores, and
Administrator, District data team discussions
Technology Integration
Specidlist, Teacher
Technology Leaders
13. Utilize state and district assessments to guide July 2018 | School-Based Administration, §-0- NA Instructiond
instruction to meet individua student needs in reading, June 2023 | Literacy Coaches, School walk-throughs, data
language, and math at appropriate grade levels. Librarians, Teachers teams, and student data
14. Utilize strategies for content recovery (and initial credit) {July 2018 | Assistant Superintendent for $29,000 Local & Graduation rates
to increase high school graduation rates. 1Jdune 2023 | Instruction, Director of State
Secondary Education,
Principas, Guidance
Counselors
15. Provide on-going PD grounded in current research, to {July 2018 | Assistant Superintendent for $5,000 Locdl, Professiond devel opment
include literacy and math support during early release time  {June 2023 | Instruction, Director of State, Title |schedule
and district Wednesdays, and to maximizeinstructional Assessment, Accountability [, 11, & VI
time and provide opportunities to plan for varied classroom and Professional Devel opment,
instructional activities. School-Based Administration,
Literacy Coaches, District
Literacy and Math Speciaists
16. Provide professional development supporting July 2018  jAssistant Superintendent for $8,400 Local, Professional Devel opment
literacy/writing in &l PK—12 curricular areas, including June 2023 | Instruction, School-Based State, Title | schedule
Montessori. Administration, Director of [, 1, & VI

Assessment, Accountability
and Professional Devel opment,
District Literacy Specialist,
Literacv Coaches




\’1 7. F’rovidvé for the oohti nued mplementahonandachome 7‘

s

Assistant Administrators,
Director of Assessment,
Accountsbilitv and

{duly 2018 | Superintendent, Assistant | $50.000 | TitleV Montessor! enroliments

program/expansion of the Montessori program. June 2023 | Superintendent for Instruction
18. Provide opportunities for students to participate in July 2018 | Assistant Superintendent for -0~ NA Events schedule
district, regiona, state-wide, and national academic events’ |June 2023 | Instruction, Principals,
competitions. Teachers, Guidance Counsel ors
18. Ensure the systematic process of regular July 2018 | Director of Special Services, -0- NA Planning meetings
communication, &t the school level, between regular June 2023 | Principals, Teachers, Special
education, special education, and ESOL teachers regarding Education Teachers, Guidance
academic progress and needs of shared students. Counselors, ESOL Teachers
20. Devel op schedules, at the school levd, to provide for July 2018 | Directors of Elementary and -0- NA Schedules
subject area and grade level planning. June 2023 | Secondary Education,

School-Based Administration
21. Provide continuing job-specific professiona July 2018  {Director of Assessment, $10,000 Local & Professiona development
development for instructional coaches, curriculum leaders, | June 2023 | Accountsbility and TitleV schedule
and district specialists. Professional Development _ »
22. Provide enrichment for students in need of academic July 2018 ] Assistant Superintendent for -0- NA School schedules
assistance and academic acceleration at every elementary June 2023 | Instruction, Directors of
and middle school during scheol hours. Elementary and Secondary

Education, School-Based

A » Administration, Teachers
23. Provide secondary students with opportunitiesto earn  {July 2018 | Director of Secondary -0- NA Proficiency based
high school credit based on content proficiency in lieu of June 2023  j Education, High School application
seat time, Principal's
| Strategy #3: Provide standards-based instruction in Mathematics
Action St -gt?t/elEinrée People Respongible | ESimated | Funding Indicators of
& Dates pleResp Cost Source [mplementation

1. Provide all math teachérs with on-goi ng profeslsirbnal B ‘July 2018 | Director of Assr%smentr, A $5,>0‘OO / Looal Professional development
devel opment that supports state standards. June 2023 | Accountability and schedule

Professional Development,

Directors of Elementary and

Secondary Education, District

Math Specidist
2. Revise and utilize appropriate standards based July 2018 | Directors of Elementary and $10,000 Local Professiona development
assessments. June 2023 | Secondary Education, schedule




Professional 6evd opment,
District Math Specialist

LOCa] SR

Instructiond

simul ation activities. Include updated technology or
media-based support.

