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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   June 10, 2019 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman  

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary 

    Mr. Robert Makowski 

Ms. Cathie Rinaldi    

    Ms. Diane Bristol 

    Ms. Cheryl Albino 

    Ms. Cindy Eastman 

        

Members Absent:  Ms. Josephine Cavallo-Rosa 

             

Others Present:   Dr. Rydell Harrison –Superintendent of Schools 

    Mr. Tom DiStasio – Business Manager  

    Ms. Alyssa Perugini – Student Council Representative  

             

              

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag  

 

C. Roll Call – Ms. Davidson 

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the May 28th, 2019 Regular Board of   

     Education Meeting 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Bristol 
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Text of the Motion: Madame Chair, I move that the Board approve of the 

minutes from the May 28th, 2019 Board of Education’s 

regular meeting as presented by Ms. Davidson 

 

Discussion: None  

 

 Opposed:   None 

 Abstained:   Mr. Makowski, Ms. Wilk, Ms. Rinaldi 

 Vote:    Motion passed 

 

E. Award Recognition  
 

Watertown High School Girls Track & Field Team – 2019 Naugatuck Valley League Champions  
 

The Watertown Board of Education would like to congratulate the Watertown High School Girls 
outdoor track and field team for capturing the 2019 Naugatuck Valley League Championship 
Title. 
 
Name   Grade   Name   Grade 
Chelsea Betts  9   Emma Johnson  10 
Alivia Brophy  9   Adilan Jusufi  9 
Lily Burne  11   Kristina Kyle  9 
Julia Caligiuri  9   Malina LaCapra  11 
Rikee Curtis  9   Carynn Liseo  10 
Madeline Daigneault 11   Jillian Maisto  9 
Kara Davidson  9   Olivia Mancini  10 
Kelsey DeJesus  12   Allison Mazzarella 10 
Hilary Del  12   Nalia Morrison  9 
Emily Deptula  12   Sara Mustafi  9 
Aubrey  DiStefano 11   Jillian Nugai  10 
Torri DiStafano  9   Arianna Poletta  10 
Morgan Dodge  11   Janelle Rosario  9 
Erin Egan  10   Laura Sali  11 
Olivia Eshoo  9   Marissa Saverino 9 
Kailin Farrell  11   Rachel Shirk  12 
Emma Gallagher 10   Tatiana Terni  9 
Sophia Guerrera 11   Reagan Thompson 10 
Emily Gursky  12   Kaitlynn Thrall  11 
Rebekah Holmes 11   Emma Zaccagnini 12 
Jessica Jebbison  9 
 
Thank you to the coaches who supported the team throughout their season. We are proud of 
their accomplishments!  
 

 Brian Lafontaine – Head Coach 

 Meg Perrin – Assistant Coach  
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F. Retirees Recognition 
 
The Watertown Board of Education would like to thank the following retirees for bringing their 
experience, knowledge, and compassion to the Watertown School District. While you will be 
missed, your presence will be with the students and people you have influenced in the district. 
Thank you for all that you have done for the Watertown School District. 
 
 
 
 
 
 
 
 
 
 
 

G. Report from Student Council Representative  - Alyssa Perugini  
 
Ms. Perugini – Ms. Meka reports from John Trumbull that the absolute highlight of the year was 

“THE BERNIE PARADE” held on Friday for the school’s beloved crossing guard Bernie, who 

retired from the position recently. The whole school and staff lined the front of the drop off loop 

in a decorated golf cart. John Trumbull is extremely grateful to Bernie for his love, dedication 

and Friday lollipops. This school year, the staff of JTPS has donated over $6, 500 with dress 

down days. The staff is very proud to help the community.  

Mrs. Skully reports from Judson School on June 4th, student council members provided tours of 

the building and parents attended an orientation in the evening. A fifth grade celebration was 

held at Quassy on June 7th. This was a fun time for students, families and staff members.  

Principal Fekete reports that field day at Polk took place on Thursday, June 6th. It was very well 

staffed by parent volunteers and we ended up with a beautiful afternoon. Also, the Polk School 

Talent Show will take place on Thursday, June 13th. In addition, on Friday, June 14th, students in 

grades 3 and 4 will participate in a Step-Up Activity. They will travel to their new classrooms and 

spend some time with their new teachers. This has been proved to be a wonderful way to set 

the tone for the up-coming school year.  

