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DAMASCUS COMMUNITY CHURCH MINISTRY DESCRIPTION 
 

POSITION/TITLE: Barnabas Teams Ministry Director  

 

PURPOSE: 

1.  Provides leadership to and oversight of DCC’s Barnabas Team 
ministry.    

2.  Provide support, guidance, training and networking for Barnabas Team 
leaders. 

 
WORKING RELATIONSHIPS: 
  

Reports to:  Associate Pastor of Outreach Ministries 
 

 Oversees:  Barnabas Teams 
 

Other:  Aligns and coordinates ministry with other various ministries of the 
church (e.g. Bible Studies, Community Groups, ministry advocates, etc.). 

 

RESPONSIBILITIES / DUTIES: 
1. Abide by and accomplish the goals set forth in the Ends and 

Limitations of the DCC Policy Governance documents. 
2. Maintain record of Barnabas Teams including each Team’s missionary, 

leadership, membership, and activities. 
3. Ensure Barnabas Teams are fulfilling the responsibilities outlined in the 

Barnabas Teams Ministry Description.   
4. Remain in regular communication with Barnabas Team leadership to 

offer advice, support, information and resources. 
5. Gather Barnabas Team leaders periodically to encourage, network, 

and strategize for increased effectiveness.    
6. Work with pastoral staff to promote Barnabas Teams to the DCC 

church body. 
7. Work with Assoc. Pastor of Outreach Ministries to develop and 

implement a process for training Barnabas Team leaders, and starting 
new teams when necessary. 

8. Work with Assoc. Pastor of Outreach Ministries to develop “best 
practices” and guidelines for Barnabas Teams. 



J:\DCC\Ministry Descriptions\Position Descriptions 

Review by LPMT 5/20/2019 

Approved by Elders 05/2019 

9. Other areas of service as needs arise. 
 

QUALIFICATIONS AND CREDENTIALS: 
1. Must be a believer in Jesus Christ and member of DCC who lives a 

faithful and Christ-centered life. They must be Deacon qualified and 
should also have a desire to exercise faith and serve the Lord through 
this ministry position. 

2. A self-starter with leadership skills and ability to communicate well and 
work respectfully together with other members of the team, staff, and 
congregation.  

3. A heart for the mission of Christ as articulated in Matthew 28:18-20, 
and the care of those serving on mission. 

4. Experience on a Barnabas Team or equivalent preferred.   
5. Must complete an application process including affirmation of Child 

Safety Practices and Procedures and be approved with the DCC 
background check.  
 

WORK SCHEDULE EXPECTATIONS: 
The schedule is flexible and will be based on whatever is necessary to fulfill the 
aforementioned responsibilities, but include the following: 

- This is a volunteer position requiring variable hours.  The schedule and 
amount of time varies depending on ministry needs. 

- Much of the work may be accomplished off-campus, but space in the 
Volunteer Office and computer access may be provided by DCC. 

- Regular communication with the Associate Pastor of Outreach Ministries 
- Regular communication with leaders of currently-active Barnabas Teams. 
- Periodic meetings for encouragement, coordination, and strategy with 

pastoral staff and/or current or potential Barnabas Team leadership. 
 
 
 