Strategy #5: Provide standar ds-based instruction in Science | AR

3. Provide resources necessary to promote optimum student { July 2018  { Principals, Assistant $25,000
learning to include and not limited to: manipul atives, June 2023 | Superintendent for [nstruction, walk-throughs
literature, calculators, demonstration resources, visuals, District Math Specialist,
model's, and technology. District Technology Integration
Specialist, Teacher
Technology Leaders
Strategy #4: Provide standards-based instruction in Social Studies
| Timeline Estimated | Fundin Indicators of
Action Step Stert/End People Responsible 9 .
Dates Cost Source {mplementation
1. Provide opportunities to connect historical events to July 2018 | School-Based Administration, {-0- NA Instructiond
today’ s world and facilitate research-based decision making | June 2023 | Teachers walk-throughs
by using a variety of resources and experiences to build ‘
background knowledge and encourage higher-order
thinking, including but not limited to field studies, visuas
(red and virtud), experts, historical fiction, artifacts,
primary documents, and technology. .
2. Provide opportunities for students to be involved with July 2018 | School-Based Administration, |{-0- NA Servicelearning logs
service learning and socid advocacy projects that guide June 2023 | Teachers, Parents, Community
students to become responsible citizens and to eppreciate Volunteers
cultural diversity asindicated in the Profile of SC Graduate.
3. Revise and utilize eppropriate standards-based July 2018 | Assistant Superintendent for $20,000 Local and | Assessments crested
assessments. June 2023 | Instruction, Directors of Title 11
Elementary and Secondary
Education, Teachers
4, Implement SC State Standards, teacher unit plans, and July 2018  { Assistant Superintendent for -0- NA [nstructional
integrate writing of thres modes of text (argument/opinion, |June2023 | Instruction, School-Based walk-throughs
informational/explanatory, and narrative). Administration, Teachers,
District Literacy Specialist
5. Provide resources necessary to promote optimum student § July 2018 | School-Based Administration, {$10,000 Local, Classroom Observation,
learning to include but not limited to: current maps, atlases, {June2023 | Technology Department, State, Media Center
globes, literature, primary resources, and red world Teachers, School Librarians Federdl




T|me“ne e e

Estimated

Funding

Indicators of

strategies.

District Literacy Specialist,
Directors of Elementary and
Secondary Education, Director
of Assessment, Accountability

and Professional Development

Action St End People Responsible .
P Stgzteg ple Responsib Cost Source Implementation
1. Devel 6p aﬁd/or provide science kfts aﬁaﬂmateria-lg fo all> July 2018 .Sch(;((;i-Based Admln[stratlon 7 $30,000' State h Solenceklg
teachers K-8. June 2023 | Kit Center Fecilitator,
Directors of Elementary and
Secondary Education
2. Provide professional development for teachers to July 2018 | School-Based Administration, |$15,000 Locd & Professiona development
improve their utilization of inquiry-based science June 2021 | Director of Assessment, Titlell schedule
instruction (kits, texts, supplemental resources, workshops Accountability and
and technology) and assessments of Professional Development,
standards/inquiry-based instruction including formative Directors of Elementary and
assessments. Secondary Education
3. Support science kit refurbishment through .5 FTEinan  {July 2018 | Assistant Superintendent for $20,000 Locd BFTE, Science kits
effort to increase focus on STEM, kit development and kit {June 2023 i Instruction
refurbishment. ) »
4. Develop a committee to revise/develop K-12 science kits {July 2018 | Assistant Superintendent for $10,000 Local Committee minutes
to address the most current science standards. June 2020 {Instruction, Directors of
Elementary and Secondary
Education
5. Provide resources necessary to promote optimum student {July 2018 | Assistant Superintendent for $10,000 State Science Kits, Professional
learning to include but not limited to: consumable and June 2023 lInstruction, Director of development schedule
non-~consumable material's, science kits training and Assessment, Accountability
technology equipment. and Professional Development,
Directors of Elementary and
Secondary Education
Strategy #6: Provide standar ds-based instruction in English L anguage Arts
Timeline o Eét' * . :
. . imated | Funding Indicators of
Action Step St%rta/tigd People Responsible Cost Source |mplementation
1. Provide an ninterrupted balenced literacy block which | July 2018 | School-Based Administration, |-0- NA School schedules,
includes the utilization of research based ELA instructional {June 2023 | Teachers, Literacy Coaches, observation, and lesson