Ms. Lerz report from Swift that on Tuesday, June 4th, two eighth graders were honored at the 

Connecticut Association of Schools Scholar-Leader banquet. The students, Jack Rinaldi and 

Daniela Perugini, were chosen by the Swift staff based on their high academic achievements and 

leadership skills. Also, fifth graders from both Polk and Judson visited Swift last week. The Swift 

Peace Pals welcomed the student, organized games, took them on a tour and gave them an 

overview of all of the opportunities available to sixth graders. In addition, ten volunteers from 

Junior Achievement visited Swift’s eighth grade students on Thursday, June 6th. The volunteers 

spoke about business and finance.  

Name Position School Years in District 

Gil Boutote   Custodian John Trumbull Primary School 18 years 

Mary Beth Gallo Teacher 
English/Language Arts 

Swift Middle School 34 years 

Karen Hosking Guidance Counselor Swift Middle School 38 years 

John Marburger Custodian Watertown High School 13 years 

Scott Pietro Custodian Swift Middle School 10 years 

Diane Valunas School Secretary Swift Middle School 21 years 
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Mr. Carroll reports from Watertown High School that graduation from the class of 2019 will be 

held on June 14th at 6:00 p.m. We are looking forward to seeing everyone there. The 

Watertown High School Spring Concert was on June 5th in the Watertown High School 

auditorium. Congratulations to Mrs. Donna Poliquin, Mr. Joseph Hahn and all of our chorus and 

band classes for a great performance. Underclassmen exams began today, June 10th and will be 

held all week at Watertown High School.  

H. Board of Education Student Council Representative – Recognition and Award 
 
Dr. Harrison – The Watertown Board of Education wishes to recognize and thank Alyssa Perugini 

for her service as our 2018-2019 student council representative for the Watertown Board of 

Education.  We are thankful for her outstanding service throughout the school year.  While 

serving, Alyssa has been involved in Link Crew and was the captain of the Field Hockey and Girls’ 

Lacrosse teams. Alyssa stated that her favorite thing about being a student representative has 

been watching a group who is so dedicated to a common cause.  She believes that Watertown 

High School students are given every opportunity to succeed and is thankful to have seen how 

the Board of Education ensures this occurs.  Next year, Alyssa will be majoring in Biology with a 

pre-med track at the University of Connecticut.  

Ms. Crotty – Alyssa, when we were introduced to you, for the first time as our Board rep in 

September, we were all very excited and saw someone before us who was just starting out in 

her senior year of high school. You have absolutely represented us with poise, grace and such 

responsibility to the Board…anytime she thought she would be absent due to a game or exam, 

she would let us know and do things some of us don’t do, but all of those things mean a lot and 

your presence here has really helped us and we really appreciate all you have done. With all of 

the studies and all of the athletics and all of your volunteer work, and your incredible family who 

you are very committed to and loyal to, I don’t know any aspect of your life where you don’t 

give 100% to and we are super proud of you. 

I. Award Recognition Continued 

1. The Watertown Board of Education would like to congratulate the following students from 
Polk Elementary School & Swift Middle School who were invited to attend the Connecticut 
Invention Convention State finals at the University of Connecticut on May 4, 2019. 

 
Swift Middle School 
Mr. Makowski – Eighth-grade student, Gianna Calabrese invented the Cone Saver. The Cone 
Saver is designed to reduce waste by limiting the amount of product that collects at the bottom 
of pump containers.   
  
Eighth-grade student, Claire Roberts created the Family Connection App that is designed to 
improve family relationships by reminding family members to contact each other at 
programmed intervals.   
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Eighth-grade student, Erin Pienzckowski invented the Pop Lock-It, which is designed to increase 
driver safety by holding a cell phone while someone is driving and preventing them from 
accessing it to make calls.  
Erin Pienzckowski also won a recognized inventor award for her invention. 