plans




Locaj -

2. Continue a district-wide publication featuring student July 2018 | Assistant Superintendent for $1,000 Writing anthology and
created writing that will be placed on the district’ swebsite | June 2023 | Instruction, Assistant digita copy of writing
by the technology department as well as a printed copy for Principas, Newberry County anthology posted on
distribution. Reading Council, District district website
Literacy Specidist, Directors
of Elementary and Secondary
Education, Literacy Coaches,
District Technology Integration
Specidist, Technology
Department
3. Continue implementation of researched-based strategies | July 2018 | School-Based Administration, | -0- NA Lesson plans,
of intervention and enrichment related to assisting all June 2023 | Directors of Elementary and observations, and
readersin flexible groupings at al levels. Secondary Education, SIP assessment data
Teams, Literacy Coaches, :
District Literacy Specialist,
ESOL teachers, Reading
" Iinterventionists
4. Develop and implement district and school literacy plans | July 2018 | School-Based Administration, {-0- NA Literacy plan
as required by Read to Succeed state {aw. June 2023 | Teachers, Literacy Coaches,
District L.iteracy Specialist,
School Literacy Team
5. Utilize a benchmark assessment in grades K-5. July 2018 | School-Based Administration, {-0- NA Assessments and data
June 2023 | Teachers, District Literacy andlysis
Specidist, Literacy Coaches
6. Continue to implement SC College and Career Readiness | July 2018 | Assistant Superintendent for -0~ NA Professional development
State Standards for English Language Arts end literacy in -~ {June 2023 | Instruction, School-Based schedule, observations,
all subject arees. Administration, District fesson plans, and unit
Literacy Specidlist, Literacy plans
Coaches, Teachers
7. Provide resources necessary to promote optimum student |July 2018 | School-Based Administration, | $50,000 State, Instructional
learning to include: classroom libraries and/or book room  |June 2023 | District Literacy Specidist, Local, Title {walk-throughs
and leveled readers which include a variety of genres, Literacy Coaches, School I, Title l11,
literature in a variety of formats such as big books and Librarians, ESOL teachers, Title VI
listening centers, classroom publishing materials and Teachers
supplies, reference materids, intervention materials,
demonstration resources, visuals, and models. Includes
technology or media-based support.
8. Utilize reading interventionists to provide additiond July 2018 | Assistant Superintendent for $250,000 Title| Reading interventionists
instruction to studentsin grades K-5 identified as struggling 1June 2023 | Instruction, Chief Human

readers.

Resources Officer, Director of
Elementary Education,
Princinals




Dates

9 Utilize and expand reading interven{ionists to provﬁi»de July 2018 Ass';ant Superi ntendent for $250,000 ’ State, Localb megeding intervéntionists
additiond instruction to studentsin grades 6-12 identified  {June2023 | Instruction, Chief Human & Titlel|
as struggling readers, Resources Officer, Director of
Secondary Education,
Principal's
Strategy #7: Implement a quality sequential K ~12finearts program
. Timdine . Estimated | Funding Indicators of
Action Step Start/End People Responsible :
Dates Cost Source Implementation
1. Hire full-time highly qualified teachersin musicand art  |July 2018 | Superintendent, Asdistant ~ {-0- ~ [NA Certification records
to serve the needs of our schools, to include additiona staff {June 2023 | Superintendent for Instruction,
to meet the requirements for fine arts for college admission. Chief Human Resources
_ Officer
2. Include instruction, in each individua school, in July 2018 | Principds, Office of $100,000 Local, TBD
under-represented arts areas including drama, dance, June 2023 |Instruction, Fine Arts Teachers State, &
strings, piano/keyboard, and visud arts to promote cultural Grants
awareness.
3. Coordinate professional devel opment activities to July 2018 | Principds, Director of $6,000 Local, Professiona devel opment
improve and increase the integration of the arts acrossthe | June 2023 | Assessment, Accountability State, schedule
curriculum and include state standards connections at the and Professional Development, Grants &
building and district level (plenned at beginning of school, Fine Arts Teachers Titled
share unit/key concepts). »
4. Increase public awareness of the arts through public July 2018 i Fine Arts Teachers $1,000 Locd, Music and art
recognition of student accomplishments through varied June 2023 State, & performances
avenues. _ Grants
5. Collaborate across levels to vertically align district fine  §July 2018 | Assistant Superintendent for -0- NA TBD
arts K-12 curriculum, specific to the fine arts and tevels. June 2023 | Instruction, Teachers
6. Hire a full-time fine arts coordinator to serve the needs of {July 2018 | Superintendent, Assistant $65,000 Local & Person Hired
our district to devel op, enhance, and sustain our current fine | June 2023 | Superintendent for Instruction, State :
arts programs. Chief Human Resources
Officer
Strategy #8: Implement a quality sequential K — 12 physical education program
N . , .Tin.q,e“ne R i Est e - .
. . imated | Funding I ndicators of
Action St People Responsible .
P StarvEnd pieRespons Cost Source Implementation




onlinetraining.

Assessment, Accountability
and Professional Development,
Technology Teacher Leaders

1 ;-\Maintain full time physical education teachersto serve | July 2018 Asastant Supermtendentfor ﬂ OA-M . NA TBD
the needs of our schools. June 2023 | 1Instruction, Chief Human

Resources Officer
2. Collaborate across [evels to vertically dign PE K-12 July 2018 | PE Teachers K-12 -0- NA Professiona development
curriculum standards. June 2023 and meetings
Strategy #9: Provide technology resour cesto improve student achievement - '

. Timeline . Estimated | Funding Indicators of
Action Step Start/End People Responsible :
Dates Cost Source I mplementation

ﬁ. Prbvidethree technology coaches for district schoolsto  {July 2019 Assu stant Sﬁperi ntendent 'f'or 7 $160,000 Local ' Technology coaches hired‘
support the use of classroom technology and to assist June 2023 | Instruction, Director of
teachers with effectively integrating technology to enhance Technol ogy
instruction and student achievement (1 per grade span). ’
2. Support al teachers as they integrate technology into July 2018 | Teachers, Principals, $50,000 Local Observations, Lesson
their day-to-day instruction. June 2023 | Instructiona Technology Plan, OnCourse

Administrator, District

Technology Integration

Specialist, Teacher

7 Technol ogy Leaders

3. Provide and update software and hardware (iPads, July 2018  {Instructiond Technology $1,000,000 iLocal, Software, Hardware, Labs
tablets, laptops, desktop PC, etc.) to support instructional June 2023 { Administrator, Assistant State, Title
standardsin K-12. Superintendent for Instruction, I, Title {1

Directors of Elementery and

Secondary Education, Director

. of Special Services

4, Every media center will have an assistant to assist July 2018 | Assistant Superintendent for $300,000 Local Personnel Hired
students, teachers, and media specialists in the support of June 2023 | Operations, Director of :
the curriculum. A v ; Technol ogy 7
5. Establish and maintain school based technology and July 2018  { Principass, Director of $39,000 $39,000 Persons Listed
instructional support using in-house technol ogy teacher June 2023 | Technotogy, Asdistant
leaders. Superintendent for Operations,

Assistant Superintendent for

Instruction, Instructional

7 Technol ogy Admi nistrator
18. Provide continuing PD for technology integration July 2018 | District Technology Integration | $5,000 Locdl, Title {PD

through after school workshops, summer institutes, and June 2023 | Specialist, Director of 1