Polk Elementary School  

Ms. Albino – Third grade student, Isaac Figueroa created a robot using recycled parts that will 
help people who are unable to bend over pick to things up, and will aide him in cleaning his 
room. This is Isaac's first year inventing, he was very enthusiastic about his invention and the 
process. We are looking forward to seeing what he creates next year!  

2. National Invention Convention 
 

Congratulations to the following students from Judson Elementary School and Polk Elementary 
School who attended the National Invention Convention and Entrepreneurship Expo in 
Dearborn Michigan.  These students were selected from over 10,000 participants at the 
Connecticut Invention Convention. 
 
Judson Elementary School  

Mr. Lambert –Fifth grade student, Sofia Barbafallo created the Ring Alone. Her invention helps 
people of all ages stay safe while alone, it sends out a loud alert that someone needs help. This 
is Sofia’s first invention. She was recognized as the top inventor in her group at the State level 
and competed at Nationals in Dearborn Michigan.   We look forward to her innovative ideas at 
future invention conventions! We are incredibly proud of this Judson student’s 
accomplishments. 

Polk Elementary School  

Ms. Eastman – Fifth grade student, Kiley Pienczykowski invented the Eco Hero, this helps to 
keep trash, particularly straws, from making its way into the ocean.  This is the third time Kiley 
has participated in the Connecticut Invention Convention (CIC) while at Polk.  At the State Expo, 
Kiley received the CIC recognized inventor award and competed at Nationals in Michigan. We 
are so proud of her and will miss her next year!  

3. CAS-Middle School-Scholar Leader Award 

The Watertown Board of Education would like to recognize the following two students from 
Swift Middle School, who received the Connecticut Association of Schools Middle School Scholar 
Leader Award. This program is designed to give public recognition to one boy and one girl from 
each middle level school in Connecticut who has distinguished herself/himself in scholarship and 
leadership in school and community. Consideration is given to academic success, leadership, 
active participation in school and community organizations, citizenship, a positive influence on 
school climate, dependability, responsibility, character, and integrity. 
 

Daniela Perugini 
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Ms. Bristol – Daniela is an eighth grader at Swift Middle School and an active member of our 
Swift community.  Daniela is a member of the Swift chapter of the National Junior Honor Society 
based on her outstanding academic record. She is a member of Peace Pals, Peer Leaders, Co-
Leader of Watertown-Oakville Adolescent Heroes, Student Council, Leo Club Secretary, Spanish 
Club, Best Buddies and serves on the grade 8 Principal’s Advisory Council.  Daniela is also 
participating in our Unified Sports Program.  Outside of school, she participates in faith 
formation, volunteered her time at the Lion’s Club Christmas Tree Sale, made announcements 
for parents during our Parent Open House, and enjoys babysitting. 
 

Giacomo Rinaldi 
Mr. Lambert – Jack is an eighth grader at Swift Middle School and the President of the Swift 
chapter of the National Junior Honor Society based on his outstanding academic record.  He is a 
member of the eighth grade Principal’s Advisory Council, has played both basketball serving as 
Captain and baseball for the past three years here at Swift.  Jack also participated in the three-
on-three Basketball Tournament for Brian O’Connell’s Homeless Project, participated in the 
Invention Convention in sixth grade, received the EAGLE award in seventh grade, and received 
the Student of the Month award for Character.  Outside of school, Jack participates in in-town 
basketball, travel baseball, and enjoys swimming. 
 

Watertown High School Awards 
 

4. Connecticut High School Fine Arts Award 
 
The Watertown Board of Education would like to recognize the following students from 
Watertown High School, who received the Connecticut High School Fine Art Awards at an annual 
banquet on April 2, 2019 at the Aqua Turf in Plantsville. Candidates must excel in the performing 
or visual arts and possess the qualities of scholarship and leadership in their respective field. 

 
Charina Manalo 

Ms. Wilk – Charina Manalo is an exemplary student.  She uses her intellect to create strong and 
sophisticated art.  Her Advanced Placement (AP) art portfolio was about “the exploration” of the 
dichotomy of wealth and poverty while also challenging the idea of material wealth. She wrote 
in her AP statement “In today's society, individuals are often blinded by physical reward and 
motivation, yet not being content with their lives.” 