7. Support students as they use technology on aday to day | July 2019 [ School-Based Administration, |-0- NA  |wak-trough
basis, as appropriate. June 2023 | Technology Teacher Leaders, observations
District Technology Integration
' Specialist
Strategy #10; Provide adult education studentswith instruction based on best practices
- o Timeine Esti [ ; |
, , ima Fundin Indica
~Action Step Stert/End People Regponsible ted | Fu 9 torsqf
Dates Cost Source Implementation
1. Maintain current supplies, rﬁateri als and technology 7 JQIy 2018 Di rector of Adult Education, $25,000 State Materials and technol ogy
including recommendations to al faculty members with June 2023 | Director of Technology, in classrooms
appropriate and up-to-date instructional materias and Administrative Assistants
teohnology.
2. Adult education teachers will attend professiond July 2018 | Director of Adult Education, -0- NA Professiond devel opment
development programs provided by the school, district and  {June 2023 | District Literacy and Math schedule
state. Programs will address knowledge, skills and Specialists, Teachers
instructional strategies to ensure that &l state standards are
met.
3. Evaluate curriculain al areas of instruction and reviseif |July 2018 | Director of Adult Education, -0- NA Materiasin classrooms
aneed is determined to exist and ensure that the materials  {June 2023 | District Literacy and Math
are aligned with state standards. Specidists, Teachers
4. Train teachers on proper use of technology to enhance July 2018 | Director of Adult Education, -0- NA Professiond devel opment
instruction and student academic achievement. June 2023 | Teachers, Technology Office, schedule
District Technology Integration
‘ Specialist
5. Evaluate quarterly program data reports to determine if | July 2018  { Director of Adult Education, -0- NA Data reports
program, instructional and/ or curricula changes are June 2023 | Transition Specialist
necessary to modify program and services.
6. |dentify regiona needs based upon community, business, {July 2018 { Director of Adult Education, -0- NA TBD
industry, and school district needs to develop programs and | June 2023 | Teachers, Business and/or

services to meet identified needs.

Coliaborati ve Partners




Performance Goal

Perfor mance Go_al _Arr‘e‘a:

[ student Achievement *

Performance Goal:
SMART goal must include:
WHO will do WHAT, as measured by HOW

The goal, for the School District of Newberry County, isto meet or exceed thegoalsas
established by the federa and state accountebility systems for middle schoolsin each of the

subgroups that have been identified for our district

and WHEN.
7 Interim Performance Goal: Meet annual targets below. 7
Data Sour ce(s) Average | on1gq9 | 2019/20 | 2020121 | 2021/22 | 2022/23
Basdine | e o ,
o Projected ‘
ELA 34.4 Data: 38.4 40.4 42.4 44.4
36.4
Actual Data:
N/A N/A N/A N/A N/A
- e i
s
Actual Data;
N/A N/A N/A N/A N/A
Projeot'édm -
SCIENCE 41.2 Data: 44.4 46 476 49.2
42.8
Actual Data:
N/A N/A N/A N/A N/A
Projected - |
SOCIAL STUDIES 70.8 Data; TBD TBD TBD TBD
TBD
Actual Data:
N/A N/A N/A N/A N/A




Action Flan

Strategy #1: See Action Stepslisted under 5. Student Achievement.

Action Step

(List the processes to fully
implement the strategy. : : Indi
Include professional St;ggﬁ'g:m People Responsible; Estimated Cost Funding Source Imol Catoist(.)f

development, scientifically . piementation
based research, innovation

initiatives etc.) j

1. See 5. Student Achievement See 5. Student See 5. Student See 5. Student See 5. Student See 5. Student
Achievement Achievement Achievement 7 Achievement Aghi evement




Performance Goal

WHO will do WHAT, as measured by HOW |

Performance Goal Area:

Student Achie\)aﬂéﬁt s

Performance Goal:
SMART goal must include:

and WHEN.

The goal, for the School District of Newberry County, isto meet or exceed the goals as
established by the federa and state accountability systems for high schools in each of the

subgroups that have been identified for our district

|nterim Performance Goal: Meet annual targetsbelow.

Data Sour ce(s)’ é;\/;l?r?: 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23
- ot : S worera e | st s
68.4
Actual Data; 4
N/A N/A N/A N/A N/A
Proj ected . . )
‘ 7519
Actual Data;
N/A N/A N/A N/A N/A
: Pro] eoted . i
62.3 _
- Actual Data:
N/A N/A N/A N/A N/A
.. PrOJected . s IO |
63.9 »
Actual Data: .
N/A N/A N/A N/A N/A




Action Plan

Strategy #1: See Action Stepslisted under 5. Student Achievement.

Action Step
(List the processes to fully
imptement the strategy. ; : ;

Include professional St;l/nl':?necliIBZes R Peoplscieb[ Estimated Cost | Funding Source | r:anIiICatOI;St(_)f
development, scientifically espon e plementaiion
based research, innovation

initiatives etc.) _ ‘ 7 ‘ N
1. See Action Steps listed under 5. Student See 5. Student See 5. Student See 5. Student See 5. Student See 5. Student
Achi evement Achi evement Achi evement Achi evement Achi evement

Achievement.




FPerformance Goal

| Perfqrmance Goal Area:

Performance Goal:
SMART goal must include:
WHO will do WHAT, as measured by HOW

State Department of Education through 2023,

The godl for the Newberry Adult Education program is to meet or exceed established goals by the

and WHEN.
- Interim Performance Goal: Meet annual targetsbelow. :
. Average
Data Sour ce(s) ) 2018/19 2019/20 2020/21 2021/22 2022/23
Basdine
Projected
Number of graduates (GED & Diploma) 12 Data: o5 29 33 40
' 22
Actual Data:
N/A N/A ‘ N/A N/A N/A
,,,,,,,,,, . . Projécfédw . SOOI S, o
Work Keys recipients 12 Data: 2 2% 30 34
18
- ActualData i
N/A N/A N/A N/A N/A
Percent of students who complete an Adult 40 Prgjaetc;t'ed
Education level o 44 46 48 50
- k‘rAchtrual Déta: B
N/A N/A N/A N/A N/A
Percent of ESOL. students who complete an 35 Prlg];c:.ed
Adult Educstion level 37 ' 38 40 42 44
o - 'LX;:tuaI Data: i )
N/A N/A N/A N/A N/A




Action Plan

Strategy #1: See»Performance Goal 5, Strategy 10.

Action Step

(List the processes to fully
implement the strategy.

Include professional Stl-ri/grilillr)]:tes R PeOPI?bl Estimated Cost | Funding Source | |n(?ICatorts;?f
development, scientifically esponsibie mplementation
based research, innovation

initietives efc.)
1. See Performance Goal 5, Strategy | See Performance Godl | See Performance God | See Performance Goal | See Performance Goa | See Performance Goal 5,
10 B, Strategy 10 5, Strategy 10 5, Strategy 10 5, Strategy 10 Strategy 10




Performance Goal

Perfor r_nan}_oeuGQ._aI Area;

Performance Goal:
SMART goal must include:
WHO will do WHAT, as measured by HOW

Recruit, retain, evalueate, and support a diverse staff

Teacher/Administrator Quality * .

and WH EN
, . - Interim Performance Goal: Meet annual targets below.
S
Data Sour ce(s)' Average | on4g/19 | 2019/20 | 2020121 | 2021/22 | 2022123
| | Baseline | |
Projected S
Number of teachers not properly certified 2% Data: 1 0 0 0
2%

Actual Data:

N/A N/A N/A N/A N/A
Overdl turnover rate 15% .
, gy Projected 14% 13% 1% 10%
Lea\f_l ng for anotfher ldlStrICt 22;/0 Data: 25% 29, 19% 16%
eg‘i 'hng protession .y 15% 3% 2% 1% 0
o reasons ° 7 - 30% 27% 24% 21%
Actual Data: ' '
N/A N/A N/A N/A N/A
S o . o
Teacher attendance rate 95.2% Data: 96% 96.5% 97% 97.5%
95.5% »

Actual Data:

N/A N/A N/A N/A N/A
S oj.e.cf = I, S e s Yt i
Percentage of minority personnd hired 27% E;zto ?: 28% 20% 29%, 30%
o

| Actual D-éta:

N/A N/A N/A N/A N/A




Action Plan

Strategy #1: To recruit and retain qualified teachers |

Action Step
(List the processes to fully
implement the strategy. Timdine ; : ;