Charina is willing to take risks and solves problems independently. She plays volleyball, tennis, 
and participates in the annual musical. Besides all of these accomplishments Charina is 
extremely humble, sweet, and kind.  She is compassionate, warmhearted, and is helpful to her 
peers.  With all of her rigorous school work, Charina can still have a good time and find 
happiness with life's daily chores.  Her smile is genuine, bright and will be greatly missed.   I wish 
her the best of luck at Rensselaer Polytechnic Institute (RPI) where she will major in 
architecture.   
 

Jack Ryan 

Ms. Bristol – For the past four years, Jack Ryan has demonstrated that he is a dedicated and 
versatile member of our music program. He has been a member of our Concert Band, Wind 
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Ensemble, Pep Band, Jazz Band, and Pit Orchestra performing on trombone. He has also been a 
member of our Chamber Choir. In his time at Watertown High School, Jack has been selected to 
the Connecticut Music Educators Association (CMEA) and the Northern Region Music festival for 
both choir and band, and was accepted into the All-State choir as a junior.  

Jack has been selected to represent Watertown High School at the University of Connecticut 
First Chair Honor Band festival on two occasions. In addition to Jack’s success in our performing 
ensembles, he has been featured in our musical performances as well, most notably staring in 
our production of We Will Rock You as Galileo Figaro. Jack has committed to the Rochester 
Institute of Technology (RIT) and plans to stay involved with music while he pursues his degree 
in Astrophysics.  

5. CAS-CIAC Scholar-Athlete Award 
 

The following two students from Watertown High School received the CAS-CIAC Scholar Athlete 
Awards at an annual banquet on May 5, 2019 held at the Aqua Turf in Southington. The Scholar-
Athlete Program annually recognizes two high school seniors from member high schools that 
have excelled in their academic and athletic careers.  Throughout their time representing 
Watertown High School, they have been exemplary role models who possess high levels of 
integrity, self-discipline, and courage. 
 
Kyle Robinson 
Ms. Rinaldi – Kyle has competed in several sports during his high school career.  Kyle 
participated in football, swimming, baseball and lacrosse.  His hard work and dedication was 
seen on a daily basis by his teammates and coaches. Kyle challenged himself in the classroom as 
well by taking many honors and AP classes.  He is currently in the top ten of his graduating class, 
and will attend Dickinson College in Pennsylvania this coming fall. 
 

Nicole DeFeo 
Nicole has competed in several sports during her high school career. Nicole participated in cross 
country, basketball and softball.  Her hard work and dedication was seen on a daily basis by her 
teammates and coaches.  Earning all-league honors in cross-country sports and being selected 
captain for multiple teams allowed her to lead many athletes on and off the playing 
surface. Nicole challenged herself in the classroom as well, by taking many honors and AP 
classes. She is currently in the top ten of her graduating class and will attend Elms College this 
fall, pursuing a degree in Nursing, while also playing softball. 
 

6. Class of 2019 Salutatorian & Valedictorian  
 
The Watertown Board of Education wishes to recognize and congratulate the Watertown High 

School Class of 2019 Salutatorian and Valedictorian. 

Dr. Harrison – Congratulations to our Class of 2019 Salutatorian Aleksandra Baran.  She has 
been involved in a variety of school clubs and organizations including the Leo Club, National 
Honors Society, and the Tri-m Music Honors Society.  Aleksandra gives back to the community 
by volunteering at St. Mary’s Hospital and she taught religious education at St. John the 
Evangelist.  We know that she will continue to excel as she attends Northeastern University next 
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year to major in Biochemistry.  Aleksandra would like to thank her parents, her sister, and Mrs. 
Hathaway for their guidance and support during her high school career.   
 
Congratulations to our Class of 2019 Valedictorian Kiara Ballij.  Throughout her time at 
Watertown High School, Kiara has been an outstanding student who has excelled in every 
way.  Kiara is a well-rounded member of our Interact Club, National Honor Society, World 
Language Honor Society, the Leo Club and the Book Club.  She was a member of the tennis team 
for two years. Kiara would like to thank her family for their support and guidance throughout 
her high school career and will attend the University of Connecticut, while majoring in Political 
Science.   
 

J. Superintendent’s Recommendations and Report 

 
1. Appointments – (Information Only)  

 
a) Extended School Year Programs at John Trumbull Primary School  

 Session 1-A – July 1, 2019 through July 25, 2019  
The following people have been appointed to paraprofessional positions, session 1-A.  
The program will run three hours daily Monday through Thursday. The salary for this 
position is per contract rate. 
Danielle Auriana  Susan Chowaniec  April Cummings 
Melissa DiBiase   Barbra Englehard  Jennifer Graziano 
Kimberly Hailstones  Holly Hanecak (paid at the subsititue rate of $12.00) 
Jennifer Jalbert   Judy Johnston   Catherine Keenan 
Tatjana LaFreniere  Kathleen Lopes   Coleen Mailhot 
Paulina Pietrorazio  Cynthia Randall   Margaret Sinopoli 
Karen Sturges   Lisa Warner   Jasmine Whitney 
 
The following people have been appointed to teaching positions, session 1-A. The 
program will run three hours daily Monday through Thursday, at an hourly rate of 
$35.00. 
 
Layne Allison (working uly 1 – July 18)    Jennifer Boucher  
Melissa Dodge   Zachary Eucalitto  Sofia Flamengo 
Bryanna Murphy  Paula Puma   Michael Simpson 
 
The following people have been appointed to speech & language positions, session 1-A. 
The program will run three hours daily, Monday through Thursday, at an hourly rate of 
$68.00.  
 
Rachel Freimuth (Working two days per week)   Patricia Long Smith 
 
The following people have been appointed to tutors/substitute positions, session 1-A. 
The program will run three hours daily Monday through Thursday, at a rate of $35.00 
hourly.  
 
Sandra Ammirato  Jessica Veneziano-Lemos 
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b) Extended School Year Programs/Session 1-B at John Trumbull Primary School  

July 1, 2019 through July 25, 2019 
 

 The following people have been appointed to paraprofessional positions, session 1-B.  The 
program will run four and a half hours daily Monday through Thursday. The salary for this 
position is per contract rate.  

 
Colleen Ferrucci   Janet Marino   
Esmet Ibraimov  (paid at substitute rate of $12.00 per hour) 
 

The following person has been appointed to a teaching position, session 1-B. The program 
will run for four and a half hours daily Monday through Thursday, at an hourly rate of 
$35.00.  
 
 Susan Petrok 
 

c) Extended School Year Programs/Session 2 at John Trumbull Primary School  
 August 5, 2019 through August 15, 2019 

 
 The following people have been appointed to paraprofessional positions, session 2. The 

program will run three hours daily Monday through Thursday. The salary for this position 
is per contract rate.  
 
 Lorie Bidmeade   Catherine Keenan  Tatjana Lafreniere 
 Kathleen Lopes   Colleen Mailhot   Cynthia Randall 
 Camille Santropietro  Marisa Sinopoli   Karen Sturges 

Esmet Ibraimov  (paid at substitute rate of $12.00 per hour) 
 
The following people have been appointed to teaching positions, session 2. The program    
will run three hours daily Monday through Thursday, at an hourly rate of $35.00. 

 
 Jennifer Boucher   Susan Petrok 
 

The following person has been appointed to speech & language position, session 2. The 
program will run three hours daily Monday through Thursday, at an hourly rate of 
$68.00.  

 
      Rachel Freimuth 

 

The following people have been appointed to the Watertown Summer School Tuition 
Program at Watertown High School, effective June 24 through July 12, 2019.  The 
program will run three hours daily. Instructors will receive a salary of $1,100 per course. 
 
Christopher Bengal – English Teacher Chelsie Guerrera – Mathematics Teacher 
Alison Hasenbein – Science Teacher Elizabeth Loughlin – Social Studies Teacher 
Gamaliel Rosa – World Language Teacher & Teaching Middle School classes 
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Ms. Leah Bellemare to the position of Summer School Registrar for Watertown Tuition 
Summer School, effective June 19 through June 20, 2019 at an hourly rate of $27.00. This 
is a two-day program. 