Include professiond Start/End People Responsible EStIsztted Fgg]dlng | |nCIiICatortStC?f
development, scientifically Dates o urce mplementation
based research, innovation

initiatives etc.)_ 7 » o

1. Develop arecognition program for years of service July 2018 Chief Human Resources $10,000 Local Program established
within our district. June 2023 | Officer
2. Encourage pre-service educators to experience the July 2018 Asdistant Superintendent for |-0- NA Field placements and
profession through Teacher Cadets, PRO-Team at middle  iJune 2023 | Instruction, Principals, teacher cadet rosters
schools, field experiences, and clinical experiences. Teachers v ‘
3. Continue implementation of comprehensive induction July 2018 Chief Human Resources $30,000 Locd, Titlell, Mentors assigned
program for 1st year teachers and assess its effectiveness, {June 2023 | Officer, Director of and Rural
including mentors for Induction 1-3 teachers. Assessment, Accountability Recruitment

and Professional Initiative

Development, Pri‘nci pals _
4, Utilize dl resources available to the school district July 2018 | Chief Human Resources -0- NA Partnerships
through our partnerships withrc‘orlleges and universities. June 2023  {Officer %tablished
5. Encourage the recruitment and retention of qualified, July 2018 Chief Human Resources -0- NA Recruitment fairs
diverse personnel . June 2023 | Officer, Diversity including HBCUs

_ Recruitment Committee

6. Collaborate with and support, The Call Me Mister July 2018 Chief Human Resources -0- NA Meeting agendas and
Program. June 2023 | Officer, Diversity hiring profile

Recruitment Committee,

Prirnci pas ‘
7. Offer $1,000 advance to first yeer teachers from their July 2018 Chief Human Resources $50,000 Local Financial dsta
sdary. June 2023 | Officer, Chief Financid

Officer
8. Conduct exit interviews with existing employees. July 2018 Chief Human Resources -0- NA Interviews conducted

June 2023 | Officer
9. Host an annual recruitment fair. July 2018 | Chief Human Resources $500 L ocel Recruitment fair flyers
June 2023 :

Officer




Chict i Resourons

Officer

10. Ensure @l content area teachers meéf'appropriate July 2018 NA . Teachercertlflcat%
certification status by reviewing transcripts to determine June 2023 | Officer, Director of
.| courses needed to satisfy content hours {offer professiond Assessment, Accountability
development courses for add-on certification). and Professional
_ Development

11. Provideinformation about professiona development July 2018 Director of Assessment, -0- NA Nationa Board
opportunities to assist teachersin obtaining National Board |June2023  { Accountability and Certified Teachers List
Certification, Professional Development,

Chief Human Resources

Officer 7
12. Develop partnerships with colleges and universitiesto | July 2018 Chief Human Resources -0- NA List of partnerships
provide add on certification. June 2023 | Officer, Director of

Assessment, Accountability

and Professional

7 ’ Deyel opment

13. Assist potential teachers with aternative certification  {July 2018 | Chief Human Resources -0- NA Certification reports
rfoutes (PACE, ABCTE, CATE, and Teach for Tomorrow). |June 2023 Officer, Director of

Assessment, Accountability,

and Professional

7 Development 7
14. Conduct quality assurance checks each October to July 2018 Chief Human Resources -0- NA Certification records
verify certification status of each teacher to include: June 2023 | Officer
certification number, areas of certification/endorsements,
contract status, certification expi ration. N v
15. Keep abreast of salary trends of our region, state, and  {July 2018 § Chief Human Resources -0- NA 1 CERRA Reports
districts like ours. - June 2023 Officer 7 v o
16. Make recommendations to the Board to secure July 2018 Superintendent, Chief -0- NA Board minutes
competitive salaries. 7 June 2023 Human Resources Officer
17. Increase local supplement to teacher salary schedule. July 2018 Chief Human Resources $100,000 Locel Sdary schedule
June 2023 | Officer, Chief Financid

Officer, Superintendent,

Board
18, Conduct salary survey of &l classifications of July 2018 Superintendent, Chief $75,000 Local Sdary survey
empl oyees. June 2023 Human Resources Officer
19. Provide reimbursement for PRAXIS test fees for add-on |July 2018 Chief Human Resources $5,000 Title Certification records
certification. June 2023 | Officer
20. Maintain the employee assi stance program (EAP). July 2019 Chief Human Resources $13,500 Local Usage reports i




Chief Human Resources $2,000 Loca Program established
Officer, Director of

: Assessment, Accountability
§ i and Professional

i § Development

|21, Consider aRookie of the Year teacher recognition | duly 2019
program. _ June 2023