 
Ms. Johanna Semmelroth-Koval to the position of Summer School Clerk/Assistant for 
Watertown Tuition Summer School, effective June 24 through July 12, 2019, at an hourly 
rate of $20.00, working a total of 38.50 hours.  

 
2. Transfers– (Information Only) 

 
None 
 

3. Resignations – (Information Only) 
 
Ms. Michelle Baim from the position of English Teacher at Watertown High School, effective 
at the end of the 2018-2019 school year, to accept a positon in another school district. 

 
Mr. Daniel Carroll, from the position of Watertown High School Principal at Watertown High 
School, effective June 30, 2019 for personal reasons.  

 
Ms. MaryBeth Gallo from the position of English/Language Arts Teacher at Swift Middle 
School, effective at the end of the 18-19 school year, for the purpose of retirement.  Ms. 
Gallo has worked for the Watertown School District for thirty-four years. 

 
Ms. Alison Hasenbein from the position of Biology Teacher at Watertown High School, 
effective at the end of the school year, to accept a positon in another school district. 

 

4. Superintendent’s Report 
 
Dr. Harrison– Good evening Board Members, in our agenda tonight you will see there are a 
number of appointments related to our summer programs for your review. Also listed are 
several of our retirees who we honored already tonight. You will also see Mr. Carroll’s 
resignation which we discussed at our last meeting earlier this month.  
I was thrilled to announce the launch of our new district app. We are thrilled to use that app 
to share timely information with our families and our community. It is also a very neat way to 
access documents and to access information on your children’s schools. We encourage the 
community to download the app and continue to give us feedback. One of the things that is 
different with this app is that we are using the app as a replacement for blackboard connect 
through our district website. The savings that we will realize because of this shift is about 
$12,000 annually so we are really excited that we not only have a better product but that we 
are also to able to save some money. Our families will notice one thing that is different 
already so far is that rather than the Connect Ed calls that were going out from the school 
number, it is going out from the Central Office number, and so we had some families call in 
and say they received calls from the number saying their child was absent today. We will 
continue to share that information with the community, and that is why, because of the shift 
of the programming. 
Later this week, we will be posting our school security officer position and residency officer. 
We have been working with our board attorney to finalize some language related to that to 
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make sure we are incompliance with state statues, but we are excited to have someone in 
that position to offer support to our students and staff in Polk, John Trumbull and Judson. 
Finally, this week we are excited that we have launched extended library hours here at the 
high school to have the library open after school for students that may want to study. We 
noticed that several of our students have taken advantage of that, so I want to say thank you 
to Ms. Baldwin who is covering the library during that time. We will be working on a plan for 
next year for continuous extended hours to make sure that it is open. I have had some great 
conversations with Ms. Nicole Lewis, our high school librarian, who is interested in that as 
well. 
 

K. Items of Discussion 
 

 Solar Project at Watertown High School 
 

Dr. Harrison – The last time we were together we heard from Titan Energy about the 
Watertown solar project which mirrors the projects that we previously discussed. We wanted to 
move forward with beginning that work and wanted to give Board members a chance to ask me 
or Mr. DiStasio any questions.  
The only question asked was if they will also be held on by weight again and no holes will be 
drilled. This is correct. 

 
 Principal Vacancy at Watertown High School 
 

Dr. Harrison – Board members you will recall at the last Board meeting I talked about Mr. 
Carroll’s resignation which had just been announced to the community and that we would be 
moving forward with opening that position internally. Tonight I am excited to recommend to 
that position as an appointment, Dr. Janet Parlato, who is our current Assistant Superintendent 
and we are looking forward to her stepping into that role as principle here at Watertown High 
School. Dr. Parlato brings many, many years of experience not only with curriculum, but also as 
a high school teacher and high school administrator. I know that she is passionate about student 
learning and teachers growing K-12, but I saw a different side of that passion in the fall when 
she stepped in as the interim principal here at the high school. She was walking to a different 
step and it was really exciting to see her really connecting with the staff and students and 
thinking about the possibilities for the school. Several staff members said at the beginning of the 
year it was one of the smoothest openings that they had. What Dr. Parlato also brings is a level 
of continuity; so in her role of Assistant Superintendent and Director of Curriculum and 
Instruction she has done a lot of work with leading the instructional programs in the district and 
being here in the high school she brings that next layer of support and moving that work 
forward here at the school. And finally, the next steps for her will be developing the school’s 
success plan with the administrators at the high school. She was able to start working on that 
plan at the beginning of the school year with Mr. Hogrefe and Ms. Cote and their leadership 
team but next year going in to that process I know that she will work harder to make sure that 
the next steps here at the high school are aligned to our three priority areas with the district’s 
strategic plan and really specifically focusing on math here at the high school. I was so elated to 
see that she applied for the position and we felt like it was a great fit and while I am excited for 
the high school, it is a bittersweet moment because I have come to rely on Dr. Parlato’s wisdom 
and her friendship in her role as Assistant Superintendent. It will be some big shoes to fill but I 
am excited on what is next for her and her and her career. This would be effective July 1st. We 
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would spend the rest of this month working on a transition plan and then I would follow up with 
the board as far as a posting of Dr. Parlato’s position as a Director of Curriculum and Instruction. 

 
 Human Resource Service and Support Specialist through EdAdvance 
 

Dr. Harrison – This goes hand in hand with Dr. Parlato stepping into this position. During my 
entry period, I conducted an audit of Central Office services and what we found as a cabinet is 
that we have an area of need related to human resources. We really want to restructure how 
we look at human resources to make sure it was more cohesive and thank you to Mr. DiStasio 
for handling that work with insurance, onboarding and all of those processes around the laws of 
HR. We have realized that we need some specialized needs related to HR. I have had some great 
conversations with the Superintendent of Thomaston about sharing resources, but we were not 
sure about what the next steps would be. Following that, I had some great conversations with 
Jeff at EdAdvance and he came to us with a proposition for EdAdvance to hire a HR specialist 
that we would share with two other districts; Thomaston and Region 12 (Washington, Roxbury 
& Bridgewater). We will split this person where we will have 40%, Region 12 will have 40% and 
Thomaston will have 20%. The focus of their work will be the HR processes like onboarding, 
putting together a HR manual, problem solving and thinking about long term planning. This 
person will also step in and help out tremendously with HR investigations and employee 
relations. Those are big pieces that have been a big part of Dr. Parlato’s role as Assistant 
Superintendent and wither stepping into the principal position, this position allows us to rethink 
that position and just focus on curriculum and instruction. We are still reviewing this proposal 
with our attorney to make sure that we have all of our basis covered, but essentially we are 
looking at a $100,000 cost shared with three districts so our cost will be just under $40,000. 
 
Ms. Crotty – I just want to go over a couple of things in this proposal. I know that it is a working 
document, but as Board Chair, I am involved in many organizations and one of the things that 
people are surprised by is that Watertown doesn’t have their own HR director. And I think that 
most people, if not all on the board, would agree that our cabinet has been taking on the lion’s 
share of an HR director person, as well as our Superintendent and Administration as well, which 
doesn’t work well for anyone. Finding a way to get someone in here without adding to our 
payroll, or adding someone else to our insurance, having someone else pay for them, but then 
we get to sort of dip our feet in that area and see what it is like to have a professional HR 
specialist only focused on those issues in our district is a really great opportunity. I love the way 
you’ve worked it out to share resources with two other districts and found a way to make this 
happen for all of them. I am really looking forward to this and I hope the board is also in favor of 
this when we vote later. As you said, our portion will be under forty, so it is $39,100 a year. How 
will we break out the payments for that?  
 
Dr. Harrison – We would pay monthly to EdAdvance and we can realize some of that with 
savings from some of our retirements. Our retirees are leaving our district at top step and when 
we are looking at candidates at the earlier parts of their career we are able to free up some 
additional funds and that is how we can cover some of the costs. The notifications of retirement 
came after the budget process. Ed Advance has a pretty advanced team, so while we will have 
this one person, the group that they will have supporting them at EdAdvance will be helpful to 
them and to us. When this person comes in and does a needs assessment, what we hope to see 
is that they may work on something we need in our district that the other districts may also 
benefit from. Not having to reinvent the wheel will be helpful for all three districts. 
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L. Committee Reports:  

 
Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Ms. Janelle Wilk, Chair –No 
Budget and Finance Committee, Ms. Diane Bristol, Chair – No 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair –Yes 
 
An update was given on the municipal project. Mr. Lambert also noted that with the delays, the 
move in will be delayed a few weeks. 
 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 
 

M. Communications - Secretary 
 
Ms. Wilk read a letter from Ms. Albino that said, “Board colleagues, thank you for the beautiful 
floral arrangement and your support during this difficult time. Fondly, Cheryl, Mark, and Mark 
Nicholas Albino.” 
 

N. Report from the Board Chair 
 
No Report 
 

O. Action Items – Adoption of Items to be Approved by Consent 
 

 
Agenda Item:   O.1 

Subject: Consideration to Approve of the Installation of Solar 
Panels at Watertown High School by Titan Energy New 
England, Inc. 

  
 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Albino 

Text of the Motion: Madame Chair, I move that the Board approve of Titan 
Energy’s installation of solar panels at Watertown High 
School as presented. 

 
Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   O.2 

Subject: Consideration to Approve of the Partnership with 
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EdAdvance for an In-District Human Resource Specialist 
  

 Motion Presented By:  Ms. Bristol 

 Motion Seconded By:  Ms. Wilk 

Text of the Motion: Madame Chair, I move that the Board approve of the 
collaborative partnership with EdAdvance for an In-
District Human Resource Specialist, subject to final 
contract to be reviewed by council, with a 2019-2020 
district expenditure not to exceed $39,100. 

 
Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   O.3 

Subject: Consideration to Approve of the Superintendents 
Recommendation to Appoint Dr. Janet Parlato to the 
Position of Watertown High School Principal at 
Watertown High School 

  
 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Ms. Eastman 

Text of the Motion: Madame Chair, I move that the Board approve of the 
Superintendent’s recommendation to appoint Dr. Janet 
Parlato to the Position of Watertown High School 
Principal at Watertown High School, effective July 1, 
2019. 

 
Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   O.4 

Subject: Consideration of the Approval of Gifts 
  

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Mr. Lambert 
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Text of the Motion: Madame Chair, I move that the Board accept the 
generous gift pf a clarinet valued at $989.00 from Ms. 
Mary Beth Zaremski of Oakville to Swift Middle School 
and that a letter of appreciation be sent to the donor. 

 
Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

P. Future agenda Items and Board Members’ Comments 

Ms. Albino – There is a 10 hour master class that I thought the teachers might be interested in 

that you could share with the district. It goes over tools to use for reducing anxiety and stress 

for children, especially before testing. Also, unused cafeteria food can be made into frozen 

meals for children in need. This is becoming a new trend and I thought I would share that with 

you because I think it is a really great idea. 

Mr. Makowski – I just want to take a moment and wish all of our students best of luck on their 

finals and have a safe summer. To all of our teachers, administrators and staff, everyone that 

makes this district tick, thank you. I hope everyone gets some R & R over the summer and we 

appreciate all you do for our kids day in and day out. 

 

Q. Public Participation (Please state name, address and topic of discussion) 

 

None 

 

R. Executive Session (8:34 p.m.) 

 

Agenda Item:   R.1 

Subject: To go into Executive Session 
  

 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Ms. Eastman 

Text of the Motion: Madame Chair, I move that the Board approve go into 
Executive Session for the purpose of a discussion 
regarding the Superintendent of Schools evaluation and 
a discussion regarding two attorney-client privileged 
communications concerning an educational contract 
matter and a personal investigatory matter. Attending 
the Executive Session will be Dr. Harrison, Leslie Crotty, 
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Tom Lambert, Janelle Wilk, Rob Makowski, Diane 
Bristol, Cheryl Albino, Cindy Eastman, and myself, 
Cathie Rinaldi.  

 
Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

S. Regular Session (10:33) 

 

T. Adjournment 

 

Agenda Item:   T.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Ms. Eastman 

 Motion Seconded By:  Ms. Bristol 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

The meeting adjourned at 10:34 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


